SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
October 26, 2017
5:00 p.m.

A regular meeting of the Board of Directors will be held at 5:00 p.m. on Thursday, October 26, 2017,
in the BART Board Room, Kaiser Center 20" Street Mall — Third Floor, 344 — 20" Street, Oakland,
California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board Room)
and hand it to the Secretary before the item is considered by the Board. If you wish to discuss a matter
that is not on the agenda during a regular meeting, you may do so under Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted, approved,
or adopted by one motion unless a request for removal for discussion or explanation is received from a
Director or from a member of the audience.

Please refrain from wearing scented products (perfumé, cologne, after-shave, etc.) to these meetings, as
there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals who
are limited English proficient who wish to address BART Board matters. A request must be made
within one and five days in advance of Board meetings, depending on the service requested. Please
contact the Office of the District Secretary at 510-464-6083 for information..

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in the
BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website
(http://www.bart.gov/about/bod/meetings.aspx), and via email
(https://public.govdelivery.com/accounts/ CATRANBART/subscriber/new?topic_id=CATRANBART _
1904) or via regular mail upon request submitted to the District Secretary. Complete agenda packets
(in PDF format) are available for review on the District's website no later than 48 hours in advance of
the meeting. -

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23" Floor, Oakland, CA 94612; fax 510-464-6011; or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary




Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may desire

in connection with:

L.

CALL TO ORDER

A. Roll Call.
B. Pledge of Allegiance.
C. Introduction of Special Guests.

CONSENT CALENDAR

A. Approval of Minutes of the Meeting of October 12, 2017.* Board
requested to authorize.

B. District Base Pay Schedule.* Board requested to authorize.

C. Award of Contract No. 6M3378A, Procurement of Fasteners.* Board
requested to authorize. :

D. Easement Quitclaim and Grant of New Easement Pleasant Hill Transit
Oriented Development at the Pleasant Hill/Contra Costa Centre BART
Station.* Board requested to authorize.

PUBLIC COMMENT — 15 Minutes

(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda. An additional period for Public Comment is provided at
the end of the Meeting.)

FINANCE. BOND OVERSIGHT AND ADMINISTRATION ITEMS
Director Josefowitz, Chairperson '

A. BART to Antioch Title VI Service and Fare Equity Analysis and
Participation Report.* Board requested to authorize.

B. Maintenance and Reimbursement Agreement with the City of Hercules
and the Western Contra Costa Transit Authority for the Hercules Transit
Center.* Board requested to authorize.

OPERATIONS, SAFETY AND WORKFORCE ITEMS
Director Keller, Chairperson '

A. Revised Proposed Ordinance to Require Persons inside the Paid Area of
BART to Provide Proof of Payment.* Board requested to adopt. (Second
Reading.)

* Attachment available 20f4




B. Proposed Ordinance Prohibiting Fare Evasion by Minors.* Board
requested to adopt. (Second Reading.)

C. Change Order to Contract No. 09AU-130, BART Earthquake Safety
Program Oakland Shops Spur Tracks, with Shimmick Construction
Company, Inc., for Weld Shop Improvements (C.O. No. 1, Part 2).*
Board requested to authorize.

D. Change Orders to Contract No. 79HM-120, SFTS MB, with Manson
Construction Company, Inc.
i. Engineering Costs (C.O. No. 74).*
ii. Impacts from Revised Bearing Pad Sizes (C.O. No. 93).*
Board requested to authorize.

6. PLANNING AND LEGISLATION ITEMS
Director Raburn, Chairperson

A. Fruitvale Transit Village: Agreements for Phase II.*

i. Modify Construction Covenant, Developer Transit Benefit Fee
Agreement and Unit Owner Transit Benefit Fee Agreement with City
of Oakland for Fruitvale Transit Village Phase ITA (Casa Arabella).

ii. New Easement Agreements with the City of Oakland, East Bay Asian
Local Development Corporation and/or BRIDGE Housing to Create
Limited Private Access Easement and/ an Emergency Vehicle Access
Easement for Fruitvale Transit Village Phase IIA and a Reciprocal
Vehicle Access Easement to Non-BART Property for Phase II.

Board requested to authorize. '

B. Lease to Richmond Business Hub, LLC at Richmond BART Station
Parking Structure.* Board requested to authorize.

C. Memorandum of Understanding with QIC Limited to Study Improved
Connections to The Shops at Tanforan Mall at the San Bruno BART
Station.* Board requested to authorize.

D. State and Federal Legislative Update.* For information.

7. GENERAL MANAGER’S REPORT

A. Report of Activities, including Updates of Operational, Administrative,
and Roll Call for Introductions Items.

8. BOARD MATTERS

A. Board Member Reports.
(Board member reports as required by Government Code Section 53232.3(d) are
available through the Office of the District Secretary. An opportunity for Board
members to report on their District activities and observations since last Board Meeting.)

* Attachment available 3 of 4'




B. Roll Call for Introductions. _
{(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

C. In Memoriam.
(An opportunity for Board members to introduce individuals to be commemorated.)

9. PUBLIC COMMENT
(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)

* Attachment available 4 of 4




DRAFT

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,799th Meeting
October 12, 2017

A regular meeting of the Board of Directors was held October 12, 2017, convening at 9:02 a.m.
in the Board Room, 344 20™ Street, Oakland, California. President Saltzman presided;
Kenneth A. Duron, District Secretary.

Directors present: Directors Allen, Blalock, Dufty, Josefowitz, Keller, McPartland, Raburn,
Simon, and Saltzman.

Absent: None.

President Saltzman called for Introduction of Special Guests. President Saltzman requested a
moment of silence for the victims of the Las Vegas Shooting and the California Fire Disaster. -

Consent Calendar items brought before the Board were:

1. Approval of Minutes of the Meetings of September 14, 2017 (Regular)
and September 28, 2017 (Special and Regular).

2. Adoption of a Resolution of Local Support for the One Bay Area Grant
Cycle 2 Program for the Embarcadero Station New Platform Elevator and
Faregates Project.

3. Audit of Directors’ Use of District Property for Fiscal Year 2017.

4. Relocation Assistance for the Position of Deputy Managing Director,
Capital Corridor.

5. Establishment of Non-Represented Professional/Management Pay Band
15.*

6. Resolution Fixing the Employer's Contribution to the California Public

Employees Retirement System Medical Premium for employees
represented by Amalgamated Transit Union Local 1555, American
Federation of State, County and Municipal Employees, Local 3993,
Service Employees International Union Local 1021 and Non-Represented
Employees under the Public Employees' Medical and Hospital Care Act.

7. Award of Invitation for Bid No. 9014A, Aerial Lift Trucks.

8. Award of Invitation for Bid No. 9038, Phenolic 6” Conduit.




10.

11.
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Reject All Bids for Contract No. 01RQ-190, Construction of Hayward
Maintenance Complex Project Turntable Relocation.

Reject All Bids for Invitation for Bid No. 9035, Fuel.

Purchase of Carpet for Joseph P. Bort Metro Center Building, 101 8t
Street, Oakland.

Director Josefowitz réquested that Item 2-H, Award of Invitation for Bid No. 9036, Armored
Trucks, be voted on separately.

Director McPartland made the following motions as a unit. Director Raburn seconded the
motions, which carried by unanimous acclamation. Ayes —9: Directors Allen, Blalock, Dufty,
Josefowitz, Keller, McPartland, Raburn, Simon, and Saltzman. Noes - 0. Absent — 0:

1.

That the Minutes of the Meetings of September 14, 2017 (Regular) and
September 28, 2017 (Special and Regular), be approved.

Adoption of Resolution No. 5350, In the Matter of Authorizing the Filing
of an Application for Funding Assigned to MTC And Committing any
Necessary Matching Funds and Stating Assurance to Complete the
Project.

Audit of Directors’ Use of District Property for Fiscal Year 2017.

That the General Manager or her designee is authorized to approve
employee relocation assistance for the Deputy Managing Director, Capitol
Corridor, in accordance with Management Procedure Number 70, “New
Employee Relocation Expense Reimbursement”, in an amount not to
exceed $18,000.

That the General Manager is authorized to establish Non-Represented
Professional/Management Pay Band 15, with an annual salary minimum
of $188,013 and a maximum of $291,424, effective July 1, 2017.

Adoption of Resolution No. 5351, In the Matter of Fixing The Employer
Vesting Contribution Under Section 22902 Of The Public Employee’
Medical And Hospital Care Act For Group 001 AFSCME LOCAL 3993.

Adoption of Resolution No. 5352, In the Matter of Fixing The Employer
Vesting Contribution Under Section 22892 Of The Public Employee’
Medical And Hospital Care Act For Group 001 AFSCME LOCAL 3993.

Adoption of Resolution No. 5353, In the Matter of Fixing The Employer
Vesting Contribution Under Section 22902 Of The Public Employee’
Medical And Hospital Care Act For Group 004 AMALGAMATED
TRANSIT UNION.




10.

11.

12.

13.

14.

15.

16.

17.

18.
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Adoption of Resolution No. 5354, In the Matter of Fixing The Employer
Vesting Contribution Under Section 22892 Of The Public Employee’
Medical And Hospital Care Act For Group 004 AMALGAMATED
TRANSIT UNION.

Adoption of Resolution No. 5355, In the Matter of Fixing The Employer
Vesting Contribution Under Section 22902 Of The Public Employee’
Medical And Hospital Care Act For Group 005 SEIU 1021.

Adoption of Resolution No. 5356, In the Matter of Fixing The Employer
Vesting Contribution Under Section 22892 Of The Public Employee’
Medical And Hospital Care Act For Group 005 SEIU 1021

Adoption of Resolution No. 5357, In the Matter of Fixing The Employer
Vesting Contribution Under Section 22892 Of The Public Employee’
Medical And Hospital Care Act For Group 006 NON-REPRESENTED
EMPLOYEES.

Adoption of Resolution No. 5358, In the Matter of Fixing The Employer
Vesting Contribution Under Section 22902 Of The Public Employee’
Medical And Hospital Care Act For Group 006 NON-REPRESENTED
EMPLOYEES.

That the General Manager is authorized to Award Invitation For Bid No.
9014A, an estimated quantity contract, for the purchase of two (2) Aerial
Lift Trucks to Altec Industries, Inc., Dixon, CA, in the amount of
$427,809.90, including taxes, pursuant to notification to be issued by the
General Manager.

That the General Manager is authorized to Award Invitation For Bid No.
9038 for Phenolic 6” Conduit to All Industrial Electric Supply for an
amount of $1,592,475.27, pursuant to notification be issued by the General
Manager, subject to compliance with the District’s Protest Procedure.

That the General Manager is authorized to Reject All Bids for Contract
01RQ-190, Construction of Hayward Maintenance Complex Project,
Turntable Relocation, and the General Manager is authorized to re-
advertise the Contract.

That the General Manager is authorized to Reject All Bids for Invitation
For Bid No. 9035, for the Procurement of Gasoline, Renewable Diesel
Fuel, Red Dyed #2 Diesel Fuel and Diesel Exhaust Fluid (DEF) and the
General Manager is authorized to re-advertise the solicitation. '

That the General Manager is authorized to Award a Contract to Flooring

Solutions, of Livermore, CA, in the amount of $126,443 for the purchase
of carpet for the second and third floors of the MET Building.
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Invitation for Bid No. 9036, Armored Trucks, was brought before the Board. The item was
discussed. Ms. Tamar Allen, Chief Maintenance & Engineering Ofﬁcer addressed questions
posed by Directors.

Director Dufty made the following motion, That the General Manager is authorized to Award
Invitation For Bid No. 9036, an estimated quantity contract, for the purchase of six (6) Armored
Trucks to Golden Gate Trucks, Oakland, CA, in the amount of $1,280,715.90, including taxes.
Director Blalock seconded the motion, which carried by unanimous electronic vote. Ayes —9:
Directors Allen, Blalock, Dufty, Josefowitz, Keller, McPartland, Raburn, Simon, and Saltzman.
Noes - 0. Absent — 0:

President Saltzman called for Public Comment. Aleta Dupree and Joanne Shen addressed the
Board.

Director Josefowitz, Chairperson of the Finance, Bond Oversight, and Administration
Committee, brought the matter of Fiscal Year 2017 Year End Budget Revision before the Board.
Ms. Pamela Herhold, Acting Assistant General Manager, Administration & Budgets, Ms. Kate
Jordan, Acting Department Manager Financial Planning and Mr. Dennis Markham, Acting
Department Manager, Budget, presented the item.

Director Dufty exited the Meeting.
The item was discussed.
Director Dufty re-entered the Meeting.

President Saltzman moved Amendment of Resolution No. 5324 regarding Fiscal Year 2017
Annual Budget and the Adoption of Resolution No. 5359. Directors Raburn and Dufty seconded
the motion, which carried by unanimous acclamation. Ayes —9: Directors Allen, Blalock,
Dutfty, Josefowitz, Keller, McPartland, Raburn, Simon, and Saltzman. Noes - 0.

Director Keller, Chairperson of the Operations, Safety, and Workforce Committee, brought the
matter of the Award of Contract No. 15CQ-100, M03 Interlocking Renewal before the Board.
Director, Dufty moved that the General Manager is authorized to Award Contract No. 15CQ-100,
MO3 Interlocking Renewal, to ProVen Management Inc. for the Bid Price of $6,543,210.00,
‘pursuant to notification to be issued by the General Manager and subject to the District’s Protest
Procedures. Director Josefowitz seconded the motion, which carried by unanimous acclamation.

. Ayes —9: Directors Allen, Blalock, Dufty, Josefowitz, Keller, McPartland, Raburn, Simon, and
Saltzman. Noes - 0.

Director Keller, brought the matter of the Award of Agreement No. 15CQ-400 for Wheel/Rail
Optimization Services before the Board. Mr. Greg Shivy, Principal Track Engineer and Mr.
Charles Franz, Vehicle Systems Engineer presented the item. The item was discussed.

Aleta Dupree addressed the Board.
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Director Raburn moved to Award Agreement No. 15CQ-400 for Wheel/Rail Optimization
Services to Advanced Rail Management Corporation of Indialantic, Florida for Wheel Rail
'Optimization Services, for an amount not to exceed $2,415,041.00, pursuant to notification to be
issued by the General Manager. Directors Dufty, Saltzman and Blalock seconded the motion,
which carried by unanimous acclamation. Ayes —9: Directors Allen, Blalock, Dufty,
Josefowitz, Keller, McPartland, Raburn, Simon, and Saltzman. Noes - 0.

Director Keller brought the matter of Change Orders to Contract No. 01RQ-110, Construction of
Hayward Maintenance Complex Project Maintenance Facilities, with Clark Construction. Drain
Connection to Axel Washer and Large Turn Table Parts Washers (C.O. No. 131), Wheel
Spinning System Post for Back Shop Lifts (C.O., No. 193) and Lift Design Changes for Back
Shop — 66” vs. 60” Maximum Height (C.O. No. 204) before the Board. Director Blalock made
the following motions as a unit. Director McPartland seconded the motions, which carried by
unanimous acclamation. Ayes —9: Directors Allen, Blalock, Dufty, Josefowitz, Keller,
McPartland, Raburn, Simon, and Saltzman. Noes - 0.

1. That the General Manager be authorized to execute Change Order No. 131,
for Drain Connection to Axel Washer and Large Turn Table Parts Washers, to
Contract No. 01RQ-110, Hayward Maintenance Complex Project
Maintenance Facilities, with Clark Construction, for an amount not to exceed
$277,000.00

2. That the General Manager be authorized to execute Change Order No. 193,
for Wheel Spinning System Post for back shop lifts, to Contract 01RQ-110,
Hayward Maintenance Complex Project Maintenance Facilities, with Clark
Construction, for an amount not to exceed $487,000.00

3. That the General Manager be authorized to execute Change Order No. 204,
for lift design changes for back shop — 66” vs. 60” maximum height, to
Contract No. 01RQ-110, Hayward Maintenance Complex Project
Maintenance Facilities, with Clark Construction, for an amount not to exceed
$262,000. \

Director Keller brought the matter of the Revision of Proposed Ordinance to Require Persons
inside the Paid Area of BART to Provide Proof of Payment (First Reading). Deputy Chief Lance
Haight, BART Police, presented the item.

The item was discussed

Director Josefowitz exited the meeting

Deputy Chief Lance Haight, BART Police and Ms. Tamar Allen, Chief Maintenance &
Engineering Officer addressed questions posed by Directors.

Aleta Dupree addressed the Board.
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Director Keller brought the matter of Train Control Modernization Program Project before the
Board. Mr. Thomas Dunscombe, Mr. Robert Mitroff, Chief Transit System Development
Officer, Capital Projects and Ms. Tamar Allen Chief Maintenance & Engineering Ofﬁcer
presented the item.

The item was discussed.

Director Raburn, Chairperson of the Planning and Legislation Committee, brought the matters of
Station Profile Study: Overview of Station-Level Data, before the Board. Mr. Aaron Weinstein,
Department Manager, Marketing and Research and Ms. Maureen Wetter, Principal Research
Projects Analyst, presented the item.

The item was discussed.

Director Dufty exited the meeting.

Jerry Grace addressed the Board.

President Saltzman called for the General Manager’s Report.

General Manager Grace Crunican reported on steps she had taken and activities and meetings she
had participated in, ridership, upcoming events, and outstanding Roll Call for Introductions
items. She noted the District had successfully Marketing Campaign with the Exploratorium.

Mr. Aaron Weinstein, Department Manager, Marketing and Research spoke on success of
fieldtrips on BART the support of corporate funding. General Manager, Grace Crunican
reported on the District’s efforts to support the wildfires in Northern California.

President Saltzman called for the Controller/Treasurer’s Report. Ms. Poblete presented the
report. The report was discussed.

President Saltzman called for Board Member Reports, Roll Call for Introductions, and In
Memoriam.

Director Simon requested the meeting be adjourned in memory of Susana Robles Desgarennes, a
fatal victim of Domestic Violence.

Director Blalock reported that he had attended the Alameda County and San Joaquin Joint
Powers Board, the LGBT Reception and the Alameda County Mayors meeting.

Director Keller reported witnessing the delivery of a New BART Vehicle on the highway in the
State of Pennsylvania.

Vice President Raburn reported that he had attended the Greenbelt Alliance Gala and the Sierra
Club Gala.

Director McPartland reported that he had attended various meetings to discuss the Draft
Environmental Impact Report for BART to Livermore/Isabel.

-6-




DRAFT

Director Allen reported that she had attended the Annual APTA Conference and Triennial Expo.

President Saltzman reported that she had attended Rail-volution and noted the BART
representation at the Conference in attendance and presenters for workshops.

President Saltzman called for Public Comment. Jerry Grace and Aleta Dupree addressed the
Board.

President Saltzman announced that the Board would enter into closed session under item 11-A
(Conference with Legal Counsel) of the Regular Meeting agenda, and that the Board would

reconvene in open session upon conclusion of the closed session.

The Board Meeting recessed at 12:45 p.m.

The Board Meeting reconvened in closed session at 12:55 p.m.

Directors present: Directors Allen, Blalock, Keller, McPartland, Raburn, Simon and
Saltzman.

Absent:  Directors Dufty and Josefowitz.

The Board Meeting recessed at 1:05 p.m.

The Board Meeting reconvened in open session at 1:06 p.m.

Directors present: Directors Allen, Blalock, Keller, McPartland, Raburn, Simon and
Saltzman.

Absent:  Directors Dufty and Josefowitz.

President Saltzman announced that the Board had concluded its closed session and that there
were no announcements to be made. :

The Meeting was adjourned at 1:06 p.m. in memory of the victims of the Las‘Vegas Shooting,
victims of the Northern California Wildfires, and Ms. Susana Robles Desgarennes.

'

Kenneth A. Duron
District Secretary
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District Base Pay Schedule

To approve a base pay schedule effective July 1, 2017, in a form prescribed by CalPERS.

DISCUSSION:

The District contracts with the California Public Employees Retirement System (CalPERS)
for employee retirement benefits. CalPERS’ rules control whether compensation qualifies as
reportable to CalPERS for purposes of retirement calculations. For base compensation to
be reportable for purposes of retirement calculation, CalPERS requires that the District’s
pay schedules be formally approved by the Board, including each position title and pay rate,
and that they be publicly available (e.g. the District website).

Attachment A is the base pay schedule effective July 1, 2017. It is important to note this
table does not make changes to compensation for any District employee. It reflects
negotiated salary changes with each union already approved by the Board through its
ratification of the Collective Bargaining Agreements (CBA’s). The pay for Board-appointees
has been approved by the Board. The pay bands for non-represented employees has been
approved by the Board with the adoption of the annual budget or notice has been provided
by the General Manager to the Board. Staff requests that the Board approve the attached

salary schedule.

FISCAL IMPACT:

There is no fiscal impact to the District for this proposed action.




District Base Pay Schedule (cont.)

ALTERNATIVES:

To not approve the action. However, failure to do so may result in CalPERS’ disqualification
of pay as “compensation earnable” for reporting and determination of District employees’
retirement benefits.

RECOMMENDATION:
Approve the following motion.
MOTION:

The Board approves the base pay schedule in effect July 1, 2017.



San Francisco Bay Area Rapid Transit District
Pay Schedule (Noted by Bargaining Unit)
As of July 1, 2017
ATTACHMENT A

Barg Unit

lJob Title

TR

# Job Code

Maximum/ Annual

T

1jQc Access Coordinator AFSCME, Local 3993 $93,310.66 $121,303.54
2[000070 Accounting Supervisor AFSCME, Local 3993 AFG $106,182.52 $138,037.28
31000051 Asset Coordinator AFSCME, Local 3993 AFF $98,926.84 $128,606.02
41000019 Asst Logistics Program Manager. AFSCME, Local 3993 AFG $106,182.52 $138,037.28
5}FC230 Asst Mgr of Revenue Control AFSCME, Local 3993 AFH $112,754.98 $146,581.37
6|MC215 Auto & Equip Maint Supv AFSCME, Local 3993 AFE $93,310.66 $121,303.54
7{TC220 Central Maint Supv AFSCME, Local 3993 AFF $98,926.84 $128,606.02
8]1C120 Data Base Administrator AFSCME, Local 3993 AFH $112,754.98 $146,581.37
9{QC216 District Right of Way Surveyor AFSCME, Local 3993 AFG $106,182.52 $138,037.28
10{SF145 Environmental Administrator AFSCME, Local 3993 AFH $112,754.98 $146,581.37
11]000021 Fac/Uti Location Coordinator AFSCME, Local 3993 AFF $98,926.84 $128,606.02
12/MC350 Facilities Maint Supv AFSCME, Local 3993 AFE $93,310.66 $121,303.54
13}5C132 Industrial Hygienist AFSCME, Local 3993 AFG $106,182.52} $138,037.28
14]ic159 Info Systems Security Officer AFSCME, Local 3993 AFF $98,926.84 $128,606.02
15{FC240 Insurance Analyst AFSCME, Local 3993 AFF $98,926.84 $128,606.02
16]000059 IT Project Manager AFSCME, Local 3993 AFl $120,297.11 $156,386.00
17{1.c118 Legal Office Supv AFSCME, Local 3993 AFD $86,751.59 $112,777.28
18|FC282 Liability Risk Analyst AFSCME, Local 3993 AFE $93,310.66 $121,303.54
191000001 Maint Support Administrator AFSCME, Local 3993 AFD $86,751.59 $112,777.28
20|FC205 Manager of Time and Labor Adm AFSCME, Local 3993 AFH $112,754.98 $146,581.37
21}vCo81 Marketing Rep i AFSCME, Local 3993 AFE $93,310.66 $121,303.54
22000023 Mgr of Access Programs AFSCME, Local 3993 AFH $112,754.98 $146,581.37
23|FC215 Mgr of Accounting AFSCME, Local 3993 AF| $120,297.11 $156,386.00
24|MC225 Megr of Auto & Equip Maint AFSCME, Local 3993 AFH $112,754.98 $146,581.37
25|000009 Mgr of Credit/Debit Fare Progr AFSCME, Local 3993 AFG $106,182.52 $138,037.28
26]ACA00 Mgr of Customer Services AFSCME, Local 3993 AFH $112,754.98 $146,581.37
27|TC102 Mgr of Drafting & Configuratio AFSCME, Local 3993 AFl $120,297.11 $156,386.00
. 2815C075 Mgr of Employee/Patron Safety AFSCME, Local 3993 AF| $120,297.11 $156,386.00
29|UC125 Megr of Inventory Management AFSCME, Local 3993 AFG $106,182.52 $138,037.28
30}5C105 Mgr of Operations Safety AFSCME, Local 3993 AFH $112,754.98 $146,581.37
31|AC300 Mgr of Special Projects AFSCME, Local 3993 AFl $120,297.11 $156,386.00
32|MC805 Megr of Transit Vehiclé Cleanin AFSCME, Local 3993 AFH $112,754.98 $146,581.37
33j0c115 Operations Supv AFSCME, Local 3993 AFF $98,926.84, $128,606.02
34|0C118 Operations Supv-Ops Liaison AFSCME, Local 3993 AFF $98,926.84 $128,606.02
35]QF135 Planner AFSCME, Local 3993 AFC $78,580.87 $102,155.67
36[|AC222 Principal Admin Analyst - AFSC AFSCME, Local 3993 AFG $106,182.52 $138,037.28
37/000067 Principal EGIS Analyst AFSCME, Local 3993 AFG $106,182.52 $138,037.28
38§FC139 Principal Financial Analyst AFSCME, Local 3993 AFG $106,182.52 $138,037.28
39|vC055 Principal Gov & Comm Ref Rep. AFSCME, Local 3993 AFG $106,182.52 $138,037.28
40{vC084 Principal Marketing Rep AFSCME, Local 3993 AFH $112,754.98 $146,581.37
41}Qci12 Principal Planner AFSCME, Local 3993 AFH $112,754.98 $146,581.37
42|QC226 Principal Prop Devlop Officer AFSCME, Local 3993 AFH $112,754.98 $146,581.37
43}QC225 Principal Right of Way Officer AFSCME, Local 3993 AFH $112,754.98 $146,581.37
44|vciio Public Information Officer AFSCME, Local 3993 AFE $93,310.66 $121,303.54
45000015 Query & Reports Spec AFSCME, Local 3993 AFF $98,926.84 $128,606.02
46{SF120 Safety Specialist AFSCME, Local 3993 AFD $86,751.59 $112,777.28
471000048 Scheduling Supervisor AFSCME, Local 3993 AFF $98,926.84 $128,606.02
48|MC725 Sect Mgr Elev/Escalator Maint AFSCME, Local 3993 AFG $106,182.52 $138,037.28
49|MC724 Sect Mgr Power & Mech Maint AFSCME, Local 3993 AFG $106,182.52 $138,037.28
50|MC726 Sect Mgr Struct Insp & Maint AFSCME, Local 3993 AFG $106,182.52 $138,037.28
51|MC721 Sect Mgr Structures Maint AFSCME, Local 3993 AFG $106,182.52 $138,037.28
52}MC720 Sect Mgr Systems Maint AFSCME, Local 3993 AFG $106,182.52 $138,037.28
53|MC722 Sect Mgr Track Maint AFSCME, Local 3993 AFG $106,182.52 $138,037.28
54{MC701 Spec Proj Mgr. Tracks & Struct AFSCME, Local 3993 AFG $106,182.52 $138,037.28
55|AC220 Sr Admin Analyst - AFSCME AFSCME, Local 3993 AFD $86,751.59 $112,777.28
56]1C142 Sr Applications Analyst AFSCME, Local 3993 AFH $112,754.98 $146,581.37
57]1C222 Sr Central Maint Supv AFSCME, Local 3993 AFH $112,754.98 $146,581.37
58|FC137 Sr Energy Analyst AFSCME, Local 3993 AFF $98,926.84 $128,606.02
59|FC138 Sr Financial Analyst - AFSCME AFSCME, Local 3993 AFE $93,310.66 $121,303.54
60)VC051 Sr Gov & Comm Relations Rep AFSCME, Local 3993 AFE $93,310.66 $121,303.54
61jUC108 Sr inventory Control Analyst AFSCME, Local 3993 AFD $86,751.59 $112,777.28
62|uciso Sr Logistics Supv AFSCME, Local 3993 AFF $98,926.84 $128,606.02
63{VC082 Sr Marketing Rep AFSCME, Local 3993 AFF $98,926.84 $128,606.02
64]SC135 Sr Operations Safety Spec AFSCME, Local 3993 AFG $106,182.52 $138,037.28
65{0C155 Sr Operations Supv-Ops Liaison AFSCME, Local 3993 AFG $106,182.52 $138,037.28
66/Qc145 Sr Planner AFSCME, Local 3993 AFF $98,926.84 $128,606.02
67]QC210 Sr Real Estate Officer AFSCME, Local 3993 |AFF $98,926.84 $128,606.02
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68{QC224 Sr Right of Way Officer AFSCME, Local 3993 AFF $98,926.84 $128,606.02
69{SC130 Sr Safety Specialist AFSCME, Local 3993 AFE $98,926.84 $128,606.02
70[1C200 Sr Systems Programmer AFSCME, Local 3993 AFE $93,310.66 $121,303.54
71]FC200 Sr Time & Labor Admin Analyst AFSCME, Local 3993 AFD $86,751.59 $112,777.28
72}000029 Sr. Marketing Rep - PT AFSCME, Local 3993 AFE $93,310.66 $121,303.54
73]000010 Supv Business Sys Oper AFSCME, Lacal 3993 AFl $120,297.11 $156,386.00
741000148 Supv of Operations, eBART AFSCME, Local 3993 EB1 $106,182.52 $138,037.28
75 IMC395 System Service Supv AFSCME, Local 3993 AFD $86,751.59 $112,777.28
76|1C198 Systems Programmer- [AFSCME, Local 3993 AFE $98,926.84 $128,606.02
771000007 Tech Maintenance Support Coord AFSCME, Local 3993 AFE $93,310.66 $121,303.54
78]0€190 Train Controller AFSCME, Local 3993 AFl $120,297.11 $156,386.00
79]0C150 Transportation Supervisor AFSCME, Local 3993 AFG $106,182.52 $138,037.28
80|FC275 Treasury Analyst AFSCME, Local 3993 AFD $86,751.59 $112,777.28
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CB1390 Administrative Technician- ATU ATU, Local 1555 036 $63,358.05 $74,539.09
FB141 Budget Clerk - ATU ATU, Local 1555 031 $60,441.68 ! $71,107.92

83{0B100 Communications Specialist ATU, Local 1555 831 $86,664.24 . $101,958.06
841000156 DMU-Engineer, eBART ATU, Local 1555 651 $76,002.99 $89,415.46
85)HB105 Employee Dev Specialist - ATU ATU, Local 1555 839 $90,967.14 $107,020.37
86|0B108 Lost & Found Clerk ATU, Local 1555 019 $60,441.68 $71,107.92
87{0B120 Qperations Foreworker . ATU, Local 1555. 821 $78,840.94 $92,754.06
83]oB130 Pawer & Support Controller ATU, Local 1555 831 . $86,664.24 $101,958.06
89]0B135 Scheduling Analyst ATU, Local 1555 731 $90,967.14 $107,020.37
90|CB145 Sr Clerk - ATU ATU, Local 1555 031 $60,441.68 $71,107.92
91]0B145 Sr Operations Foreworker ATU, Local 1555 831 $86,664.24 $101,958.06
92[1B190 Sr Operations Supp Syst Anlyst ATU, Local 1555 742 $96,500.56 $113,530.14
93{AB135 Sr Secretary - ATU ATV, Local 1555 061 $60,441.68 $71,107.92
94}CB160 Sr Transportation Clerk ATU, Local 1555 031 ) $60,441.68 $71,107.92
95{000031 Sr. Scheduling Analyst - ATU ATU, Local 1555 732 - $100,003.28 $117,651.04
961000044 _|Sr. Transp Training Clerk ATU, Local 1555 036 $63,358.05 $74,539.09
97|0B155 Station Agent ) ATU, Local 1555 521 $64,625.39 $76,030.03
98{0B156 Station Agent - PT ATU, Local 1555 541 $71,087.74 $83,632.85
991000068 Time & Labor Admin Analyst-ATU ATU, Local 1555 741 $84,106.05 $98,948.51
100{0B160 Train Operator ATU, Local 1555 621 $64,625.39 $76,030.03
101JoB161 Train Operator - PT ATU, Local 1555 641 $71,087.74| - $83,632.85
102]000033 Transportation Adm Specialist ATY, Local 1555 031 : $60,441.68 $71,107.92
103{CB175 Transportation Clerk ATU, Local 1555 021 $60,441.68 $71,107.92
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pD111 Paolice Admin Supervisor | BART Police Managers Assn CS $110,676.00 $128,424.00
000111 Police Admin Supervisor it ) BART Police Managers Assn CS2 $114,012.00 $132,300.00
000124 Police Admin Supervisor i BART Police Managers Assn CS3 $115,104.00 $133,572.00
000125 Police Admin Supervisor IV BART Police Managers Assn CS4 $118,980.00 $138,072.00
000126 Police Admin Supervisor V' BART Police Managers Assn CS5 $120,648.00 $140,004.00
000127 Palice Admin Supervisor VI BART Police Managers Assn CS6 $125,064.00 $145,140.00
PD116 Police CAD/RMS Admin | BART Police Managers Assn [ $110,676.00 $128,424.00
000128 Police CAD/RMS Admin i BART Police Managers Assn CS2 $114,012.00 $132,300.00
000129- Police CAD/RMS Admin Iif BART Police Managers Assn CS3 $115,104.00 $133,572.00
000130 Police CAD/RMS Admin iV BART Police Managers Assn -|csa $118,980.00 $138,072.00
000131 Police CAD/RMS Admin V BART Police Managers Assn CS5 $120,648.00 $140,004.00
000112 Police CAD/RMS Admin Vi BART Police Managers Assn CS6 - $125,064.00 $145,140.00
116{PD115 Police Civilian Supv Admin | BART Police Managers Assn CS $110,676.00 $128,424.00
117{000132 Police Civilian Supv Admin |l BART Police Managers Assn CS2 $114,012.00 $132,300.00
118|000133 Palicé Civilian Supv Admin 11l BART Police Managers Assn CS3 $115,104.00 $133,572.00
119{000134 Police Civilian Supv Admin IV BART Police Managers Assn CS4 $118,980.00 $138,072.00
120000135 Palice Civilian Supv Admin V BART Police Managers Assn CS5 $120,648.00 $140,004.00
121|000136 Police Civilian Supv Admin VI BART Police Managers Assn cs6 . $125,064.00 $145,140.00
1221PD118 Police Civilian Supv. Comm | BART Police Managers Assn CS $110,676.00 $128,424.00
123|000137 Police Civilian Supv. Comm il BART Police Managers Assh CS2 $114,012.00 $132,300.00
124000138 Police Civilian Supv. Comm Hl BART Police Managers Assn CS3 $115;104.00 $133,572.00
125]000139 Police Civilian Supv. Comm IV BART Police Managers Assn (o7 $118,980.00 $138,072.00
126|000113 Palice Civilian Supv. Comm V BART Police Managers Assn CS5 $120,648.00 $140,004.00
127{000140 Police Civilian Supv. Comm VI BART Police Managers Assn CS6 $125,064.00 $145,140.00
128|PD125 Police Lieutenant | BART Police Managers Assn LT $133,464.00 $152,844.00
1291000146 Police Lieutenant Il BART Police Managers Assn 172 $137,460.00 $157,440.00
130{000119 Police Lieutenant {ii BART Police Managers Assn LT3 ) $138,804.00 $158,976.00
1311000147 Police Lieutenant iV BART Police Managers Assn LT4 $143,472.00 $164,316.00
1321000120 Police Lieutenant V BART Police Managers Assn LT5 $145,476.00 $166,620.00
133/000121 Police Lieutenant V| BART Police Managers Assn LT6 $150,816.00 $172,728.00
134|pPD135 Police Sergeant | BART Police Managers Assn SGT $108,912.00 $129,240.00
135j000114 Paolice Sergeant |} BART Police Managers Assn 5G2 $112,200.00 $133,116.00
136{000115 Police Sergeant lli BART Police Managers Assn SG3 $113,280.00 $134,412,00
137]|000116 Police Sergeant IV BART Police Managers Assn SG4 $117,096.00 $138,924.00
138{000117 Police Sergeant V. BART Police Managers Assn SG5 $118,716.00 $140,880.00
139{000118 Police Sergeant VI BART Police Managers Assn SG6 $123,084.00 $146,040.00
140[PD138 Police Support Svcs Supv | ) BART Police Managers Assn CS $110,676.00 $128,424.00
141]000141 Police Support Svcs Supv I BART Police Managers Assn cs2 $114,012.00 $132,300.00
142{000142 Palice Support Svcs Supv i BART Police Managers Assn CS3 $115,104.00 $133,572.00
1431000143 Police Support Svcs Supv {V BART Police Managers Assn CS4 $118,980.00 $138,072.00
144|000144 Police Support Svcs Supv V BART Police Managers Assn CS5 $120,648.00 $140,004.00
1451000145  |Palice Support Sves Supv VI BART Police Managers Assn CS6 $125,064.00 $145,140.00
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146|PEQ76 Community Services Officer | BART Police Officers Assn 027 $52,870.27 $64,936.98
147{000096 Community Services Officer Il BART Police Officers Assn 029 . $54,191.90 $66,560.42
148|PE132 Master Police Officer | BART Police Officers Assn 798 $102,310.83 $102,310.83
149/000109 Master Police Officer il BART Police Officers Assn 799 $105,380.29 $105,380.29
150{000123 Master Police Officer il BART Police Officers Assn 800 $106,403.23 $106,403.23
151000110 Master Police Officer IV BART Police Officers Assn 801 $107,937.86 $107,937.86
152 CE175 Police Admin Specialist | BART Police Officers Assn 045 + $65,887.12 $77,003.68
153|000097 Police Admin Specialist I} : BART Police Officers Assn 046 $67,534.27 $78,928.51
154|CE125 Palice Clerk BART Police Officers Assn 028 $47,264.26 $54,949.65
155|PE115 Police Dispatcher | BART Police Officers Assn 048 $68,490.66 $83,363.07
156{000098 Police Dispatcher If BART Police Officers Assn 049 $70,202.70 $85,447.02
157|PE130 Police Officer | BART Police Officers Assn 778 $59,842.43 $95,743.02
158{000100 Police Officer )l BART Police Officers Assn 779 $82,183.30 . $98,615.50
159}000101 Police Officer Iil BART Police Officers Assn 780 $82,981.39 $99,572.72
160|PE129 Police Officer in Academy BART Police Officers Assn 778 $59,842.43 $95,743.02
161{000122 Police Officer IV BART Palice Officers Assn 781 $84,178.02 $101,008.75
162|PE140 Revenue Protection Guard | BART Police Officers Assn 098 $63,831.46 $76,594.13
163000099 Revenue Protection Guard If . BART Police Officers Assn 099 i $65,426.82 $78,508.77
164/000105 Sr Police Officer 1 - Adv. BART Police Officers Assn 792 " $100,304.67 $100,304.67
"165|PE131 Sr Police Officer 1 - int. BART Police Officers Assn 788 $97,894.16 $100,304.67
166]000106 Sr Police Officer |1 - Adv. BART Police Officers Assn 793 $103,313.60 $103,313.60
167/000102 Sr Police Officer il - Int; BART Police Officers Assn 789 $100,830.70 $100,830.70
168|000107 Sr Police Officer [1l - Adv. BART Police Officers Assn 794 $104,316.,78 - $104,316.78
169{000103 St Police Officer ill - int. BART Police Officers Assn 790 $101,809.76 $101,809.76
1701000108 Sr Police Officer IV - Adv. BART Police Officers Assn 795 $105,821,25 $105,821.25
1711000104 Sr Police Officer IV - Int. BART Police Officers Assn 791 $103,278.24 $103,278.24
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oA
172|OF050 ACTO. Central Control Non-Represented Employees N11 $127,256.00 $197,252.00
173}{0OF075 ACTO. Service Delivery Non-Represented Employees N1l $127,256.00 $197,252.00
174|AF200 Administrative Analyst - NR Non-Represented Employees NO4 $82,031.00 $127,150.00
175)AF101 Administrative Secretary - NR Non-Represented Employees 071 $60,334.96 $71,562.92
176{CF190 Administrative Technician - NR Non-Represented Employees 036 $62,851.36 " $74,539.09
177]000046 Architect Non-Represented Employees NOS $86,132.00 $133,506.00
178{LF100 Assaciate General Counsel Non-Represented Employees N13 $147,316.00 $228,343.00
179|AF100 -|Asst Admin Analyst - NR Non-Represented Employees NO1 $67,485.00 $104,605.00
180000086 Asst Chief Maint & Eng Officer Non-Represented Employees N12 $133,622.00 $207,114.00
181|000082 Asst Chief Mechanical Officer Non-Represented Employees N12 $133,622.00 $207,114.00
182|000083 Asst Chief, Employee Relations Non-Represented Employees _IN10 $121,196.00 $187,856.00
183{FF225 Asst Controller Non-Represented Employees N13 $147,316.00 $228,343.00
184|AF105 Asst District Secretary Non-Represented Employees . NO8 $109,929.00 $170,391.00
185 |ZF050 Asst General Mgr. Admin* Non-Represented Employees N14 $170,533.00 $264,330.00
186{ZF105 Asst General Mgr. Operations* Non-Represented Employees N14 $170,533.00 $264,330.00
187|XF213 Asst GM, Admin & Budget* Non-Represented Employees N14 $170,533.00 $264,330.00
188|ZF117 Asst GM, External Affairs* Non-Represented Employees N14 - $170,533.00 $264,330.00
189{000076 Asst GM, Human Resources* Non-Represented Employees N14 $170,533.00 $264,330.00
190}ZF118 Asst GM, Planning & Developmnt* Non-Represented Employees N14 $170,533.00 $264,330.00
191|MF822 Asst Rolling Stock Maint Super Non-Represented Employees NO9 $115,426.00 $178,912.00
1921000090 Asst Super Vehicle Maint eBART Non-Represented Employees NO9 $115,426.00 $178,912.00|.
193|MF830 Asst Super. Systems Maint Non-Represented Employees N10 $121,196.00 $187,856.00
194|000020 Asst Super. Way & Facilities Non-Represented Employees N10 $121,196.00 $187,856.00
195|FF230 Asst Treasurer Non-Represented Employees N13 $147,316,00 $228,343.00
196000153 Asst. Chief Info. Officer Non-Represented Employees Ni2 $133,622.00 $207,114.00
197/000091 Asst. Super Operations eBART Non-Represented Employees NO9 $115,426.00 - $178,912.00
198{000150 Asst. Super. Sys & Track eBART Non-Represented Employees NO9 $1.15,426.00 $178,912.00
199{000061 Asst. Supt. Power & Mech, Main Non-Represented Employees N10 $121,196.00 $187,856.00
200|000058 Attendance Program Coordinator Non-Represented Employees NO6 $94,961.00 $147,191.00
201|LF105 Attorney | Non-Represented Employees NO6 $94,961.00 $147,191.00
202{LF110 Attorney It Non-Represented Employees NO9 $115,426.00 $178,912.00
203|LF115 Attorney Iil Non-Represented Employees N10 $121,196.00 $187,856.00
204|{CA116 Benefits Assistant 1 - PT Non-Represented Employees 020 $58,982.35 $69,884.05
205|CA113 Benefits Asst | Non-Represented Employees 021 $53,505.31 $63,415.91
206{CA114 Benefits Asst || Non-Represented Employees 031 . $59,977.42 $71,107.92
207|TF275 Central Veh Trouble Desk Super Non-Represented Employees N11 $127,256.00 $197,252.00
208|XF125 Chief Information Officer Non-Represented Employees N14 $170,533.00 $264,330.00
2091000084 Chief Labor Relations Offcr Non-Represented Employees N13 $147,316.00 $228,343.00
210}EF050 Chief Maint & Engineer Officer Non-Represented Employees N14 $170,533.00 $264,330.00
211|MF805 Chief Mechanical Officer Non-Represented Employees N13 $147,316.00 $228,343.00
212[000094 Chief Op Officer,eBART/OAC Non-Represented Employees N13 $147,316.00 $228,343.00
213}SF200 Chief Safety Officer Non-Represented Employees N12 $133,622.00 $207,114.00
2141000050 Chief Transit Sys Dev Officer Non-Represented Employees N13 $147,316.,00 $228,343.00
215|XF100 Chief Transportation Officer Non-Represented Employees N13 $147,316.00 $228,343.00
216|EF200 Civil Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00
217|HF230 Civil Rights Officer | Non-Represented Employees NO2 $74,403.00 $115,329.00
218]HF231 Civil Rights Officer il Non-Represented Employees NO4 $82,031.00 $127,150.00
219}HF205 Civil Rights Tech Non-Represented Employees 036 $62,851.36 $74,539.09
220|CF100 Clerk - NR/PT Non-Represented Employees 010 $51,423.20 $60,806.35
221|VF101 Communications Officer Non-Represented Employees N09 $115,426.00 $178,912.00
222|000074 Community Outreach Specialist Non-Represented Employees NO8 $109,929.00 $170,391.00
2231EF102 Computer Systems Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00
224|EF205 Construction Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00
225]UF221 Contract Specialist | Non-Represented Employees NO2 $74,403.00 $115,329.00
226|UF222 Contract Specialist 1| Non-Represented Employees NO3 $78,124.00 $121,095.00
227|UF223 Contract Specialist lil Non-Represented Employees NO5 $86,132.00 $133,506.00
228{XF105 Controller-Treasurer Board Appointed Officer CcT $251,978.92 $251,978.92
229{000071 Cyber Security Architect Non-Represented Employees N10 $121,196.00 $187,856.00
230(000072 Cyber Security Engineer Non-Represented Employees NO7 $99,708.00 $154,549.00
231|FF090 Dept Manager, Financial Svcs Non-Represented Employees N12 $133,622.00 $207,114.00
232|XF142 Dept Mgr Communication Non-Represented Employees Ni2 $133,622.00 $207,114.00
233}QF101 Dept Mgr Customer Access Non-Represented Employees N1l $127,256.00 $197,252.00
234{XF117 Dept Mgr Customer Service Non-Represented Employees N11 $127,256.00 $197,252.00
235|XF123 Dept Mgr Gov't & Comm Rel Non-Represented Employees N11 $127,256.00 $197,252.00
236|XF120 Dept Mgr Human Resources Non-Represented Employees N12 $133,622.00 $207,114.00
237|XF126 Dept Mgr Internal Audit Non-Represented Employees N12 $133,622.00 $207,114.,00
238{000004 Dept Mgr Labor Relations Non-Represented Employees N12 $133,622.00 $207,114.00
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239fXF132 Dept Mgr Marketing & Research Non-Represented Employees N12 $133,622.00 $207,114.00
240)XF115 Dept Mgr Office of Civil Right Non-Represented Employees N12 $133,622.00 $207,114.00
241]FF095 Dept Mgr Operating Budgets Non-Represented Employees N12 $133,622.00 $207,114.00
2421XF133 Dept Mgr Operations Liaisons Non-Represented Employees N12 $133,622.00 $207,114.00
243|XF040 Dept Mgr Operations Planning Non-Represented Employees Ni2 $133,622.00 $207,114.00
244|XF065 Dept Mgr Ops Training & Dev Non-Represented Employees N13 $147,316.00 $228,343.00
245)XF103 Dept Mgr Perf & Learning Non-Represented Employees N12 $133,622.00 $207,114.00
246|XF128 Dept Mgr Planning Non-Represented Employees N12 5133,622.00 $207,114.00
2471XF135 Dept Mgr Procurement Non-Represented Employees N12 $133,622.00 $207,114.00
248|000027 Dept Mgr Property Development Non-Represented Employees N12 $133,622.00 $207,114.00
249]EF111 Dept Mgr Rail Veh Capital Prog Non-Represented Employees N12 $133,622.00 $207,114.00
250|XF106 Dept Mgr Risk Management Non-Represented Employees N10 $121,196.00 $187,856.00
251jAF115 Deputy Asst District Secretary Non-Represented Employees NO7 $99,708.00 $154,549.00
252|ZF111 Deputy Executive Manager Non-Represented Employees N13 $147,316.00 $228,343.00
253}ZF110 Deputy General Mgr* Non-Represented Employees N15 $188,013.00 $291,424.00
254|000028 Deputy Managing Dir., Cap Corr Non-Represented Employees N12 $133,622.00 $207,114.00
255000043 Deputy Police Chief Non-Represented Employees N13 $147,316.00 $228,343.00
256]EF060 District Architect Non-Represented Employees N11 $127,256.00 $197,252.00
257{XF150 District Secretary . |Board Appointed Officer DS $198,380.34 $198,380.34
258|MF410 Division Mgr. Maint Support Non-Represented Employees N1Q $121,196.00 $187,856.00
259}HF108 Drug Testing Coordinator Non-Represented Employees NO4 $82,031.00 $127,150.00
260[EF215 Electrical Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00
261|EF110 Electronics & Comm Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00
262|VF100 Employee Communication Manager Non-Represented Employees NO8 $109,929.00 $170,391.00
263|HF107 Employee Services Rep Non-Represented Employees NO3 $78,124.00 $121,095.00
264{EF500 Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00
265]000026 Engineer (Mechanical Focus) Non-Represented Eimployees NO5 $86,132.00 $133,506.00
266]000032 Engineer Intern Non-Represented Employees 081 $37,440.00 $37,440.00
267)000073 Enterprise Security Suppt Spec Non-Represented Employees NO7 $99,708.00 $154,549.00
268]000006 Environmental Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00
269|ZF114 Exec Mgr Transit System Compl* Non-Represented Employees N14 $170,533.00 $264,330.00
270jZF116 Exec Mgr West Bay Ext Non-Represented Employees N14 $170,533.00 $264,330.00
271|AF146 Executive Staff Asst Non-Represented Employees NO3 $78,124.00 $121,095.00
2721XF160 General Counsel Board Appointed Officer GC $278,598.98 $278,598.98
273|ZF130 General Mgr Board Appointed Officer 1GM $375,989.61 $375,989.61
274|000017 Group Manager Non-Represented Employees N10 $121,196.00 $187,856.00
2751000041 Group Mgr, Capital Projects Non-Represented Employees N12 $133,622.00 $207,114.00
276|EF113 Grp Mgr AFC Capital Program Non-Represented Employees N12 $133,622.00 $207,114.00
277}EF122 Grp Mgr Capital Program Non-Represented Employees N12 $133,622.00 $207,114.00
278|KF300 Grp Mgr Capitol Corridor Non-Represented Employees N12 $133,622.00 $207,114.00
279}EF223 Grp Mgr Elec & Mech Engr. Non-Represented Employees N12 $133,622.00 $207,114.00
280|EF222 Grp Mgr Engineer Non-Represented Employees N12 $133,622.00 $207,114.00
281|EF224 Grp Mgr Engineering Liaison Non-Represented Employees N12 $133,622.00 $207,114.00
282|0F426 Grp Mgr Operations Liaison Non-Represented Employees N11 $127,256.00 $197,252.00
283|0OF112 Grp Mgr Ops Support & Review Non-Represented Employees N11 $127,256.00 $197,252.00
284{EF121 Grp Mgr Project Controls Non-Represented Employees N12 $133,622.00 $207,114.00
285|EF107 Grp Mgr Rail Vehicle Cap Prog Non-Represented Employees N12 $133,622.00 $207,114.00
286|MF807 Grp Mgr Rolling Stock & Shops Non-Represented Employees N12 $133,622.00 $207,114.00
287|EF124 Grp Mgr Seismic Retrofit Cap Non-Represented Employees Ni2 $133,622.00 $207,114.00
288|EF114 Grp Mgr Shops & Struct Capital Non-Represented Employees N12 $133,622.00 $207,114.00
289{EF109 Grp Mgr Stations Capital Prog Non-Represented Employees N12 $133,622.00 $207,114.00
290]000088 Grp Mgr Sustainability Program Non-Represented Employees N12 $133,622.00 $207,114.00
291|EF108 Grp Mgr Systems Capital Prog Non-Represented Employees N12 $133,622.00 $207,114.00
292|EFO80 Grp Mgr Systems Engineer Non-Represented Employees N12 $133,622.00 $207,114.00
293000056 Grp Mgr Tech Support Srvc Non-Represented Employees N1l $127,256.00 $197,252.00
294{EFO75 Grp Mgr Vehicle Maint Engineer Non-Represented Employees N12 $133,622.00 $207,114.00
295EF106 Grp Mgr Warm Springs Ext Non-Represented Employees N12 $133,622.00 $207,114.00
296|HF116 HR Administrative Asst Non-Represented Employees 036 $62,851.36 $74,539.09
297{000062 HR Division Manager Non-Represented Employees NO9 $115,426.00 $178,912.00
298|HF144 HR info Systems Analyst Non-Represented Employees N06 $94,961.00 $147,191.00
299{HFO%0 HR Receptionist Non-Represented Employees 021 $53,505.31 $63,415.91
300000054 Independent Pol Investigator Non-Represented Employees NO8 $109,929.00 $170,391.00
301|000042 Independent Police Auditor Board Appointed Officer PA $189,757.26 $189,757.26
302}IF129 Information Systems Analyst | Non-Represented Employees NO2 $74,403.00 $115,329.00
303[IF130 Information Systems Analyst Il Non-Represented Employees NO6 $94,961.00 $147,191.00
304|FF260 Information Systems Auditor Non-Represented Employees NO5 $86,132.00 $133,506.00
305|0F025 Instructional Design Spec Non-Represented Employees NO5 $86,132.00 $133,506.00
306{CF105 Intermediate Clerk - NR Non-Represented Employees 021 $53,505.31 $63,415.91
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San Francisco Bay Area Rapid Transit District
Pay Schedule {Noted by Bargaining Unit)

As of July 1, 2017
ATTACHMENT A
Job Code Job Title Barg Unit Grade Minimum/ Annual Maximum/ Annual
307/CP105 Intermediate Clerk - NR / PT Non-Represented Employees 020 $58,982.35 $69,884.05
308|FF251 Internal Auditor | Non-Represented Employees NO2 $74,403.00 $115,329.00
309|FF252 Internal Auditor Il Non-Represented Employees NO4 $82,031.00 $127,150.00
310{CF200 Investment Plans Asst | Non-Represented Employees 021 $53,505.31 $63,415.91
311|CF201 Investment Plans Asst Ii Non-Represented Employees 031 $59,977.42 $71,107.92
312jCF202 Investment Plans Tech Non-Represented Employees 036 $62,851.36 $74,539.09
313|EF400 Junior Engineer Non-Represented Employees NO3 $78,124.00 $121,095.00
314|HF122 Labor Relations Rep | Non-Represented Employees NO2 $74,403.00 $115,329.00
315{HF123 Labor Relations Rep 1 Non-Represented Employees NO4 $82,031.00 $127,150.00
316]000011 . |Legislative Officer Non-Represented Employees NO8 $109,929.00 $170,391.00
317000060 Maintenance Engineer Non-Represented Employees NOS $86,132.00 $133,506.00
318{000077 Manager of Special Projects Non-Represented Employees NO8 $109,929.00 $170,391.00
319|000063 Manager, Engineering Liaison Non-Represented Employees N10 $121,196.00 $187,856.00
320[ZF200 Managing Director, Capitol Cor* Non-Represented Employees N14 $170,533.00 $264,330.00
321{KF100 Mech Officer Capital Corridor Non-Reprasented Employees N10 $121,196.00 $187,856.00
322|EF240 Mechanicai Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00
323{HF151 Media Producer Non-Represented Employees NOS $86,132.00 $133,506.00
324{000024 Mgr of Access/Accessibility Non-Represented Employees " |NOS $115,426.00 $178,912.00
325]000081 Mgr of Accred Police Svcs Non-Represented Employees N10 $121,196.00 $187,856.00
326|FF119 Mgr of Capital Budgets Non-Represented Employees NO9 $115,426,00 $178,912.00
327[FF116 Megr of Capital Project Control Non-Represented Employees NO9 $115,426.00 $178,912.00
328|0OF115 Mgr of Central Control Non-Represented Employees NO09 $115,426.00 $178,912.00
329|0F120 Mgr of Central Support Non-Represented Employees NO8 $109,929.00 $170,391.00
330{EF225 Mgr of Civil & Structural Eng Non-Reprasented Employees N10 $121,196.00 $187,856.00
331|HF225 Mgr of Civil Rights Programs Non-Represented Employees NO9 $115,426.00 $178,912.00
332]000008 Mgr of Communications Non-Represented Employees " ING9 $115,426.00 $178,912.00
333}QF109 Mgr of Community Relations Non-Represented Employees NO9 $115,426.00 $178,912.00
334|EF119 Mgr of Computer Sys Engineer Non-Represented Employees N10 $121,196.00 $187,856.00
335|MF400 Mgr of Construction Services Non-Represented Employees N10 $121,196.00 $187,856.00
336]UF225 Mgr of Contract Administration Non-Represented Employees NO9 $115,426.00 $178,912.00
337|FF121 Mgr of Control & Scheduling Non-Represented Employees NO9 $115,426.00 $178,912.00
338|HF170 Megr of EEO Training Non-Represented Employees NO9 $115,426,00 $178,912.00
339EF120 Mgr of Elect & Comm Engineer Non-Represented Employees N10 $121,196.00 $187,856.00
340[EF235 Mgr of Elect & Mech Eng Non-Represented Employees N10 $121,196.00 $187,856.00
341|EF233 Mgr of Electrical Engr. Non-Represented Employees N10 $121,196.00 $187,856.00
342000065 Megr of Emerg Preparednéss Non-Represented Employees NO8 $109,929.00] $170,391.00
343}HF104 Mgr of Employee Services Non-Represented Employees NO8 $109,929.00 . $170,391.00
344|SF111 Mgr of Engineer Safety Non-Represented Employees NO09 $115,426.00 $178,912.00
345(000014 Mgr of Enterprise Perf. Mgmt. Non-Represented Employees NO9 $115,426.00 $178,912.00
346|SF140 Mgr of Env Compliance Non-Represented Employees NO9 $115,426.00 $178,912,00
347|FF297 Mgr of Financial Planning Non-Represented Employees NO9 $115,426.00 $178,912.00
348|FF290 Mgr of Fleet and Capacity Plng Non-Represented Employees NO9 $115,426.00 $178,912.00
349|FF117 Mgr of Grant Dev & Reporting Non-Represented Employees NO9 $115,426.00 $178,912.00
350|1F177 Mgr of Information Systems Non-Represented Employees N10 $121,196.00 $187,856.00
351|FF285 Mgr of Internal Audit Non-Represented Employees NO9 $115,426.00 $178,912.00
352[{QF110 Mgr of Joint Development Non-Represented Employees N10 $121,196.00 $187,856.00
353|HF130 Megr of Labor Relations Non-Represented Employees NO9 $115,426.00 $178,912.00
354|QF107 Mer of Local Govt & Com Rel Non-Represented Employees NO9 $115,426.00 $178,912.00
355{UF130 Mgr of Logistics Non-Represented Employees NO9 $115,426.00 $178,912.00
356[000055 Megr of Maint & Eng Tech Trng Non-Represented Employees NO9 $115,426.00 $178,912.00
357|MF405 Mgr of Maint Administration Non-Represented Employees NO8 $109,929.00 $170,391.00
358|TF241 Mgr of Maint Engineer Non-Represented Employees N10 $121,196.00 $187,856.00
359|AF206 Mgr of Management Analysis Non-Represented Employees NO9 $115,426.00 $178,912.00
360}KF200 Mgr of Marketing, Capitol Corr Non-Represented Employees NO8 $109,929.00 $170,391.00
361{EF234 Mgr of Mechanical Engr. Non-Represented Employees N10 $121,196.00 $187,856,00
362|FF125 Mgr of Operating Budgets Non-Represented Employees NO9 $115,426.00 $178,912.00
363|OF425 Megr of Operations Liaison Non-Represented Employees NO9 $115,426.00 $178,912.00
364|HF135 Mgr of Personnel Services Non-Represented Employees NO9 $115,426.00 $178,912.00
365{QF115 Magr of Planning Non-Represented Employees NO9 $115,426.00 $178,912.00
366|QF111 Mgr of Property Development Non-Represented Employees N10 $121,196.00 $187,856.00
367|UF215 Mgr of Purchasing Non-Represented Employees NO9 $115,426.00 $178,912.00
368/000005 Mgr of Real Estate Services Non-Represented Employees NO9 . $115,426.00 $178,912.00
369]TF230 Mgr of Reliability Engineer Non-Represented Employees N10 $121,196.00 $187,856.00
370|EF159 Mgr of Research & Development Non-Represented Employees N10 $121,196.00 $187,856.00
371|FF295 Mgr of Revenue Control Non-Represented Employees N11 $127,256.00 $197,252.00
372|QF197 Mgr of Right of Way Services Non-Represented Employees NO9 $115,426.00 $178,912.00
373]OF111 Megr of Schedules & Services Non-Represented Employees NO9 $115,426.00 $178,912.00
374{SF100 Mgr of Security Programs Non-Represented Employees N13 $147,316.00 $228,343.00
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375|OF140 Mgr of Station Ops Support Non-Represented Employees NO8 $109,929,00 $170,391.00
376} MF840 Mgr of Strategic Maint Progr Non-Represented Employees N1l $127,256.00 $197,252.00
377|EF118 Mgr of Systems Config Control Non-Represented Employees N10 $121,196.00 $187,856.00
378}{MF420 ‘[Mgr of Telecom Revenue Const Non-Represented Employees N10 $121,196.00 $187,856.00
379|MF421 Mgr of Telecom Revenue Prog Non-Represented Employees N10 $121,196.00 $187,856.00
380{IF190 Mgr of Telecommunications . |Non-Represented Employees NO9 $115,426.00 $178,912,00
381|EF236 Mgr of Traction Power Engr. Non-Represented Employees N10 $121,196.00 $187,856.00
382{EF130 Megr of Train Control Engineer Non-Represented Employees N10 $121,196.00 $187,856.00
383|OF160 Mgr of Train Ops Support Non-Represented Employees NO9 $115,426.00 $178,912,00
384} OF170 Mgr of Transp Ops Suppt Non-Represented Employees NO9 $115,426.00 $178,912.00
385|FC278 Mgr of Treasury Operations . |Non-Represented Employees N11 $127,256.00 $197,252.00
386{TF237 Mgr of Vehicle Sys Engineer Non-Represented Employees © |N10 $121,196.00 $187,856.00
387|MF850 . }Mgr of Warranty Administration Non-Represented Employees NO9 $115,426.,00 $178,912.00
388{HF152 Multimedia Producer Non-Represented Employees NO5 ) $86,132.00 $133,506.00
389|HF111 Operations Training Supv Non-Represented Employees NO6 $94,961.00 $147,191.00
390{HF165 Qutreach Recruiter Non-Represented Employees NO5 $86,132.00 $133,506,00
391|000092 . |Paralegal Non-Represented Employees 710 $72,990.53 $86,573.55
392]QF102 Parking Division Mgr Non-Represented Employees NO9 $115,426.00 $178,912.00
393|HF146 Personnel Analyst | Non-Represented Employees NO2 $74,403.00 $115,329.00
394|HF147 Personnel Analyst. Il Non-Represented Employees _ [NO4 . $82,031.00 $127,150.00
395|PF110 Police Chief* Non-Represented Employees N14 $170,533.00 $264,330.00
396000038 Police Consultant Non-Represented Employees N14 $170,533.00 $264,330.00
397]AF222 Principal Admin Analyst - NR Non-Represented Employees NO7 - $99,708.00 $154,549.00
398{000045 Principal Architect Non-Represented Employees NO8 $109,929.00 $170,391.00
399|EF256 Principat Civil Engineer Non-Represented Employees NO8 $109,929,00 $170,391.00
400{EF090 Principal Computer Sys Eng Non-Represented Employees NO8 $109,929.00 $170,391.00
401 |EF262 Principal Construction Eng Non-Represented Employees NO8 $109,929.00 $170,391.00
402{UF230 Principal Contract Specialist Non-Represented Employees NO7 $99,708.00] - $154,549.00
403|EF267 Principal Electrical Engineer . [Non-Represented Employees NO8 $109,929.00 $170,391.00
404|EF502 Principal Engineer Non-Represented Employees NO8 $109,929.00 $170,391.00
405fFF301 Principal Internal Auditor Non-Represented Employees NO7 $99,708.00 $154,549.00
406|HF128 Principal Labor Relations Rep Non-Represented Employees NO7 $99,708.00 $154,549.00
407{EF271 Principal Mechanical Engineer Non-Represented Employees NO8 $109,929.00 $170,391.00
408|HF156 Principal Personnel Analyst Non-Represented Employees NO7 $99,708.00 $154,549.00
- A09|EF259 Principal Rail Vehicle Eng Non-Represented Employees NO8 $108,929.00 $170,391.00
410{TF256 Principal Reliability Engineer Non-Represented Employees NO8 $109,929.00 $170,391.00
411|AF234 Principal Resrch Proj Analyst Non-Represented Employees NO7 $99,708.00 $154,549.00
412]SF129 Principal Safety Engineer Non-Represented Employees NO8 $109,929.00 $170,391.00
413|EF276 Principal Structural Engineer Non-Represented Employees NO8 $109,929.00 $170,391.00
414|EF279 Principal Track Engineer Non-Represented Employees NO8 $109,929.00 $170,391.00
415|EF146 Principal Traih Control Eng . Non-Represented Employees NO8 $109,929.00 $170,391.00
416|TF236 Principal Vehicle Sys Engineer Non-Represented Employees NO8 $109,929.00 .$170,391.00
. 417IMF842 Program Logistics Manager Non-Represented Employees NO9 $115,426.00 $178,912.00
418}000079 Program Manager | : Non-Represented Employees NO9 $115,426.00 $178,912.00
419|000018 Program Manager Il - |Non-Represented Employees N10 $121,196.00 $187,856.00
420{EF456 Project Development Mgr Non-Represented Employees NOS $115,426.00 $178,912.00
4211000080 Project Manager |l Non-Represented Employees ~ IN10 $121,196.00 $187,856.00
422|000003 Project Manager, BAP Non-Represented Employees N12 $133,622.00 $207,114.00
423)EF250. Project Mgr ; Non-Represented Employees NQ9 $115,426.00 $178,912.00
424|EF451 Project Support Mgr Non-Represented Employees INO9 $115,426.00 $178,912.00
425|KF175 Rail Svs Compl Officer.Capitol Non-Represented Employees NO7 $99,708.00 $154,549.00
426]EF212 Rall Vehicle Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00
427|EF252 Rail Vehicle Project Mgr Non-Represented Employees NO9 $115,426.00 $178,912.00
428|TF245 Reliability Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00
429|EF142 Research & Dev Specialist Non-Represented Employees NO6 $94,961.00 $147,191.00
430[AF231 Research Projects Analyst Non-Represented Employees NO4 $82,031.00 $127,150.00
431|AF233 Research Projects Supv Non-Represented Employees NO7 $99,708.,00 $154,549.00
432{MF817 Rolling Stock Comp Maint Supt Non-Represented Employees Nil $127,256.00 $197,252.00
433|MF818 Roliing Stock Maint Super Non-Represented Employees N11 $127,256.00 $197,252.00
434|MF810 Rolling Stock Project Mgr Non-Represented Employees NO9 $115,426.00 $178,912.00
435000149 Safety & Training Mgr, eBART Non-Represented Employees NO9 $115,426.00 $178,912.00
436|MF819 Secondary Repair Super Non-Represented Employees N11 $127,256.00 $197,252.00
437|EF251 Seismic Engineer Mgr Non-Represented Employees - {NO9 $115,426.00 $178,912.00
438[AF220 Sr Admin Analyst - NR Non-Represented Employees NO5 $86,132.00 $133,506.00
439]LF120 Sr Attorney Non-Represented Employees N12 $133,622.00 $207,114.00
440|EF255 Sr Civil Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
441|HF232 Sr Civil Rights Officer Non-Represented Employees NO5 $86,132.00 $133,506.00
442 1CF146 Sr Clerk - NR . |Non-Represented Employees 031 $59,977.42 $71,107.92
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443 |CF147 Sr Clerk - NR/PT Non-Represented Employees 030 $65,723.80 $77,967.88
444000089 Sr Compensation Analyst Non-Represented Employees NO5 $86,132.00 $133,506.00
445]EF138 Sr Computer Systems Engineer Non-Represented Employees NO7 $99,708.00 $154,549.00
446|EF260 Sr Construction Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
4471000151 Sr Contracts Officer eBART Non-Represented Employees NO6 $94,961.00 $147,191.00
448|EF265 Sr Electrical Engineer Non-Represented Employees NO7 $99,708.00 $154,549,00
449EF140 Sr Electronics & Comm Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
450(HF114 Sr Employee Dev Specialist Non-Represented Employees NO5 $86,132.00 $133,506.00
451|HF109 Sr Employee Services Rep Non-Represented Employees NO6 $94,961.00 $147,191.00
452{EF501 Sr Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
453000002 Sr Executive Staff Assistant Non-Represented Employees N04 $82,031.00 $127,150.00
454|FF138 Sr Financial Analyst - NR Non-Represented Employees NO5 $86,132.00 $133,506.00
455000093 SR HR Division Manager, Talent Non-Represented Employees N10 $121,196.00 $187,856.00
456|FF253 Sr Internal Auditor Non-Represented Employees NO5 - $86,132.00 $133,506.00
4571HF126 Sr Labor Relations Rep Non-Represented Employees NO6 $94,961.00 $147,191.00
458|EF270 Sr Mechanical Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
459}HF155 Sr Personnel Analyst Non-Represented Employees NO5 $86,132.00 $133,506.00
460|EF238 Sr Quality Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
461|EF258 Sr Rail Vehicle Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
462{TF255 Sr Reliability Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
463|AF232 Sr Research Projects Analyst Non-Represented Employees NO5 $86,132.00 $133,506.00
464|AF135 Sr Secretary - NR Non-Represented Employees 061 $56,185.88{ $66,506.89
465|AF138 Sr-Staff Asst Non-Represented Employees NO2 $74,403.00 $115,329.00
466|EF275 Sr Structural Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
467{EF145 Sr Train Contro! Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
468|TF232 Sr Transportation Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
469|TF234 Sr Vehicle Systems Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
4701000047 Sr. Architect Non-Represented Employees NO6 $94,961.00 $147,191.00
471|000053 Sr. Maintenance Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
472]000052 Sr. Production Engineer Non-Represented Employees NO6 $94,961.00 $147,191.00
473|AF139 Staff Asst Non-Represented Employees NDL $67,485.00 $104,605.00
474|000057 Strategic Prg Mgr, Ext Affairs Non-Represented Employees N12 $133,622.00 $207,114.00
475]EF280 Structural Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00
476{000085 Super of eBART & BART to OAK Non-Represented Employees N1l $127,256.00 $197,252.00
477|MF535 Super of Power & Mech Maint Non-Represented Employees N11 $127,256.00 $197,252.00
478)MF703 Super of Systems Maint Non-Represented Employees N1l $127,256.00 $197,252.00
479|MF605 Super of Track & Structures Non-Represented Employees N1l $127,256.00 $197,252.00
480|MF610 Super of Way & Facilities Non-Represented Employees N11 $127,256.00 $197,252.00
481|000087 Superintendent of Sys eBART Non-Represented Employees N1l $127,256.00 $197,252.00
482{HF133 Supv Human Resources Programs Non-Represented Employees NO8 $109,929.00 $170,391.00
483|EF310 Survey Party Chief Non-Represented Employees NO5 $86,132.00} $133,506.00
484)TF263 Survey Taker - PT Non-Represented Employees 093 $72,144.80 $72,144.80
485{EF085 System Architect-Asst Grp Mgr Non-Represented Employees N1l $127,256.00 $197,252.00
486|HF160 Technical Recruiter Non-Represented Employees NO5 $86,132.00 $133,506.00
487]|FF130 Technology Advances Admin Non-Represented Employees NO7 $99,708.00 $154,549.00
488{0F424 Test Track Mgr Non-Represented Employees NO9 $115,426.00 $178,912.00
489|EF165 Train Control Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00
490]KF050 Trans Officer.Capitol Corridor Non-Represented Employees N10 $121,196.00 $187,856.00
491]0F080 Transportation Operations Mgr Non-Represented Employees NO9 $115,426.00 $178,912,00
492[TF233 Vehicle Systems Engineer Non-Represented Employees NO5 $86,132.00 $133,506.00

* Due to the unigue nature of these jobs as executive management employees reporting directly to the General Manager, these classifications are eligible to receive
Management Incentive Pay of $4,800 annually (26 equal pay period installments of $184.61)
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Job Title
e

Barg Unit

SEIU; Local 1021 - Cl & Maint

Grade

Minimum/ Annual

Maximum/ Annual

$55,506.26
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493{FA200 Account Clerk 011 $42,462.16
4941FA215 Accounting Tech SEIU, Local 1021 - Cl & Maint 036 $57,022.37 $74,539.09
495({AG100 Administrative Secretary -SEiU SEIU, Local 1021 - C} & Maint 071 $54,882.88 $71,742.53
496)CA190 Administrative Technician SEIU SEIU, Local 1021 - Cl & Maint 036 $57,022.37 $74,539.09
497|MA100 AFC Electronic Tech. SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529.02
498 MA105 AFC Foreworker SEIU, Local 1021 - Cl & Maint 825 $75,284.14 $98,410.83
499|MAS60 AFC Parts Runner SEIU, Local 1021 - C & Maint 151 $51,549.68 $67,385.34
S00[MA200 Auto & Equip Foreworker SEIU, Local 1021 - €l & Maint * 825 $75,284.14 $98,410.83
501|MA205 Auto & Equip Mechanic SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529.02
502{MA300 Buildings Foreworker SEIU, Local 1021 - Cl & Maint 825 $75,284.14 $98,410.83
503|MA310 Buildings Worker SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529.02
504{UA213 Buyer Technician SEIU, Local 1021 - Cl & Maint 036 $57,022.37 $74,539.09
505]FA245 Cash Handler SEIU, Local 1021 - Cl & Maint 025 $50,197.47 $65,617.76
506000095 Cash Handler - PT SEIU, Local 1021 - Cl & Maint 026 $55,217.14 $55,217.14
507|FA249 Cash Handling Electronic Tech SEIU, Local 1021 - Cl & Maint . 301 $68,489.62 $89,529.02
. 508|FA250 Cash Handling Forewarker SE{U, Local 1021 - Cl & Maint 813 $75,284.14 $98,410.83
5091CG100 Clerk - SEIU SEIU, Local 1021 - CI & Maint 011 $42,462.16 $55,506.26
510{MA115 Comm Electronic Tech SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529.02
511|MA120 Comm Foreworker SEIU, Local 1021 - Ct & Maint 825 $75,284.14 $98,410.83
512}000155 Comp Vehicle Maintainer, eBART SEIU, Local 1021 - € & Maint 400 $68,489.62 '$89,529.02
513}1A105 Computer Documentation Asst SEIU, Locai 1021 - Cl & Maint 031 $54,397.41 $71,107.92
514]MA700 Computer Electronic Tech SEIU, Local 1021 - Cl & Maint 321 $68,489.62 $89,529.02
515|1A110 Computer Operator SEIU, Local 1021 - Cl & Maint 031 $54,397.41 $71,107.92
516/000049 Contracts Technician - SEIU SEIU, Local 1021 - I & Maint 036 $57,022.37 '$74,539.09
517|CA120 Customer Service Clerk SEIU, Local 1021 - C| & Maint 031 $54,397.41 $71,107.92
518]IA135 Data Controller SEIU, Local 1021 - Cl & Maint 031 $54,397.41 $71,107.92
519|IA140 Data Entry Operator SEIU, Local 1021 - €l & Maint 031 $54,397.41 $71,107.92
520|MA313 Dump Truck/Equipment Op SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529.02
521]000078 Elec/Electro-Mech Assembler II SEIU, Local 1021 - CI & Maint 152 $53,447.26 $69,865.95
522|MA145 Elect/Electro-Mech Assembler SEIU; Local 1021 - €l & Maint 151 $51,549.68 $67,385.34
523}|MA500 Electrical Foreworker SEIU, Local 1021 - Cl & Maint 824 $78,571.38 $102,707.70
524000034 Electrical Helper SEIU, Local 1021 - C| & Maint 151 $51,549.68 $67,385.34
5251MA510 Electrician SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529.02
526|MA515 Elevator/Escalator Foreworker SEIU, Local 1021 - Cl & Maint 825 $75,284.14 $98,410.83
527]MA530 Elevator/Escalator Trainee SEIU, Local 1021 - €] & Maint 331 $61,695.09 $80,647.42
528|MAS525 Elevator/Escalator Worker SEIU, Local 1021 - Cf & Maint 301 $68,489.62 $89,529.02
529{MA150 ERS Foreworker SEIU, Locail 1021 - € & Maint 825 $75,284.14 $98,410.83
530]|MA155 ERS Tech SEIU, Local 1021 - Ci & Maint . 301 $68,489.62 $89,529.02
531JUA100 Expeditor/Clerk SEIU, Local 1021 - Cl & Maint 031 $54,397.41 $71,107.92
532|MAS50 Fire Protection Worker SEIU, Local 1021 - C} & Maint 301 $68,489.62 $89,529.02
533|MA330 Fire Service Worker SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529.02
534]MA335 Grounds Foreworker SEIU, Local 1021 - C| & Maint 825 $75,284.14 $98,410.83
535|MA345 Grounds Worker SEIU, Local 1021 - €l & Maint 201 $58,163.04 '$76,030.24
536§ MA346 Grounds Worker/Applicator SEIU, Local 1021 - CI & Maint 301 . $68,489.62 $89,529.02
537|FA265 Intermediate Account Clerk SEIU, Local 1021 - C| & Maint 021 $48,650.58 $63,595.58
538]|CJ105 Intermediate Clerk - SEIU SEIU, Local 1021 - Ci & Maint 021 $48,650.58 $63,595.58
539]UA120 Inventory Control Tech SEIU, Local 1021 - Cl & Maint 036 $57,022.37 $74,539.09
540|MA348 Irrigation/Grounds Worker SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529.02
5411MA350 Locksmith SEIU, Local 1021 - CI & Maint 301 $68,489.62 $89,529.02
. 542|CA110 Mail and Supply Clerk SEIU, Local 1021 - CI & Maint 021 $48,650.58 $63,595.58
543|UA145 Material Coordinator SEIU, Local 1021 - C| & Maint 301 $68,489.62 $89,529.02
544)ca11l Office Services Support Clerk SEIU, Local 1021 - Cl & Maint 021 $48,650.58 $63,595.58
545|CA115 Office Services Supv SEIU, Local 1021 - Cl & Maint 800 $63,515.50 $83,026.94
546|MA547 Overhead Door Worker SEIU, Local 1021 - €l & Maint 301 $68,489.62 $89,529.02
547)MA360 Painter SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529.02
548[MA535 Power & Mech Foreworker SEIU, Local 1021 - Cl & Maint 824 $78,571.38 $102,707.70
549} MA545 Power & Mechanical Worker SEIU, Local 1021 -~ C| & Maint 301 $68,489.62 $89,529.02
550}000035 Quality Team Leader SEIU, Local 1021 - Cl & Maint 313 $71,901.65 $93,989.17
-551]QA100 Real Estate Tech SEIU, Local 1021 - C| & Maint 036 $57,022.37 $74,539.09
552({CA140 Reprographics Equipment Oper SEIU, Local 1021 - Cl & Maint 031 $54,397.41 $71,107.92
553|MA810 Rolling Stock Foreworker SEIU, Local 1021 - C| & Maint 827 $80,500.37 $105,229.49
554|MA225 Shop Machinist SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529.02
555|MA230 Shop Welder SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529.02
556)FA288 Sr Account Clerk SEIU, Local 1021 - Cl & Maint 031 $54,397.41 $71,107.92
557|FH140 Sr Budget Clerk - SEiU SEIU, Local 1021 - Cl & Maint . 031 $54,397.41 $71,107.92
558]FA290 Sr Cash Handler SEIU, Local 1021 - Cl & Maint 035 $53,642.99 $70,121.79
559[CG145 Sr Clerk - SEIU SEIU, Local 1021 - Cl & Maint 031 $54,397.41 $71,107.92

Data as of: 7/1/2017




As of July 1, 2017

San Francisco Bay Area Rapid Transit District
Pay Schedule (Noted by Bargaining Unit)

ATTACHMENT A
Job Code Job Title Barg Unit Grade Minimum/ Annual Maximum/ Annual
560{AA130 Sr Legal Secretary SEIU, Local 2021 - C| & Maint 071 $54,882.88 $71,742.53
561|CA112 Sr Office Services Support Clk SEIU, Local 1021 - C| & Maint 031 $54,397.41 $71,107.92
562{Al135 Sr Secretary - SEIU SEIU, Local 1021 - €l & Maint 061 $51,015.12 $66,686.46
563|UA160 Sr Storekeeper SEIU, Local 1021 - Cl & Maint 171 $63,515.50 . $83,026.94
564}UAL170 Storekeeper SEIU, Local 1021 - Cl & Maint 201 $58,163.04 $76,030.24
565|MAG15 Structures Equipment Operator SEIU, Locai 1021 - Cl & Maint 301 $68,489.62 $89,529.02
566} MAG20 Structures Foreworker SEIU, Local 1021 - ¢} & Maint 825 $75,284.14 $98,410.83
567|MAG37 Structures Inspector SEIU, Local 1021 - Cl & Maint 311 $71,601.71 $93,597.09
5681 MAG36 Structures Inspector Asst SEIU, Local 1021 - Cl & Maint 201 $58,163.04 $76,030.24
569 MA638 Structures Inspector Forewrk SEIU, Local 1021 - Cl & Maint 810 $78,706.99 $102,885.12
570]|MA630 Structures Welder SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529,02
571} MA635 Structures Worker SEIU, Local 1021 - €l & Maint 201 $58,163.04 $76,030.24
572}000036 Structures Worker - PT SEIU, Local 1021 - Cl & Maint 221 $63,979.34 $63,979.34
573]EA315 Survey Tech SEIU, Local 1021 - Cl & Maint 091 $59,653.57 $77,978.58
574000152 Sys Maintainer, Signal/Comm SEIU, Local 1021 - Cl & Maint 400 $68,489.62 $89,529.02
575]000157 System General Custodian-eBART SEIU, Local 1021 - Cl & Maint 113 $49,497.14 $64,702.35
576} MA385 System Service Crewleader SEIU, Local 1021 - Cl & Maint 141 $51,088.96 $66,783.18
577[MA390 System Service Foreworker SEIU, Local 1021 - C| & Maint 818 $69,648.38 $91,043.89
5781 MA400 System Service Worker SEIU, Local 1021 - C} & Maint 111 $49,497.14 $64,702.35
579 MA399 System Service Worker - 141 SEIU, Local 1021 - Cl & Maint 141 $51,088.96 $66,783.18
580|MA401 System Service Worker - PT SEIU, Local 1021 - Cl & Maint 121 $54,446.70 $54,446.70
5813000154 Systems Maintainer, eBART SEIU, Local 1021 - Cl & Maint 400 $68,489.62 $89,529.02
582 UA180 Tool Room Attendant SEIU, Local 1021 - €l & Maint 201 $58,163.04 $76,030.24
583 |MA640 Track Equipment Operator SEIU, Local 1021 - Cl & Maint 301 $68,489.62 $89,529.02
584]MA645 Track Foreworker SEIU, Local 1021 - Cl & Maint 825 $75,284.14 $98,410.83
585 MA655 Track Welder SEIU, Lacal 1021 - CI & Maint 301 $68,489.62 $89,529.02
586 | MAG60 Track Worker SEU, Local 1021 - €l & Maint 201 $58,163.04 $76,030.24
5871000022 Track Worker - PT SEIU, Local 1021 - Cl & Maint 221 $63,979.34 $63,979.34
588|MA720 Train Control Electronic Tech SEIU, Local 1021 - Ci & Maint 301 $68,489.62 $89,529.02
5891 MA725 Train Control Foreworker SEIU, Local 1021 - Cl & Maint 825 - $75,284.14 $98,410.83
590[CA165 Transit Information Clerk SEIU, Local 1021 - Cl & Maint 031 $54,397.41 $71,107.92
591|CA159 Transit Information Tech SEIU, Local 1021 - C] & Maint 036 $57,022.37 $74,539.09
592{MA825 Transit Vehicle Electronic Tec SEIU, Local 1021 - C} & Maint 301 $68,489.62 $89,529.02
5931 MA830 Transit Vehicle Mechanic SEIU, Lacal 1021 - Cl & Maint 301 $68,489.62 $89,529.02
594|000037 Transit Vehicle Mechanic - PT SEU, Local 1021 - Cl & Maint 314 $75,338.43 $75,338.43
595{CA180 Trouble Desk Data Specialist SEIU, Local 1021 - Cl & Maint 036 $57,022.37 $74,539.09
596{MA826 TVET Trainee SEIU, Local 1021 - Cl & Maint 331 $61,695.09 $80,647.42
597| MA840 Utility Foreworker SEIU, Local 1021 - Ci & Maint 818 $69,648.38 $91,043.89
598]MA835 Utility Worker SEIU, Local 1021 - CI & Maint 111 $49,497.14 $64,702.35
599[MA836 Utility Worker - PT SEIU, Local 1021 - Cl & Maint 121 $54,446.70 $54,446.70
600{TA130 Vehicle Inspector SEIU, Local 1021, - Cl & Maint 311 $71,601.71 $93,597.09
601[TA135 Wayside Inspector SEIU, Local 1021 - Cl & Maint 311 $71,601.71 $93,597.09
602]FA205 Accountant SEIU, Local 1021 - Prof Chapte S08 $68,555.28 $89,614.80
603|FA210 Accounting Analyst SEIU, Local 1021 - Prof Chapte S11 $79,275.96 $103,628.64
604|AA200 Administrative Analyst - SEIU SEIU, Local 1021 - Prof Chapte S08 $68,555.28 $89,614.80
605|AA230 Administrative Support Officer SEIU, Local 1021 - Prof Chapte 513 $87,346.08 $114,177.84
606{IA100 Appl Programmer Analyst SEIU, Local 1021 - Prof Chapte 508 $68,555.28 $89,614.80
607|AA100 Asst Admin Analyst - SEIU SEIU, Local 1021 - Prof Chapte S06 $62,232.24 $81,349.32
608|UA200 Asst Buyer SEIU, Local 1021 - Prof Chapte S06 $62,232.24 $81,349.32
609 UA205 Asst Contract Administrator SEIU, Local 1021 - Prof Chapte 506 $62,232.24 $81,349.32
610{SA100 Asst Safety Specialist SEIU, Local 1021 - Prof Chapte 506 $62,232.24 $81,349.32
611|FA274 Asst Treasury Analyst SEIU, Local 1021 - Prof Chapte S06 $62,232.24 $81,349.32
612|FA100 Budget Analyst .|SEIU, Lacal 1021 - Prof Chapte 508 $68,555.28 $89,614.80
613]UA210 Buyer SEIU, Local 1021 - Prof Chapte S08 $68,555.28 $89,614.80
614{TA298 CAD Drafter SEIU, Local 1021 - Prof Chapte S08 $68,555.28 $89,614.80
6151000013 Communication Coordinator SEIU, Local 1021 - Prof Chapte S11 $79,275.96 $103,628.64
6161000064 Computer Support Administrator SEIU, Local 1021 - Prof Chapte 505 $59,294.76 $77,509.44
617|1A115 Computer Support Coordinator SEIU, Local 1021 - Prof Chapte 514 $91,686.12 $119,851.20
618]UA215 Contract Administrator SEIU, Local 1021 - Prof Chapte S08 $68,555.28 $89,614.80
619jVA120 Customer Services Admin SEIU, Local 1021 - Prof Chapte 513 $87,346.08 $114,177.84
620]000016 Customer Services Assistant SEIU, Local 1021 - Prof Chapte S06 $62,232.24 $81,349.32
. 621|VA110 Customer Services Rep SEIU, Local 1021 - Prof Chapte S11 $79,275.96 $103,628,64
622]TA300 Documentation Config Controlle SEIU, Local 1021 - Prof Chapte S09 $71,956.08 $94,060.20
623|TA310 Drafting Supv SEIU, Local 1021 - Prof Chapte 511 $79,275.96 $103,628.64
624[HJ105 Employee Dev Specialist - SEIU SEIU, Locai 1021 - Prof Chapte EDS $81,871.08 $107,021.04
625|UA195 Expeditor SEWU, Local 1021 - Prof Chapte 506 $62,232.24 $81,349.32
626}VA050 Gov & Comm Relations Spec SEIU, Local 1021 - Prof Chapte Si1 $79,275.96 $103,628.64
627|TA313 Graphic Artist SEIU, Local 1021 - Prof Chapte S09 $71,956,08 $94,060.20
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San Francisco Bay Area Rapid Transit District
Pay Schedule (Noted by Bargaining Unit)

As of luly 1, 2017
ATTACHMENT A
“{[Job Code - |lJob Titie ' {{Barg Unit - . Grade  [IMinimum/ Annual Maximum/ Annual
628|UA105 Inventory Control Analyst SEIU, Local 1021 - Prof Chapte S08 $68,555.28 $89,614.80
629]I1A160 Jr Appl Programmer Analyst SEIU, Local 1021 - Prof Chapte S03 $53,832.60 $70,369.44
630{FA275 Junior Accountant SEIU, Local 1021 - Prof Chapte S05 $59,294.76 $77,509.44
631|LA115 |Legal Administrative Analyst SEIU, Local 1021 - Prof Chapte S06 $62,232.24 $81,349.32
632[LA100 Legal Administrative Asst SEIU, Local 1021 - Prof Chapte 505 $59,294.76 $77,509.44
633]TA215 Maint Planner SEiU, Local 1021 - Prof Chapte 508 $68,555.28 $89,614.80
634|UA130 Material Control Analyst SEIU, Local 1021 - Prof Chapte S08 $68,555.28 $89,614.80
635}UA135 Material Control Sys Analyst SEIU, Local 1021 - Prof Chapte 508 $68,555.28 $89,614.80
636]|UA150 Material Expeditor SEIU, Local 1021 - Prof Chapte S08 $68,555.28 $89,614.80
637|VA125 Multimedia Assistant Producer SEIU, Local 1021 - Prof Chapte S11 $79,275.96 $103,628.64
638]FA130 Project Control Administrator SEIU, Local 1021 - Prof Chapte S08 $68,555.28 $89,614.80
639|VA115 Public Information Rep SEIU, Local 1021 - Prof Chapte S11 $79,275.96 $103,628.64
640{TA110 Quality Assurance Analyst SEU, Local 1021 - Prof Chapte S08 $68,555.28 $89,614.80
641.|000066 Quality Assurance Officer SEIU, Local 1021 - Prof Chapte S11 $79,275.96 $103,628.64
642|QA205 Real Estate Officer SEIU, Local 1021 - Prof Chapte 511 $79,275.96 $103,628.64
643|1A185 Real Time Programmer Analyst SEIU, Local 1021 - Prof Chapte 513 $87,346.08 $114,177.84
644 TA260 Shop Scheduler SEIU, Local 1021 - Prof Chapte S10 $75,526.56 $98,727.60
645]1A190 Sr Appl Programmer Analyst SEIU, Local 1021 - Prof Chapte S14 $91,686.12 $119,851.20
646[000075 Sr Computer Suppt Coordinator SEIU, Local 1021 - Prof Chapte S16 $100,028.16 $130,755.84
6471TA314 Sr Graphic Artist SEIU, Local 1021 - Prof Chapte S10 $75,526.56 $98,727.60
648|TA220 Sr Maint Planner SEIU, Local 1021 - Prof Chapte S11 $79,275.96 $103,628.64
649}CA155 Sr Office Services Supv SEIU, Local 1021 - Prof Chapte 509 $71,956.08 $94,060.20
'650[1A210 Sr Telecommunications Tech SEIU, Local 1021 - Prof Chapte 514 $91,686.12 $119,851.20}
651{TA140 Tech Publications Admin SEIU, Local 1021 - Prof Chapte 510 $75,526.56 $98,727.60
652|TA302 Technical Administrator SEIU, Local 1021 - Prof Chapte S11 $79,275.96 $103,628.64
653[TA125 Technical Editor SEIU, Local 1021 - Prof Chapte S03 $53,832.60 $70,369.44
654]1A300 Technical Programmer Analyst SEIU, Local 1021 - Prof Chapte 511 $79,275.96 $103,628.64
655000025 Technical Publications Analyst SEIU, Local 1021 - Prof Chapte 509 $71,956.08 $94,060.20
6561 TA301 Technical Resources Admin SEIU, Local 1021 - Prof Chapte 513 $87,346.08 $114,177.84
657[1A200 Telecommunications Specialist SEIU, Local 1021 - Prof Chapte S06 $62,232.24 $81,349.32
658]1A205 Telecommunications Tech SEIU, Local 1021 - Prof Chapte S0% $71,956.08 $94,060.20
659[FA212 Time and Labor Admin Analyst SEIU, Local 1021 - Prof Chapte - TAD $75,695.76 $98,948.64
660|CA17S ‘[ Transit Information Supv SEIU, Local 1021 - Prof Chapte S11 $79,275.96 $103,628.64
661{ MAS00 Warranty Administrator SEIU, Local 1021 - Prof Chapte 511 $79,275.96 $103,628.64
662|TA311 Web Page Specialist SEIU, Local 1021 - Prof Chapte 510 $75,526.56 $98,727.60
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AWARD OF CONTRACT NUMBER 6M3378A, PROCUREMENT OF
FASTENERS

PURPOSE: To authorize the General Manager to award Contract No. 6M3378A, a ﬁve—jrear
estimated-quantities contract, for the procurement of fasteners, to Fastenal Co, of Benicia,
CA in the amount of $385,024.72.

DISCUSSION: This is a five year estimated quantities contract for the procurement of nuts,
bolts and mechanical fasteners required to maintain the District’s vehicle fleet. This Contract
was advertised as a two-step procurement. The first-step is a review of the Bidder’s
Technical Qualification Bid for responsiveness to Technical Qualification requirements. If
the Technical Qualification Bid is determined to be responsive, then the second step is the
opening of the Bidder’s Price Bid. Pursuant to the terms of the District's standard estimated
quantity contract, during the term of the contract, the District is required to purchase from
the supplier a minimum amount of 50 percent of the contract bid price. Upon Board
approval of this Contract, the General Manager will also have the authority to purchase up to
150 percent of the Contract Bid price, subject to the availability of funding.

This Contract was posted on the District’s Vendor Portal on August 17, 2017. A pre-Bid
meeting was held on Friday, August 25, 2017 and two (2) prospective Bidders attended. A
total of seven (7) firms downloaded the Contract Documents.

On Tuesday, September 19, 2017, two (2) Bids were received. The Technical Qualification
Bids were evaluated for responsiveness on September 20, 2017 and both Technical
Qualification Bids were responsive to the Contract requirements. Both Price Bid forms were
then opened by the District Secretary on September 26, 2017 and were as follows:




CONTRACT NUMBER 6M3378A, PROCUREMENT OF FASTENERS

COMPANY NAME S YEAR COST
Fastenal Company (Fastenal), Benicia, CA $385,024.72
ACF Components and Fasteners (ACF), Hayward, CA $389,303.58
Independent Cost Estimate by BART staff: $510,211.00

Staff has determined that Fastenal Company of Benicia, CA submitted the lowest responsive
Price and Technical Qualification Bids, and that its Bid price is fair and reasonable based on
the Independent Cost Estimate.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights
set a 5% Small Business Prime Preference for this Contract for Small Businesses certified by
the California Department of General Services (DGS). It was determined that there were no
Small Businesses certified by the DGS among the responsive Bidders and, therefore, the
Small Business Prime Preference is not applicable.

Pursuant to the District’s Non-Discrimination Pro gram for Subcontracting, the Availability
Percentages for this Contract are 10% for Minority Business Enterprises (MBEs) and 12%
for Women Business Enterprises (WBEs). Fastenal will not be subcontracting any portion
of the Work and therefore, the provisions of the District’s Non-Discrimination Program for
Subcontracting do not apply. ‘

FISCAL IMPACT: Funding for Contract No. 6M3378A in the amount of $3 85,024.72 will
come from Rolling Stock and Shops (RS&S) Non-Inventory Material Usage Account 680-
030 as materials are procured. Funding for FY 18 is included in the operating budget of
department 08036. Funding for out years, FY 19 and FY 20, will be requested as part of
each year's operating budget cycle and is subject to BOARD approval. Total funding for
this Contract in the amount not to exceed 150% of $3 85,024.72, is based on the following
totals by year:

FY 18 | $128,341.57
FY 19 $128,341.57
FY 20 - $128,341.57
Three Year Total $385,024.72

ALTERNATIVES: The alternative to awarding this Contract will be to reject all Bids and
re-advertise the Contract, which staff believes is not likely to lead to lower Bid prices or



CONTRACT NUMBER 6M3378A, PROCUREMENT OF FASTENERS

more competition.
RECOMMENDATION: It is recommended that the Board adopt the following motion.

MOTION: The General Manager is authorized to award Contract No. 6M3378A,
Procurement of Fasteners, an estimated quantity contract, to Fastenal Company for the Bid
Price of $385,024.72, including all applicable sales taxes, pursuant to notification to be
issued by the General Manager, and subject to compliance with the District's Protest
Procedures. ‘
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Easement Quitclaim and Grant of new Easement Pleasant Hill TOD

PURPOSE: To request Board authorization of the acceptance of a quitclaim deed from the

Contra Costa Water District (CCWD) relating to the quitclaim of a portion of an existing
waterline easement granted to CCWD; and the execution of an agreement that grants an

easement to CCWD across portions of BART Parcel O-C50-8950-06 in the

unincorporated area of Contra Costa County.

DISCUSSION: On March 10, 2010, the District granted CCWD an easement for
construction, maintenance, repair and replacement of a waterline across portions of BART-
owned Parcels to allow for the development of the Pleasant Hill Contra Costa Centre
Transit Village ("Transit Village") The waterline currently services the Transit Village.

To construct a trash revetment for BART's benefit, a portion of the existing water line must
be relocated. Consequently a portion of the underlying waterline easement must be
quitclaimed by CCWD, and an easement over an adjacent portion of land required for the
new waterline must be granted to CCWD. The waterline easements are located within the
Pleasant Hill station. The grant of these new easements will not affect BART operations.

The proposed trash revetment will allow for a more attractive and safe enclosure for BART
refuse from the Pleasant Hill station. BART will not be required to pay for the new facility.

The Office of the General Counsel will approve the easement as to form.

FISCAL IMPACT: BART will incur no costs in granting the easement.



Easement Quitclaim and Grant of new Easement Pleasant Hill TOD (cont.)

ALTERNATIVE: Do not accept the quitclaim of the existing easement and do not enter
into a new Agreement and Grant of Easement. Staff has determined that alternative locations
for the easement and trash enclosure are impractical either due to space restrictions; or
prohibitive costs.

RECOMMENDATIONS: Adoption of the following motion.
MOTION: Approve the attached resolution "In the matter of authorizing acceptance of a

quitclaim deed from the Contra Costa Water District, and the execution of an agreement and
Easement Deed to the Contra Costa Water District."




BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the matter of authorizing acceptance of a quitclaim deed from the Contra Costa Water District, and
the execution of an Agreement and Easement Deed to the Contra Costa Water District

BART Parcels: O-C50W-Eland O-C50-8950-06-E1

(Portions of APN 148-221-045-5)

Resolution No.
BE IT RESOLVED by the Board of Directors of the SAN FRANCISCO BAY AREA
RAPID TRANSIT DISTRICT that:
1) the Board of Directors determines that accepténce of a quitclaim deed from the Contra
Costa Water District and the grant of a new easement to Contra Costa Water District is in the best interest
of the District, and
| 2) the Board of Directors hereby authorizes the acceptance by the Manager of BART’s
Real Estate and Property Development Department of the Quitclaim Deed from the Contra Costa Water
District, attached hereto as Exhibit “A” and the execution of the Agreement and Grant of Eésement
attached hereto aé Exhibit “B” by the President or Vice President of the Board, and the District Secretary

or Assistant Secretary, on behalf of the District.

#H#H

SECRETARY'S CERTIFICATE
I, KENNETH A. DURON, Disfrict Secretary of the SAN FRANCISCO BAY AREA
RAPID TRANSIT DISTRICT, do hereby certify that the foregoing is a true copy of the original resolution
~ adopted by the Board of Directors of the SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

at its meeting regularly called and held on 2017, a majority of the members of said Board

being present and voting therefor.

Dated this ____ day of , 2017.

Kenneth A. Duron, District Secretary
San Francisco Bay Area Rapid Transit District
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EXHIBIT A

RECORDING REQUESTED BY
SAN FRANCISCO BAY AREA
RAPID TRANSIT DISTRICT

and when recorded mail to

SAN FRANCISCO BAY AREA

RAPID TRANSIT DISTRICT

300 Lakeside Drive, 22™ Floor

Oakland, CA 94612

Attn: Manager, Real Estate and
Property Development Dept.

SPACE ABOVE THIS LINE FOR RECORDER'S USE
The undersigned grantor hereby declares: This instrument is exempt from Recording Fees (Govt. Code
§27383) and from Documentary Transfer Tax (Rev. and Taxation Code §11922).

A.P.N.: Portlon of 941-2842-002
BART PARCEL NO. O-C50WE3

QUITCLAIM DEED

For good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
CONTRA COSTA WATER DISTRICT , a local government agency of the State of California
(“GRANTOR?” or “DISTRICT”), does hereby remise, release and forever quitclaim to the SAN
FRANCISCO BAY AREA RAPID TRANSIT DISTRICT, a rapid transit district (“GRANTEE” or
“BART”), all right, title and interest it may have in and to a portion of a certain easement on a portlon of that
certain Real Property in the County of Contra Costa, State of' Cahfornla, on the “Subd1v1s1on 8950” map ﬁled
July 25,2008, in Book 508 of Maps ‘at Pages 4 through 19, inclusive which was conveyed by BART to
DISTRICT pursuant to that certain Easement ‘Agreenient Between San Francisco Bay Area Rapid Transit
District and Contra Costa Water District (0-C50WE1) (“Easement Agreement”), recorded on Match 10, 2010
as Document No. 2010-0047416-00 in the Official Records of Contra Costa County, State of California. The
portion of the ‘casement conveyed by GRANTOR to BART in said Easement Agreement and hereby
quitclaimed from DISTRICT to BART by this Quitclaim Deed is described in Exhibit A and Delineated on
Exhibit B attached hereto.

[No further text on this pﬁge.]
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~ EXHIBIT A
IN WITNESS WHEREQOF, the Grantor executed this Quitclaim Deed, this
__dayof , 2016.

“GRANTOR”
CONTRA COSTA WATER DISTRICT

John D. Brown, General Manager

1330 Concord Avenue
P.O. Box H20
Concord, CA 94524-2099

A notary public or other officer completlng this certlflcate verifies only
the identity of the ‘individual who signed the document, to which this
certificate is attached, and not the truthfulness, accuracy or validity of
that document.

STATE OF CALIFORNIA )

)
COUNTY OF CONTRA COSTA)
On ____ __, before me, | ' . ___, a Notary Public,
personally appeared and ' who

proved to me on the basis of satisfactory evidence to be the persons whose names are subscribed to
the within instrument and acknowledged to me that they executed the same in their authorized
capacities, and that by their signatures on the instrument the persons, or the entlty upon behalf of
which the persons acted, executed the instrument.

I certify under PENALTY OF PERJURY Under the laws of the State of California that the
foregoing paragraph is true and correct,

WITNESS my hand and official seal.

Signature (Seal)
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EXHIBIT A

CERTIFICATE OF ACCEPTANCE, GOVERNMENT CODE, SEC. 27281

This is to certify that the interest in real property conveyed by the foregoing deed or grant to the San Francisco Bay
Area Rapid Transit District is hereby accepted by the undersigned on behalf of the San Francisco Bay Area Rapid
Transit District pursuant to authority conferred by resolution of the Board of Directors of the San Francisco Bay
Area Rapid Transit District entitled "In The Matter of Authorizing Acceptance of Deeds and Grants," bearing No.
291, adopted on October 24, 1963, and the grantee consents to recordation thereof.

Dated this day of , 20

Accepted: '
San Francisco Bay Area Rapid Transit District

By:

Name:
Manager _
Real Estate and Property Development
Department
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EXHIBIT B

RECORDING REQUESTED BY
CONTRA COSTA WATER
DISTRICT

1331 Concord Avenue
Concord, CA 94520

and when recorded mail to
Dino Angelosante
CONTRA COSTA WATER
DISTRICT '

1331 Concord Avenue
Concord, CA 94520

" SPACE ABOVE THIS LINE FOR RECORDER'S USE

The undersigned grantor hereby - declares This instrument is exempt from Recordmg Fees (Govt Code
§27383) and from Documentary Transfer Tax (Rev. and Taxation Code §11922) '

EASEMENT NO.____ Affects AP.N.941-2842-002 Escrow No.

BART PARCEL NO. 0-C50-8950-06-E1

Easement.Agreen_;_ej_lt Retween Sa'n Franeisco Bay.:Area Rapid Transit Diett‘ict and Contra Costa Water
. | Dlstnct gO-C50-8950 06-E1) : :

THIS AGREEMENT AND GRANT OF EASEMENT (thls “Agreement”) is made by and between ‘SAN
FRANCISCO BAY AREA RAPID TRANSIT DISTRICT, a rapid transit district (the “Grantor™), and
CONTRA COSTA WATER DISTRICT a Iocal govemment agency of the State of Cahforma, heremaﬁer
called “the District”. - =

1.  Forvaluable consideration, the Grantor hereby grants to the District and the District hereby accepts
from the Grantor, a perpetual easement in, on and under a portion of that certain Real Property in the County of
Contra Costa, State of California, on the “Subdivision 8950 map filed July 25, 2008, in Book 508 of Mapsat.
Pages 4 through 19, inclusive (collectively “Grantor’s Property”) described in Exhibit A and Delineated on
Exhlblt B attached hereto and made a part hereof

2.- The purpose of the Easement i$ to mstall operate, maintain, repair and replace water utility
facilities and equipment, including, without limitation, pipes, valves, meters, meter boxes, fire hydrants,
protecting posts, rectifiers, air releases, blow-offs, backflow prevention devices and ‘appurteniarices. In
furtherance thereof, the Grantor further grants the District, its employees, consultants, contractors, and other
agents, and their respective vehicles of any kind whatsoever, the right of ingress to, and egress from, and access
along, across, over, and throughout the entirely of said Easement Area and across the Grantor s Properly by
means of roads, existing now, or in the future, subject to the following;:
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EXHIBIT B

A.) Emergency Work. In the event of an emergency, the District shall, concurrent with dispatching a
crew to said emergency, use reasonable efforts to contact BART Central at (510) 834-1297 to advise of
same and to coordinate access to said Easement Area. After said emergency maintenance or repair has
been completed or the emergency has been stabilized, the District shall restore any of Grantor's Property
affected by the emergency work to a safe, operable condition.

B.) Routine Maintenance. Visual inspection, routine maintenance or repairs requlrmg less than eight -
(8) hours of work within the easement area shall be considered routine.

C.) Construction Work. Any work that is not considered emergency or routine shall be considered

- construction work. At least two (2) weeks prior to the proposed commencement of any construction work.
within the Easement Area, the District shall submit notice of such proposed work along with a work plan
describing the specifics of the work that will include a schedule, a traffic and access plan and any other
relevant information to the Permit Section of the Real Estate Department at BART for Grantor's review
and comment. The District and Grantor will coordinate such proposed work with Grantor's operations and
any other work in or about Grantor's Property to minimize the impacts on Grantor's operations and its
patrons. For such construction work, the District shall upon request submit insurance certificates and
endorsements to Grantor that comply with the general insurance provisions, including without limitation .
railroad insurance, as set forth in Exhibit C attached hereto, which shall be periodically updated with
regard to limits.

D.) All installation, maintenance, repair, replacement, relocation, restoration and removal of such
emergency, routine, and/or construction work shall be performed in a manner that does not unreasonably
interfere with the water supply to Grantor's Property or otherw1se unreasonably disrupt the Grantor's
transit operations. ‘

3. All pipes, except risers to meters, fire hydrants, or appurtenances, shall be mstalled at least 18
inches below the surface of the ground. : :

4. The Dlstrlct will backfill all excavatlons and restore the ground to a condition equal to the condltlon
existing prior to the excavation.

5. The Grantor will not permit any structure to be placed or tree to be planted within the Easement
Area or the access thereto or allow other use of the Easement Area which will prevent the District's employees
or agents and their equipment from operating anywhere within the Easement Area . :

6.  Assoonas practical, the District shall fumlsh to the Grantor, at the D1strmt's sole cost and expense
a complete set of the District's final "as-built" plans and specifications of the completed utilities, together w1th
an electronic file of the "as-built" plans and specifications. :

7.  Inaddition to satisfying the special insurance requirements for construction work, as required under
Section 2C above, the District agrees to maintain commercial general liability insurance, automobile liability
insurance, and statutory workers' compensation and employet's liability insurance so long as this Agreement
remains in effect, in the amounts set forth for such insurance in Exhibit C. :

8.  Notices required or permitted to be given under this Agreement shall he given by certified mail;

return receipt requested, postage prepaid, or by personal delivery (including overnight carrier) at the address set
forth below the signature block of the parties hereto.
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EXHIBIT B
IN WITNESS WHEREOQF, the Grantor and the District executed this Agreement, this

day of __,2016.
“GRANTOR?” , ' “DISTRICT”
SAN FRANCISCO BAY AREA _ CONTRA COSTA WATER DISTRICT
RAPID TRANSIT DISTRICT '
(SEAL)

President of the Board

John D. Brown, General Manager
Print Name S R
1330 Concord Avenue
District Secretary - . = : ~'P.0."Box H20: .
. : Concord, CA 94524-2099
Print Name -

INEED APPROPRIATE DISTRICT
MAILING ADDRESS HERE.]

CERTIFICATE OF ACCEPTANCE
This is to certify that the interest in Real Property conveyed by the foregoing instrument
to Contra Costa Water District, a local governmental Agency, is hereby accepted by the
undersigned officer on behalf of the Board of Directors of the District Pursuant to authority
conferred by the Board’s Resolution No. and the grantee consents to recordation
thereof by its duly authorized officer.

Dated: By:

J erry Brown, General Manager
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EXHIBIT B

A notary public or other officer completing this certificate verifies only
the identity of the individual who signed the document, to which this
certificate is attached, and not the truthfulness, accuracy or validity of
that document.

STATE OF CALIFORNIA )

)
COUNTY OF CONTRA COSTA)
On , before me, , a Notary Public,
personally appeared ' and who

proved to me on the basis of satisfactory evidence to be the persons whose names are subscribed to
the within instrument and acknowledged to me that they executed the same in their authorized
capacities, and that by their signatures on the instrument the persons, or the entity upon behalf of
which the persons acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)
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EXHIBIT B

A notary public or other officer completing this certificate verifies only
the identity of the individual who signed the document, to which this
certificate is attached, and not the truthfulness, accuracy or validity of
that document.

STATE OF CALIFORNIA )
)
(COUNTY OF CONTRA COSTA)
On , before me, » , @ Notary Public,
personally appeared and who

proved to me on the basis of satisfactory evidence to be the persons whose names are subscribed to
the within instrument and acknowledged to me that they executed the same in their authorized
capacities, and that by their signatures on the instrument the persons, or the entity upon behalf of
which the persons acted, executed the instrument. _ '

I certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)
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BART to Antioch Title VI Service and Fare Equity Analysis

PURPOSE:

To request Board approval of the BART to Antioch Title VI Equity Analysis and Public
Participation Report (Analysis).

DISCUSSION:

In June 2011, staff completed a Title VI Analysis for the Antioch Station (formerly known as
Hillcrest Station). Per the Federal Transit Administration (FTA) Title VI Circular (Circular)
4702.1B, Title VI Requirements and Guidelines for Federal Transit Administration
Recipients (October 1, 2012), the District is required to conduct a Title VI Service and Fare
Equity Analysis (Title VI Equity Analysis) six months prior to revenue service. Accordingly,
staff has completed an updated Title VI Equity Analysis for the BART to Antioch (Project)
service and fare plan, which evaluates whether the Project’s proposed service and fares will
have a disparate impact on minority populations or a disproportionate burden on low-
income populations in accordance with the District’s Disparate Impact and Disproportionate
* Burden Policy (DI/DB Policy) adopted by the Board on July 11, 2013 and FTA approved
Title VI service and fare methodologies.

The BART to Antioch Extension (BART to Antioch, Project) will introduce a new rail
passenger service comprising approximately 10 miles of new track between the existing
Pittsburg/Bay Point BART Station and the City of Antioch. Stations for the new service will
be located in the cities of Pittsburg and Antioch. Existing BART service is not expected to
change as a result of the Project.



BART to Antioch Title VI Service and Fare Equity Analysis

Proposed Service and Fare Plan:

BART to Antioch’s proposed service plan has a total trip travel times of 15 minutes
westbound towards Pittsburg/Bay Point Station and 16 minutes eastbound towards Antioch
Station. Depending on capacity, there are proposed transfer times for a two or three car
DMU train.

BART proposes to apply its existing distance-based fare structure to calculate fares for the
new service. As the BART to Antioch Stations are East Bay stations, the East Bay
Suburban Zone fare (equal to the 2018 minimum fare of $2.00 when using Clipper and $2.50
when using a magstripe ticket) and applied to certain other East Bay station fares is
proposed. This fare would be charged for trips between six and 13 miles from BART to
Antioch, e.g., for the 9.1 mile trip between Pittsburg/Bay Point Station and Antioch Station,
the fare with Clipper would be $2.00. No new surcharges are proposed for fares to, or
from, the new BART to Antioch Stations, and all existing discounts will be applied to these
fares as part of the extension of BART’s distance-based fare structure.

Title VI Service Equity Analysis Findings:

The Title VI Service Equity Analysis includes a demographic and travel time assessment of
the BART to Antioch projected ridership.

The demographic assessment evaluates whether the projected riders benefitting from the new
service are predominately minority or low-income when compared to BART’s five-county
system-wide population, based on 2011-2015 American Community Survey data. The
assessment also evaluates whether riders who may be adversely affected by a service option
are disproportionately minority or low-income.

Per the DI/DB Policy, a disproportionate impact or disproportionate burden results when
adverse effects disproportionately affect protected populations. The demographic
assessment found that these riders were not disproportionately or predominately minority or
low-income, as defined by BART’s DI/DB Policy. Accordingly, the analysis found that
minority or low-income riders will not be disproportionately affected by adverse impacts
resulting from the new service. Therefore, no disparate impact or disproportionate burden
was found on minority or low-income populations.

The travel assessment compares the estimated travel time for riders affected by the service
change before and after the new service. The results of the travel time assessment found that
the Project would benefit all populations, including minority and low-income, within the
Project catchment area. For example, with Project service, all populations are expected to
experience the same time savings of 61 minutes (AM peak) and 58 minutes (PM peak)
between Antioch and Pittsburg/Bay Point Station, an 80% and 78% reduction in travel time,
respectively. As a result, the analysis found that minority populations will not expetience a
disparate impact and low-income populations will not experience a disproportionate burden



BART to Antioch Title VI Service and Fare Equity Analysis

on their travel times with the new service.

Title VI Fare Equity Analysis Findings:

The proposed BART to Antioch fares would not chahge BART’s existing distance-based
fare structure; BART’s distance-based fares would not increase or decrease. As BART’s
distance-based fare structure is unchanged, the proposed fares will have no adverse effect
on BART to Antioch riders. Public input, as described in the attached BART to Antioch
Public Participation Report, supports this finding. Since there is no adverse effect on riders,

the analysis found that the proposed BART to Antioch fares would not result in a disparate
impact on minority riders or a disproportionate burden on low-income riders.

Public Participation:

Staff conducted extensive and inclusive multilingual public participation for the Title VI
Equity Analysis. From August 15-23, 2017, three outreach events were held in the BART to
Antioch catchment area. Project outreach consisted of informing the BART to Antioch
community of the new service and the proposed fares and application of BART's existing
distance-based fare structure to this new service.

Surveys were available in hard copy in English, Spanish, and Chinese at the 3 outreach
events. Postcards in all 3 languages and other language assistance taglines with the survey
link (www.bart.gov/antiochsurvey) were distributed to riders who were unable to stop and
take the survey in person. The survey link and survey was also posted online at
bart.gov/guide/titlevi.

BART’s Title VI/EJ and Limited English Proficiency Advisory Committees also provided
input. Committee members had questions and comments concerning the impact of the
BART fares as a whole on low-income populations. Members were supportive of the
BART to Antioch extension.

FISCAL IMPACT:

Board approval of the Project Title VI Equity Analysis is required before Project revenue
operations can begin. Failure to comply with FTA regulations may affect BART’s future
FTA funding.

ALTERNATIVES:
Do not approve the Project Title VI Equity Analysis. If the Board does not approve the

Project Analysis, staff must revise and resubmit the report for approval by November 2017
(at least six months prior to revenue service), which may delay the commencement of BART



BART to Antioch Title VI Service and Fare Equity Analysis
to Antioch operations.

RECOMMENDATION:

Approval of the following motion.

MOTION:

The Board of Directors approves the BART to Antioch Title VI Equity Analysis and Public
Participation Report.
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Approval of a Maintenance and Reimbursement Agreement with the City of
Hercules and the Western Contra Costa Transit Authority for the Hercules Transit
Center

Originator/Prépared by: Robert Franklin

Dept: Customer Access ?//‘///’ A,

Signature/Date:

PURPOSE:

To seek Board authorization for the General Manager or her designee to execute a
Maintenance and Reimbursement Agreement (“Agreement”) with the City of Hercules and
the Western Contra Costa Transit Authority (“WestCAT”) for the operation of the Hercules
Transit Center.

DISCUSSION:

In December 2004 the Board authorized the execution of an Exchange Option Agreement
with Hercules to exchange BART’s former Park-and-Ride parcel for a comparable city-
owned parcel approximately one-half mile east of Highway 4, which is where the Park-and-
Ride and bus intermodal facilities are now located.

Currently, the BART-owned Hercules Transit Center is an 8.69 acre intermodal facility with
422 parking spaces, 12 bus bays and 24 electronic bike lockers. WestCAT serves the transit
center with 11 routes, including express bus service to the El Cerrito Del Norte BART
station.

In September 2005 the Board authorized parking charges at the Hercules Park-and-Ride lot
and entered into a revenue sharing agreement with WestCAT and Hercules regarding the
parking fees, which include a roundtrip bus pass on WestCAT buses. The Board authorized




Hercules Maintenance and Reimbursement Agreement

a daily parking fee within the range of $2 to $8 and a monthly permit fee within a range of
$42 to $105, based upon utilization. The parking fees commenced with the opening of the
new Hercules Transit Center in August 2009. The Hercules Transit Center is one of four
Park-and-Ride facilities which BART owns, and is the only one with a parking fee. The
intent behind the initial parking fee was to encourage parking space available for bus riders.
As the former Park-and-Ride location was dominated by casual carpoolers, who parked for
free and restricted access to those wishing to park at the facility and take a bus to BART, a
parking fee was implemented. For those taking public transit in conjunction with parking,
they were in effect reimbursed for their parking fee with an equivalently valued roundtrip bus
pass.

People parking at the transit center are currently offered various options. There is a daily fee
of $3 per day, which includes a two-part WestCAT transit pass for travel between the
Hercules Transit Center and the El Cerrito Del Norte BART station. The paper transfers are
collected by WestCAT and submitted to the city for reimbursement at a rate of $1.375 each,
which is the equivalent fare based upon roundtrip travel to BART with the transfer discount.

There are two monthly parking permits available. One is for $63, which is designed for
parkers not taking connecting transit. The other monthly parking fee is $80, which includes a
WestCAT monthly pass. WestCAT is reimbursed $40 of the $80 permit for this 31-day fixed
route pass, which is the current price of an adult/student monthly pass. Utilization of the
facility has been increasing recently, with an average weekday usage of about 80% of the
parking spaces. Total revenue is projected to be about $200,000 for FY17-18. Expenses
for this fiscal year, which includes reimbursement for WestCAT bus passes and transfers,
capital improvements, and the operation and maintenance costs of the transit center, are
expected to be about 170,000. The remaining $30,000 is proposed to be used as
contingency for the numerous capital and transit center improvement projects occurring this
fiscal year, which are detailed below.

In September 2009, the BART Board of Directors adopted Resolution No. 4965 authorizing
the General Manager to execute a one year Maintenance and Reimbursement Agreement with
the Redevelopment Agency of the City of Hercules and the WestCAT for the Hercules
Transit Center. This agreement gave the parties an opportunity to assess whether this
arrangement was effective in managing the Transit Center site. Subsequently, the parties
extended the agreement through June 30, 2015. The parties now want to enter into a new
Maintenance and Reimbursement Agreement to clarify current roles and responsibilities.

The key terms and conditions of the Maintenance and Reimbursement Agreement are as
follows:

 Hercules is responsible for the maintenance, operation and repair of the facility. It will
prepare an annual budget for the performance of these functions and all parties will
review and approve the annual budget.
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o The Hercules Police Department is responsible for enforcement of parking violations
and police services at the Center. The BART Police Department responds to address
any crime that may occur at the Transit Center.

» Parking revenue collected at the Center are allocated to the following agencies in this
order of priority:

» The Parking Permit Vendor, as payment for the distribution of permits.
o WestCAT, for the portion of the parking permits that are used as transit passes.
» The City for management, maintenance, repair and operation of the Center.

o The Hercules Transit Center Facility Maintenance Reserve account, which is not
to exceed 1/12 of the previous year's budgeted expenses.

s BART's General Fund.

 Should costs incurred by Hercules exceed revenue collected, the city, BART and
WestCAT would confer on how to most effectively resolve the shortfall.

e The term of the Agreement would be for 4 years, with 6 successive 1-year terms,

~ subject to termination by any one of the parties.

In order to provide a better passenger experience for the patrons of the Center, BART, the
City and WestCAT have been embarking upon several new initiatives to make the Center
safer and more welcoming. BART is taking the lead contractually for several site
improvements, partially sponsored through a grant from Contra Costa County’s sales tax
initiative, Measure J. Upgrades to the facility will include the following:

o AnLED lighting replacement project, which will brighten the facility and reduce energy
usage and expenses;

Installation of wind screens for bus patrons;

o An emergency telephone; .

o Installation of infrastructure to accommodate an on-site parking collection fee;

» Improved signage about the parking program;

Upgrading and adding additional waterproofing of the electrical system.

Staff recommends that the Board authorize the execution of the Maintenance and
Reimbursement Agreement with Hercules and WestCAT for the Hercules Transit Center. The
Office of the General Counsel will approve the Agreement as to form.

FISCAL IMPACT;
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There is no fiscal impact for the District anticipated in FY18. In subsequent years, based
upon current parking fees, the Hercules Transit Center may generate up to $40,000 in
revenue annually for BART's General Fund, after all operating and maintenance costs are
" taken into account. If future unexpected maintenance expenses exceed the revenue
generated and are in excess of the capital rehabilitation fund set up for the Center, then at
least a portion of the expenses would come out of the operating budget for the Customer
Access and Accessibility Department or from revenue from increased parking fees.

ALTERNATIVES:

Not approve the Agreement and direct BART staff to maintain and operate the Hercules
Transit Center.

RECOMMENDATION:

It is recommended that the Board adopt the following Motion.

MOTION:

The General Manager or her designee is authorized to execute a Maintenance and
Reimbursement Agreement with the City of Hercules and the Western Contra Costa Transit
Authority for the Hercules Transit Center.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: October 20, 2017
FROM: General Manager
SUBJECT: . Proof of Payment Ordinance

This memorandum, along with the attached PowerPoint, serves to address issues and concerns
raised during the Proof of Payment Ordinance discussion at the October 12, 2017, Board of
Directors meeting. :

The Police Department has since met with the Office of the Independent Police Auditor (OIPA)
to discuss parameters for issuing civil administrative citations versus criminal infraction
citations. It is proposed that individuals be allowed 2 civil administrative citations withina 12 —
month period before progressing to a criminal infraction citation. OIPA is in agreement with
these parameters.

The Police Department will ensure fair and non-biased enforcement through the following:

e Personnel will be trained and will follow specific protocol,

e Proof of Payment Inspections will progress from one person to the next closest person,
not skipping any persons in between, throughout the paid area of stations and on trains,
Officers will record proof of payment inspections on body cameras,

e Videos will be reviewed by a supervisor to confirm proper protocol,

Quarterly reports on enforcement demographics will be shared with the Officer of the
Independent Police Auditor (OIPA),
o OIPA will spot check video.

Concerns regarding ability to pay have been addressed by reducing fines to an affordable dollar
amount, and by establishing criteria for a community service alternative. Toward that end, the
initial imposed fines will not reflect the maximum allowable by the ordinance; $120 adult and
$60 juvenile. Instead the adult fine will be $75 and the juvenile fine $55. A community service
option will be made available to adults with a household income at or below 250% of the Federal
Poverty Guideline as set by the Department of Housing and Human Services. All juveniles will
have the option to participate in community service.

To qualify for community service, an adult will need to provide one of the following:
e Enrollment letter showing current eligibility for any federal, state, or local government
assistance program;
o CalFresh (Food Stamps),
o CalWorks (Temporary Assistance for Needy Fam111es)
o Medi-Cal (State’s Medicaid),




o WIC (Special Supplemental Nutrition Program for Women, Infants, and
Children),
o SSI/SSP (Supplemental Security Income/State Supplementary Payment),
o Head Start,
o Low-income housing assistance,
Most recent pay stubs covering one month period,
Most recent federal tax return,
Wages and tax statement (W-2 or 1099),
Self-employment ledger documentation,
Most recent stubs from unemployment benefits, disability benefits, social security
retirement benefits, etc.,
e Letter from school financial aid office, displaying need-based aid.

Six months after implementation of the ordinance, BART Police will provide the Board of
Directors with an implementation status update. This report will include the number of Proof of
Payment contacts, civil citations, criminal infraction citations, requests for community service,
delinquent payments and repeat offenders.

If you have any questions regarding the information provided, please contact Chief Rojas at

(510) 464-7022.

L
V Grace Crunican

cc: Board Appointed Officers
Deputy General Manager
Executive Staff

Attachment




Ordinance No. 2017-

AN ORDINANCE OF THE SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT TO
REQUIRE PERSONS INSIDE THE PAID AREA OF BART TO PROVIDE PROOF OF
PAYMENT

WHEREAS, the San Francisco Bay Area Rapid Transit District has a substantial interest
in collecting fares from riders utilizing BART as a means of transportation; and

WHEREAS, fare evasion constitutes a significant annual financial loss to the San
Francisco Bay Area Rapid Transit District; and

WHEREAS, payment is collected from riders as they exit the system; and

WHEREAS, once inside there is currently no means to determine if riders have lawfully
entered the transit system; and

WHEREAS, Public Utilities Code Section 28793 authorizes the Board to pass
ordinances; and

WHEREAS, Public Utilities Code Section 28793 authorizes the Board to do any and all
things necessary to carry out the purposes of the District; and

WHEREAS, the Board has determined that the adoption of this ordinance is necessary to
maintain the financial stability of the District;

NOW THEREFORE, be it enacted by the Board of Directors of the San Francisco Bay
Area Rapid Transit District: (Public Utilities Code Section 29795)

SECTION I. Ordinance No 2017 __ of the San Francisco Bay Area Rapid Transit District is
hereby adopted and made a law of the District as follows:

Section 1. Findings and declaration.
The San Francisco Bay Area Rapid Transit Board of Directors finds :

The annual loss of revenue due to evasion of the payment of a fare while riding BART
justifies the adoption of reasonable regulations to ensure compliance with fare payment
requirements. It is the intention of this ordinance to reduce fare evasion and the revenue loss
. due to fare evasion, which causes a financial burden to the District that otherwise must be
addressed through other revenue sources. If voluntary fare compliance fails, this ordinance
authorizes BART Police to act to fulfill this ordinance's objectives.
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Section 2. Definitions.

The following words and phrases, whenever used within this ordinance and this chapter,
shall be construed as defined in this section:

Exit coded: The term "exit coded" means a ticket programmed with sufficient value for
the minimum BART fare and which has been used in a BART fare gate to enter the BART
system. Exit coded tickets remain valid for a limited period of time as designated by the BART
fare schedule.

Fare: The term "fare" as used herein means the current passenger fare structure as
approved by the Board of Directors.

Ticket: The term "ticket" as used herein is intended to include Clipper Cards, BART
magnetic stripe tickets, BART-issued voucher or pass, or other fare media as otherwise
authorized by BART.

Paid Area: The demarcated areas within the BART system accessible only to people with
a valid ticket (or other approved fare media) processed for entry via a fare gate or by a station
agent. The “paid area” includes; the area of the station concourse enclosed by barrier walls and
fare gates, any concourse to platform elevators which access train platforms, the train platforms,
and train cars.

Proof of Payment: The term "proof of payment" means the valid ticket medium that may
be requested from any individual upon entry to, or anywhere within the paid area.

Section 3. Prohibition on being in the paid area or on a train without a valid exit-coded
ticket.

No individual may enter into or exit from the paid area of a BART Station other than
through the use of a BART ticket at the fare gates.

(a) Individuals in the paid area of the station or on a BART train are required to present a valid
exit-coded BART ticket when requested by the District. Individuals who fail to present proof
of payment shall be in violation of this ordinance. This violation is an infraction.

(b) Any person who knowingly gives false information to a peace officer or District employee
engaged in proof of payment inspections, and/or any person who otherwise obstructs the
issuance of a proof of payment citation, shall be in violation of this ordinance. This violation
is an infraction. '

Section 4. Preemption.
Nothing in this ordinance shall be interpreted or applied so as to create any power, duty,

or obligation in conflict with, or preempted by, any Federal or State law. Even if not preempted
by Federal or State law, the provisions of this ordinance shall not apply if the Federal or State
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law is more restrictive toward the practices, activities, and/or uses banned herein. Ifit is
determined that a provision included herein becomes preempted by Federal or State law, that
preempted provision shall be automatically rescinded from this ordinance. Such rescission shall
not affect the validity of the remaining portions of this ordinance.

Section 5. Penalty for Violation
Violation of this ordinance shall be an infraction, which may result in the following:
5.1 Civil Administrative Citation

Public Utilities Code Section 28766 authorizes the BART Board of Directors to regulate
its transit facilities including the fixing of charges and the making and enforcement of rules for
or in connection with any transit facility owned or controlled by the District. The imposition of
civil administrative penalties are a typical type of charge imposed by governments to serve a
regulatory purpose and to facilitate the recovery of governmental expenses incurred as a
consequence of a rule violation. A civil administrative citation shall be the preferred first option,
as opposed to a criminal citation.

Adults who fail to show proof of payment in the paid area or on a train, upon a first or second
violation within a 12 month period, will be assessed an administrative penalty not to exceed one
hundred and twenty dollars ($120) or may be required to perform up to 8 hours of community
service.

Juveniles who fail to show proof of payment in the paid area or on a train will be assessed an
administrative penalty not to exceed sixty dollars ($60) or may be required to perform up to 8
hours of community service.

Individuals who are unable to show proof of payment may be subject to ejection from the BART
system.

5.2. Criminal Infraction Citation

(a) Upon a third proof of payment violation within any 12 month period for an adult, a peace
officer will issue a criminal citation to the adult.

(b) Any person who knowingly gives false information to a peace officer or District employee
engaged in proof of payment inspections, and/or any person who otherwise obstructs the
issuance of a proof of payment citation, shall be in violation of this ordinance and are subject
to a criminal citation. ‘

Any person found to be in violation of this ordinance upon a criminal citation shall be
guilty of an infraction, and may be punishable by a fine not to exceed two hundred fifty dollars
($250) and by community service for a total time not to exceed 48 hours over a period not to
exceed 30 days, during a time other than during the violator’s hours of school attendance or
employment.
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Section 6. Statutory Severability.

If any section, subsection, sentence, clause or phrase of this ordinance is, for any reason
held to be invalid or unconstitutional by a decision of any court of competent jurisdiction, such
decision shall not affect the validity of the remaining portions of this ordinance.

Section 7. Liberal Construction

It is the intention of the Board of Directors that this Chapter shall be liberally construed
to accomplish its remedial objectives and to be compatible with Federal and State enactments.

SECTION II. If any section, subsection, sentence, clause or phrase of this ordinance is for any
reason held to be unconstitutional and invalid, such decision shall not affect the validity of the
remaining portion of this ordinance. The Board of Directors hereby declares that it would have
passed this ordinance and every section, subsection, sentence, clause or phrase thereof,
irrespective of the fact that any one or more sections, subsections, clauses or phrases be declared
unconstitutional or invalid.

SECTION III. This ordinance shall be and the same is hereby declared to be in full force and
effect on January 1, 2018 and shall be published once following said passage, with the names of
the Directors voting for or against the same, in a newspaper of general circulation published in
the Counties of the District.

In regular session of the board of Directors of the San Francisco Bay Area Rapid Transit
District introduced on the ___ day of , 2017, and finally passed and adopted this
day of , 2017 by the following vote:

The foregoing Ordinance was made at the motion of

Director and seconded by
Director and adopted by the following votes of the Board
AYES:
NOES:
ABSENT:
ABSTAIN:
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WHEREUPON, the Chair declared the above and foregoing ordinance duly adopted and
SO ORDERED.

President, Board of Directors

ATTEST:

Kenneth A. Duron, District Secretary
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" ORDINANCE NO. 2017-___

AN ORDINANCE OF THE SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT PROHIBITING FARE
EVASION BY MINORS

WHEREAS, the San Francisco Bay Area Rapid Transit District has a substantial interest in
collecting fares from riders utilizing BART as a means of transportation; and

WHEREAS, fare evasion constitutes a significant annual financial loss to the San Francisco Bay
Area Rapid Transit District; and

WHEREAS, payment is collected from riders as they exit the system; and

WHEREAS, under Penal Code section 640(g), Minors cannot be given a criminal citation for fare
evasion under section 640(c)(1); and '

WHEREAS, under Penal Code section 640(g), a public transportation agency may assess an
administrative penalty to minors for fare evasion, as established in paragraph (1) of subdivision (e) and
in Section 99580 of the Public Utilities Code. :

WHEREAS, Public Utilities Code Section 28793 authorizes the Board to pass ordinances; and

WHEREAS, Public Utilities Code Section 28793 authorizes the Board to do any and all things
necessary to carry out the purposes of the District; and

WHEREAS, the Board has determined that the adoption of this ordinance is necessary to
maintain the financial stability of the District; '

NOW THEREFORE, be it enacted by the Board of Directors of the San Francisco Bay Area Rapid
Transit District: (Public Utilities Code Section 29795)

SECTION I. Ordinance No. 2017-___ of the San Francisco Bay Area Rapid Transit District is hereby
adopted and made a law of the District as follows: WHEREAS, the San Francisco Bay Area Rapid Transit
District has a substantial interest in collecting fares from riders utilizing BART as a means of
transportation; and

WHEREAS, fare evasion constitutes a significant annual financial loss to the San Francisco Bay
Area Rapid Transit District; and

WHEREAS, payment is collected from riders as they exit the system; and

WHEREAS, once inside there is currently no means to determine if riders have lawfully entered
the transit system; and

WHEREAS, Public Utilities Code Section 28793 authorizes the Board to pass ordinances; and
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WHEREAS, Public Utilities Code Section 28793 authorizes the Board to do any and all things
necessary to carry out the purposes of the District; and

WHEREAS, the Board has determined that the adoption of this ordinance is necessary to
‘maintain the financial stability of the District;

NOW THEREFORE, be it enacted by the Board of Directors of the San Francisco Bay Area Rapid
Transit District: (Public Utilities Code Section 29795)

SECTION I. Chapter __ of the San Francisco Bay Area Rapid Transit District Ordinance Code is hereby
adopted and made a law of the District as follows:

Section 1. Findings and declaration.
The San Francisco Bay Area Rapid Transit Board of Directors finds :

The annual loss of revenue due to evasion of the payment of a fare while riding BART justifies
the adoption of reasonable regulations to ensure compliance with fare payment requirements. It is the
intention of this ordinance to reduce fare evasion and the revenue loss due to fare evasion, which
causes a financial burden to the District that otherwise must be addressed through other revenue
sources. If voluntary fare compliance fails, this ordinance authorizes BART Police to act to fulfill this
ordinance's objectives.

Section 2. Definitions

Ticket: The term "ticket" as used herein is intended to include Clipper Cards, BART magnetic
stripe tickets, BART issued voucher or pass, or other fare media as otherwise authorized by BART.

Section 3. Prohibition on entering or exiting the "paid" area of BART Stations without a valid exit
coded ticket.

No Minor may enter into or exit from the paid area of a BART Station other than through the use
- of a BART ticket at the fare gates.

Section 4. Preemption.

Nothing in this ordinance shall be interpreted or applied so as to create any power, duty, or
obligation in conflict with, or preempted by, any Federal or State law. Even if not preempted by Federal
or State law, the provisions of this ordinance shall not apply if the Federal or State law is more restrictive
toward the practices, activities, and/or uses banned herein. If it is determined that a provision included
herein becomes preempted by Federal or State law, that preempted provision shall be automatically
rescinded from this ordinance. Such rescission shall not affect the validity of the remaining portions of
this ordinance.

“Section 5. Civil Administrative Penalties
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Public Utilities Code Section 28766 authorizes the BART Board of Directors to regulate its transit
facilities including the fixing of charges and the making and enforcement of rules for or in connection
with any transit facility owned or controlled by the District. The imposition of civil administrative
penalties are a typical type of charge imposed by governments to serve a regulatory purpose and to
facilitate the recovery of governmental expenses incurred as a consequence of a rule violation.

Minors who are observed entering or exiting the system without using a valid BART ticket may
be assessed an administrative penalty not to exceed sixty dollars ($60).

In lieu of an administrative penalty being issued for violation of this ordinance, a warning may
be given to the Minor. Record of any previous warning will be retained by the Police Department.

Minors who are observed entering or exiting the BART system, without using a valid ticket may
be subject to ejection from the BART system. '

Section 6. Statutory Severability.

If any section, subsection, sentence, clause or phrase of this Chapter is, for any reason held to
be invalid or unconstitutional by a decision of any court of competent jurisdiction, such decision shall
not affect the validity of the remaining portions of the Chapter.

Section 7. . Liberal Construction.

It is the intention of the Board of Directors that this Chaptershall be liberally construed to
accomplish its remedial objectives and to be compatible with Federal and State enactments.

SECTION II. If any section, subsection, sentence, clause or phrase of this ordinance is fqr any reason‘held
to be unconstitutional and invalid, such decision shall not affect the validity of the remaining portion of
this ordinance. The Board of Directors hereby declares that it would have passed this ordinance and
every section, subsettion, sentence, clause or phrase thereof, irrespective of the fact that any one or

. more sections, subsections, sentences, clauses or phrases be declared unconstitutional or invalid.

SECTION IlI. This ordinance shall be and the same is hereby declared to be in full force and effect on
January 1, 2018 and shall be published once before the expiration of fifteen (15) days after said passage,
with the names of the Directors voting for or against the same, in a newspaper of general circulation
published in the Counties of the District. (Public Utilities Code Sections 28794)

In regular session of the Board of Directors of the San Francisco Bay Area Rapid Transit District
introduced on the ___ day of Auéust, 2017, and finally passed and adopted this ___ day of September,
2017, on regular roll call of the members of said Board by the following vote:

Directors:
Allen: Keller:. Saltzman: Raburn: MecPartland: Blalock: Simon: Josefowitz: Dufty:

Ayes: Noes: Absent: Abstain:
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WHEREUPON, the Chair declared the above and foregoing ordinance duly adopted and

SO ORDERED.

President, Board of Directors

(Public Utilities Code Section 28796)

ATTEST:

Ken Duron
District Secretary

(Public Utilities Code Section 28796)
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Contract 09AU-130 BART Earthquake Safety Program Oakland Shops Spur Track,
: Change Order No. 1, Weld Shop

PURPOSE:

To obtain Board authorization for the General Manager to execute Change Order No. 1, Part
2, Weld Shop, to Contract No. 09AU-130, BART Earthquake Safety Program Oakland
Shops Spur Track in an amount not to exceed $186,000.

DISCUSSION:

On September 22, 2016, the Board of Directors authorized staff to award Contract No.
09AU-130, BART Earthquake Safety Program Oakland Shops Spur Track (“Contract™), to
Shimmick Construction Company, Inc. Staff issued the Notice to Proceed for the Contract
on November 28, 2016.

The Contract provides for replacement of the existing Maintenance and Engineering weld
shop so that a new spur track can be constructed across the old weld shop's location. As
work on the site progressed, it became clear that the Contract did not provide for all the
necessary features for a functional weld shop and it was necessary to add lighting
infrastructure, a new power feed from the nearby Oakland Shops main building, a cmhng
door for vehicle entrance, a sewer stub-up, a janitor's sink stub-up, compressed air
distribution piping, plumbing for a safety eyewash station, an exhaust fan, and
communications infrastructure. Change Order No. 1 is intended to address these issues.
The total estimated value of the work for all elements of Change Order No. 1 is $286,000.
Change Order No. 1, Part 1 was issued in an amount not to exceed $20,000. Change Order




Contract 09AU-130 BART Earthquake Safety Program Oakland Shops Spur Track, Change Order No. 1, Weld Shop

No. 1.1, Part 1 was issued in an amount not to exceed $20,000. Change Order No. 1.2, Part
1 was issued in an amount not to exceed $60,000. Change Order No.1, Part 2 for Weld
Shop would have a not-to-exceed amount of $186,000.

The total estimated value of the work for all elements of Change Order No. 1 is $286,000.

The following table summarizes the District's financial commitments for all elements of
Change Order No. 1:

Change Order No. 1 Part 1 $20,000

Change Order No 1.1 Part 1 $20,000

Change Order No 1.2 Part 1 $60,000 v

Change Order No. 1 Part 2 $186,000 Pending Approval
Total Commitment $286,000 '

Pursuant to Board Rule 5-2.3, Change Orders involving expenditures greater than $200,000
require Board approval. The Office of the General Counsel will approve this Change Order
as to form prior to execution. The Procurement Department will review this Change Order
for compliance with procurement guidelines prior to execution.

FISCAL IMPACT:

Funding of $186,000 for Change Order No. 1 Part 2 to Contract No. 09AU-130 is included
in the total budget for 09AU000 — TBT Retrofit #1 (Underwater). Funding for other
elements of Change Order No. 1 have already been reserved. The Office of
Controller/Treasurer certifies that funds are currently available to meet this obligation.

The following table depicts funding assigned to the referenced project and is included in
totality to track funding history against spending authority. Funds needed to meet this
request will be expended from a combination of these sources as listed.

As of September 14, 2017, $373,536,500 is available for this project from the following
sources:

Oon ’
8011 ESP GO Bond Interest Earnings | BART $20,000,000
850V & 850X | Capital Allocations BART $26,873

2

802A 2017 Measure RR GO Bond BART $54,000,000




Contract 09AU-130 BART Earthquake Safety Program Oakland Shops Spur Track, Change Order No. 1, Weld Shop

BART has expended $45,937,459, committed $299,023,885, and reserved $26,325,000 to
date for other actions. This action will commit an additional $186,000 leaving an
uncommitted balance of $2,064,156 for the Contract.

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVE:

The Board can elect not to authorize the execution of this Change Order. If the Change
Order is not executed, the work will not be performed and another contract to complete this
necessary work will be required in the future.

RECOMMENDATION:
That the Board approve the following motion:
MOTION:

The General Manager or her designee is authorized to execute Change Order No. 1, Part 2,
Weld Shop, to Contract No. 09AU-130, BART Earthquake Safety Program Oakland Shops
Spur Track with Shimmick Construction Company Inc. in an amount not to exceed
$186,000. '




SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

EXECUTIVE DECISION DOCUMENT
ATTACHMENT No 1

CONTRACT No. 09AU-130

Date: 09/21/2017

CO No. 01 Part 2

CHANGE ORDER SUMMARY

BACKGROUND
Program: Earthquake Safety Program
Name of Contractor ) Shimmick Construction
Contract No. / NTP 09AU-130 / November 28, 2016
Contract Description: OKS Spur Track
Percent Complete as of 09/15/17 70.30%
COST % of Award . CO Totals Contract Amount
Original Contract Award Amount $ 7,903,190
Change Orders

Board Authorized COs 0.00% $ -

Other Than Board Authorized COs 4.60% $ 363,888

This Change Order No. 001 Part 2 2.35% $ 186,000

Subtotal of all Change Orders 6.96% $ 549,888
Revised Contract Amount $ 8,453,078
SCHEDULE
Original Contract Duration , ~ 350 days
Time Extension to Date 0 days
Time Extension Due to Approved COs 0 days
Time Extension Due to this CO 001 Part 2 0 days
Revised Contract Duration 350 days
MBE/WBE PARTICIPATION MBE WBE
Original Subcontracted Value excluding Allowances $ 2,682,000 $ 2,682,000
Current Particpation excluding this Change Order 4.89% 10.12%
Projected Particpation excluding this Change Order 4.89% 10.12%
This Change Order No. 001 Part 2 0.00% 0.00%
Contract 09AU-130 Participation Commitment 4.81% 9.62%
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Contract No. 79HM-120 SFTS MB, Change Order No. 74, COWI Engineering
Costs

PURPOSE:

To obtain Board authorization for the General Manager to execute Change Order No. 74,
COWI Engineering Costs, to Contract No. 79HM-120, for construction of the SFTS Marine
Barrier (MB), in an amount not to exceed $350,000.

DISCUSSION:

The Board authorized award of Contract No. 79HM-120, SETS MB to Manson
Construction Co. Inc. on February 12, 2015. Notice to Proceed was issued on May 19,
2015. This proposed Change Order No. 74 will compensate the Contractor for additional
engineering costs in an amount not-to-exceed $350,000.

The Contract required that the Contractor retain a professional engineering firm to design
certain features of the work; especially all primary underwater connections. The Contractor
retained COWI, an engineering firm, as a Subcontractor to perform this design work. It was
also necessary for the Contractor to retain the same engineering firm to support various
design changes to accommodate the Contractor’s means and methods for constructing and
installing the marine barrier (MB), and to implement additional District criteria for seismic
movement between temporary works and the SFTS structure. During the course of review
of the Contractor's submittals, and in responding to Requests for Information, it became
apparent to the Engineer of Record and to BART's Engineering staff, that certain additions
and revisions to the MB were necessary in order to comply with functional and strength
requirements for the MB system, and to avoid interferences with existing piles beneath the
ferry plaza platform. These additions and revisions made by the District affected elements
that were the responsibility of the Contractor’s engineer, and therefore required either rework




Contract No. 79HM-120 SFTS MB, Change Order No. 74, COWI Engineering Costs

or extra work by the Contractor’s engineer. This proposed Change Order No. 74 will
compensate the Contractor for additional Subcontractor engineering costs arising out of
design changes and additions that arose during the submittal review process in an amount
not-to-exceed $350,000.

Pursuant to Board Rule 5-2.3, Change Orders involving expenditures greater than $200,000
require Board approval. The Office of the General Counsel will approve this Change Order
as to form prior to execution. The Procurement Department will review this Change Order
for compliance with procurement guidelines prior to execution.

FISCAL IMPACT:

Funding of $350,000 for Contract No. 79HM-120 Change Order No. 74 will come from
project budget 79HMO00 Transition Barriers. The Office of the Controller/Treasurer
certifies that funds are currently available to meet this obligation. The following table depicts
funding assigned to the referenced project, and is included in its totality to track funding
history against spending authority. Funds needed to meet this request will be expended from
the sources listed below. As of October 9, 2017, $103,381,499 is available for this project
from the following sources:

- Fund Group _Amount
FEDERAL $81, 839 87 1
INTERNAL $190,421
REGIONAL $4,434,499
STATE $16,916,708

Total - $103,381,499

BART has expended $81,380,490 and committed $18,079,908 to date for other actions.
This action will commit an additional $350,000 leaving an uncommitted balance

of $3,571,100 in this project. There is no fiscal impact on available un-programmed District
Reserves.

ALTERNATIVES: ‘
The Board can elect not to authorize the execution of this Change Order. If not resolved, |
failure to issue this Change Order will lead to a claim for the Contractor's delay costs and
potential litigation costs, thus increasing the final cost to the District.

RECOMMENDATION:
Recommend that the Board approve the following motion:

MOTION:

The General Manager is authorized to execute Change Order No. 74, COWI Engineering
Costs, in an amount not to exceed $350,000 for Contract No. 79HM-120, SFTS MB with
Manson Construction Company, Inc.




SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

EXECUTIVE DECISION DOCUMENT 10/10/2017

ATTACHMENT No 1 CO No. 74
CONTRACT 79HM-120 :

CHANGE ORDER SUMMARY

BACKGROUND
Program: Transition Barriers
Name of Contractor ‘ Manson Construction Co.
Contract No. / NTP 79HM-120 / May 20, 2015
Contract Description: SFTS MB
Percent Complete as of 8/31/17 73.18%
COST % of Award CO Totals Contract Amount
Original Contract Award Amount $ 49,686,000
Change Orders

Board Authorized COs 10.16% $ 5,050,526

Other Than Board Authorized COs 6.10% $ 3,028,399

see note *

This Change Order No. 74 0.70% $ 350,000

Subtotal of all Change Orders 16.96% $ 8,428,925
Revised Contract Amount ©~ $§ 58,114,925
SCHEDULE
Original Contract Duration 730 days
Time Extension to Date
Time Extension Due to Approved Cos 1,097 days
Time Extension Due to this CO 93 0 days
Revised Contract Duration 1,827 days
DBE PARTICIPATION
Original Contract Value excluding Allowances $ 49,105,000
Current DBE Particpation excluding this Change Order 14.94%
Projected DBE Particpation excluding this Change Order 13.81%
This Change Order No. 74 ‘ 0.00%
Contract 79HM-120 DBE Participation Commitment 1.95%

G:\Security_Projects\SFTS-Barrier,_79HM-120 AJH\CHANGES\CN 74 COWNCO_74_Cost_Summary Rev 1.xisx 10/10/2017
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Contract No. 79HM-120 SFTS MB, Change Order No. 93, Impacts from Revised
Bearing Pad Sizes

Signature/Date:

PURPOSE:

To obtain Board authorization for the General Manager to execute Change Order No. 93,
Impacts from Revised Bearing Pad Sizes, to Contract No. 79HM-120, for construction of
the SFTS Marine Barrier (MB), in an amount not to exceed $272,555.

DISCUSSION:

The Board authorized award of Contract No. 79HM-120, SFTS MB to Manson
Construction Company, Inc. on February 12, 2015. Notice to Proceed was issued on May
19, 2015. This proposed Change Order No. 93 will compensate the Contractor for Impacts
from Revised Bearing Pad Sizes, in an amount not-to-exceed $272,555.

The original Contract for the SFTS MB assumed that the SFTS was constructed plumb,
square, and flat as indicated in the Contract Drawings. The marine barrier (MB) bearing
pads were designed with this assumption in mind. In the field, a differing site condition
exists; the walls and skin of the SFTS are not plumb, square, and flat and, therefore,
different than indicated in the Contract Drawings. Consequently, the bearing pads between
the MB framing and the SFT'S need to be custom designed. Due to difficulties in obtaining
SFTS flatness measurements, it took much longer than expected to determine all the final
bearing pad sizes, which led to delays while the first series of bearing pads were being
fabricated. This proposed Change Order No. 93 will compensate the Contractor for
additional labor and equipment costs that occurred during delays in obtaining the final
bearing pad design and completing the fabrication for the MB modules, in an amount not-to-
exceed $272,555. A Contract time extension for these delays has been addressed in a
separate Change Order.




Contract No. 79HM-120 SFTS MB, Change Order No. 93, Impacts from Revised Bearing Pad Sizes

Pursuant to Board Rule 5-2.3, Change Orders involving expenditures greater than $200,000
require Board approval. The Office of the General Counsel will approve this Change Order
as to form prior to execution. The Procurement Department will review this Change Order
for compliance with procurement guidelines prior to execution.

FISCAL IMPACT:

Funding of $272,555 for Contract No. 79HM-120 Change Order No. 93 will come from
project budget 79HMO000 Transition Barriers. The Office of the Controller/Treasurer
certifies that funds are currently available to meet this obligation. The following table depicts
funding assigned to the referenced project, and is included in its totality to track funding
history against spending authority. Funds needed to meet this request will be expended from
the sources listed below. As of October 9, 2017, $103,381,499 is available for this project
from the following sources:

 FundGrowp  Amount
FEDERAL $81,839,870

INTERNAL $190,422

REGIONAL $4,434,499

$16,916,708

BART has expended $81,380,490 and committed $18,429,908 to date for other actions. |
This action will commit an additional $272,555 leaving an uncommitted balance

of $3,298,545 in this project. There is no fiscal impact on available un-programmed District
Reserves.

ALTERNATIVES:

The Board can elect not to authorize the execution of this Change Order. If not resolved,
failure to issue this Change Order will lead to a claim for the Contractor's delay costs and
potential litigation costs, thus increasing the final cost to the District.

RECOMMENDATION:
Recommend that the Board approve the following motion:

MOTION: _

The General Manager is authorized to execute Change Order No. 93, Impacts from Revised
Bearing Pad Sizes, in an amount not to exceed $272,555 for Contract No. 79HM-120, SFTS
MB with Manson Construction Company, Inc.
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CONTRACT 79HM-120 :
CHANGE ORDER SUMMARY

BACKGROUND
Program: _ Transition Barriers
Name of Contractor Manson Construction Co.
Contract No. /NTP _ 79HM-120 / May 20, 2015
Coritract Description: ' SFTS MB
Percent Complete as of 7/30/17 - 73.00%
COST ‘ % of Award CO Totals Contract Amount
Original Contract Award Amount ‘ V $ 49,686,000
Change Orders , .

Board Authorized COs 10.16% $ 5,050,526

Other Than Board Authorized COs 587%  $ 2,914,866

see note * : .

This Change Order No, 93 0.55% $ 272,555

Subtotal of all Change Orders 16.58% § 8,237,047
Revised Contract Amount _ $ 57,923,947

- SCHEDULE

Original Contract Duration ‘ 730  days
Time Extension to Date _
Time Extension Due to Approved Cos 1,097 days
Time Extension Due to this CO 93 . 0 days
Revised Contract Duration © 1,827 days
DBE PARTICIPATION
Original Contract Value excluding Allow;ancés $ 49,105,000
Current DBE Particpation excluding this Change Oider 14.94%
Projected DBE Particpation excluding this Change Order ' 13.84%
This Change Order No. 93 ' -0.00%
Contract 79HM-120 DBE Participation Commitment 1.95%

Gi\Security_Projects\SFTS-Barrier\_79HM-120 AJH\CHANGES\CN 93 Impacts fromBearlng Pads\Copy of CO_93_Cost_Summary.xlsx 9/22/557-7
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Fruitvale Transit Village: Agreements for Phase II (Two Actions)

PURPOSE:

To obtain Board authorization for two issues related to the Fruitvale Transit Village Phase II
Development:

1. Modify existing recorded agreements with the City of Oakland for Fruitvale Transit Village
Phase ITA (Casa Arabella), and

2. Enter into new agreements with the City of Oakland, Fruitvale Transit Village IT-A L.P.,
East Bay Asian Local Development Corporation (EBALDC), Unity Council, and/or
BRIDGE Housing to create multiple easements for Fruitvale Transit Village Phase II.

DISCUSSION:

The Fruitvale Transit Village was built in partnership with the Spanish Speaking Unity
Council (“Unity Council”) through negotiations commencing in 1994 and culminating with
the completion of Phase I and the parking garage in 2003 and 2004, respectively. The
original vision for the Transit Village included a second phase of mixed income

condominium and rental residential units, located on 3.4 acres of property bounded by 35th

and 37 th Avenues to the North and South, and E 1oth Street and the BART tracks to the east
and west.

In 2010, it became clear that the second phase of the development was stalled indefinitely



Fruitvale Transit Village: Agreements for Phase II (Two Actions)

and, at that time, the Unity Council and the Oakland Redevelopment Agency requested
modifications to the deal terms to ensure the long-term feasibility of the overall plan. BART
agreed to sell the 3.4-acre property to the Oakland Redevelopment Agency for $6 million
(fair market value in 2010) and a series of covenants and other agreements were recorded
with the property. Upon the dissolution of the Redevelopment Agency in 2012, the property
was transferred to the City of Oakland. The City currently owns the property and the Unity
Council manages a private paid surface parking lot on the site.

Currently, two separate development projects are proposed for the 3.4 acre site. The City of
Oakland, Unity Council and East Bay Asian Local Development Corporation (EBALDC) are
the development team for Phase IIA, also known as Casa Arabella (named after Arabella
Martinez, the founder of the Unity Council). This proposed project would be

constructed on 1.25 acres at 371 Ave. and E 12t St. The proposed project includes 94
rental units (75 units/acre), 92 of which are affordable to households earning less than 80%
area median income (considered “Low Income” households) and 2 are market rate

~unrestricted units. Twenty of the affordable units would be reserved for homeless veterans.
The project has secured its funding and entitlements, and must begin construction by
November 13, 2017 in order to meet certain funding requirements.

Phase IIB is still in the conceptual development stage, but would encompass the remaining
2.16 acres of the original parcel, and is just to the south of the station, at 35t Ave. and E

12t St. It is zoned for 180 units of housing and is currently envisioned as a mixed-income
housing with potential for an urgent care medical facility for the neighboring Clinica de la
Raza.

1. Modifications to Existing Agreements

Because no further details on Phase 1IB are available, proposed changes to existing
agreements would apply exclusively to Phase IIA.

Three agreements were recorded with the sale of the property: a Construction Covenant, a
Developer Transit Benefit Fee Agreement, and a Unit Owner Transit Benefit Fee Agreement.
All three agreements include terms adopted by the BART Board in 2010:

1. The Construction Covenant includes a Conditional Purchase Option, allowing BART
the option to repurchase a portion of the property if it is subdivided for affordable rental
housing. If BART executes its option it is obligated to lease the land for one dollar for the
term of the ground lease. As the proposed development is 97% affordable and not 100%
affordable, staff do not believe this option applies.

2. The Developer Transit Benefit Fee Agreement includes:

o A Transit Benefit Fee, which is a provision included in all of BART’s TOD
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agreements with for-sale developments, requires the property owner or owners to pay
BART a 1.5% transfer fee when each unit is sold to allow BART to participate in the
future increase in property value due to its proximity to quality transit service. The
Transit Benefit Fee only applies to condominiums sold and would not apply to the
proposed development.

o A Covered Property Transfer Fee, requiring a 1.5% transfer fee to BART if the
Developer transfers all or any portion of the property. Because the land is owned by
the City of Oakland and will be leased to the developer, this provision would not apply
in this case. |

o ADelayed Transfer Fee provision where the developer is expected to pay BART
1.5% of the appraised value of the property every 5 years so long as the property has
not been constructed as or converted to for-sale condominiums. This Delayed
Transfer Fee was waived in 2015 because there was no proposed development at the
time and the City was still the property owner. The Delayed Transfer fee will be
contractually required again in 2020.

o A Contingent Revenue Fee, provides that BART would receive 25% of the surplus
revenue from the development if the project achieves the greater of (i) a twenty-five
percent internal rate of return on invested capital or (ii) a twenty percent net margin on
revenue. Language in this section applies only to condominium units, and the proposed
development is 97% affordable housing, therefore this section would not apply.

3. The Unit Owner Transit Benefit Fee Agreement lays out the terms by which the
Transit Benefit Fee would be paid for each sale of a unit. This would only apply if the
project were condominiums and would therefore not apply to the proposed development.

The development team for Phase 11A has requested that BART waive the Delayed Transfer
Fee provision because the proposed project is 97% affordable and includes 20 units of
housing for homeless veterans. The development is extensively subsidized by the City of
Oakland ($2.25 million), Alameda County ($6.35 million), State of California ($4 million
grant and $4 million loan), Low Income Housing Tax Credits and Project Based Section 8
federal dollars. The City of Oakland intends to lease the land to the Unity Council and
EBALDC for 50% of the remaining cash flow rather than fair market value, resulting in
additional City contribution valued at $3.6 million. The development team and City are
requesting this waiver because funding to pay BART the Delayed Transfer Fee could
potentially render the proposed project financially infeasible. If the developer were required
to pay $340,000 every five years (equating to $68,000/year), this would amount to up to $6.5
million in additional cost to the development over the 99-year ground lease period. This
payment could potentially impact the repayment of loans from other public agencies.

Additionally the development team has requested that BART modify the Construction
Covenant, Developer Transit Benefit Fee Agreement, and Unit Owner Transit Benefit Fee
Agreement to clarify that the other terms described above do not apply to the Phase IIA
development as proposed. Staff propose to modify the agreements to ensure that these
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terms do not apply to the Phase IIA development as proposed, but could potentially apply in
the long term if the affordability or ownership status of the project is changed.

I1. New Easement Agreements for Phase IT

A City of Oakland condition of development approvals for Fruitvale Transit Village Phase
ITA is the creation of an emergency vehicle access (EVA) road from 37th Avenue, north
through the site adjacent to BART's aerial trackway. Additionally, the developer has
requested that this EVA road easement also permits garbage pickup and occasional tenant
loading. To secure the adequate width for this easement, the development will require that a
portion of the access be built on BART property. The access would be designed to function
as a dual use bicycle and pedestrian path creating enhancements between 35th and 37th
Avenues. The entrance at 37th Avenue would be protected from private vehicle traffic.

As a condition of the new easements, BART would require the developer to maintain the
BART property that is subject to the easements. Additionally, BART will require a reciprocal
easement to utilize the new access road extending adjacent to the entire Phase II
development, via 35th Avenue, for BART maintenance and service vehicles.

There is an existing storm line that collects local and regional drainage extending between

37t Avenue and the former 36 Avenue. The new development will be connecting into this
line. BART will require that the storm line be owned and operated by the City of Oakland.

The Office of the General Counsel will review and approve as to form all modified and new
agreements.

FISCAL IMPACT:

1. Modifications to Existing Agreements

Independent economic analysis of the developer’s pro forma indicates that the appraised
value of the development in 2020 would be roughly $23 million and would depreciate over
time. Therefore the maximum Delayed Transfer Fee payment BART would receive in 2020
is $340,000, translating to an estimated maximum of $68,000 a year in initial Delayed
Transfer Fee revenue that would be waived if the Board approves this request. As noted
above, the potential maximum foregone revenue to BART would be $6.5 million over 99
years, assuming a total of 19 payments.

It is not clear whether the Phase ITA development could advance as planned if the Board
chooses not to waive the Delayed Transfer Fee. The developer would likely need to seek
further revenue from affordable housing grant sources to cover the additional financial
burden which could ultimately compromise several already secured sources that require a
strict timeline for project completion. For example, the project includes bonds from the
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California Debt Limit Allocation Committee which require the project to close no later than
November 13, 2017 (180 days from the allocation).

The changes to the other Agreements are clarifications of the agreements themselves rather
than a change in the deal terms, thus, no fiscal impact.

1I. New Easement Agreements for Phase I1

It is not expected that BART would incur a fiscal impact in granting the easement. Through
a maintenance agreement, the developer will maintain a small portion of BART propetty,
where the easement is located, which could have a marginal cost reduction to BART.

ALTERNATIVES:

1. Modifications to Existing Agreements

1. Do not waive the Direct Transfer Fee requirement.

2. Waive a portion of the Direct Transfer Fee requirement, reducing the amount from
1.5% to a smaller share of the appraised value of the covered property.

3. Do not modify existing Agreements to clarify that they are inapplicable to the proposed
Phase IIA development as requested by the developers and their lenders.

1I. New Easement Agreements for Phase I1

1. Do not grant easements for emergency vehicle and limited private access. The
development would not move forward as planned as the emergency vehicle access
easement is a condition of approval from the City of Oakland.

2. Do not grant an easement for the limited private access on BART property but grant
the emergency vehicle access easement. While only the emergency vehicle access is
required as a condition of approval by the City, the development would be delayed as
the design of the proposed project assumes garbage pickup and tenant loading occur
adjacent to the BART tracks.

RECOMMENDATIONS:

Adopt the following Motions.

MOTIONS:

1. Authorize the General Manager or her designee to modify the existing recorded
agreements between BART and the City of Oakland for Fruitvale Transit Village Phase
ITA (Casa Arabella) in order to waive the Delayed Transfer Fee requirement and
acknowledge that the other major terms of the agreements do not apply to this
development, so long as the development includes 92 units of rental affordable housing
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for households earning less than 80% area median income, and 2 units of rental market
rate housing.

2. Authorize the General Manager or her designee to enter into agreements as needed with
the City of Oakland, Fruitvale Transit Village II-A, L.P., East Bay Asian Local
Development Corporation (EBALDC), Unity Council, and BRIDGE Housing to
provide:

« A limited private access easement to allow for garbage pickup and tenant loading;

e Anemergency vehicle access easement for Fruitvale Transit Village Phase IIA
(Casa Arabella), reserving rights to allow pedestrian and bicycle facilities to
occupy the same area;

e A reciprocal easement allowing BART maintenance and other vehicles to access
non-BART property adjacent to Fruitvale Transit Village Phase II; and

¢ A storm drain easement.



EXECUTIVE DECISION DOCUMENT

‘/0 oct ZD‘ ’7 Approve and forward to the Board
M‘ K e
DATE: 9/27/2017 BOARD INITIATED ITEM: No

Originator/Prepared by: Paul Voix é‘ener Counsel Controller/Treasurer| District Secretary BARC
Dept Systems Development \ = '
M TN /]
olsl7 | ¥ ﬁ/bé‘/ 019"
4
Slgnat re/Date: }’/ l

t()/C[/[:;L [ ;0/& ' [ ] [ ]

GENERAL MANAGER APPR(?L: GENERAL MANAGER ACTION REQ'D:

APPROVAL OF LEASE OF SPACE AT THE RICHMOND BART STATION
PARKING STRUCTURE

PURPOSE: To obtain Board authorization to enter into a long term Lease with Richmond
Business Hub, LLC (“Richmond Business Hub”) for a potential use of the retail space at the
Richmond BART Station parking structure.

DISCUSSION: As part of the transit-oriented development at the Richmond BART Station
(depicted in Exhibit A), the City of Richmond (“City”), through its Redevelopment Agency,
constructed a 769-space parking structure at the Station. The ground level of this BART-
owned and operated parking structure that faces Macdonald Avenue includes approximately
9,000 square feet of space designated for commercial use. The commercial space currently
is a vacant, open “grey shell” or “cold shell” with electrical, cold water, and sanitary server
service hookups, but without restrooms, heating/ventilation/air conditioning, kitchen area,
interior walls or other improvements. The space offers a new revenue generating

opportunity for BART, sales tax revenue to the City, and with its street frontage will provide
a retail function along one of the pedestrian paths to the Station (“eyes on the street”).

District staff have been working with the City and the Richmond Main Street Initiative, Inc.
(“Richmond Main Street”), a community-based non-profit corporation dedicated to
revitalizing historic Downtown Richmond, to advertise the availability of the retail space and
to identify potential retail tenants. As a result, staff previously sought and obtained Board
approval to lease the space to another entity in November, 2014. However, after negotiating
and working with that entity for a number of months, we were unable to finalize a lease.
Since this time, others had expressed an in interest in the site, but the interest was for
something more ‘turnkey’.

In December, 2016 BART was approached by Mr. Ernst Valery the founder and president of
Ernst Valery Investments Corporation (EVI), an affiliate of Richmond Business Hub.



APPROVAL OF LEASE OF SPACE AT THE RICHMOND BART STATION PARKING STRUCTURE (cont.)

Another EVI affiliate was selected by the City of Richmond for potential development of a
two-block area to the west of the BART parking structure space. Both the development and
the Richmond Business Hub lease are expected to result in increased ridership to and from
the station. The proposed lease would permit Richmond Business Hub to sublet the space
to entities that would either use or sub-sublet the space to other entities to use as a
workspace incubation office, educational training facility, and event space, and for related
retail operations (including, but not limited to, food and beverage), (concept drawing
attached). Richmond Business Hub and its sublessees would have broad discretion to
determine the specific events and retail uses that would occur on the leased premises.
Limited use of the parking structure for parking would be made available. The proposed
lease would permit the sale of alcoholic beverages on the site, provided that the tenant or
subtenants obtain all necessary state and local permission for the sale of alcohol.

The proposed lease would have an initial term of ten years, and would provide Richmond
Business Hub the option to renew the lease for three additional five-year periods. Thus, the
total term of this lease could be as long as 25 years.

The Office of the General Counsel will approve the Lease as to form.

FISCAL IMPACT: Monthly base lease rent will begin at $13,527, or $1.50 per square foot,
for years one through four and then increase by three percent each year to $16,152 per
month in year ten. If Richmond Business Hub elects to exercise its renewal option(s), then
the base lease rent would be determined based on market rates for rental of similar spaces.
In recognition of the substantial investment to be incurred by the lessee, BART will provide
a $649,000 rent credit. As a result, lease payments to BART for base rent are not
anticipated during the initial four years of the lease term. Market data was evaluated and staff
believes that the negotiated terms of this lease reflect fair market value. Rent to the District
beginning four years after the commencement date through the end of year ten is expected to
exceed $1,081,000 for this location. All revenues from the Lease would be deposited into
the General Fund.

ALTERNATIVES: Not award a lease to Richmond Business Hub and seek other tenant
occupants for the vacant retail space. This would delay occupancy of the garage retail
space.

RECOMENDATION: Adoption of the following motion.

MOTION: The General Manager or her designee is authorized to execute a Lease with
Richmond Business Hub, LLC for ten years, with three additional five-year options, for
approximately 9,000 square feet of commercial space on the 1500 block of Macdonald
Avenue, located on the ground floor of the Richmond BART Station parking structure.
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Memorandum of Understanding with QIC Limited at San Bruno BART Station to
Pursue a Feasibility Analysis and Assessment Related to Improved Connections to
The Shops at Tanforan

PURPOSE: To authorize the General Manager to execute a Memorandum of Understanding
(MOU) between BART and QIC Limited to cooperatively pursue a Feasibility Analysis and
Assessment to determine the commercial viability in integrating the San Bruno Station with
the proposed initial phase of The Shops at Tanforan (Tanforan) redevelopment.

DISCUSSION: The San Bruno BART Station is located between The Shops at Tanforan
and Huntington Avenue. The Shops at Tanforan, since late 2015, is owned by Tanforan
Associates, LLC (Tanforan Associates) which is owned and operated by QIC Limited
(QIC) and its affiliates.

QIC has identified an opportunity to collaborate with BART regarding QIC’s proposed
redevelopment and improvements for ultimately creating a vibrant town center which will
improve The Shops at Tanforan economic viability while delivering on BART Transit
Oriented Development Policy strategies, most notably the following:

A3: Considers property assembly with adjacent land owners for optimal TOD;
B2: Form partnerships to help build TOD both on and off BART property; and
C1: Seamlessly connect BART stations with surrounding communities.

QIC’s proposed initial project is Phase I of its ultimate redevelopment and is described as an
entertainment and leisure zone. This MOU sets forth the criteria for a Phase I project



MOU with QIC Limited at San Bruno Station for a Feasibility Analysis & Assessment

Feasibility Analysis and Assessment (Feasibility) of the design and implementation
objectives for the Station and Station Plaza in the context of Tanforan Associates’
redevelopment and enhancement plans. The Feasibility objectives generally include the
following;

a.

Transit Oriented Develonment Identlfy renovation and improvement design
considerations for the Station and Station Plaza to effectively integrate The Shops at
Tanforan as a best-in-class transit oriented development.

BART Requirements: Identify San Bruno Station improvements in conjunction with
applicable BART policies, procedures, standards, agreements including any third party
impacts.

Joint Police Station Relocation: The San Bruno Joint Police Station is located on the
Station Plaza and adjacent to the Shops at Tanforan. QIC will work with the City of
San Bruno (City) and BART to potentially relocate, at QIC’s sole cost, the City’s Joint
Police Station and all City and BART police operations to a mutually agreeable
location.

Tanforan Memorial: Work collaboratively and collectively with BART and Tanforan
Assembly Center Memorial Committee (TACMC) to identify potential locations and
design options to integrate the Tanforan Memorial within the Station Plaza and the
redevelopment plans of Tanforan.

Ground Lease: Negotiate with BART terms of a long term Ground Lease with
Tanforan Associates for the Station Plaza where improvements will be made, and
operational responsibility will transfer to Tanforan Associates which will include but not
be limited to, maintenance, security and cleaning to the standard of a high quality retail
development.

Complementary Design: Proposed improvements and upgrades to the Station Plaza
will complement the level of finish, design and aesthetics of the proposed
redevelopment of Tanforan.

Station Renaming: BART to work with Tanforan Associates for its application
request to BART to rename the San Bruno Station in accordance with BART’s Station
Renaming Policy and Procedure.

Special Entrance Agreement: The Parties will consider a Special Entrance
Agreement to allow Tanforan direct access to and from the Station.

Schedule and Regulatory Considerations: Identify the timeline for project
implementation, including any relevant California Environmental Quality Act (CEQA)
environmental assessment and applicable Federal Transit Administration (FTA)
requirements pertaining to the use of FTA-funded real property owned by BART.

QIC and BART will endeavor to move towards definitive documentation, in the form of a
Ground Lease and other necessary and relevant documents, subject to further approvals
required by each Party’s Board.

The Feasibility will be funded by Tanforan Associates.



MOU with QIC Limited at San Bruno Station for a Feasibility Analysis & Assessment

If this Motion is approved, the following is a summary of the next steps expected:

o Execute this MOU and complete Feasibility no later than 24 months.
o Present the Feasibility to the respective Boards in order to obtain direction on whether
to pursue moving forward with any of the designs and collaborative ventures.

The Office of the General Counsel has approved the MOU as to form.

FISCAL IMPACT: Tanforan Associates will reimburse BART for its staff time spent on
this MOU and during the Feasibility and Assessment study phase for an amount not to
exceed $40,000.

ALTERNATIVES: Do not enter into a MOU with QIC. This action would result in a
missed opportunity to meet the TOD policy goals through improved connectivity and to
integrate the San Bruno BART Station to Tanforan, improve access and bring new riders
and revenue to the District.

RECOMMENDATION: It is recommended that the following Motion be adopted:

MOTION: The General Manager or her designee is hereby authorized to execute a
Memorandum of Understanding with QIC Limited in connection with the San Bruno Station
and The Shops at Tanforan (Tanforan) to pursue a Feasibility Analysis and Assessment to
determine the commercial viability of integrating the San Bruno Station with the proposed
initial phase of Tanforan redevelopment.






SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: October 20, 2017 |

FROM: General Manager

SUBJECT: 2017 State and Federal Legislative Update

At the October 26 Board of Directors meeting, staff will provide an update on the 2017 State and
Federal legislative session. The presentation will include an overview of legislative

achievements, bills with a direct impact to the District, and federal advocacy efforts.

If you have any questlons please contact Rodd Lee, Department Manager Government and
Community Relations at 510-464-6235. :
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BART to Antioch
Title VI Equity Analysis and Public
Participation Report

Executive Summary

In October 2011, staff completed a Title VI Analysis for Antioch Station (formerly known as
Hillcrest Avenue Station). A Title VI/Environmental Justice analysis was conducted on the
Pittsburg Center Station on March 19, 2015. Per the Federal Transit Administration (FTA) Title
VI Circular (Circular) 4702.1B, Title VI Requirements and Guidelines for Federal Transit
Administration Recipients (October 1, 2012), the District is required to conduct a Title VI Service
and Fare Equity Analysis (Title VI Equity Analysis) for the Project's proposed service and fare
plan six months prior to revenue service. Accordingly, staff completed an updated Title VI Equity
Analysis for the BART to Antioch (Project) service and fare plan, which evaluates whether the
Project’'s proposed service and fare will have a disparate impact on minority populations or a
disproportionate burden on low-income populations based on the District’s Disparate Impact and
Disproportionate Burden Policy (DI/DB Policy) adopted by the Board on July 11, 2013 and FTA
approved Title VI service and fare methodologies.

Discussion:

The BART to Antioch Extension ("BART to Antioch" or "Project") will introduce a new rail
passenger service comprising approximately 10 miles of new track between the existing
Pittsburg/Bay Point BART Station and the City of Antioch. The Project will use independently
propelled railcars known as Diesel Multiple Units (DMUSs) that will operate on standard gauge
rail. Stations for the new service will be located in the cities of Pittsburg and Antioch.

Proposed Service:

e Travel Times:
Westbound passengers traveling towards SFO will have the following estimated travel times:
= Antioch - Pittsburg Center: 6 min
= Pittsburg Center - Pittsburg/Bay Point: 9 min

= Total trip time: 15 min





Eastbound passengers traveling towards Antioch will have the following estimated travel
times:

= Pittsburg/Bay Point - Pittsburg Center (includes transfer time): 8 min
= Pittsburg Center > Antioch: 8 min
= Total trip time: 16 min

e Transfer Times:

Staff has established a service plan for the BART to Antioch Stations. This service plan is
subject to change once BART introduces new rail cars into revenue service. All passengers
travelling between a "BART to Antioch” DMU train and the rest of the BART System will
transfer at a designated 'Transfer Platform' directly east of the Pittsburgh/Bay Point BART
Station.

Depending on capacity, there are proposed transfer times for a two-DMU train consists or a
three-DMU train consists. In a two-DMU train consists scenario, AM westbound passengers
board BART and depart within two minutes. AM eastbound passengers arriving from BART
will wait for eight minutes on the ‘Transfer Platform'. In the three-DMU train consists scenario,
AM westbound passengers board BART and depart within two minutes. AM eastbound
passengers arriving from BART will transfer to a DMU train at the 'Transfer Platform' and
depart within three minutes.

For detailed information on the BART to Antioch service plan, ridership, and vehicle load,
please see Appendices B, C, and D.

Proposed Fare Plan:

Staff proposes to apply BART’s existing distance-based fare structure to calculate fares for the
new service. As such, no new fare structure is being implemented as a result of the BART to
Antioch Project. The proposed fare increment for Pittsburg/Bay Point Station to Pittsburg
Center Station (and vice versa) is $0.15 for approximately 85% of trips and $0.20 for the
remainder. The proposed fare increment from Pittsburg/Bay Point Station to Antioch Station
(and vice versa) is $0.80 for approximately 85% of trips and $0.85 for the remainder. The nickel
difference in the two cases is due to rounding to the nearest nickel, which is part of BART's
existing fare structure. In January 2018, for example, the fare between Pittsburg/Bay Point and
Embarcadero Station will be $6.70. The proposed incremental fare between Pittsburg Center
Station and Embarcadero is $0.15, for a total fare of $6.85. The proposed incremental fare
between Antioch Station and Embarcadero is $0.80, for a total fare of $7.50.





As the BART to Antioch Stations are East Bay stations, the East Bay Suburban Zone fare
(equal to the 2018 minimum fare of $2.00 when using Clipper)! and applied to certain other East
Bay station fares has been proposed. This fare would be charged for trips between six and 13
miles from BART to Antioch, e.g., for the 9.1-mile trip between Pittsburg/Bay Point Station and
Antioch Station. No new surcharges are proposed for fares to, or from, the new BART to
Antioch Stations, and all existing discounts will be applied to these fares as part of the extension
of BART's distance-based fare structure.

Title VI Service Equity Analysis Findings:

The Title VI Service Equity Analysis includes a demographic and travel time assessment of the
Project’s projected ridership.

The demographic assessment evaluates whether the projected riders of the new BART to Antioch
service are predominantly minority or low-income when compared to BART's five-county system-
wide population, based on American Community Survey (ACS) 2011-2015 data. The assessment
also evaluates whether riders who may be adversely affected by a service option are
disproportionately minority or low-income.

Per the DI/DB Policy, a disproportionate impact or disproportionate burden results when adverse
effects disproportionately affect the protected populations described above. For new service, a
disparate impact to minority riders or a disproportionate burden on low-income riders will be found
if the applicable difference between the proportion of Project riders that are protected and the
proportion of protected system-wide riders is equal to or greater than 10%

The demographic assessment found that these riders were not disproportionately or
predominantly minority or low-income, as defined by BART's DI/DB Policy. Accordingly, the study
found that minority or low-income riders will not be disproportionately affected by adverse impacts
resulting from the new service. Accordingly, no disparate impact or disproportionate burden was
found on minority or low-income populations.

The travel assessment compares the estimated travel time for riders affected by the service
change before and after the new service. The results of the travel time assessment found that
the Project would benefit all populations, including minority and low-income, within the Project
catchment area described in Section 2.3.2 and Figure 2. The demographic assessment found
that the projected riders benefitting from the new service are 60.6% minority and 30.1% low-
income.

L In January 2018, the fare will be an additional $0.50 per trip for a customer using a mag-stripe paper ticket.





With Project service, all populations are expected to experience the same time savings when
comparing current bus travel times with BART to Antioch travel times. For the AM Peak (5 AM-
8 AM)? all populations are expected to experience the same time savings of:

¢ 61 minutes between Antioch Parking Lot and Pittsburg/Bay Point with one stop at
Pittsburg Center Station (80% reduction in travel time).

o 51 minutes between Antioch Parking Lot and Pittsburg Center Station only (89%
reduction in travel time).

e 12 minutes between Pittsburg Center Station and Pittsburg/Bay Point BART only (57%
reduction in travel time).

All populations are expected to experience the same time savings for PM Peak (4:45 PM-7:45
PM)3 of:

e 58 minutes between Antioch Parking Lot and Pittsburg/Bay Point with one stop at
Pittsburg Center Station (78% reduction in travel time).

e 50 minutes between Antioch Parking Lot and Pittsburg Center Station only (86%
reduction in travel time).

e 14 minutes between Pittsburg Center Station and Pittsburg/Bay Point BART only (64%
reduction in travel time).

Title VI Fare Equity Analysis Findings:

The proposed BART to Antioch fares would not change BART's existing distance-based fare
structure; BART'’s distance-based fares would not increase or decrease. As BART's distance-
based fare structure, which has been previously evaluated to not result in any disparate impact
or disproportionate burden on minorities or low-income populations, is unchanged for BART to
Antioch service, there is no disproportionately adverse effect on minority and/or low-income

2 While the 2017 Title VI Civil Rights Program Update to the FTA uses BART AM peak time of 6:41 AM-9:41 AM and
PM peak time of 4:00 PM-7:00 PM, a BART to Antioch ridership projection analysis conducted in 2016 found that the
AM and PM Peak times used throughout this Title VI analysis were the appropriate peak periods to use specifically
for the Project. The BART to Antioch ridership projection analysis can be found in Appendix C.

3 See footnote 2 above.





riders because the same minority and/or low-income riders will enjoy the off-setting benefit of
new rail service and improved travel times.

Public input has confirmed this finding:

o Inthe 2017 surveys, a little over a quarter of surveyed riders (approximately 26.4%)
assessed the proposed fare as reasonable and not adverse. Of these survey
respondents, 53.3% were minority and 46.6% were non-minority. 10% of these
respondents were low-income and 90% were non-low-income.

¢ However, while 26.4% were in favor of extending the distance-based fare structure, that
does not mean that everyone else who took the survey opposed the distance-based fare
structure. In fact, close to half of survey respondents, 46.4% or 174 respondents, chose
not to comment regarding the BART to Antioch fares (either leaving it blank or indicating
they had no comments), which can indicate neutrality or potentially some level of
acceptance.

e A small number, 8%, or 30 respondents, wrote comments unrelated to the fares. Finally,
19.2%, or 72 respondents, were opposed to extending the distance-based fare structure.
Of these survey respondents, 68.1% were minority and 31.9% were non-minority.
15.3% of these respondents were low-income and 84.7% were non-low-income.

e Inthe 2011 Hillcrest survey,* while a higher number of survey takers believed the fare
was too high, note that the 2018 fare from Pittsburg/Bay Point Station to Antioch is
proposed to only be $0.80 for about 85% of fares and $0.85 for the remainder (the nickel
difference is due to rounding). The current proposed fares of $0.80 or $0.85 are much
lower than the $2.25 proposed in 2011 and these lower fares are in line with what most
survey takers in 2011 requested.

Since there is no adverse effect on riders, the proposed BART to Antioch fares would not result
in a disparate impact on minority riders or a disproportionate burden on low-income riders.

Public Participation:

Staff conducted extensive, inclusive, and multilingual public participation for the Title VI Equity
Analysis during the month of August 2017. Three in-station outreach events were held in the
BART to Antioch catchment area. Project outreach consisted of informing the BART to Antioch
community of the new service and the proposed fares, and application of BART's existing
distance-based fare structure to this new service.

4 The 2011 Hillcrest survey data is being used for informational and supportive purposes only; the data is not
considered current per the Title VI Circular.





Additionally, input was sought from BART’s Title VI & Environmental Justice (Title VI/EJ) and
Limited English Proficiency (LEP) Advisory Committees.

For detailed information on the public participation and outreach, please see the attached BART
to Antioch Public Participation Report.





Section 1: Introduction

The Title VI Service and Fare Equity Analysis for the BART to Antioch Extension (Project)
evaluates whether the service and fare plan for this Project may disproportionately and adversely
affect minority and low-income riders.

This study was conducted pursuant to the FTA’s Title VI requirements and guidelines, including
but not limited to, FTA Title VI Circular 4702.1B “Title VI Requirements and Guidelines for Federal
Transit Administration Recipients” (Title VI Circular). This report determines if the new service
and new fares proposed for the BART to Antioch extension would have a disparate impact on
minority riders or place a disproportionate burden on low-income riders based on BART's
Disparate Impact and Disproportionate Burden Policy (DI/DB Policy).®

In accordance with the District’s DI/DB Policy, for new service, a disparate impact to minority
riders or a disproportionate burden on low-income riders will be found if the applicable
difference between the proportion of Project riders that are protected and the proportion of
protected system-wide riders is equal to or greater than 10%.5 BART proposes to apply its
existing distance-based fare structure to determine the Project’s new fares. The proposed
BART to Antioch fares would not change BART's existing distance-based fare structure;
BART’s distance-based fares would not increase or decrease. Although the proposed BART
to Antioch fares would not result in a fare change under the DI/DB Policy, this Title VI Analysis
includes a New Fare Findings section, which provides demographic information for the BART
to Antioch study area populations compared to BART's overall ridership and an equity finding
regarding the proposed fare-setting.

This report includes the following sections:

1. Project Description: A description of the proposed BART to Antioch service and fare plan,
as well as a demographic summary of the Project area riders.

2. Methodology: A description of the methodology used to evaluate the effects of the proposed
plan on minority and low-income riders.

3. Findings: A detailed description of the study’s findings and conclusions of the Project’s
proposed service and fare plan.

4. Public Outreach: An overview of the public outreach efforts and a summary of public input
received from riders affected by BART to Antioch’s proposed service.

5 BART’s DI/DB Policy was developed pursuant to the Circular, following an extensive public participation process,
and adopted by the BART Board of Directors on July 11, 2013.
6 Per the Circular, an adverse effect is measured by the change between the existing and proposed service levels
that would be deemed significant. In accordance with the Circular and BART’'s FTA approved methodology, staff
evaluated potential adverse effects for new service “affected populations” which includes ridership for the new service
and ridership for any existing lines whose service will change because of the new service.
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Section 2: Project Description

The BART to Antioch Extension (BART to Antioch, Project) will introduce a new rail passenger
service comprising approximately 10 miles of new track between the existing Pittsburg/Bay
Point BART Station and the City of Antioch. Stations for the new service will be located in the
City of Pittsburg and the City of Antioch.

The Project is being built in coordination with the Highway 4 widening project. The combined
projects represent approximately $1 billion invested in East County transportation
improvements. The Project will use independently propelled railcars known as Diesel Multiple
Units (DMUSs) that will operate on standard gauge rail. The tracks will be located in the median
of State Route 4. Figure 1 below shows the location of both new stations.

m— Exisfing BART Service
= Phos | Propesed Service

e ]

Figure 1

The DMU train was chosen to bring BART-quality rail service to East County at a much lower
cost than conventional BART. The $525 million BART to Antioch project is 60% less expensive
than a conventional BART project of similar size and scope. BART to Antioch is implemented in
such a manner as to allow for construction of conventional BART in the future if ridership and
funding are adequate.

BART to Antioch environmental benefits include:

¢ Removing cars from highway and roads;

e Reducing vehicle miles traveled by 99 million miles per year;

e Carrying a number of riders equivalent to a lane of Highway 4 drivers;
e Improving freeway operations;

¢ Reducing greenhouse gas emissions by 260,000 Ibs per day; and

¢ Reducing consumption of energy and petroleum.

The new rail passenger service will enable passengers to board a train at a new station in
Antioch near Hillcrest Avenue and arrive at the Pittsburg/Bay Point BART Transfer Platform.





Passengers will also have access to/from a new station located in the City of Pittsburg which will
be located at the intersection of Railroad Avenue and State Route 4. The hours of operation are
the same as the existing BART system.’

7 Further information on the Project can be found on bart.gov/eBART.





2.1 Project New Service and Fare

As BART waits for its new Fleet of the Future, a temporary service plan will be implemented for
the BART to Antioch extension for 2018. In 2016, a consultant conducted analyses on the BART
to Antioch ridership projection and BART Yellow Line (C-line) vehicle loads for BART to Antioch
to assist BART in developing its service plan for the Project. For more detailed information on
these studies, please see Appendices C and D.

BART is proposing to apply its existing distance-based fare structure to calculate fares for the
BART extension from the Pittsburg/Bay Point Station to the new Pittsburg Center and Antioch
Stations. For example, in 2018, a one-way trip from Pittsburg/Bay Point Station and
Embarcadero Station will cost $6.70; the fare between Pittsburg Center Station to Embarcadero
Station is proposed to be $0.15 more, or $6.85, and the fare between Antioch Station to
Embarcadero is proposed to be $0.80 more, or $7.50.

The BART to Antioch Stations are East Bay stations and therefore the East Bay Suburban Zone
fare (equal to the 2018 minimum fare of $2.00 when using Clipper and applied to certain other
East Bay station fares) is proposed. This fare would be charged for trips between 6 and 13
miles from BART to Antioch, e.g., the 9.1-mile trip between Pittsburg/Bay Point Station and
Antioch Station. No new surcharges are proposed for fares to, or from, the new BART to
Antioch Stations, and all existing discounts will be applied to these fares as part of the extension
of BART’s distance-based fare structure.

Both stations will have Clipper Card-only vending machines. Customers will be able to use
mag-stripe paper tickets for entry and exit only. In January 2018, mag-stripe ticket users will be
charged an additional $0.50 per trip using a mag-stripe paper ticket. In June 2017, the BART
Board approved a separate Title VI fare equity analysis for the mag-stripe ticket surcharge
which included extensive public outreach.®? Passengers can avoid this surcharge by using the
Clipper Card for fare payments.

8 The 2017 Title VI fare equity analysis can be found on bart.gov/guidettitlevi.
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2.2 Alternative Modes
2.2.1 Tri Delta Transit

Alternative modes of transit between Pittsburg/Bay Point BART Station and the BART to Antioch
Stations include bus routes operated by Tri Delta Transit. BART to Antioch is projected to be
used mainly by existing Pittsburg/Bay Point commuters in the BART AM peak period (5 AM-8 AM)
and PM peak periods (4:45 PM-7:45 PM).®° In the charts below, all the Tri Delta Transit bus routes
that travel from Antioch Parking Lot to Pittsburg Center Station and Pittsburg/Bay Point Station
(i.e. comparable to the BART to Antioch service) are shown. The charts below show the one-way
travel times for the AM and PM peak period commutes.

Table 1a: Alternate Modes Service Levels*

Existing Service between Antioch Parking Lot and Pittsburg/Bay Point BART

with One Stop at Pittsburg Center Station

BART to Antioch

Service
Parameter

Tri Delta Transit Tri Delta Transit | Tri Delta Transit | Tri Delta Transit BART 2/3-DMU

Route 380 Bus Route 388 Bus Route 390 Bus Route 391 Train Consists

Minimum
R $2.00 $2.00 $2.00 $2.00 $2.00
One-Way AM PM AM PM AM PM AM PM AM PM
Travel Time?2 122 Min | 128 Min | 89 Min | 86 Min | 49 Min | 45Min | 45Min | 38 Min | 15 Min 16 Min

Hours of
Operation

3:00 AM to 11:30
PM (weekdays)

5:00 AM to 11:30
PM (weekdays)

4:30 AM to 8:30
PM (weekdays)

4:00 AM to 1:15
AM (weekdays)

4:00 AM to 12:00
AM

Headways

30 Min

60 Min

30 Min

30 Min

15 Min - Weekdays
until 7 PM.

20 Min — Weekdays
after 7 PM &
weekends

*Travel time comparison offered for information purposes only.
1Tri Delta Transit: Fares are one-way and do not include senior/passengers with disabilities discounts or passes/bulk passes. For
those continuing a trip from BART, Tri Delta Transit provides a discount fare of $1.25 for a BART transfer.
BART: Fares are based on BART's current distance-based fare structure for 2018 using Clipper. One-way fare will cost an

additional $0.50 per trip if using mag-stripe paper ticket. Fares do not include senior/passengers with disabilities or youth discounts.
2Tri Delta Transit: Calculations (rounded) were made using averaged bus travel times between hours of 5 AM-8 AM and 4:45 PM-
7:45 PM, weekdays from schedules posted on 08/2017. These are the peak AM and PM periods for BART to Antioch based on a
2016 BART C-line vehicle load study (attached as Appendix D).

BART: AM and PM one-way travel time includes transfer time.

9 While the 2017 Title VI Civil Rights Program Update to the FTA uses BART AM peak time of 6:41 AM-9:41 AM and
PM peak time of 4:00 PM-7:00 PM, a BART to Antioch ridership projection analysis conducted in 2016 found that the
AM and PM Peak times used throughout this Title VI analysis were the appropriate peak periods to use specifically
for the Project. The BART to Antioch ridership projection analysis can be found in Appendix C.
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Table 1b: Alternate Modes Service Levels*

Existing Service between Antioch Parking Lot and Pittsburg Center Station BART to
Only Antioch
Service
Parameter
Tri Delta Transit Tri Delta Transit | Tri Delta Transit | Tri Delta Transit SQSTI'ern
Route 380 Bus Route 388 Bus Route 390 Bus Route 391 .
Consists
Minimum
R $2.00 $2.00 $2.00 $2.00 $2.00
One-Way AM PM AM PM AM PM AM PM AM PM
Travel Time? 92 Min | 106 Min | 68 Min | 64 Min | 39 Min | 37 Min | 32 Min | 27 Min | 6 Min | 8 Min
Hours of 3:00 AM to 11:30 5:00 AMt0 11:30 | 4:30 AMto 8:30 4:00 AMto 1:15 4:00 AM to
Operation PM (weekdays) PM (weekdays) PM (weekdays) AM (weekdays) 12:00 AM
15 Min -
weekdays until
7PM.
Headways 30 Min 60 Min 30 Min 30 Min
20 Min —
weekdays after
7PM &
weekends

*Travel time comparison offered for information purposes only.

1Tri Delta Transit: Fares are one-way and is not including senior/passengers with disabilities discounts or passes/bulk passes. For
those continuing a trip from BART, Tri Delta Transit provides a discount fare of $1.25 for a BART transfer.
BART: Fares are based on BART's current distance-based fare structure for 2018 using Clipper. One-way fare will cost an
additional $0.50 per trip if using mag-stripe paper ticket. Fares do not include senior/passengers with disabilities or youth discounts.
2Tri Delta Transit: Calculations (rounded) were made using averaged bus travel times between hours of 5 AM-8 AM and 4:45 PM-
7:45 PM, weekdays from schedules posted on 08/2017. These are the peak AM and PM periods for BART to Antioch based on a
2016 BART C-line vehicle load study (attached as Appendix D).
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Table 1c: Alternate Modes Service Levels*

Existing Service between Pittsburg Center Station and Pittsburg/Bay Point BART to
BART Only Antioch
Service
Parameter Tri Delta
Tri Delta Tri Delta Tri Delta Transit Tri Delta BART 2/3-
Transit Route Transit Bus Transit Bus Bus Route Transit Bus DMU Train
380 Route 387 Route 388 390 Route 391 Consists
Minimum
Faresl $2.00 $2.00 $2.00 $2.00 $2.00 $2.00
One-Way AM PM AM PM AM PM AM PM AM PM AM PM
T.ravezl 30 32 34 38 21 22 10 8 13 12 9 8
Time Min Min Min Min Min Min | Min | Min | Min Min Min | Min
3:00 AM to 4:45 AM to 5:00 AM to 4:30 AM to 4:00 AM to .
gog::\t?(:n 11:30 PM 9:15 PM 11:30 PM 8:30 PM 1:15 AM Y
weekdays weekdays weekdays weekdays weekdays
P ( kdays) ( kdays) ( kdays) ( kdays) ( kdays) '

15 Min -
weekdays
until 7PM.

Headways 30 Min 60 Min 60 Min 30 Min 30 Min

20 Min —

weekdays
after 7PM &
weekends

*Travel time comparison offered for information purposes only.

1Tri Delta Transit: Fares are one-way and is not including senior/passengers with disabilities discounts or passes/bulk passes. For
those continuing a trip from BART, Tri Delta Transit provides a discount fare of $1.25 for a BART transfer.

BART: Fares are based on BART's current distance-based fare structure for 2018 using Clipper. One-way fare will cost an
additional $0.50 per trip if using mag-stripe paper ticket. Fares do not include senior/passengers with disabilities or youth discounts.
2Tri Delta Transit: Calculations (rounded) were made using averaged bus travel times between hours of 5 AM-8 AM and 4:45 PM-
7:45 PM, weekdays from schedules posted on 08/2017. These are the peak AM and PM periods for BART to Antioch based on a
2016 BART C-line vehicle load study (attached as Appendix D).

BART: AM and PM one-way travel time includes transfer time.

Tables 1a-1c show that in both the AM and PM commute hours, a passenger traveling between
Antioch Parking Lot and Pittsburg/Bay Point BART, or between Pittsburg Center Station and
Pittsburg/Bay Point BART, or between Antioch Parking Lot and Pittsburg Center Station, will
arrive at their destination station faster than riding on any available Tri Delta Transit bus route.
The only exception is for a passenger riding on Tri Delta Transit bus 390 in the PM commute
hours from Pittsburg/Bay Point BART Station to Pittsburg Center Station, which takes the same
amount of time (8 minutes) as riding on the BART to Antioch train.
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2.2.1 Tri Delta Transit Express Bus 300

Tri Delta Transit Express Bus 300 provides express routes directly from the Antioch Parking Lot
to Pittsburg/Bay Point BART Station (and vice versa). Because Express Bus 300 does not stop
at Pittsburg Center Station, which is a stop on the BART to Antioch extension, it was not included
in the charts above, all of which are comparable to the BART to Antioch route in that there is a
stop at Pittsburg Center Station. However, Express Bus 300 is important because most
commuters ride this express bus as it is currently the fastest way for them to get between Antioch
Parking Lot and Pittsburg Bay/Point (and vice versa).

Accordingly, relevant information about Express Bus 300 is shown below:

Table 1d: Tri Delta Transit Express Route 300*

Antioch Parking BART to Antioch

Lot to (with a stop at
Pittsburg/Bay Point | Pittsburg Center
Service Parameter (Direct) Station)

Tri Delta Transit

Express Bus Route EVAIRIT 2R DL

Train Consists

300
Minimum Fares? $2.50 $2.00
One-Way Travel AM PM AM PM
Time2 21 Min 20 Min 15 Min | 16 Min

4:15 AM to 10:00 PM | 4:00 AM to 12:00

Hours of Operation (weekdays) AM

15 Min -weekdays
until 7PM.

Headways 20 Min

20 Min —
weekdays after
7PM & weekends

*Travel time comparison offered for information purposes only.

1Tri Delta Transit: Fares are one-way and is not including senior/passengers with disabilities discounts or passes/bulk passes. For
those continuing a trip from BART, Tri Delta Transit provides a discount fare of $1.75 for a BART transfer.

BART: Fares are based on BART's current distance-based fare structure for 2018 using Clipper. One-way fare will cost an
additional $0.50 per trip if using mag-stripe paper ticket. Fares do not include senior/passengers with disabilities or youth discounts.
2Tri Delta Transit: Calculations (rounded) were made using averaged bus travel times between hours of 5 AM-8 AM and 4:45 PM-
7:45 PM, weekdays from schedules posted on 08/2017. These are the peak AM and PM periods for BART to Antioch based on a
2016 BART C-line vehicle load study (attached as Appendix D).

BART: AM and PM one-way travel time includes transfer time.

Because Express Bus 300 does not make any stops between Antioch Parking Lot and
Pittsburg/Bay Point (and vice versa), its average AM and PM peak travel times are significantly
shorter than the average travel times of the other buses shown in Tables 1a-1c above. However,
BART to Antioch riders will still experience shorter trip times (even with an extra stop at Pittsburg
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Center Station) than a rider on Express Bus 300. For AM peak, BART to Antioch riders will
experience a 6 minute or 29% reduction in travel time, and for PM peak, BART to Antioch riders
will experience a 4 minute or 20% reduction in travel time. (See Table 5a.2 in Section 4.2, Travel
Time Assessment Findings).

Note that taking the Express Bus 300 also costs more than the Tri Delta Transit minimum fare, at
$2.50 rather than $2.00, which is also higher than BART’s minimum fare (using Clipper).
Additionally, for a rider continuing a trip from BART, the Tri Delta Transit BART transfer rate is
also higher, at $1.75 rather than its usual $1.25 BART transfer rate for its other buses.

Because BART to Antioch will be a smoother transition to BART, the fares will be cheaper than
taking the Express Bus 300, and because most riders are already heading to or from Pittsburg/Bay
Point BART, Express Bus 300 riders are assumed to be the projected BART to Antioch riders.
Outreach (including one at the Antioch Parking Lot where people were waiting for Express Bus
300) also showed that people would switch to BART to Antioch for these reasons. The following
comment is transcribed as written by the survey taker.

o “| catch the express bus from Antioch now so this is more cost effective for me.”

Tri Delta Transit has not indicated that they will discontinue any of the bus routes described above
once BART to Antioch revenue service commences for the Project, however, bus stop changes
and schedule changes will be made to account for BART to Antioch service. A final schedule
from Tri Delta Transit will not be released until BART to Antioch revenue service begins. In
anticipation of BART to Antioch service, Tri Delta Transit conducted its own Title VI service equity
analysis- “Bus Route Evaluation and Redesign Title VI Service Change Equity Analysis.” For
more information on Tri Delta Transit bus routes, schedules, or the analysis, please refer to the
Tri Delta Transit website at www.trideltatransit.com.
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2.3 Prospective Project Ridership

When analyzing the effects of the Project service it is important to consider prospective ridership.
The prospective ridership of the Project is anticipated to be riders who currently use the
Pittsburg/Bay Point Station.’® A demographic profile has been developed for the prospective
ridership of the BART to Antioch stations, based on population data using the ACS 2011-2015.

2.3.1 Definitions

For this analysis, BART's five-county service area definitions and thresholds for minority and low-
income populations are used. The definitions and thresholds are described as follows:

e Minority Definition: Pursuant to the Circular and Federal guidelines, minority populations are
defined as individuals who have identified themselves to be American Indian and Alaska
Native; Asian; Black or African American; Hispanic or Latino; or Native Hawaiian or Other
Pacific Islander.

e Low-Income Definition: BART defines the low-income populations as those who are at or
below 200 percent of the poverty level established for households by the Department of Health
and Human Services (HHS) poverty guidelines. This assumption is more inclusive of low-
income populations, accounting for higher incomes in the Bay Area as compared to the rest
of the United States. The 200 percent threshold is also consistent with the Metropolitan
Transportation Commission’s definition. This definition takes into account both the household
size and household income; the combinations of household size and income that are defined
as “low-income” are as follows in Table 2:

Table 2: 2016 Poverty Guidelines: Federal* and the BART Service Area

Persons in Poverty Guideline | 200%
family/household | (Federal) (BART Service Area)
1 $11,880 $23,760

2 $16,020 $32,040

3 $20,160 $40,320

4 $24,300 $48,600

> $28,440 $56,880

6 $32,580 $65,160

7 $36,730 $73,460

8 $40,890 $81,780

*For the 48 Contiguous States and the District of Columbia
Source: U.S. Department of Health & Human Services.

10 A 2016 BART to Antioch ridership projection analysis projected steady growth of BART to Antioch ridership through
2030. The analysis can be found in Appendix C.
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BART’s five-county service area minority population is 62.4% and five-county service area low-
income population is 24.8% (American Community Survey [ACS] 2011-2015).

2.3.2 Project Catchment Area:

The BART to Antioch Stations’ prospective ridership is projected to come largely from areas
designated in Figure 2 as the BART to Antioch catchment area. A detailed methodology of how
the Project catchment area was developed is in Section 3 of this report. In developing the project
catchment area, the goal was to define an area where a majority of riders will reside.

2.3.3 Prospective Project Ridership Demographics:

Based on an analysis of census data covering the catchment area, prospective ridership for the
BART to Antioch stations is projected to be 60.6% minority and 30.1% low-income.
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Figure 2: BART to Antioch Catchment Area
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2.3.4 Ridership Data:

Ridership data is gathered via surveys. Ridership demographics were collected through a public
outreach survey, distributed in August 2017, targeted at current and potential BART riders.
Surveys were distributed at outreach events at the North Concord and Pittsburg/Bay Point BART

Stations, the Antioch BART parking lot, and through online surveys.

The survey instrument was designed to generate a profile of current and future BART riders who
might be impacted by the opening of the new BART to Antioch Stations. The survey was used to
determine riders’ existing travel behaviors, solicit input on future travel choices in the context of
new stations in Pittsburg Center and Antioch, and solicit feedback on applying BART’s distance-
based fare structure to the new station. A total of 375 surveys were collected (339 responses
from the online survey). Note that as the purpose of this survey was to collect public input, it
was open to everyone and was not based on a random sample. As such, these survey results
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can'’t be projected to the overall population, and statistical calculations such as margins of error
can't be computed.

Ridership demographics collected from the survey are displayed below in Table 3. For further
information about the BART to Antioch Title VI outreach, please see the attached BART to
Antioch Public Participation Report.

Table 3: Survey Demographic Summary
All Respondents*

Percent Sample Size
Gender
Male 48.2%
Female 47.2%
Another Gender 3.8%
Total 100% 375
Ethnicity
White 49.6%
Black/African American 15.7%
Asian or Pacific Islander 20.5%
American Indian or Alaska Native 1.9%
Other or Multiple Race 9.1%
Total 100% 369
Hispanic, Latino, or Spanish Origin 17.3%
Total 360
Minority 54%
Non-Minority 45%
Total 100% 361
Annual Household Income
Under $25,000 5.4%
$25,000 - $29,999 3.7%
$30,000 - $39,999 4%
$40,000 - $40,999 6.6%
$50,000 -$59,999 6%
$60,000 - $74,999 10.2%
$75,000 - $99,999 14.2%
$100,000 and over 49.5%
Total 100% 351
Income**
Low-Income 17.3%
Non-low-Income 82.7%
Total 100% 347
Limited English Proficient (LEP)
Yes 2%
No 98%
Total 100% 94

*Note: Due to rounding, percentages may not add to 100%; sample sizes vary between categories as not all survey questions were
answered.
**ow-income and non-low-income percentages are determined by factoring in household size with annual household income.
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Section 3: Methodology

The methodology used for this study analyzes the effect of the new service and new fare on
minority and low-income riders. Pursuant to the Title VI Circular, BART staff developed major
service change and fare change methodologies that were reviewed and approved by the FTA in
May 2013 and January 2014. The latest Title VI Civil Rights Program (Triennial Update) was
submitted to the FTA in January 2017 and is currently under FTA review. This 2017 update also
includes a Board approved revised Major Service Change Policy. No changes were made to the
major service change and fare change methodologies in this latest Triennial Update from the
previous FTA approved update.

BART's Title VI service and fare methodologies are also consistent with BART’s DI/DB Palicy.
The Board adopted this Policy on July 11, 2013 following extensive public engagement that
included staff presentations to the Title VI/ Environmental Justice Advisory Committee and focus
group meetings with local transportation equity advocacy groups.!!

11 Additionally, the DI/DB Policy was posted on bart.gov and social media outlets such as Facebook and Twitter, and
a corresponding webinar was available on BART TV via YouTube.
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3.1 New Service Analysis

Pursuant to the Title VI Circular and BART'’s DI/DB Policy, BART’'s New Service Analysis will
include a demographic and travel time assessment of the BART to Antioch catchment area. This
section describes the methodology to complete both assessments.

3.1.1 Demographic Assessment:

o Description: The New Service Demographic Assessment compares the proportion of
minority and low-income populations projected to use the new Project to BART's five-
county minority and low-income populations.

e Data Used: American Community Survey (ACS) 2011-2015.

¢ Requirement: Pursuant to the FTA Title VI Circular and BART's DI/DB Policy Section 3(a),
a demographic assessment is required for any major service change.

Step 1: Identify the Data Source

ACS 2011-2015 data was used to project potential riders using the Antioch and Pittsburg Center
Stations. ACS 2011-2015 provides population and demographic data at the census tract level in
the BART to Antioch catchment area.

Step 2: Determine Project Catchment Area
The project catchment area is shown again in Figure 3.
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Figure 3: BART to Antioch Catchment Area
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The project catchment area used for this analysis is based on the definition used in the 2011
eBART Title VI Service Impacts Analysis Report-Analysis for Hillcrest Avenue Station'? (2011
Hillcrest Title VI analysis) and on a BART to Antioch ridership projection analysis conducted in
2016.

2011 Hillcrest Title VI Analysis

In the 2011 Hillcrest Title VI analysis, data was gathered from two primary sources: the 2008
BART Station Profile Survey (SPS) and 2000 U.S. Census. The 2000 U.S. Census data
provided an extensive set of demographic data at the census tract level in the eBART*®
catchment area, which included significant populations of minorities and low-income individuals.
The U.S. Census data captured these entire population sets, which was then applied to SPS
data to confirm that the appropriate census tracts were assigned to the proper station. The vast
availability of data in the U.S. Census set was combined with the BART specific questions of the

12 Hillcrest Avenue Station was later renamed Antioch Station; a copy of the 2011 Hillcrest Analysis is available upon
request to BART’s Office of Civil Rights.
13 The term eBART is interchangeable with BART to Antioch.
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SPS to define a reliable and more complete data set for the analysis. All population figures for
this analysis, including those that reference "with eBART," in the 2011 Hillcrest Title VI analysis
used 2000 U.S. Census data.

For reference, the study area was defined based on the 2008 Station Profile Survey, which
indicated that 92 percent of ridership to and from the Pittsburg/Bay Point Station was home-
based and located in eastern Contra Costa County in the cities of Pittsburg, Brentwood, Antioch
and Oakley, as well as unincorporated communities such as Byron and Discovery Bay. Census
tracts included in the study area were within close proximity to the future eBART station and
included existing BART riders.

For the 2011 Hillcrest Title VI analysis, it was assumed that Pittsburg Bay-Point BART Station
riders would switch to eBART in areas located close to the new station. This assumption was
confirmed by the ridership forecasts developed using the Contra Costa Transportation Authority
(CCTA) model during the BART to Antioch EIR process in 2008. The Hillcrest catchment
represented the area where most Hillcrest Avenue station users' origins and destinations are
located and is defined by census tract.

¢ Hillcrest Catchment Area - The Hillcrest Station catchment area includes census tracts in
the eastern part of Pittsburg! to the eastern edge of Contra Costa County and includes
the cities of Antioch, Brentwood, Oakley, and portions of Byron. The west side of the
catchment area includes census tracts extending approximately three miles west of the
Hillcrest Avenue Station. The catchment area was determined based on transit trip
generation from each Transportation Analysis Zone (TAZ) to the station.

2016 BART to Antioch Ridership Projection Analysis

In 2016, a ridership projection analysis conducted on model results were adjusted based on
revisions to the 2006 land use projections reflected in the 2013 projections. The original CCTA
model run included SR 4 highway improvements, which include the widening of the highway
and addition of carpool lanes to ease traffic congestion.

Changes in the number of households were analyzed, as well as changes in Pittsburg/Bay Point
ridership between the eBART projections in the 2008 EIR and 2015, comparing projected
changes in households and actual increases in ridership. It was found that 2003 Association of
Bay Area Governments (ABAG) population, household and job projections in Eastern Contra
Costa County that were used for eBART ridership projections done in 2008 are higher than
actual 2010 and 2014 US Census figures as well as revised 2013 ABAG projections.

14 The 2011 Hillcrest Title VI analysis did consider that there may have been a potential station at Pittsburg Center
Station, but did not include the catchment areas surrounding the station. The 2016 BART to Antioch ridership
projection analysis did account for the area around the Pittsburg Center Station which is the catchment area used in
this analysis.
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The 2016 BART to Antioch ridership projection analysis uses the same catchment area as in the
2011 Hillcrest Title VI analysis, but is expanded to include the Pittsburg Center Station.

2017 Title VI Equity Analysis

This equity analysis uses the same catchment area as proposed in the 2016 BART to Antioch
ridership projection analysis (which was based off the 2011 Hillcrest Title VI analysis) because it
includes Pittsburg Center Station. However, the minority and low-income demographic data has
been updated with ACS 2011-2015 data. The last US Census was in 2010 so updated ACS
data was used for this Equity Analysis. Per the Title VI Circular, ACS data may be used
between decennial censuses (Title VI Circular, Chap. IV-8).

Step 3: Determine the share of protected riders for the Project Catchment Area

For this analysis, BART's five-county service area definitions and thresholds for minority and low-
income populations are used. Each census tract within the study area was analyzed to determine
if the percentage of minority and low-income populations exceeded the five-county service area
average based on the minority and low-income population definitions and thresholds defined in
Section 2.3. Below, Figures 4 and 5, display census tracts within the catchment area where the
percentage of minority and low-income populations exceeded the five-county service area
average.
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Figure 4: Percent Minority by Census Tract
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Figure 5: Percent Low-Income by Census Tract
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Step 4: Determine the share of protected riders for overall BART ridership

For the New Service Demographic Assessment, BART's system-wide minority and low-income
populations was determined by the ACS 2011-2015. According to the ACS 2011-2015, BART's
five-county service area minority population is 62.4% and BART's five-county service area low-
income population is 24.8%.

Step 5: Apply BART's Disparate Impact and Disproportionate Burden Policy

Pursuant to the Circular, BART must evaluate impacts of proposed service changes using its
DI/DB Policy. In applying the DI/DB Policy, the determination is made as to whether the difference
between the affected service’s protected population (minority or low-income) share and overall
system’s protected population (minority or low-income) share exceeds the 10% new service
threshold set forth in the DI/DB Policy. Note, a 10% difference is not considered a disparate impact
if the new service benefits protected populations. For this new service affected populations include
ridership for the new service and include ridership for any existing lines where service will change
because of the new service. For a new service demographic assessment, a disparate impact to
minority riders or a disproportionate burden on low-income riders may be found if the difference
is 10% or more.

Step 6: Alternative Measures

If this service impact assessment finds that minority populations experience disparate impacts
from the proposed service change, BART will take steps to avoid, minimize, or mitigate these
disparate impacts. If the additional steps do not mitigate the potential disparate impacts on
minority populations, pursuant to FTA Circular 4702.1B, BART may proceed with the proposed
major service change only if BART can show:

e A substantial legitimate justification for the proposed Project service change exists; and

e There are no alternatives serving the same legitimate objectives that would have a less
disproportionate impact on protected populations.

If the assessment finds that low-income populations experience a disproportionate burden from
the proposed new service, pursuant to FTA Circular 4702.1B, BART should take steps to avoid,
minimize, or mitigate these impacts where practicable. BART shall also describe alternatives
available to low-income populations affected by the proposed new service.

3.1.2 Travel Time Assessment: BART to Antioch Catchment Area

e Description: The New Service Travel Time Assessment compares the travel time between the
Proposed Antioch and Pittsburg Center Stations and the existing Pittsburg/Bay Point Station
before and after the new service.

¢ Data Used: American Community Survey (ACS) 2011-2015 and Tri Delta Transit Existing Bus
Schedules.

o Requirement: Pursuant to the Title VI Circular and BART’s DI/DB Policy Section 3(a), a travel
time assessment is required for any major service change and US Census population data
should be used for this analysis.
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Step 1: Identify the Data Source

ACS 2011-2015 data was used to project potential riders using the BART to Antioch Station.
The ACS 2011-2015 provides population and demographic data at the census tract level in the
BART to Antioch catchment area.

Travel time data for BART service between the proposed BART to Antioch Stations has been
provided by BART’s Operations Planning Department. Tri Delta Transit’s existing bus transit
schedule as of August 2017 is used to determine alternative travel times.

Step 2: Determine Project Catchment Area
The project catchment area is the same as defined above in section 3.1.1 Demographic
Assessment.

Step 3: Determine the share of protected riders for the Project Catchment Area

For this analysis BART's five-county service area definitions and thresholds for minority and low-
income populations are used (Section 2.3). According to ACS 2011-2015, BART's five-county
service area minority population is 62.4% and five-county service area low-income population is
24.8%.

Based on 2011-2015 ACS data the minority population for the BART to Antioch is 60.6%; and the
low-income population for BART to Antioch is 30.1%.

Step 4: Determine the percent change in travel time, before and after service change

The New Service Travel Time Assessment compares the travel times between the proposed
Antioch and Pittsburg Center Stations and the existing Pittsburg/Bay Point Station before and
after the Project new service for populations within the catchment area. Existing travel times are
based on existing Tri Delta Transit bus routes running from Antioch Station and/or Pittsburg
Center Station and the Pittsburg/Bay Point Station.

The Tri Delta Transit bus routes from Antioch Parking Lot and/or Pittsburg Center Station to
Pittsburg Bay/Point Station are the 380, 387, 388, and 391 routes; the average AM and PM travel
times along this route are listed in Table 2. Travel times with the Project new service were
provided by BART’s Operations Planning Department.

The existing and future travel times are assigned to the protected and non-protected populations
within the catchment area. Travel times for minority and low-income populations are compared to
the travel time for non-minority and non-low-income populations.

Step 5: Apply BART's Disparate Impact and Disproportionate Burden Policy

Pursuant to the Title VI Circular, BART must evaluate impacts of proposed service changes using
its DI/DB Policy. In applying the DI/DB Policy, the determination is made as to whether the
difference between the affected service’s protected population (minority or low-income) share and
overall system'’s protected population (minority or low-income) share exceeds the 10% new service
threshold set forth in the DI/DB Policy. Note, a 10% difference is not considered a disparate impact
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if the new service benefits protected populations. For this new service affected populations
includes ridership for the new service and includes ridership for any existing lines where service
will change because of the new service. For new service demographic assessment, a disparate
impact to minority riders or a disproportionate burden on low-income riders may be found if the
difference is 10% or more.

Step 6: Alternative Measures
If this travel time assessment finds that minority populations experience disparate impacts from
the proposed service change, BART will take steps to avoid, minimize, or mitigate these disparate
impacts. If the additional steps do not mitigate the potential disparate impacts on minority
populations, pursuant to Title VI Circular, BART may proceed with the proposed major service
change only if BART can show:

e A substantial legitimate justification for the proposed Project service change exists; and

e There are no alternatives serving the same legitimate objectives that would have a less
disproportionate impact on protected populations.

If the assessment finds that low-income populations experience a disproportionate burden from
the proposed new service, pursuant to Title VI Circular, BART should take steps to avoid,
minimize, or mitigate these impacts where practicable. BART shall also describe alternatives
available to low-income populations affected by the proposed new service.
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Section 4: Service Analysis Findings

The findings from the New Service Change Analysis indicate that BART to Antioch Extension
Project service will not result in a disparate impact to minority riders nor will it disproportionately
burden low-income riders.
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4.1. Demographic Assessment Findings:

4.1.1 Projected Ridership, New Service

The New Service Demographic Assessment estimates the proportion of minority and low-income
populations projected to use the new BART to Antioch Station, as compared to BART's five-county
minority and low-income populations. The demographic assessment evaluates whether the
projected riders benefitting from the new BART to Antioch service are predominantly minority or
low-income when compared to BART's five-county system-wide population, based on ACS 2011-
2015 data. The assessment also evaluates whether riders who may be adversely affected by a
service option are disproportionately minority or low-income. The results of this assessment are
shown in Table 4.

Table 4: Protected Share of Ridership

BART Five-County
Service Area

BART to Antioch
Catchment Area

Percent Difference

Minority

62.4%

60.6%

1.8%

Low-Income

24.8%

30.1%

-5.3%

The projected minority ridership for the BART to Antioch is slightly less minority than the BART
five-county service area threshold, with a 1.8% difference. Because the catchment area is less
minority than BART five-county service area, it does not exceed BART's DI/DB Policy and
therefore the ridership is not disproportionately or predominantly minority riders.

The share of the Project ridership that is low-income when compared to BART's five-county
service area protected ridership does not exceed the DI/DB Policy’s 10% threshold: the low-
income ridership is higher by 5.3%. Since the DI/DB Policy’'s 10% threshold is not exceeded,
the finding is made that the ridership is not disproportionately or predominantly low-income.
Regardless of whether the new service benefits or burdens its prospective ridership, such benefit
or burden would not be disproportionately borne by low-income riders.

4.1.2 Existing Line Ridership:

Per the DI/DB Policy, a disproportionate impact or disproportionate burden results when adverse
effects of a service change are disproportionately borne by protected populations. Here, the new
service will not adversely affect its protected ridership, originating from the BART to Antioch
catchment area, because the Project will provide better service, frequent headways, and travel
time savings. Instead, the projected ridership, which is predominantly minority and low-income,
will enjoy new benefits as a result of the change. Accordingly, no disproportionate impact was
found on protected populations because the service change will benefit, not burden, its
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predominantly protected ridership.*® Therefore, minority riders will not experience a disparate
impact and low-income riders will not experience a disproportionate burden from the Project.

15 For more information on the C-line vehicle load, please see Appendix D.
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4.2 Travel Time Assessment Findings

The travel assessment compares the estimated travel time for riders affected by the service
change before and after the new service. This assessment consists of two parts. First, travel
times between the proposed Antioch & Pittsburg Center Stations and the existing Pittsburg
Bay/Point Station are compared before and after the new service for protected and non-
protected populations. * Second, estimated travel times for existing riders affected by the
service change are compared before and after the new service, based on the proposed service
plan. (See Section 2.2 Alternative Modes). The results of this assessment are shown below in
Tables 5a-5c.

Table 5a.1: Travel Time Assessment: Protected and Non-Protected Populations
(Between Antioch Parking Lot and Pittsburg/Bay Point BART with One Stop at Pittsburg
Center Station)

Average Average Average Avg\;\ge
AM Travel | AM Travel Time Percent PM Travel Travel Time Percent
Time Min Time Min Difference Change Time Min . . Difference Change
(Existing)* (Future) (Existing)* Time Min
(Future)
Entire Population 76 15 -61 80% 74 16 -58 78%
Minority Population 76 15 -61 80% 74 16 -58 78%
Non-Minority Population 76 15 -61 80% 74 16 -58 78%
Difference between
Minority and Non- 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Minority
Low-Income Population 76 15 -61 80% 74 16 -58 78%
Non-Low-Income 76 15 61 80% 74 16 58 78%
Population
Difference between
Low-Income and Non- 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Low-Income

tAverage rounded travel time combines Tri Delta Transit bus routes 380, 388, 390, and 391.

For riders traveling between the Antioch Parking Lot to Pittsburg/Bay Point BART (with a stop at

Pittsburg Center Station), with Project service, protected and non-protected populations during
AM peak period are expected to experience the same time savings of 61 minutes between
Antioch and Pittsburg/Bay Point Station; an 80% reduction in travel time. Protected and non-

protected populations during PM peak period are expected to experience the same time savings

of 58 minutes between Antioch and Pittsburg/Bay Point Station; a 78% reduction in travel time.

16 protected populations refer to minority and low-income populations. Non-protected populations refer to non-
minority and non-low-income populations.
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Table 5a.2: Travel Time Assessment: Protected and Non-Protected Populations
(Tri Delta Transit Express Route 300)

Average Average Average Avg\;\ge
AM Travel | AM Travel Time Percent PM Travel Travel Time Percent
Time Min Time Min Difference Change Time Min . . Difference Change
(Existing) | (Future) (Existing) | T\me Min
g g (Future)
Entire Population 21 15 -6 29% 20 16 -4 20%
Minority Population 21 15 -6 29% 20 16 -4 20%
Non-Minority Population 21 15 -6 29% 20 16 -4 20%
Difference between
Minority and Non- 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Minority
Low-Income Population 21 15 -6 29% 20 16 -4 20%
Non-Low-Income 21 15 6 29% 20 16 4 20%
Population
Difference between
Low-Income and Non- 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Low-Income

Tri Delta Transit Express Bus 300 provides express routes directly from the Antioch Parking Lot
to Pittsburg/Bay Point BART Station (and vice versa). Because Express Bus 300 does not stop
at Pittsburg Center Station, which is a stop on the BART to Antioch extension, it was not included
in the average bus times in Table 5a.1 above, all of which are comparable to the BART to Antioch
route in that there is a stop at Pittsburg Center Station. However, Express Bus 300 is important
because most commuters ride this express bus as it is currently the fastest way for them to get
between Antioch Parking Lot and Pittsburg Bay/Point (and vice versa).

Because Express Bus 300 does not make any stops between Antioch Parking Lot and
Pittsburg/Bay Point (and vice versa), its average AM and PM peak travel times are significantly
shorter than the average travel times of the other buses in Table 5a.1 above. However, BART to
Antioch riders will still experience shorter trip times (even with an extra stop at Pittsburg Center
Station) than a rider on Express Bus 300. Protected and non-protected populations during AM
peak period are expected to experience the same time savings of 6 minutes; a 29% reduction in
travel time. Protected and non-protected populations during PM peak period are expected to
experience the same time savings of 4 minutes; a 20% reduction in travel time.
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Table 5b: Travel Time Assessment: Protected and Non-Protected Populations

(Between Antioch Parking Lot and Pittsburg Center Station Only)

Average Average Average szsge
AM Travel AM Travel Time Percent PM Travel Travel Time Percent
Time Min Time Min Difference Change Time Min . . Difference Change
(Existing)* (Future) Existing)* Time Min
(Future)
Entire Population 57 6 -51 89% 58 8 -50 86%
Minority Population 57 6 -51 89% 58 8 -50 86%
Non-Minority Population 57 6 -51 89% 58 8 -50 86%
Difference between
Minority and Non- 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Minority
Low-Income Population 57 6 -51 89% 58 8 -50 86%
Non-Low-Income 57 6 51 89% 58 8 50 86%
Population
Difference between
Low-Income and Non- 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

Low-Income

tAverage rounded travel time combines Tri Delta bus routes 380, 388, 390, and 391.

For riders traveling between the Antioch Parking Lot to Pittsburg Center Station, with Project
service, protected and non-protected populations during AM peak period are expected to
experience the same time savings of 57 minutes between Antioch Parking Lot and Pittsburg
Center Station; an 89% reduction in travel time. Protected and non-protected populations during
PM peak period are expected to experience the same time savings of 50 minutes between

Antioch and Pittsburg/Bay Point Station; an 86% reduction in travel time.
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Table 5c¢: Travel Time Assessment: Protected and Non-Protected Populations
(Between Pittsburg Center Station and Pittsburg/Bay Point BART Only)

Average Average

Average AM Average PM

AM Travel Travel Time Percent | PM Travel Travel Time Percent Change

Time Min Time Difference | Change | Time Min Time Difference g

(Existing)* Min (Existing)* Min

(Future) (Future)

Entire Population 21 9 -12 57% 22 8 -14 64%
Minority Population 21 9 -12 57% 22 8 -14 64%
NI InoTt: 21 9 12 57% 22 8 14 64%
Population
Difference between
Minority and Non- 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Minority
Low-Income 21 9 12 57% 22 8 14 64%
Population
Non-Low-Income 21 9 12 57% 22 8 14 64%
Population
Difference between
Low-Income and 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Non-Low-Income

tAverage rounded travel time combines Tri Delta bus routes 380, 387, 388, and 390.

For riders traveling between Pittsburg Center Station to Pittsburg/Bay Point BART, with Project
service, protected and non-protected populations during AM peak period are expected to
experience the same time savings of 12 minutes between Pittsburg Center Station and
Pittsburg/Bay Point Station; a 57% reduction in travel time. Protected and non-protected
populations during PM peak period are expected to experience the same time savings of 14
minutes between Antioch and Pittsburg/Bay Point Station; a 64% reduction in travel time.

These results find that the Project would benefit all populations, including minority and low-
income, within the Project catchment area.

Since protected and non-protected populations experience the same travel time savings in all 3
routes, the DI/DB Policy’s 10% threshold is not exceeded. The finding is made that minority
populations will not experience a disparate impact and low-income populations will not
experience a disproportionate burden with the new service.
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4.3 Project Benefits and Burdens

Under the New Service analyses performed, the Project would benefit all populations, including
minority and low-income communities in the surrounding areas. Minority and low-income
populations will not only have improved access to transit (the new BART extension will add an
additional transportation mode to the BART to Antioch area) but will also experience travel time
savings. For example, for a rider traveling between Antioch Parking Lot to Pittsburg/Bay Point
Station, headways will be reduced by over 78% (Table 5a.1), and there will be enhanced service
consistency due to consistent headways and the fact that the BART to Antioch extension, as a
new fixed guideway is not dependent on road or traffic conditions compared to alternate modes
serving the area (Tables 1a-1d).

Public comments collected by BART during its outreach in August 2017 support the findings that
the new service would benefit, not adversely affect all riders; and therefore, there is no disparate
impact on minority populations and no disproportionate burden on low-income populations.

Feedback was generally positive for the opening of the new BART to Antioch Stations. All
comments throughout this analysis was transcribed as written by the public.
Comments showed that people were willing to pay to use the new stations and parking:

e “BART is convinent (sic) and accessible. I'd pay any reasonable price to use it.”

e “Coming from Brentwood, | would gladly pay the additional to be able to park at Antioch
Station.”

Customers did, however, have concerns about other aspects of BART to Antioch, including
capacity on the trains:

¢ “You need to add more trains and you need to remove more seats. There is not enough
capacity during the heavy commute hours. All lines need more capacity. Multiple trains
are too full to take passengers wishing to board in am and pm commutes. Capacity
expansion is big issue. Also reconsider bikes during commute - those are creating
serious space issues.”

e “They [fares] should be higher. New riders overload the system with people in W
Oakland not even able to get on some times. They also take all seats which take most
room.”

Survey respondents were diverse and represented protected populations (see Table 4). For

more information on the BART to Antioch Title VI public participation please refer to the
attached BART to Antioch Public Participation Report.
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4.4 Conclusion

In accordance with FTA Circular 4702.1B, and as outlined in paragraph 3 of BART's DI/DB
Policy, and using BART'’s FTA concurred Service Methodology, any major service change must
be assessed using two separate analyses, a demographic assessment and a travel time
assessment. Section 4, as described above completes both of these analyses. The
demographic assessment did not find a disproportionate adverse impact on protected riders.

The travel time evaluation was conducted of the average travel time between the Project
locations and Pittsburg/Bay Point BART Station, comparing the average travel time with and
without the new Project on protected and non-protected riders The results of the travel time
assessment show that protected and non-protected riders are anticipated to experience almost
equal reductions to travel time with the Project service and will not result in an adverse impact to
minority or low-income riders. Accordingly, the proposed Project’s new service will not result in
a disparate impact to minority riders nor will it disproportionately burden low-income riders but
rather will provide a benefit to projected riders by offering faster, more frequent service, to
Project riders who are minority and/or low-income.
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Section 5: Fare Analysis Findings

This section reports on the demographics of BART to Antioch study area populations
compared to BART's overall ridership to determine if the projected BART to Antioch ridership
is more minority or low-income than BART’s system-wide ridership. This section also includes

a description of the proposed fare-setting for the new BART to Antioch service and an equity
finding regarding the proposed fare-setting.
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5.1 BART to Antioch Study Area Populations: Demographic
Data Source

Demographics for BART to Antioch study area populations are provided by responses to
surveys administered in 2017. BART used a survey to solicit input from the public, which was
inclusive of minority, low-income, and Limited-English proficient populations. The survey was
designed to generate a profile of BART riders, especially current riders and potential riders
who could use the new BART service to Antioch.

The survey was distributed and collected at three outreach events hosted by BART with
information tables where staff spoke directly with customers and communities that will be
directly affected by the new BART service to Pittsburg Center and Antioch and its related
service changes. Outreach for the Project consisted of informing the BART to Antioch
community of the new service and the application of BART's existing distance-based fare
structure to this new service.

Outreach events were scheduled at various times, the morning and evening weekday
commutes, in an effort to reach the largest audience. They were held on the following dates
and locations with available on-site Spanish interpreters:

e North Concord BART Station: Tuesday, August 15, 5-7 PM
o Antioch BART Parking Lot: Thursday, August 17, 6-8 AM
e Pittsburg/Bay Point BART Station: Wednesday, August 23, 6:30-8:30 AM

The surveys and project fact sheet were available in hard copy in English, Spanish, and

Chinese, at the three outreach events. Postcards in English (front side) Spanish, and Chinese

(back side) with the survey link (www.bart.gov/antiochsurvey) were distributed to riders who
were unable to stop and take the survey in person. The postcards also had language
assistance taglines in English, Spanish, Chinese, Korean, Tagalog, and Viethamese.

Additionally, the survey, project fact sheet, and project website link were available online at
bart.gov/guidettitlevi for the public to view and provide feedback. The survey link and surveys
were posted online from Monday, August 14, 2017, to Friday, September 1, 2017 and were
available in English, Spanish and Chinese.

Outreach events and survey links were advertised widely to the public online, via email, and
through ethnic media. Surveys were also distributed to BART's Title VI/EJ and LEP Advisory
Committees for distribution to the community. For more information please see the attached
BART to Antioch Public Participation Report.
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5.2 Survey Findings: Demographics

The 2017 results for the BART to Antioch study area populations are compared to 2016
Customer Satisfaction Survey results, which report on BART’s overall ridership.

5.2.1 Minority

A “non-minority” classification refers to those who identified themselves in the survey as “white.”

A "minority” classification includes the combined responses from all other races or ethnic

identities. Respondents to the 2017 survey are 54% minority compared to 63.3% of BART riders

who are minority, based on results from BART’s 2016 Customer Satisfaction Survey.

5.2.2 Income

To determine if a survey respondent is “low-income,” BART and the Metropolitan

Transportation Commission (MTC) consider both the respondent’s household size and income

level. Consistent with BART’s Title VI Triennial Program standards, low-income is defined as
200% of the federal poverty level. This broader definition is used to account for the region’s
higher cost of living when compared to other regions. Approximating 200% of the federal
poverty level is done by considering both household size and household income of

respondents to the 2016 Customer Satisfaction Survey. The table below shows the household

size and household income combinations that comprise “low-income.”

Table 6
LOW INCOME

Household Household

Size Income

1+ Under $25K

2+ Under $35K

3+ Under S40K

4+ Under $50K

5+ Under S60K

As an example, a household of two or more people with an income of $33,000 would be

considered low-income. According to 2016 Customer Satisfaction Survey responses, 26.4% of

BART riders are considered low income.
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The eight income ranges used in the 2016 Customer Satisfaction Survey are the following:

e Under $25,000

e $25,000-$34,999
e $35,000-$39,999
e $40,000-$49,999
e $50,000-$59,999
e $60,000-$74,999
e $75,000-$99,999
e $100,000+

The results of the above demographic analysis are summarized in Table 7 below.

Table 7: Demographic Analysis

2017 BART to Antioch
Equity Analysis Survey

2016 Customer
Satisfaction Survey

% Difference

Minority

54%

63.3%

-9.3%

Low-Income

17.3%

26.4%

-9.1%

These results indicate that BART to Antioch 2017 survey respondents are less minority (by
9.3%) and less low-income (by 9.1%) than BART's overall ridership.

Comments from the 2017 BART to Antioch survey are outlined in section 5.3 below.
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5.3 Survey Findings: Public Outreach

5.3.1 2017 BART to Antioch Survey

The 2017 outreach survey included a question asking respondents to provide any general
comments about BART's proposed fares for BART to Pittsburg Center and Antioch Stations.
Note that as the purpose of this survey was to collect public input, it was open to everyone and
was not based on a random sample. As such, these survey results can’t be projected to the
overall population, and statistical calculations such as margins of error can’t be computed.

Approximately 26.4% of survey respondents (sample size 375) are in favor of BART extending
its distance-based fare structure to apply to the Project. Of these survey respondents, 53.3%

were minority and 46.6% were non-minority. 10% of these respondents were low-income and
90% were non-low-income.

However, while 26.4% were in favor of extending the distance-based fare structure, that does
not mean that everyone else who took the survey opposed the distance-based fare structure. In
fact, close to half of survey respondents, 46.4% or 174 respondents, chose not to comment
regarding the BART to Antioch fares (either leaving it blank or indicating they had no
comments), which can indicate neutrality or potentially some level of acceptance. A small
number, 8%, or 30 respondents, wrote comments unrelated to the fares.

Finally, 19.2%, or 72 respondents, were opposed to the distance-based fare structure. Of these
survey respondents, 68.1% were minority and 31.9% were non-minority. 15.3% of these
respondents were low-income and 84.7% were non-low-income.

Comments regarding the Project’s proposed fares included:

e ‘| think the increases to use e-BART to Pittsburg & Antioch is a very fair price.”
e “Sounds reasonable”

¢ ‘| have never taken any public means of transportation going to work aside from BART. |
think it is still the most affordable means of public transportation.”

o ‘“Those rates are pretty high. A lot of commuters already struggle to pay the fares that
are already in place.”
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5.4 Alternative Transit Modes Including Fare Payment Types

BART operates a heavy rail system, as well as an automated people mover that links the
BART Coliseum Station and Oakland International Airport. BART to Antioch is a DMU light rail
system. Tri Delta Transit provides bus service between the existing Pittsburg Bay/Point Station
and the new BART to Antioch Stations with these routes: 380, 387, 388, 391. As mentioned
earlier, Tri Delta Transit does have planned schedule and route changes for these routes, but
will not release the changes until BART to Antioch revenue service opens. The changes as
they impact BART thus cannot be assessed in this analysis.

Table 8 shows BART's proposed fares for service between Pittsburg/Bay Point Station and
BART to Antioch Stations as of January 2018 and fares for comparable Tri Delta Transit
service. This chart is applicable to those who are traveling only from Pittsburg/Bay Point to
Pittsburg Center or Antioch, or vice versa.

Table 8
Local Cash Fare Day Pass
o Pitsbirg Conter Staton 5200 A
;gol,)gg?, grsasn,seigofzggies $2.00 $3.75

BART is proposing to charge its minimum fare of $2.00 (as of January 2018) when the rider
uses a Clipper card?’ for a BART trip that begins at Pittsburg/Bay Point and ends at either
Pittsburg Center Station or Antioch Station (or vice versa), which is equivalent to Tri Delta
Transit's cash and Clipper fare of $2.00.

Table 9 shows the incremental fares proposed to be charged for trips between the rest of the
system (except for Pittsburg/Bay Point) and Pittsburg Center and Antioch stations. For
example, the fare for a trip between Embarcadero and Pittsburg/Bay Point will be $6.70
effective January 2018. The additional fare proposed to be charged to get the rider beyond
Pittsburg/Bay Point to Pittsburg Center is $0.15, for a total fare of $6.85. $0.15 is the
incremental fare for approximately 85% of trips, and $0.20 is charged for remaining trips.

The additional fare proposed to be charged to extend this trip from Pittsburg/Bay Point to
Antioch Station is $0.80, for a total fare of $7.50 between Embarcadero and Antioch. $0.80 is
the incremental fare for approximately 85% of trips, and $0.85 is charged for remaining trips.

17 BART riders using a mag-stripe paper ticket will have to pay an additional $0.50 per trip.
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The nickel difference in these two cases is due to rounding to the nearest nickel, which is part of
BART existing distance-based fare structure. Each of these incremental amounts is lower than
Tri Delta Transit’s local cash BART transfer fare. Tri Delta Transit currently offers a reduced
fare of $1.25 instead of $2.00 for those riders who are exiting a Pittsburg/Bay Point Station and
continuing their trip on a Tri Delta Transit bus.

Table 9
Fare

BART to Pittsburg Center $0.15 or $0.20 (Distance-
Station based)
BART to Antioch Station $0.80 or $0.85 (Distance

based)
Tri Delta Transit: Routes 380, )
387, 388, 390, 391 $1.25 (Tri Delta BART transfer)

The East Bay Suburban Zone fare has been part of BART’s fare structure since 1975, and the
minimum fare is charged for trips in the zone that range from 6.3 miles to 13.0 miles on the
Pittsburg/Bay Point, Fremont, Richmond and Dublin/Pleasanton lines, and now BART to
Antioch. BART’s minimum fare is usually charged for trips of six miles or less. The East Bay
Suburban Zone fare was intended to build ridership between suburban stations and in so doing
also to promote trip-making that fills a BART seat twice during a single run in the peak period.

Survey takers noted that the distance-based fare would be cheaper than taking Tri Delta
Transit:

e “Seems reasonable. This is actually lower than rumored rate increases. Also cheaper
than riding Tri Delta express bus route.”

A rider could pay a fare using Tri Delta Transit's day pass that would be less expensive than the

$2.00 or the $0.15/$0.80 incremental BART fare only if they took more than a certain number of
trips on a given day, as shown in Table 10:
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Table 10

Tri Delta Transit Day
Pass

$2.00* Min BART
Fare Rider Takes

$0.15 Incremental
Fare BART Rider
Takes

$0.80 Incremental
Fare BART Rider
Takes

$3.75

2+ trips per day

25+ trips per day

5+ trips per day

*Using Clipper. Proposed one-way fares are $2.00 with Clipper and an additional $0.50 per trip with a mag-stripe

paper ticket.

Therefore, the proposed fares for trips between the new BART to Antioch Stations and
Pittsburg/Bay Point, which are calculated using BART's existing distance-based fare structure
and paid for with the Clipper card, will not be more expensive than fares for existing transit

alternatives.
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5.5 Proposed Fares for BART to Antioch Stations

Proposed fares for service between the Pittsburg/Bay Point Station and the new stations in
Pittsburg and Antioch would be calculated by applying BART's existing distance-based fare
structure. For example, the current fare between Pittsburg/Bay Point Station and Embarcadero
Station is $6.70. The fare difference between Pittsburg/Bay Point Station and Pittsburg Center
Station for a trip to Embarcadero Station is proposed to be $0.15 more, or $6.85. The fare
difference between Pittsburg/Bay Point Station and Antioch Station for a trip to Embarcadero
Station is proposed to be $0.80 more, or $7.50

As Pittsburg Center and Antioch Stations are East Bay stations, the East Bay Suburban Zone
fare (equal to the January 2018 minimum fare of $2.00 and applied to certain other East Bay
station fares) is proposed. BART’s minimum fare is usually charged for trips of six miles or less.
The East Bay Suburban Zone fare would be charged for BART to Antioch trips between six and
13 miles, as shown in the table below:

Table 11
Trip between: Distance
Pittsburg Center and Antioch 6.2 miles
Pittsburg Center and North Concord 7.8 miles
Pittsburg Center and Concord 10.0 miles
Pittsburg/Bay Point and Antioch 9.1 miles

No new surcharges are proposed to be assessed for trips to or from the BART to Antioch
Stations.

Thus, the BART to Antioch fare-setting proposal applies BART'’s existing distance-based fare
structure and so would not be a fare change; it would not increase or decrease BART's
distance-based fares. Additionally, while BART to Antioch is a new fare for new service, it is
comparable to new fares for similar new service recently opened by BART, such as for Warm
Springs/South Fremont Station. The minimum fare between the recently opened Warm
Springs/South Fremont Station and the adjacent station at Fremont will be $2.00 as of January
2018, identical to the fare proposed for the trip between Pittsburg/Bay Point and the BART to
Antioch Stations. In addition, the fare between East Dublin Station and West
Dublin/Pleasanton, another of BART'’s newer stations, will be $2.00 as of January 2018. West
Dublin/Pleasanton fares also have the East Bay Suburban Zone fare applied so that the
minimum fare is charged for a trip between the West Dublin/Pleasanton Station and its other
adjacent station, Castro Valley.
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5.6 Equity Finding for Proposed BART to Antioch Fares

The proposed BART to Antioch fares would not change BART’s existing distance-based fare
structure; BART'’s distance-based fares would not increase or decrease. As BART's distance-
based fare structure is unchanged, there is no disproportionately adverse effect on minority
and/or low-income riders because the same minority and/or low-income riders will enjoy the
benefits of new rail service and improved travel times.

Public input confirmed this finding. In the 2017 surveys, a little over a quarter of surveyed riders
(approximately 26.4%) assessed the proposed fare as reasonable and not adverse. Of these
survey respondents, 53.3% were minority and 46.6% were non-minority. 10% of these
respondents were low-income and 90% were non-low-income.

However, while 26.4% were in favor of extending the distance-based fare structure, that does
not mean that everyone else who took the survey opposed the distance-based fare structure. In
fact, close to half of survey respondents, 46.4% or 174 respondents, chose not to comment
regarding the BART to Antioch fares (either leaving it blank or indicating they had no
comments), which can indicate neutrality or potentially some level of acceptance.

A small number, 8%, or 30 respondents, wrote comments unrelated to the fares. Finally,
19.2%, or 72 respondents, were opposed to extending the distance-based fare structure. Of
these survey respondents, 68.1% were minority and 31.9% were non-minority. 15.3% of these
respondents were low-income and 84.7% were non-low-income.

In the 2011 Hillcrest survey,® while a higher number of survey takers believed the fares was too
high, note that the 2018 fares from Pittsburg/Bay Point Station to Antioch are proposed to only
be $0.80 or $0.85. The current proposed fares of $0.80 or $0.85 are much lower than the $2.25
proposed in 2011 and in line with what most survey takers in 2011 requested.

As previously stated, both new stations will have Clipper-only vending machines with no on-site
station agent. District add-fare machines (AFMs) have traditionally only accepted cash payment
to add sufficient fare to mag-stripe tickets or to the Clipper card for exit at BART gates. This can
present a problem for customers not having sufficient fare with no cash on hand. To address
this issue for Project riders, BART has modified AFMs for the BART to Antioch stations to allow
customers to add sufficient fare to their mag-stripe ticket or Clipper card using credit cards. This
effort should mitigate any potential impacts on BART to Antioch customers.

Customers will have access to courtesy phones that go directly to the BART to Antioch Control
Center which is manned 24 hours a day. There are also emergency phones at the stations that
go directly to the BART Police Department. The new stations will also have roving supervisors
that will be at the stations or available to respond if necessary. Staff is working on
implementing language assistance measures for its limited English proficient customers.

18 The 2011 Hillcrest survey data is being used for informational and supportive purposes only; the data is not current
per the Title VI Circular.
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5.7 Conclusion

The analysis shows that the BART to Antioch service does not disproportionately adversely
affect minority and/or low-income riders. As stated previously, all riders will enjoy the benefits
of new rail service and improved travel times.
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Appendix A: 2017 BART to Antioch Survey











New BART Service to Antioch and

Pittsburg Center Stations

Comments and Feedback please answer the gquestions below. Your answers will help us evaluate how well we're reaching the
communities we serve. BART values your input. Information will be treated confidentially.

USAGE OF BART

which BART station do you usually enter when making a trip from
your home [i.e., your “home"™ station)?

at whidh BART station dio you usually exit the system [i.e., your
“destination” station)?

what time of day do you typically use BART? Select all that apply.
O Moming O aftermoon O Evening [ Late night

Do you plan to use the Antioch and/for Pittsburg Center Station?
select all that apply.

O ves, Antinch Station

O ves, Pittsburg Center Station

O meither, | plan to use:

How will you get to the Antioch and/for Pittsburg Center Station?
select all that apply.

O walk all the way

O Bicyde

O Tri-Delta Transit bus

O county Connection bus
O Dwive alone

O carpaosol

O Get dropped-off

O uber/Lyft/fetc.

O Tax

O ortheer:

SERVICE

How often do you plan to use the new BART service to,/from
antioch andfor Pittsburg Center Stations? Please check one.
O 5 or more days per weak

O 1-4 days a week

O 1-3 days a month

O & few times a year

O will not use

PROPOSED BART FARES AND FARE MEDIA

Do you currently use a Clipper card to pay your BART fare?
O Mo O Yes

What type of BART fare do you currenthy pay?
O Regular BART fare

O High value Discount (548 or 554 value)

O senior discownt

O pisabled discount

O student discount

O ortheer:

all ticket wending machines at Antioch and Pitisburg Center
stations will sell Clipper cards only [no paper BART tickets). Do
you have any general comments about this?

BART plans to extend its distance-based fare structure for the
BART to Antioch extension. For example, in 2008, 3 one-way trip
from Pittsburg/Bay Point Station to Emban@adens Station will cost
56.70.

Continwed in next section =

If you Reed Ianguage acsstance services, please oall 310-354-6732.
Eung knilangan mo ang tulong ng mga serbisyo ng wiks, paki tawngan ang (310) 463-6732.

A trip from Pittsburg Center Station to Embarcadero Station is
estimated to cost $6.85 [$.15 more] and a trip from Antiodh
Station to Embarcadero Station is estimated to cost $7.50 (an
additional 5.65). Do you have any general comments about
BART's proposed fares for Antinch and Pittsburg Center
Stations?

PARKING
11. Do you currently park at a BART station or plan to use BART
parking?
O Yes O Mo

12. If yes, please tell us the station where you park or plan to park:

13. BART may charge up to 53 for parking at Anticch Station and
Pittsburg Center Station. These fees are consistent with most
stations in the BART system. Do you hawve any general
oomments about BART's proposed parking fee at these

stations?

PLEASE TELL US ABOUT YOURSELF

14. what is your gender?
O Male O Female O another gender:
NOTE: Plegse answer BOTH Questions 15 and 16.

15. are you of Hispanic, Latino or Spanish origin?
O Mo O ves

16, what is your race or ethnic identification? [Check cne or more.,
Categories based on US Census.)
O white
O elack,/african aAmerican
O asian or Pacific Islander
O american Indian or Alaska Mative
O orther |spedfy):

17. Do you speak a language other than English at home?
O Mo O ves—* Language:

18. If “¥es” to Question 17, how well do you speak English?
O wvery well O well O Mot well O Mot at all

19. what is your total annual household income before taxes?
O under 525,000 [ 550,000 - $59, 500
[ 525,000 - $34,900 [ 560,000 - $74,500
[ 535,000 - $39,900 [ 575,000 - S99, 500
O 540,000 - 540 905 O 100,000 and ower

20. Including yourself, how many people lve in your household?
Oz Oz O3 Oa Os O & or more

21. Do you use a smart phone [@n access the Intemnet, download

apps, etc.)?
O Mo O ves

Pleaze turn in completed survey to s BART representative. For more

information or to complete this survey online please wisit

weanay.bart. antiochsu 3

P gy v CAn dich v o i WE nEtn Ny, xin vui ISng goi 55 [310] 464-6752.
20 EENY T2, 04646732 £ FESHE AR










Appendix B: 2018 Service Plan











The Project will add a transfer platform to allow for easy transfer between BART to Antioch and
the Pittsburg/Bay Point-SFO Trains. The diagram below illustrates the transfer platform.

Pittsburg/ Transfer
Bay Point Platform
Station

Travel Times

Westbound passengers traveling towards SFO will have the following estimated travel times:
= Antioch - Pittsburg Center: 6 min
= Pittsburg Center - Pittsburg/Bay Point (includes transfer time): 9 min
= Total trip time: 15 min
Eastbound passengers traveling towards Antioch will have the following estimated travel times:
= Pittsburg/Bay Point - Pittsburg Center (includes transfer time): 8 min
= Pittsburg Center > Antioch: 8 min

= Total trip time: 16 min

Transfer Times

The following 2 tables illustrates the proposed transfer times for a two-Diesel Multiple Unit
(DMU) train consists or three-DMU train consists. The demand for capacity will determine
whether the train will be two-DMU train consists or three-DMU train consists.





Time Period Toward SFO Toward Antioch

4AM-12PM 2 min 8 min

12PM-7:30PM 7 min 3 min

In the two-DMU train consists scenario, AM westbound passengers board BART and depart
within two minutes. AM eastbound passengers wait for eight minutes on BART train/platform.

Toward
Antioch

4AM-12PM 2 min 3 min

12PM-7:30PM 2 min 3 min

Time Period Toward SFO

In the three-DMU train consists scenario, AM westbound passengers board BART and depart
within two minutes. AM eastbound passengers board eBART and depart within three minutes.





Appendix C: eBART Ridership Projection
Analysis











CDM

Smith

Memorandum

Date: March 10, 2016

Subject: Updated eBART Ridership Forecast

This memorandum documents the methodology and findings from the update of the eBART
ridership forecast.

Purpose

The purpose of the eBART ridership update is to determine if recent housing and employment
growth, parallel highway improvements, and other factors would change the previous forecasts for
eBART ridership performed in 2008. The updated ridership projections were used to estimate
vehicle loads in the peak-of the peak period in 2018 (opening year), 2021 and 2030, and whether
additional parking capacity at the Hillcrest station will be needed sooner than anticipated. The
ridership forecasts for 2018 and 2021 will also be used for operations planning for the C-line, which
will have a timed transfer with eBART trains at the Pittsburg/Bay Point station.

Summary of Findings

The analysis shows that ridership on eBART, with stations at Railroad Ave. and Hillcrest Ave., will
be similar to the original daily forecast of 5,400 daily passengers in 2015 (opening year) and 10,100
daily passengers in 2030.! The revised projection predicts there will be 5,590 daily passengers on
eBART in 2018 (revised opening year), 7,000 daily passengers in 2021, and 11,200 daily passengers
in 2030. Although ridership has grown tremendously on the BART system in recent years due to
regional job growth, the 2008 downturn in the economy and subsequent collapse of the housing
market resulted in slowed housing growth over the last eight years that has not yet caught up with
the forecast in 2003.

Regarding vehicle loads during the peak of the AM peak hour, a two-train consist is anticipated to
reach maximum seated capacity (99.7 percent at 160 passengers/vehicle) in the year 2023. The
vehicle capacity of 160 passengers was established through a Title VI analysis as the maximum
threshold for seated and standing passengers. However, according to the vehicle manufacturer each
vehicle can hold up to 200 seated and standing passengers. The ability of three two-vehicle consists

1 DMU to Hillcrest via SR4 median (2 stations), Official Ridership Summary.xls
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to meet demand assumes that no more than one vehicle is out of service at any one time for
unscheduled maintenance. Preventative vehicle maintenance is scheduled to take place outside of
the peak periods in the evenings and on weekends.

The parking analysis shows that the parking supply at the Hillcrest station, consisting of
approximately 1000 spaces, will likely fill up by 7:00 a.m. in the morning in the opening year. As
ridership grows each year, parking supply will fill up earlier in the morning. There is a site that can
accommodate another 1,600-space parking facility at the Hillcrest station in the future. It is
estimated that this facility would fill-up in the year 2030 by 10:30 a.m.

Methodology
Updating the ridership forecast involved the following tasks:

1. For the eBART catchment area (see Figure 1), ABAG 2013 Land use projections were
compared with 2003 projections, which were used in the last ridership forecast.

2. Recent ridership patterns at Pittsburg/Bay Point station analyzed for entries by time of day
to determine when the peak usage is at this station.

3. The Tri-Delta Transit service plan was reviewed for the planned service at the Hillcrest
station in the peak period to determine if the anticipated volume passengers transferring to
eBART would impact vehicle loading;

4. Vehicle capacity analysis was conducted to determine the load of each peak period train;
and

5. Future parking demand at the Hillcrest eBART station was projected.
The following is a description of the methodology of each task and the key findings.

Land Use Projections

For this update, the project team agreed not to rerun the Contra Costa Transportation Authority
(CCTA) Countywide Transportation Model. Instead, model results were adjusted based on revisions
to the 2006 land use projections reflected in the 2013 projections. The original CCTA model run
included SR 4 highway improvements, which include the widening of the highway and addition of
carpool lanes to ease traffic congestion.

Changes in the number of households were analyzed, as well as changes in Pittsburg/Bay Point
ridership between the eBART projections in the EIR and 2015, comparing projected changes in
households and actual increases in ridership. It was found that 2003 ABAG population, household
and job projections in Eastern Contra Costa County that were used for eBART ridership projections
done in 2008 are higher than actual 2010 and 2014 US Census figures as well as revised 2013 ABAG
projections.
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Figure 1: eBART Catchment Area
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Ridership Patterns at Pittsburg/Bay Point Station

Between 2008 and 2015 BART ridership increased approximately 20 percent at the Pittsburg/Bay
Point BART station, likely due to regional job growth.

According to the 2008 Station Profile Survey (SPS), about three quarters of the riders accessing the
Pittsburg/Bay Point Station home origin are coming from Railroad or Hillcrest eBART station
catchments. In 2008, this accounted for 3,930 passengers.

Ridership data at the Pittsburg/Bay Point station (entries by time on a typical weekday - September
29,2015 and October 7, 2015) was analyzed to determine when the peak hour takes place. The AM
peak hour for Pittsburg/Bay Point station entries is from 6:15 a.m. to 7:15 a.m., when there is an
average of over 450 entries every 15 minutes.

Table 1: Average Number of Weekday Entries at Pittsburg/Bay Point Station (2015)

Average Station Entries

Q" NV Q" VN O NN O NN Q" NN Q"N Q"N O QQ
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Based on the travel time between the Hillcrest Station in Antioch and Pittsburg/Bay Point, our
assumption is that Hillcrest Station entries will occur approximately 15 minutes earlier compared
than at Pittsburg/Bay Point station. This led to the estimate that the peak hour at Hillcrest station
will occur between 6:00 a.m. and 7:00 a.m.

Ridership Projections

The original eBART ridership estimated daily ridership in 2015 (opening year) and 2030. We
estimated daily ridership for 2018 (revised opening year) and 2021 by assuming a linear increase
in ridership between 2015 and 2030. The purpose of estimating 2021 ridership was to get a sense
for vehicle loading after eBART has been in service for several years.

To estimate ridership, daily ridership was adjusted down due to slowed housing growth in the area,
but increased due to the travel demand created by regional job growth for riders to BART. The
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revised forecast is 5,590 daily passengers on eBART in 2018, 7,000 daily passengers in 2021, and
11,200 daily passengers in 2030.

Table 2: eBART Daily Ridership Projections by Station and Year

Railroad Ave. Hillcrest Total eBART
Year Station Ave. Station ridership
2018 1050 4540 5590
2019 1140 4920 6060
2020 1230 5300 6530
2021 1320 5680 7000
2022 1410 6060 7470
2023 1500 6440 7940
2024 1590 6820 8410
2025 1680 7200 8880
2026 1770 7580 9350
2027 1860 7960 9820
2028 1950 8340 10290
2029 2040 8720 10760
2030 2100 9040 11140
Ridership at Peak Load

The daily ridership estimates were used to determine what the AM peak load on the eBART trains
would be after passengers board at Railroad Ave. Station using the methodology from previous
analyses. In the previous peak load analysis (WSA, 2009), two peak hour load points were used:

= Low - 22 percent of entries occurring within the Peak Hour; and
= High - 32 percent of entries occurring within the Peak Hour.

Based on current Pittsburg/Bay Point data, 25 percent of entries occur during the peak hour.
However, to be conservative, 32 percent was used as the peak hour load point because the peak
becomes more pronounced at stations located further east (away from San Francisco). The
following table shows the estimated peak load during the AM peak for a two-vehicle train at 160
passenger capacity. The vehicle capacity of 160 passengers was established through a Title VI
analysis as the maximum threshold for seated and standing passengers. However, according to the
vehicle manufacturer each vehicle can hold up to 200 seated and standing passengers.
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Table 3: Vehicle Loads in the AM Peak Hour by Year, Two-Vehicle Consist

Percent Capacity - 2
Peak Train vehicle-consist (160
Year Ridership passengers)
2018 225 70.3%
2019 243 75.9%
2020 262 81.9%
2021 281 87.8%
2022 300 93.8%
2023 319 99.7%
2024 338 105.6%
2025 357 111.6%
2026 376 117.5%
2027 395 123.4%
2028 413 129.1%
2029 432 135.0%
2030 448 140.0%

At 160 passengers per vehicle, a two-train consist is anticipated to reach maximum seated capacity
(99.7 percent) in the year 2023. The ability of three two-vehicle consists to meet demand assumes
that no more than one vehicle is out of service at any one time for unscheduled maintenance.
Preventative maintenance is scheduled to take place outside of the peak periods in the evenings
and on weekends.

Tri Delta Transit Service Analysis

Tri Delta Transit currently serves the Pittsburg/Bay Point station and plans to reroute most of
these lines to serve the Hillcrest station. Tri Delta Transit service plans were analyzed to see how
the arrival of feeder buses at Hillcrest station (all at once or spread out throughout the peak period)
might affect ridership on eBART. Based on current plans for future Tri Delta Transit routes, the
buses will arrive at various times during the peak hour and will be spread throughout the peak (see





I
March 10, 2016

Page 7

Table 4). Based on this information, we decided to disperse the 32 percent of current (2015) Tri
Delta Transit AM arrivals at Pittsburg/Bay Point station throughout the peak hour in 15-minute

increments. The greatest number of buses to arrive within a 15-minute increment would be five
buses.
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Table 4: Tri Delta Transit AM Peak Arrivals at Hillcrest eBART station, Antioch

Bus Bus | eBART Train
Route Arrival Departure

300 | 6:05AM 6:15 AM

385 | 6:20 AM 6:30 AM

388 | 6:20 AM

380 | 6:25 AM

300 | 6:35AM 6:45 AM

388 | 6:50 AM 7:00 AM

380 | 6:55AM

300 | 7:05 AM 7:15 AM

385 | 7:20 AM 7:30 AM

388 | 7:20 AM

387 | 7:20 AM

380 | 7:25AM

379 | 7:28 AM

300 | 7:35AM 7:45 AM

388 | 7:50 AM 8:00 AM

380 | 7:55AM

300 | 8:05AM 8:15 AM

385 | 8:20 AM 8:30 AM

388 | 8:20 AM

387 | 8:20 AM

380 | 8:25AM

300 | 8:35AM 8:45 AM

387 | 8:50 AM 9:00 AM

388 | 8:50 AM

Note: TriDelta Transit schedules are not yet set and will be adapted to eBART schedules.

In the DEIR it was estimated that 16 percent of eBART riders would take transit to Hillcrest Station
and 10 percent to Railroad Avenue. More recent 2008 SPS data shows that 20 percent of riders
currently access the Pittsburg/Bay Point station. Further analysis of Tri Delta ridership (along with
a 2014 on-board survey) shows that 1,650 riders use Tri Delta to access BART at the Pittsburg/Bay
Point BART Station, which accounts for about 25 percent of entries at that station.

Approximately 900 of the 1,650 Tri-Delta Transit passengers are travelling from the eBART
catchment areas and it is assumed they would continue to use Tri-Delta to access eBART. It is
assumed that these 900 passengers are already accounted for in the daily ridership estimate for
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eBART. The most number of passengers transferring from Tri Delta buses to BART arrive on Route
#300.

Based on Tri Delta alightings at the Pittsburg Bay Point Station, it is projected that transit riders will
likely arrive later compared to those who arrive at the station by automobile, and arrivals by transit
will be more spread out throughout the morning (see Figure 2). In the opening year, the morning
peak hour for transfers from Tri Delta Transit riders to eBART is estimated to be between 6:30 a.m.
and 7:30 a.m. Given that this estimate is based on Tri Delta Transit ridership at the Pittsburg Bay
Point station and a new service plan, the chart presents a moving average trendline of expected
arrivals at Hillcrest station, not an exact forecast of passengers by route.

Figure 2: Expected AM Peak Transfers from Tri Delta Transit to eBART at Hillcrest Station by 15-minute Interval (Opening
Year)

Expected Transfers from Tri Delta - Average by
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Parking Analysis

A high-level parking analysis was conducted to estimate when the 1000-space facility planned at
Hillcrest station would fill-up. Current models show that the parking facility at Hillcrest station will
become full in the second half of the peak hour around 7:00 a.m. In future years, the lot is
anticipated to fill up earlier as ridership increases (see Table 5). The EIR call for plans to provide
2,600 spaces at Hillcrest station by the year 2030 and there is a site that can accommodate a 1,600-
space facility. It is assumed that this facility will fill up daily once it is built, as there is high demand
for parking system wide. In any year, the actual number of available spaces may be less given that
BART has a policy to reserve a percentage of supply for premium permit parking.
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Table 5: Estimated Parking Occupancy at Hillcrest Station by Year and Time of Day

2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030

3:45 AM 18 20 21 23 25 26 28 29 31 32 34 35 37

4:00 AM 43 47 50 54 58 61 65 68 72 75 79 82 86

4:15 AM 78 85 91 98 105 111 118 123 130 136 143 149 | 156

4:30 AM 132 144 154 166 177 188 199 209 220 231 242 253 | 264

4:45 AM 179 195 208 224 239 254 269 283 298 313 328 343 | 357

5:00 AM 232 253 270 201 310 330 349 368 387 406 426 445 | 463

5:15 AM 302 329 352 379 404 430 455 480 505 530 555 580 | 603

5:30 AM 378 411 440 474 505 537 568 600 631 662 694 725 | 753

5:45 AM 448 487 522 562 599 637 674 712 749 786 823 860 | 893
6:00 AM 584 635 681 733 781 830 879 928 977
6:15 AM 724 786 844 908 968

6:30 AM 865 939

6:45 AM 966

7:00 AM

7:15 AM

Analysis of overall parking demand shows that demand will outpace supply in the first year of
operation. The estimate assumes that 62 percent of riders drive to the station and 5 percent of
riders arriving by car are carpoolers. The estimate also assumes that Hillcrest is the end-of-the-line
station.

Table 6: Estimated Parking Demand and Parking Deficiency at Hillcrest Station by Year

Parking Parking Parking
Year Demand Capacity Deficiency
2018 1,340 1,000 340
2019 1,450 1,000 450
2020 1,560 1,000 560
2021 1,670 1,000 670
2022 1,780 1,000 780
2023 1,900 1,000 900
2024 2,010 1,000 1,010
2025 2,120 1,000 1,120
2026 2,230 1,000 1,230
2027 2,340 1,000 1,340
2028 2,460 1,000 1,460
2029 2,570 1,000 1,570
2030 2,660 1,000 1,660
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According to the Next Segment Study, if a station opens farther east ridership, and thus parking

demand, will decrease at Hillcrest. If a station is opened at Mokelumne, parking demand at Hillcrest
is estimated to be 2,240 in 2030.










Appendix D: C-Line Vehicle Loading
Analysis
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Memorandum

Date: September 30, 2016

Subject: 2018 C-Line Screenline Loads

This memo reports initial findings of BART C-Line vehicle load and volume-to-capacity (V/C) ratio
projections. These projections are for westbound trains during the AM peak hour and 3-hour peak
period (one hour before and after the peak hour), using eBART ridership projections previously
completed by CDM Smith. The projections have been made for 2018, after the opening of eBART,
but before the opening of Silicon Valley BART extension stations.

Parameters and Assumptions

Five screenlines were examined to show loads along the C-Line during the peak period, including
North Concord to Concord, Orinda to Rockridge, MacArthur to 19t Street, West Oakland to
Embarcadero, and Civic Center to 16t Street. The peak hour was defined independently for each
screenline by identifying the hour with highest number of passengers travelling on C-Line trains
along the segment. The exact peak-hour start and end times for each screenline are shown in the
summary table below.

To estimate the FY2018 BART passenger loads (for a Fall 2017 eBART opening date), existing
passenger loads by train and by station were increased 1.8%, consistent with annual historical
growth rates. CDM Smith’s eBART projections were then incorporated into these loads using the
following assumptions:

®  eBART riders will board eBART 10-15 minutes prior to the departure of the BART train from
Pittsburg/Bay Point.

®  Projected new riders entering from eBART stations were added to the assumed 2018 BART
passenger loads. New riders were assumed to be 53% of CDM Smith’s eBART ridership
projections. The remaining 47% of existing users are assumed to be captured by the 2016
ridership data as Pittsburg-Bay Point entries.

= To determine at which stations eBART riders will exit the system, the proportion of daily
eBART passengers exiting at each downstream station was applied to the projected riders by
eBART train. These proportions were obtained from forecasted 2017 BART passenger origin
and destination data.

2018 Screenline Loads Memo_9-30-2016.docx
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= All transfers were assumed to occur at MacArthur station for the Richmond,
Dublin/Pleasanton and Fremont lines, including future stations south of Fremont and the
Oakland Airport, and at San Bruno for passengers bound for Millbrae.

After developing the vehicle load projections, the passenger volume was divided by the vehicle
capacity to determine the volume-to-capacity ratio (V/C ratio). The capacity used to determine the
V/Cratio is 115 passengers per car, consistent with BART Title VI practices.

Findings

Existing Capacity Scenario

Tables 1 and 2 below summarize the findings of the vehicle load and V/C ratio analysis as described
above using the existing train assignment and schedule. The eBART and North Concord-Concord
screenline peak hours are relatively early, including trains that would arrive at Embarcadero
station between 7:10 AM and 8:10 AM. The peak hours for screenlines from Orinda to Rockridge,
MacArthur to 19t St, and West Oakland to Embarcadero are served by the same set of trains, which
would depart Pittsburg/Bay Point station between 6:55 AM and 7:55 AM, and arrive at
Embarcadero station between 7:45 AM and 8:45 AM. The Civic Center to 16t Street screenline
peaks between 7:59 AM and 8:59 AM, about 10 minutes later than the trains that serve the peaks of
the previous three stations.

V/C ratios are high from Orinda to Embarcadero during the peak hour, but only exceed 1.0 between
West Oakland and Embarcadero. Peak hour volumes exceed capacity at the West Oakland to
Embarcadero screenline with a V/C ratio of 1.06. The Orinda to Rockridge and MacArthur to 19t
Street screenlines also have V/C ratios above 0.8, but below 1.0.

During the 3-hour peak period, which includes 1-hour shoulders before and after the peak hour, no
screenline exceeds an average V/C ratio of 1.0. At the MacArthur to 19t Street and West Oakland to
Embarcadero screenlines, the V/C ratios are still fairly high at 0.93 and 0.92 respectively.

An important consideration for this information is that the riders per car values for screenlines are
averaged over multiple trains, some of which do not begin at Pittsburg/Bay Point and do not
connect to eBART and typically have lower loads.
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Screenline

Peak Hour

Total

eBART
Riders

Table 1 - Peak Hour Loads and V/C, Existing Capacity Scenario

Total
Riders

Net
New
eBART
Riders

Number
of Trains

Number
of Cars

Average
Riders
per Car

V/C
Ratio

North Concord | 6:25 AM to
— Concord 7:25 AM 862 3,104 457 8 76 41 0.36
Orinda - 7:20 AM to
Rockridge 8:20 AM 446 9,653 236 11 103 94 0.81
Macarthur — 7:29 AM to
19 st 8:29 AM 352 11,705 187 11 103 114 0.99
West Oakland 7:41 AM to
—Embarcadero | 8:41 AM 295 12,569 156 11 103 122 1.06
Civic Center — 8:14 AM to
16% St 9:14 AM 51 1,533 27 9 85 18 0.16

Table 2 - 3-Hour Peak Period Loads and V/C, Existing Capacity Scenario

Total Net New Average
Peak eBART  Total eBART Number Number Riders V/C

Screenline Period Riders  Riders Riders of Trains  of Cars per Car | Ratio
North Concord | 5:25 AM to

= Concord 8:25 AM 1,625 6,541 861 17 165 40 0.34
Orinda — 6:20 AM to

Rockridge 9:20 AM 1,279 | 22,673 678 27 255 89 0.77
Macarthur — 6:29 AM to

19™ st 9:29 AM 1,011 | 27,384 536 27 255 107 0.93
West Oakland 6:41 AM to

—Embarcadero | 9:41 AM 847 | 26,887 449 27 255 105 0.92
Civic Center — 7:14 AM to

16" st 10:14 AM 192 | 3,786 102 20 192 20 0.17

eBART Opening Day Additional Capacity Scenario

BART expects to increase the number of trains and cars in operation during the peak period before
eBART’s opening in 2017. This capacity increase will include one new nine-car train during the
peak hour and conversion of some nine-car trains to ten-car trains. The total number of trains and
cars by screenline peak hour are shown in Tables 3 and 4 below, along with the new V/C ratios for
this scenario.
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During the peak hour under the opening day scenario, no screenlines experience a V/C ratio above
1.0, although the V/C ratios in the MacArthur to 19t Street and West Oakland to Embarcadero
screenlines remain high at 0.89 and 0.95 respectively. Across the 3-hour peak period, V/C ratios are
slightly lower than the existing capacity scenario, with the highest at 0.91 in the MacArthur to 19t
Street screenline.

Table 3 - Peak Hour Loads and V/C, Proposed Opening Day Scenario

Net

Total New Average

eBART  Total eBART  Number Number Riders
Screenline Peak Hour  Riders Riders Riders  of Trains of Cars per Car
North Concord | 6:25 AM to
— Concord 7:25 AM 862 | 3,104 457 8 79 39 0.34
Orinda — 7:20 AM to
Rockridge 8:20 AM 446 | 9,653 236 12 115 84 0.73
Macarthur — 7:29 AM to
19" st 8:29 AM 352 | 11,705 187 12 115 102 0.89
West Oakland — | 7:41 AM to
Embarcadero 8:41 AM 295 | 12,569 156 12 115 109 0.95
Civic Center — 8:14 AM to
16" st 9:14 AM 51| 1,533 27 10 97 16 0.14

Table 4 - 3-Hour Peak Period Loads and V/C, Proposed Opening Day Scenario
Net

Total New Average
Peak eBART  Total eBART  Number Number Riders

Screenline Period Riders Riders Riders  of Trains of Cars per Car

North Concord | 5:25 AM to

- Concord 8:25 AM 1,625 6,541 861 18 178 37 0.32
Orinda — 6:20 AM to

Rockridge 9:20 AM 1,279 | 22,673 678 27 261 87 0.75
Macarthur — 6:29 AM to

19 St 9:29 AM 1,011 | 27,384 536 27 261 105 0.91
West Oakland — | 6:41 AM to

Embarcadero 9:41 AM 847 | 26,887 449 27 261 103 0.90
Civic Center — 7:14 AM to

16 St 10:14 AM 192 3,786 102 21 205 18 0.16
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Section 1: Public Participation Process

1.1 Purpose

Pursuant to FTA Circular 4702.1B (October 2012), BART, with consultant support from Imprenta
Communications, conducted public outreach to provide information to the public about the new
BART service to Antioch and Pittsburg Center Stations and solicit feedback on key service
changes and proposed fare-setting. A key component of the Title VI outreach is to seek input
on service changes and new fares from minority, low-income, and limited English proficient
(LEP) populations. BART used established information outlets to engage the stakeholders who
would be directly affected by the new BART service to Antioch and Pittsburg Center stations. By
doing so, BART ensures consistency with its Public Participation Plan (2011) as well as ensures
efficiency in communication with community members.

Below is a brief summary of Title VI outreach and engagement conducted for the BART to
Antioch Title VI Equity Analysis. BART’s source of public input from which to draw feedback on
proposed service changes and fare-setting is the BART to Antioch survey administered in 2017.
This Public Participation Report focuses on the result of BART’s 2017 public outreach efforts.
All comments in this report were transcribed as written by the survey-taker.





1.2 Outreach Events and Publicity

1.2.1 Outreach Events

BART hosted a series of outreach events with information tables where staff was able to speak
directly with customers and communities that will be directly affected by the new BART service
to Pittsburg Center and Antioch and its related service changes. Outreach for the Project
consisted of informing the BART to Antioch community of the new service and the application of
BART's existing distance-based fare structure to this new service.

At the outreach events, the public had an opportunity to read information about key service
changes and the application of BART's distance-based fare structure to the new BART service
to Antioch and provide comments by completing a survey. The English, Spanish, and Chinese
copies are provided in Appendix PP-A of this report.

The outreach events provided customers with the following information:

¢ A “Project Fact Sheet” handout with project information, travel time, facts about the new
service, and facts about the major service changes and new fares associated with the
new service; and

e A survey for customers to provide comments and feedback on the service options,
application of BART’s current distance-based fare structure, and selected demographic
data for BART to use in its Title VI analysis process.

BART sought the public’s input on the proposed service options and fare-setting for the new
BART to Antioch service at outreach events in Antioch BART lot, Pittsburg/Bay Point Station,
and North Concord Station from Tuesday, August 15th to Wednesday, August 23rd. Outreach
events were held on the following dates and locations:

e North Concord BART Station: Tuesday, August 15, 5-7 PM
e Antioch BART Parking Lot: Thursday, August 17, 6-8 AM
e Pittsburg/Bay Point BART Station: Wednesday, August 23, 6:30-8:30 AM





Antioch BART Parking Lot Outreach, 8/17/17

Outreach events captured input from current riders and potential riders who could use the new
BART service to Antioch. Events were scheduled at various times, the morning and evening
weekday commutes, in an effort to reach the largest audience. Spanish on-site interpreters were
available at all 3 outreach events.

The surveys and project fact sheet were available in hard copy in English, Spanish, and
Chinese at the 3 outreach events. Postcards in English (front side) Spanish, and Chinese (back
side) with the survey link (www.bart.gov/antiochsurvey) were distributed to riders who were
unable to stop and take the survey in person. The postcards also had language assistance
taglines in English, Spanish, Chinese, Korean, Tagalog, and Vietnamese.

Additionally, the survey, project fact sheet, and project website link were available online at
bart.gov/guideftitlevi for the public to view and provide feedback. The survey link and surveys
were posted online from Monday, August 14, 2017, to Friday, September 1, 2017 and were
available in English, Spanish and Chinese.





1.2.2 Publicity

Publicity for the outreach events was conducted through print and online media, community
organizations, and existing email lists (described below). The following publicity and outreach
methods were used for this project:

o A multilingual flyer/factsheet in English, Spanish, and Chinese (including reference to the
availability of language assistance services)

o Flyer/factsheet in English, Spanish, and Chinese posted on Tri-Delta Transit buses
advertising upcoming outreach events

e Survey, flyer/factsheet, and outreach event postings on BART.gov/guideftitlevi

¢ Announcement broadcasted at the BART Destination Sign System (DSS) at all BART
stations throughout the District

e Advertisements in local print ethnic media including:
= La Opinion de la Bahia (Spanish) — placed on Sunday, August 13, 2017
=  World Journal (Chinese) — placed on Saturday, August 12, 2017

¢ Email notice to Title VI/Environmental Justice and Limited English Proficiency Advisory
Committees with flyer and survey attachments

e Email notice of outreach events through Government & Community Relations to BART
Board Director Joel Keller

e Email notice of outreach events through Government & Community Relations to their local
organization lists





Section 2: Public Comments

Informational handouts, postcards with survey link, and surveys were made available to the
public at the public outreach events, on BART's website, and through outreach efforts described
in Section 1. This effort resulted in 375 survey responses. The demographics of all respondents
are shown below in Table 2-1.

Table 2-1: Survey Demographic Summary All Respondents

Percent Sample Size
Gender
Male 48.2%
Female 47.2%
Another Gender 3.8%
Total 100% 375
Ethnicity
White 49.6%
Black/African American 15.7%
Asian or Pacific Islander 20.5%
American Indian or Alaska Native 1.9%
Other or Multiple Race 9.1%
Total 100% 369
Hispanic, Latino, or Spanish Origin 17.3%
Total 360
Minority 54%
Non-Minority 45%
Total 100% 361
Annual Household Income
Under $25,000 5.4%
$25,000 - $29,999 3.7%
$30,000 - $39,999 4%
$40,000 - $40,999 6.6%
$50,000 -$59,999 6%
$60,000 - $74,999 10.2%
$75,000 - $99,999 14.2%
$100,000 and over 49.5%
Total 100% 351
Income**
Low-Income 17.3%
Non-low-Income 82.7%
Total 100% 347
Limited English Proficient (LEP)
Yes 2%
No 98%
Total 100% 94

*Note: Due to rounding, percentages may not add to 100%; sample sizes vary between categories as not all survey questions were
answered.
**|_ow-income and non-low-income percentages are determined by factoring in household size with annual household income.





2.1 General Comments

The public outreach effort resulted in 375 survey responses (339 online respondents and 36
hard copy), with one survey completed in Spanish.

The survey provided questions for the public to comment on specific service, fare-related, and
parking questions; however, some respondents provided general comments regarding BART.

All comments throughout this report was transcribed as written by the public. Samples of such
comments are provided below:

¢ “We need more BART security in the Antioch Park N’ Ride parking lot. Every day there
are break-ins. | never see any police presence to feel safe.”

¢ “Need machine to reload money to our Clipper and accept debit and for parking fee.”

o “More express trains need to run more often in the morning and evening past the
Pleasant Hill station to Montgomery! Those going past Pleasant Hill wait for the
Pittsburg/Baypoint train and they are more crowded at 6:08AM, 6:23AM, 6:38AM from
North Concord to SF are full! Additional windows and seats need to be added to the new
model cars. It is very difficult to stand for 1 hour or more.”

Customers were excited about the opening of the BART to Antioch Stations and some
expressed that taking BART was still the most affordable means of transportation. General
comments were mainly concerned about the train and station cleanliness, reliability, and safety
and quality of service and parking costs and availability.





2.2 Service

One purpose of the outreach survey was to determine the public’s feedback on how often they
would use the new BART service to Antioch and which of the stations they would use.

2.2.1 Question 4
Question 4 asked the respondents:
“Do you plan to use the Antioch and/or Pittsburg Center Station?”

Of the 375 survey respondents, 41% said they would use Antioch Station, 9.9% said they would
use Pittsburg, 15.7% said they would use both, and 33.3% said they would use another station.

2.2.2 Question 6
Question 6 of the survey asked respondents:

“How often do you plan to use the new BART service to/from Antioch and/or Pittsburg
Center Stations? Please check one.”

The total results of question 6 are displayed in Table 2-2, below.

Table 2-2: Total Survey Respondents Service

Options Percent Sample Size
5 or more days per week 59.8%
1 - 4 days a week 17.8%
1 - 3 days a month 8.9%
A few times a year 10.4%
Will not use 3%
Total 100% 259

*Note: Due to rounding, percentages may not add to 100%; sample sizes vary between categories as not all survey
guestions were answered





Table 2-3 provides a breakdown of Question 6 survey responses by minority and low-income

status.
Table 2-3: Survey Responses, by Minority and Income Status
Percent Option Percent Percent Option
Percent
Responses . Non- Sample Total Low- Non-low- | Sample Total
Minority . . . .
minority Size Income income Size
5or more
days per 63.2% 36.8% 155 100% 3.3% 96.7% 150 100%
week
1-4days a
week 46.7% 53.3% 45 100% 18.6% 81.4% 43 100%
1-3days a
39.1% 59% 22 100% 22.7% 77.2% 22 100%
month
A few times
28% 72% 25 100% 16% 84% 25 100%
a year
Will not use 80% 20% 5 100% 0% 100% 5 100%

*Note: Due to rounding, percentages may not add to 100%; sample sizes vary between categories as not all survey questions were

answered.






2.3 Clipper

Since the BART to Antioch Stations’ vending machines will only dispense Clipper cards (and no
mag-stripe paper tickets) one purpose of the outreach survey was to determine the public’'s
feedback on only being able to purchase Clipper cards at these 2 stations, and what fare media
and type of BART fare they currently pay.

2.3.1 Question 7
Question 7 asked respondents:
“Do you currently use a Clipper card to pay your BART fare?”

Of the 370 survey respondents, 84.3% said that they use Clipper cards. Of those who use
Clipper cards, 56% were minority respondents, and 44% were non-minority respondents.

2.3.2 Question 8
Question 8 asked respondents:
“What type of BART fare do you currently pay?”

Of the 371 survey respondents, 64.2% said that they pay the regular fare. The next highest
response was the High Value Fare, at 28%. Other options had 11 or fewer responses.

2.3.3 Question 9
Question 9 asked respondents:

“All ticket vending machines at Antioch and Pittsburg Center stations will sell Clipper
cards only (no paper BART tickets). Do you have any general comments about this?”

Approximately 47.5% of respondents provided comments on the Clipper card vending
machines. A list of all responses to question 9 can be found in Appendix PP-B. Samples of
comments are below:

e “Absolutely support this; it would be nice if the stations had reduced/no paper ticket
handling as it would increase clipper participation on the feeder buses to make boarding
faster (thus making the bus more viable as their cash handling is very slow).”

o “Although I will not be using this station, | think occasional riders will be very unhappy at
being forced to use/purchase a Clipper card. | do not commute but use BART often
which is why | find the Clipper Card convenient. However, many of my friends and
family only ride occasionally and would find having to purchase a Clipper Card
inconvenient and unnecessary.”





“As long as someone can show up with cash in hand and then buy a thing that lets them
ride the train, it's fine.”

“Clipper card cost $ 3, while paper tickets are free. Clipper card should be offered at no
cost instead of the current $ 3. Paper BART ticket should still be made available at this
station, just like other current BART stations.”

“I think it may be a disservice to people who may want to try the new BART extension or
to those who only ride a few times a week. Getting a Clipper card may seem like a much
bigger commitment than it really is.”

“I think it's better that Bart will start going to all clipper. It saves time and money. Using
concepts like the Metro Card in NY for visitors and the Oyster Card in London for
commuters would be a big improvement.”

“Time to modernize! Great move!”

“Yay, the future is here! You should slowly roll this out to the entire system.”

The majority of respondents seemed in favor of the full transition to Clipper cards, although
many expressed concerns about the cost of purchasing a Clipper card. Also, some expressed
concerns about the impact of the transition on occasional riders and tourists.

As mentioned in the attached Title VI Equity Analysis, both new stations will have Clipper-only
vending machines with no on-site station agent. District add-fare machines (AFMs) have
traditionally only accepted cash payment to add sufficient fare to mag-stripe tickets or to the
Clipper card for exit at BART gates. This can present a problem for customers not having
sufficient fare with no cash on hand. To address this issue for Project riders, BART has
modified AFMs for the BART to Antioch stations to allow customers to add sufficient fare to their
mag-stripe ticket or Clipper card through the use of credit cards. This effort should mitigate any
potential impacts on BART to Antioch customers.

Customers will have access to courtesy phones that go directly to the BART to Antioch Control
Center which is manned 24 hours a day. There are also emergency phones at the stations that
go directly to the BART Police Department. The new stations will also have roving supervisors
that will be at the stations or available to respond if necessary. Staff is working on
implementing language assistance measures for its limited English proficient customers.
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2.4 Distance-Based Fare Structure

The proposed fares for the new BART service to Antioch will be calculated using the distance-
based fare structure. As part of the Title VI outreach, the survey provided the public information
that BART would be extending its distance-based fare structure to the Project and also provided
the public an estimate of the proposed fare for BART service to Antioch.

2.4.1 Question 10
Survey question 10 asked respondents:

“BART plans to extend its distance-based fare structure for the BART to Antioch
extension. For example, in 2018, a one-way trip from Pittsburg/Bay Point Station to
Embarcadero Station will cost $6.70. A trip from Pittsburg Center Station to
Embarcadero Station is estimated to cost $6.85 ($.15 more) and a trip from Antioch
Station to Embarcadero Station is estimated to cost $7.50 (an additional $.65). Do you
have any general comments about BART'’s proposed fares to Antioch and Pittsburg
Center Stations?”

Approximately 53.6% of total respondents provided comments to Question 10. As stated in the
BART to Antioch Title VI Equity Analysis, almost half of all respondents, or 46.4%, did not
provide any comments (either leaving it blank or indicating they had no comments), which can
indicate neutrality or potentially some level of acceptance.

A list of all responses to Question 10 can be found in Appendix PP-C. Samples of comments
are provided below:

e “There should be reasonable prices for low-income recipients to sign up for.”

e “They should be higher. New riders overload the system with people in W Oakland not
even able to get on some times. They also take all seats which take most room.”

e “The fare sounds reasonable, as long as parking fees are comparable to Pittsburg & N.
Concord's fees.”

e “The higher fare is fine as long as there is adequate service to and from the destination.”

o “Please keep the fares down as much as possible. It's getting really expensive to
commute. Keep the parking free at the Park and Ride lot in Hillcrest.”

e ‘“ltiswhatitis. I've been riding Bart to commute to work for years (12+). The fare goes
up, but it beats driving to Oakland/SF from the east bay. My biggest complaint is the
parking/lack of, BEYOND crowded trains during commute hours and the unruly
passengers.”
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e “l was expecting it to cost more so | am pleasantly surprised. $0.65 is worth not having
to be in traffic to north concord for almost an hour every morning. Plus the cost of gas
alone is more than that.”

e ‘| think the costs should be lower.”

o “BART is becoming way too expensive.”

Of those that were in favor of BART applying its distance-based fare to the Project, many felt
that the fares were fair and expressed that the fares were acceptable as long as they could get
reliable, clean service. There was also a general sentiment that the fare was still a good deal for
the transit service offered. However, there was concern that the increased fare would
negatively impact low-income riders from being able to take BART.
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2.5 Parking Options

One purpose of the outreach survey was to determine the public’s feedback on BART's parking
locations and fares in the Antioch and Pittsburg Center Stations.

2.5.1 Question 12
Question 12 asked respondents:
“If yes [to BART parking] please tell us the station where you park or plan to park.”

Of the 371 survey respondents who answered Question 12, 33.4% said they would not park at
all, and 66.7% said they would park at a station. There is a slight discrepancy due to rounding
errors. Of the people who said they would park, below is the breakdown of stations via number
of respondents:

Table 2-4
Station Respondents

Pittsburg/Bay Point 115
North Concord 65
| don't know 18
Concord
Antioch/Hillcrest
Pleasant Hill
West Dublin
Ashby

Walnut Creek
West Oakland
Dublin Pleasanton

[EY
o

Rockridge

12th Street

Daly City

El Cerrito Del Norte
Hayward

Lafayette
Millbrae
Richmond

Rl R R R R R R RN NN NN W o] o

Union City
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2.5.2 Question 13
Question 13 asked respondents:

“BART may charge up to $3 for parking at Antioch Station and Pittsburg Center Station.
These fees are consistent with most stations in the BART system. Do you have any
general comments about BART’s proposed parking fee at these stations?”

Approximately 57.9% of total respondents provided comments to Question 13. A list of all
responses to Question 10 can be found in Appendix PP-D. Samples of comments are provided
below:

e “Should be substantially more to encourage alternative forms of transportation.”

e “Strongly disagree. $18 total from ANTIOCH? People can't afford that, much less the
penalty fee if ticketed.”

o “This seems reasonable. However, | am concerned that the parking at the Antioch
station might quickly fill up and not be enough to accommodate the demand.”

e “Up to $3 for all day parking is fine but | would expect some type of security measure
(cameras, security personnel) to be in place to prevent any thefts.”

e “Why can't you keep parking free for a while? This project has been delayed time and
time again. As a result, we have been forced to pay for parking at other stations. If you
are going to require parking fees, | want to know immediately how | can reserve a space
so that | can actually the use the station | have been waiting for four years.”

e “Expensive for communities that are lower income than many of the other suburbs.”

The majority of respondents were in favor of charging $3 for parking at Antioch Station and
Pittsburg Center Station, but expressed concerns about the availability of parking. There was
also concern expressed about the public safety of BART parking lots.
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Section 3: Title VI/Environmental Justice
and Limited English Proficiency Advisory
Committees

Staff presented a preliminary overview of the BART to Antioch Title VI Equity Analysis to
BART’s Title VI/Environmental Justice and Limited English Proficiency Advisory Committees.
The joint meeting was held on Tuesday, August 22, 2017 from 10:30AM — 1PM at the BART
Board Room, Kaiser Center 20th Street Mall (344 20th Street, Oakland, CA). The meeting was
open to the public and the agenda was noticed at least 72 hours in advance of the meeting.

The LEP Advisory Committee consists of members of community-based organizations that
serve LEP populations within the BART service area. The committee assists in the development
of the District’s language assistance measures and provides input on how the District can
provide programs and services to customers, regardless of language ability. The Title VI/EJ
Advisory Committee, which also consists of members of community-based organizations,
ensures that the District is taking reasonable steps to incorporate Title VI and EJ Policy
principles in its transportation decisions.

At the meeting, staff presented an overview of the Project, BART fares and fare media options,
projected service, and parking options. Staff distributed the surveys in English, Spanish,
Chinese, postcards, and the Project Fact Sheet handout in English, Spanish, and Chinese.

Committee members had questions and comments concerning the impact of the BART fares as
a whole on low-income populations. Committee members also had concerns about whether
bus routes would be eliminated or changed because of BART to Antioch. Also, one committee
member encouraged further extensions of BART farther out where people have been displaced.
Members were supportive of the BART to Antioch extension.

Staff responded to the Committee members’ questions and followed up with further information.
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Appendix PP- A: 2017 BART to Antioch
Surveys











New BART Service to Antioch and

Pittsburg Center Stations

Comments and Feedback please answer the questions below. Your answers will help us evaluate how well we're reaching the
communities we serve_ BART values your input. Information will be treated confidentially.

USAGE OF BART

which BART station do you usually enter when making a trip from
your home [i.e., your "home" station)?

At which BART station do you usually exit the system (i.e., your
“destination” station)?

what time of day do you typically use BART? Select all that apply.
O moming O afternoon O Evening O Late night

Do you plan to use the Antiech and/or Pitisburg Center Station?
select all that apply.

O Yes, Antioch Station

O ves, Pittsburg Center Station

O Meither, | plan to use:

How will you get to the Antioch and/for Pitisburg Center Station?
select all that apply.

O walk all the way

O Bicyde

O Tri-Delta Transit bus

O County Connection bus
O prive alone

O carpool

O Get dropped-off

O uber/Lyftfetc.

O Taxi

O ortheer:

SERVICE

How often do you plan to use the new BART service to/from
antioch and/or Pittsburg Center Stations? Please check one.
O 5 or more days per week

O 1-4 days a week

O 1-3 days a month

O A few times a year

O will not use

PROPOSED BART FARES AND FARE MEDIA

Do you currently use a Clipper card to pay your BART fare?
O o O ves

what type of BART fare do you currently pay?
O regular BART fare

O High value Discount 548 or 564 value]

O senior discount

O pisabled discount

O student discount

O ortheer:

all icket vending machines at Antioch and Pitisburg Center
stations will sell Clipper cards only [no paper BART tickets). Do
you have any general comments about this?

BART plans to extend its distance-based fare structure for the
BART to Antioch extension. For example, in 2017, 3 one-way trip
from Pittsburg/Bay Point Station to Embarcadero Station costs

$6.70.
Continwed in naxt section =

IF you need language assstance senvices, please mll 310-354-6732
Kung ksilangan ma ang tulong ng mga serbisyo ng wika, paki tawagan ang (310) 454-5732.

A trip from Pittsburg Center Station to Embarcadero Station is
estimated to cost $6.85 [5.15 more) and a trip from Antoch
Station to Embarcadere Station is estimated to cost $7.50 (an
additional .65). Do you have any general comments about
BART's proposed fares for Antioch and Pittsburg Center
Stations?

PARKING
11. Do you currently park at a BART station or plan to use BART
parking?
O Yes Ono

12. If yes, please tell us the station where you park or plan to park:

13. BART plans to charge up to 53 for parking at Antioch Station
and Pitisburg Center Station. These fees are consistent with
mizst stations in the BART system. Do you hawve any general
comments about BART's proposed parking fee at these

stations?

PLEASE TELL U5 ABOUT YOURSELF

14. what is your gender?
O mtale O Female O Another gender:
NOTE: Please answer BOTH Questions 15 and 16.

15. Are you of Hispanic, Latino or Spanish origin?
O Mo O Yes

16. What is your race or ethnic identification? (Check one or more.
Categories based on US Census.)
O white
O elack/african American
O asian or Pacific Islander
O american Indian or Alaska Native
O orther (spedify):

17. Do you speak a language other than English at home?
O Mo O Yes—# Language:

18. If “¥es” to Question 17, how well do you speak English?
O wvery well Owell O Mot well O Mot at all

19. What is your total annual household income before taxes?
O under 525,000 [ $50,000 - 559,999
525,000 - 534,999 [ 560,000 - 574,999
[ 535,000 - 539,999 [ 575,000 - 509,999
O $40,000 - 549,990 O $100,000 and over

20. Including yourself, how many people live in your household?
O Oz O3 Oa Os O & or more

21. Do you use a smart phone [@n access the Internet, download

apps, etc.)?

O Mo O Yes

Please turni in completed survey to a BART representative. For morne
information or to complete this survey online please wisit

wewray.biart. anticchsu 2

M1 quy ¥i can dich va irof gilsp ve ngin ngir, xin vui Ing £oi 58 [320] 463-5732.
=E0 2SN & s E FESE A





Nuevo servicio de BART a las

estaciones de Antioch y Pittsburg
Center

10.

Comentarios Y Oplnlf)ﬂ Sirvase contestar las siguientes preguntas. Sus respuestas nos ayudaran a evaluar cuan bien nos
entendemaos con las comunidades a las que servimos. BART agradece su participacion. La informacion sera tratada de forma confidendial.

Us0D DE BART

#é0ué estacion de BART usa generalmente cuando hace un recorrido

desde su casa [es decir, la estacion mas cerca de su @sa)?

ZEn qué estacion de BART suele bajarse de los trenes del sistema
{Es decir, su estadidn “de destina™)?

Momalmente, éen qué horario del dia utiliza el servicio de BART?

Margue todas las opdones que co ndan.
O maiiana OTarde ONoche O Altas horas de la noche

iPlanea utilizar las estaciones de Antioch y/fo Pittsburg Center?
Margue todas las opdones que correspondan.

O si, antisch

O i, Pittsburg Center
O Minguna, planeo usar:

éComo ira a las estaciones de Antioch y/fo Pittsburg Center?
Marque todas |las opdones que cormespondan.
Oicaminare todo el trayecto

OEn bicideta

DEn el autobas Tri-Delta Transit

CIEn el autobus County Connection
Diconduciré solo

CEn viajes compartidos en auto

Ome llevaran en auto

DIEn Uber/Lyft/etc.

OEn taxi

Diotrao:

SERVICIO

éCon qué frecuencdia planea utilizar el nuevo servicio de BART
afdesde las estadones de Antioch y/o Pitisburg Center? Por favor,
margque una.

5 dias por semanad o mas

Ope 1 a 4 dias por semana

Oe 1 a 3 dias por mes

Dunos cuantos dias por ano

OMo las usare

TARIFAS ¥ MEDIOS DE PAGO PROPUESTOS POR BART

iltiliza actualmente la tarjeta Clipper para pagar en BART?
O No O si

#0ué tipo de pago de BART hace actualmente?

O Tarifa normal de BART

O pescuento de alto valor (con valor de 548 o 564)
[ Descuento para mayores de 65 anos (Senior)

O pescuento para discapacitados

O Descuento de estudiante

O otro:

Todos bos despachadores automaticos de boletos en las estaciones

de Antioch y Pittsburg Center solo venderan tarjetas Clipper (no
venderan boletos de BART de papel). iTiene algiin comentario
general sobre esto?

BART planea extender su estructura de tarifas basada en

la distancia para |a extension BART a Antioch. Por ejemplo, en el
2017, un recorrido en un solo sentido desde la estaddn de
Pittsburg/Bay Point a Embarcadero cuesta $6.70.

Continia en la siguiente seccion

11.

16.

17.

iB.

20.

21.

S5e estima que un recorrido desde la estacion de Pittsburg Center a
la estacion de Embarcadero cuesta $6_85 [$0.15 mas) y se calcula
que un viaje desde la estacion de Antioch a la estacicn de
Embarcadero cussta $7.50 ($0.65 adicional]. i Tiene algdn
comentario general sobre las tarifas propuestas de BART pars las
estaciones de Antioch y Pittsburg Center?

ESTACIONAMIENTO

Actuslmente, jestaciona en una estacion de BART o planes utilizar
un estacionamicento de BART?

Osi O Mo

. D ser asi, diganos cudl es la estacion en fa gue estaciona o planea
hacerlo:

. BART planen cobrar hasta $3 por estadionar en las estaciones de

Antioch y Pittsburg Center. Estas torifas son coherentes con las de
la mayoria de las estaciones del sistema BART. ;i Tiene algun
comentario general sobre las tarifas de estacionamiento
propuestas de BART para estas estaciones?

. -
iCual &5 su sewn?

OMas=culing O Femening O Dtro:

NOTA: Por fovor conteste AMBAS preguntas, 15 y 160

. ilsted es de origen hispano, latino o espanol?®

OMNe Os

iCual es su raza o identifiacion etnica? (Marque una o mas
respuestas. Categorias en base al Censo de los Estados Unidos. )
O Blanco

O Megrojafroamericano

O Asidtico o de las Islas del Pacifico

O Indigena norteameri@ne o native de Alaska

O Otro (favor de especificar):

iHabla =n el hogar unidioma que no sea el ingles?
ONo Os=  Idioma:

5i respondid “5i a la Pregunta 17, icusn bien habla inglés?
O Muy bien O Bien O Mo muy bien O Mada

. iCual es el total de los ingresos anuales en su hogar sin descontar

los impuestos?

O Menos de 525,000
[0 525.000 2 534,999
[0 535,000 539,900
O 540,000 2 545,900

O 550,000 2 559,909
O 560,000 2 574,999
O 575,000 2 599,905
O 100,000 o mas

Incluyendose a usted mismo, i cudntas personas viven en su hogar?

O1 Oz O3 Oa as O 6 o mas

iUtiliza un telefono inteligente (puede acceder a internet,
descargas aplicaciones, etc|?
ONe Osi

Entregue su encuesta completa a un representante de BART. Para mas
informacion o para completar esta encuesta por internet, favor

visites gy Darbsov/antiocheyriey.

S necesitn sEnicios de asistencia de idiomas, lame al {3100 $68-6732
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Appendix PP-B: Question 9, Clipper-Only
Vending Machine Comments

Response
ID

Language

Outreach
Event Date
(2017)

Do You
Use
Clipper?

Response to Question 9, Comments

190

ENGLISH

Online

Yes

Absolutely support this; it would be nice
if the stations had reduced/no paper
ticket handling as it would increase
clipper participation on the feeder buses
to make boarding faster (thus making the
bus more viable as their cash handling is
very slow).

158

ENGLISH

Online

Yes

Although | will not be using this station, |
think occasional riders will be very
unhappy at being forced to use/purchase
a Clipper card. | do not commute but
use BART often which is why | find the
Clipper Card convenient. However,
many of my friends and family only ride
occasionally and would find having to
purchase a Clipper Card inconvenient
and unnecessary.

114

ENGLISH

Online

No

Are we able to pay for parking without
the use of a Clipper card? | know
sometimes | use credit card to pay for a
paper BART ticket that's used to pay for
the parking.

316

ENGLISH

Online

Yes

As long as someone can show up with
cash in hand and then buy a thing that
lets them ride the train, it's fine.

81

ENGLISH

Online

Yes

As long as there isn't an extra charge for
the clipper card, | think it is a good idea!

148

ENGLISH

Online

Yes

As long as these machines accepts
cash, as well as debit and credit cards,
that should be equally accessible to






everyone - should be a reasonable
system.

320

ENGLISH

Online

Yes

Awesome!

345

ENGLISH

8/15

Yes

Because | am a regular commuter with a
need for a clipper card, | think it is fine.

105

ENGLISH

Online

Yes

better if there is a paper bart ticket

61

ENGLISH

Online

Yes

Clipper card cost $ 3, while paper tickets
is free. Clipper card should be offered at
no cost instead of the current $ 3. Paper
BART ticket should still be made
available at this station, just like other
current BART stations.

26

ENGLISH

Online

Yes

Clipper is the way to go.

124

ENGLISH

Online

Yes

Create more parking space and do not
charge anymore on parking.

322

ENGLISH

Online

Yes

Depending how much it card

236

ENGLISH

Online

Yes

Do not extend BART! There already is
not enough room on the trains during
rush hour. No seats left and packed in
like sardines from Pleasant Hill to
Montgomery in the morning and then
from Montgomery to Pleasant Hill in the
evening. An extension would be
irresponsible and cruel.

313

ENGLISH

Online

Yes

Does not seem fair for tourists and
casual users.

89

ENGLISH

Online

Yes

Doesn't seem very good for people who
just need to ride every once in a while.
Will probably get lost between rides

117

ENGLISH

Online

No

Dont use clipper. Have clients that come
to bay area frequently and they use
tickets bc they dont use bart enough to
purchase clipper.stop trying to force






everyone on clipper.infrequent riders
only want a ticket.

237

ENGLISH

Online

Yes

Dumb!

123

ENGLISH

Online

Yes

Finally!

304

ENGLISH

Online

Yes

Finally. |think all BART statons should
have clipper machines. | can't belive
they don't already!

224

ENGLISH

Online

Yes

Fine with me.

189

ENGLISH

Online

Yes

Fine. Clipper cards are easier and more
convenient anyways.

31

ENGLISH

Online

Yes

For emergencies, it will help to sell paper
tickets.

ENGLISH

Online

Yes

For those who use it rarely, wouldn't it be
a waste. People will soon be throwing
Bart cards everywhere. The paper tickets
are thrown everywhere too. Recycle
please. Find a way to have cards
returned into the system. It will also save
the Bart money from printing more
tickets.

59

ENGLISH

Online

Yes

F**k it, the service sucks. Concentrate
on improving the service, i.e. repairing
cars, cleaning stations from that foul
urine smell. The system is a disgrace.
Removing seats and adding stations with
more passengers is a s**tty deal for the
money you charge us.

330

ENGLISH

Online

Yes

Good

111

ENGLISH

Online

Yes

Good

137

ENGLISH

Online

Yes

Good for me, not so much for non-
commuters.






249 ENGLISH | Online Yes Good idea

241 ENGLISH | Online Yes Good idea

213 ENGLISH | Online Yes Good idea!

299 ENGLISH | Online Yes Good, it is quicker and more efficient.
Easier to add money too and can keep
forever. | can only image that those
stations would be used more for
commuting anyways and most of the
commuters have clipper.

134 ENGLISH | 8/15 Yes GOOD!

323 ENGLISH | 8/15 Yes Good! It's about d**n time!

15 ENGLISH | Online Yes Good! You need more parking spaces,
perhaps build a parking structure, rather
than just a lot

182 ENGLISH | Online Yes Good. | don't use the paper tickets.
They are a waste of time.

343 ENGLISH | Online Yes Great

341 ENGLISH | Online Yes Great idea

77 ENGLISH | Online Yes Great idea for commuters.one timers
may not like that idea

206 ENGLISH | Online Yes Great idea.

175 ENGLISH | Online Yes GREAT!

318 ENGLISH | Online Yes Great!

274 ENGLISH | Online Yes Great. All BART stations should become

this.






256 ENGLISH | Online Yes Hopefully there will be Clipper card
vendors close to the stations

118 ENGLISH | Online Yes How does student/senior rates translate
on a clipper card?

246 ENGLISH | Online Yes | do not usually see long lines going in
the booth where you tap your clipper to
go in. Long lines at the ticket vending
machines yes. | think it works just fine on
what we have. | guess offer both..
Usually the bart is delayed and that is
the cause of people pilling up.

257 ENGLISH | Online Yes | don't agree with that, but sounds like
you already made up your minds.

17 ENGLISH | Online Yes | don't think this is fair to those who only
ride occasionally. Why should those
people have to get a clipper card if they
only ride occasionally.

286 ENGLISH | Online Yes | like

367 ENGLISH | 8/15 Yes | like that idea. Much more reliable,
especailly in poor weather

28 ENGLISH | Online Yes | like that. | feel it'll be very efficient

141 ENGLISH | Online No I need use paper ticket

1 ENGLISH | Online Yes | only use a clipper card so this will work
fine for me

174 ENGLISH | Online Yes | only use my discount card for city bus
and everything like that

232 ENGLISH | Online Yes I really like this ideal!

155 ENGLISH | Online Yes | think BART is generally trying to

pressure people to use Clipper cards.
Looks like it will be harder to by paper
tickets and | understand there will be a
50 cent per trip surcharge for using a






paper ticket. For commuters, especially
a senior like myself, it makes sense to
use a Clipper card. However, my dream
is to never ride a BART train again once
| am not commuting for work and the
idea of having money tied up on a
Clipper card does not appeal to me.
Being penalized for not using Clipper
seems unfair.

156

ENGLISH

Online

Yes

| think it is great actually.

50

ENGLISH

Online

Yes

| think it may be a disservice to people
who may want to try the new BART
extension or to those who only ride a few
times a week. Getting a Clipper card
may seem like a much bigger
commitment than it really is.

149

ENGLISH

Online

Yes

I think it's a good idea. However, it won't
make much of a difference if there is no
crack down on turn-style jumpers who
don't pay their fair share. | see this
already so often at the Pittsburg/Bay
Point station and it's extraordinarily
infuriating.

13

ENGLISH

Online

No

| think it's a great idea. The public needs
more access to Clipper cards.

215

ENGLISH

Online

Yes

| think it's better that Bart will start going
to all clipper. It saves time and money.
Using concepts like the Metro Card in
NY for visitors and the Oyster Card in
London for commuters would be a big
improvement

283

ENGLISH

Online

Yes

| think it's great. Anything you can do to
phase out paper tickets is much
appreciated.

33

ENGLISH

Online

Yes

| think it's not a problem






12

ENGLISH

Online

Yes

| think it's about time Bart stops taking
the paper tickets. It would make entering
and exiting the stations faster

121

ENGLISH

Online

Yes

| think its a great idea. Clipper cards are
the way of the future, paper tickets need
to be phased out. Adding contactless
credit card readers should be something
BART looks into.

24

ENGLISH

Online

Yes

| think that is a great idea, paper is the
thing of the past

160

ENGLISH

Online

Yes

| think that is crap. A lot of folks take
bart maybe once or maybe twice and will
not use the clipper card on a regular
basis. Making them purchase a clipper
card is not reasonable.

350

ENGLISH

8/15

Yes

| think that its nore fair for riders that will
be using this station once in a while or
who visit family in Antioch. All rider
should be able to have access to paper
tickets.

75

ENGLISH

Online

Yes

| think that's a good idea. It would reduce
paper waste and lines out of the Bart
station will reduce. No one will be
fidgeting to get the paper ticket in the
right way. For the clipper card i think it's
important to tell people they don't have
to wait once they place their card on the
sensor. | see so many people placing
their card on the sensor and waiting for
the "OK" to disappear. Drives me nuts.

202

ENGLISH

Online

Yes

| think this is a great idea! It will help
riders transition into using a clipper card.

238

ENGLISH

Online

No

| think this is a huge inconvenience for
people who casually use public transit
and don't need a Clipper card, and will
be awful for people visiting the Bay Area
who would never use Clipper again.






138

ENGLISH

Online

Yes

| use a Clipper card so only need refill
service.

92

ENGLISH

Online

Yes

| use clipper

335

ENGLISH

Online

Yes

I wouldn't imagine single day riders will
like that.

250

ENGLISH

Online

Yes

I'm cool with this because | ride Bart
every week day but | can see how it
would frustrate people that rarely ride
Bart.

245

ENGLISH

Online

No

I'm not sure what a Clipper card is

18

ENGLISH

Online

Yes

If paper tickets are not available there
should be measures in place to curtail
fare evaders. The current system at
other stations is completely ineffective.
People simply jump over the gate or
tailgate behind a paying passenger. The
gate should be made higher and set up
so that only one person can go through
at a time.

29

ENGLISH

Online

Yes

If the Clipper Cards include a fee ($3),
that might irritate those who use BART
only once in a while, but | do understand
the goal to move everyone to Clipper
Cards as much as possible. | use BART
for my daily commute, so this is okay for
me.

35

ENGLISH

Online

Yes

If you forget clipper card. Do u have to
purchase new clipper card for a
minimum amount $207?

45

ENGLISH

Online

Yes

If you want patrons to use just the
Clipper Card, then you need to make
sure that we can use clipper cards to pay
for parking. Right now, you either pay by
cash, or you can use a paper bart ticket.






185

ENGLISH

Online

Yes

If you're going to do this i highly
recommend that each station have a
24hr clipper vendor even if its just a
machine that vends them for $5 (or what
ever the fee is these days) its all good
and well having a clipper only station but
you MUST provide a way for those
WITHOUT one to get one on their 1st
visit there.

310

ENGLISH

Online

Yes

Is there a good reason,like? Then ok.

173

ENGLISH

Online

Yes

Is this the new direction for BART?

Does this same paradigm also effect the
new Fremont Stations. San Jose and
Livermore stations? If so, that is fine. |If
you are doing something different than
they other new planned stations, that is
wrong and needs to be adjusted.

42

ENGLISH

Online

No

it is not good as only regular passanger
use the clipper card but the person who
travel once a while will have to take bart
tkt paper, this is not a good idia

128

ENGLISH

Online

Yes

It should have the paper Bart ticket for
the people who does not have Clipper
cards.

99

ENGLISH

Online

Yes

It won't affect me since | already have a
clipper card. | do notice when everyone
is trying to rush out all at once people
with clipper card move faster than having
the paper. | like this new change.

361

ENGLISH

8/15

No

It would be good to have one paper
BART ticket there for people that don't
use clipper cards like me

312

ENGLISH

Online

Yes

It would be more convenient to also offer
the paper bart tickets.

325

ENGLISH

Online

Yes

It's a good idea in theory, but probably
won't work in practice. | still see lots of
people using paper tickets at all BART






stations. | assume they have their
reasons for not using Clipper card
instead. | love mine.

273

ENGLISH

Online

Yes

It's about time.

191

ENGLISH

Online

Yes

It's high time everyone started using
Clipper Cards but there has to be options
when people forget their Clipper Cards.
Charge 50 cents more for paper tickets.
This what NY subway does and it's
great. People don't litter the floor with
expended tickets because those tickets
have some value.

242

ENGLISH

Online

Yes

It's unfair to those who either aren't
internet savvy, don't have access to a
bank acct or internet, or don't trust their
financial information being online

362

ENGLISH

8/15

No

Its stupid

230

ENGLISH

Online

No

just make sure the public is aware
upfront, especially if there are additional
upfront costs associated with the card

248

ENGLISH

Online

Yes

Love it!

ENGLISH

Online

Yes

Many seniors do not understand the
clipper card and many do not know how
to up date a card.Most do not have a
computer.

78

ENGLISH

Online

Yes

Might impact very occasional Bart riders,
such as my husband or our guests.

48

ENGLISH

Online

Yes

Moving away from paper tickets is great.

356

ENGLISH

Online

Yes

Need clipper vendor at BART station

205

ENGLISH

Online

No

Need paper bart tickets

10






46 ENGLISH | Online Yes no comment, hopefully there will be
enough staff there to help with the
adjustments

16 ENGLISH | Online Yes No comments about the vending
machines at Antioch and Pittsburg
Center stations only selling Clipper
cards. However, as a Bart rider, | do not
desire to stand up from Civic Center to
North Concord/Martinez (vice versa),
and prefer to have more available
options to sit, as opposed to standing for
an hour. Thank you!

34 ENGLISH | Online Yes No concerns.

192 ENGLISH | Online Yes No concerns. | like clipper cards.

85 ENGLISH | Online Yes No good to know

97 ENGLISH | Online Yes No | don't.

188 ENGLISH | Online No No it is notgood

342 ENGLISH | 8/15 No No problem

247 ENGLISH | Online Yes No, but you need to do something about
fare evasion.

14 ENGLISH | Online Yes No, | feel this is a way to create

efficiency and gear the program to
everyday Bart riders. It does limit people
who might only be one time users such
as people going to the airport, but since
they have to get off and walk three
quarters of a mile to the regular Bart they
probably won't want that service
anyways. / / Sorry guys, but this is just a
poor design an a miss allocation of tax
payers dollars.

11






133

ENGLISH

Online

No

No, | have been meaning to switch to
clipper card seems faster and i can get a
discount..

339

ENGLISH

Online

Yes

No, paper bart tickets always end up with
unused value

10

ENGLISH

Online

No

No, that's fine with me.

122

ENGLISH

Online

Yes

No, they should allow the ones inside the
station after the gates to be able to top
up with a credit card

365

ENGLISH

Online

Yes

No, works for me

ENGLISH

Online

Yes

No. Clipper cards are better than paper
cards

172

ENGLISH

Online

Yes

None. But if I'm unable to load funds via
cash or debit, there's gonna be
problems.

357

ENGLISH

Online

No

Not a good idea! Paper tickets should be
an option for those who cannot afford the
$3 surcharge

107

ENGLISH

Online

No

Not considerate for the less fortunate
person who is unable to obtain a clipper
card.

66

ENGLISH

Online

Yes

Not happy about that at all. if i happen
leave my card in a different car or purse,
why would i be forced to purchase
another clipper card.

154

ENGLISH

Online

Yes

Not really, seems fine for commuters but
could be awkward for one time riders
going to the airport or something

193

ENGLISH

Online

Yes

Not really. It's the way things are going,
and | have a Clipper card, so it's fine by
me...

140

ENGLISH

Online

Yes

Not really. Though it may be
inconvenient for those who do not intend

12






to travel enough for the Clipper to be
useful.

165

ENGLISH

Online

Yes

Paper tickets should remain available for
people who only occasionally ride BART
and have no use for a Clipper Card.

103

ENGLISH

Online

Yes

People who only need to make a trip
once should not be forced to purchase a
clipper if they will not make use of it.

86

ENGLISH

Online

Yes

Please allow clipper card to pay for
parking,

20

ENGLISH

Online

Yes

Please consider passengers who do not
use BART on a regular basis. Forcing
them to buy clipper cards might be too
much for them.

67

ENGLISH

Online

Yes

Please make sure all machines take
credit cards.

25

ENGLISH

Online

Yes

Seems like one BART ticket vending
machine would be helpful. Everyone that
rides BART is not a frequent enough
rider possibly to warrant getting a Clipper
Card.

161

ENGLISH

Online

Yes

Should be system-wide

291

ENGLISH

Online

No

so long as | can use my SFO Bart
discount card, no worries. Have at least
one for those who have only cash in
case of emergencies.

229

ENGLISH

Online

Yes

Sounds better

163

ENGLISH

Online

Yes

sounds great

184

ENGLISH

Online

No

Sounds like a good idea as long as you
can add with cash

153

ENGLISH

Online

Yes

Sounds like a great idea.

13






166

ENGLISH

Online

Yes

That probably will not work for everyone.
Why isn't it the same as all other Bart
stations?

253

ENGLISH

Online

Yes

That seems reasonable for commuters.
Given that this station is likely to be
mostly commuters, it should be okay
although ideally people taking a single
ride, such as to and from the airport
would not be required to buy a clipper
card.

254

ENGLISH

Online

Yes

That will be great

32

ENGLISH

Online

Yes

That will confuse people, you'll have to
deal with training the public. But for me
no issues.

212

ENGLISH

Online

Yes

That's a bit unfair to someone just riding
periodically.

112

ENGLISH

Online

No

That's dumb

ENGLISH

Online

Yes

The Clipper card is more convenient
than the paper tickets.

68

ENGLISH

Online

Yes

There are times when | don't have
money on my clipper card. That amount
is being deducted from my bank account.
So, | would sometimes have to buy a
paper ticket with my credit card (AMEX)
since ClipperCard doesn't accept AMEX
online for payment. Will the clipper cards
being sold at the new stations allow cc
AMEX as a payment? If so, then no
issues there.

93

ENGLISH

Online

Yes

There should be a way to combine
clipper cards at the machines. |
sometimes have to get a ticket if | forget
my clipper card. If only clipper cards are
available you should be able to turn them
in and get their value back plus some of
the cost of the card. Also the online

14






management of the clipper cards should
be better

126 ENGLISH | Online Yes This doesn't affect me because | already
have a clipper card.

294 ENGLISH | Online Yes This is a good thing to move people to
clipper cards. Clipper cards should be
useable for bike link as well.

288 ENGLISH | Online Yes This is great! Even for tourist using
Antioch and Pittsburg Center stations.

221 ENGLISH | Online Yes This seems like an efficient upgrade,
although I worry it may be inaccessible
to lower-income residents. Will Clipper
cards be available at the stations as
well?

135 ENGLISH | Online Yes This should also be the case at all
existing BART stations

281 ENGLISH | Online Yes This should be required at all fare gates.

142 ENGLISH | Online Yes This will not allow people from to start at
those stations with a paper ticket and
forces more people to continue to use
Pittsburg/bay Point station

116 ENGLISH | Online Yes Time to modernize! Great move!

115 ENGLISH | Online Yes Very good!

333 ENGLISH | Online Yes What about nonfrequent riders who only
want to purchase a single ticket?

196 ENGLISH | Online Yes What about the one-time use people who

just need paper BART tickets for a one
time. You need to count the folks who
are not regular BART riders. Why would
you make them purchase a clipper card.
Clipper cards are ideal for daily/regular
BART users.

15






87

ENGLISH

Online

Yes

What happens if somel is just a one
time user

108

ENGLISH

Online

Yes

What if | want to purchase just a single
ticket? How is that doable?

74

ENGLISH

Online

Yes

What will people do if they do not have a
clipper card? There should be at least 1
paper machine as some may use the
system infrequently. Also many seniors
do not know how to use the clipper card
and find it easier to purchase a paper
ticket.

98

ENGLISH

Online

Yes

What! BART still sales paper tickets!! :)

266

ENGLISH

Online

Yes

When are you going to make an app that
you can scan your phone?

197

ENGLISH

Online

Yes

When family comes to visit we take
BART, what about visitors to the area
that will not use a Clipper card? Would
we have to travel to a station that still
use paper tickets?

47

ENGLISH

Online

Yes

Where is the discount that was in the
paper ticket??? / | Don't see it in the
clipper card.

44

ENGLISH

Online

No

While Clipper Cards are convenient, |
refrain from using them because of not
feeling comfortable having it linked to my
banking account. With that said, if this is
the only option then I will have to start
using a Clipper card. It will beat
spending an additional 30 minutes on the
road from Brentwood to Bay Point
Station.

276

ENGLISH

Online

Yes

Why not?

348

ENGLISH

Online

No

Will never use this station due to paper
ticket

16






204

ENGLISH

Online

Yes

will there be different design for these
clipper cards, such as limited edition or a
celebration design for different
seasons/sport teams/ events. / also how
much will the clipper initial card cost
before the ride cost?

84

ENGLISH

Online

Yes

Works for me but the folks that don't
regularly use bart may not be a fan.

270

ENGLISH

Online

No

Would be nice if you could use either.

337

ENGLISH

Online

Yes

Would it be a $3 additional cost for when
| forget my clipper card?

217

ENGLISH

Online

Yes

Yay, the future is here! You should
slowly roll this out to the entire system.

292

ENGLISH

Online

Yes

Yay!

52

ENGLISH

Online

No

Yay! / / Cards are free, and will make it
quicker and easier for everyone with less
waste.

284

ENGLISH

Online

No

Yeah, why? This makes things so much
harder.

57

ENGLISH

Online

Yes

Yes, this would be perfect

64

ENGLISH

Online

Yes

Yes. Make sure there is sufficient and
highly visible notice regarding this on all
trains that service the current Pittsburg
Station. Will BART hand out free clipper
cards to to compensate for this
inconvenience, or eliminate the $3
charge for each card.

ENGLISH

Online

No

Yes. Are you implying that riders who
use the train temporary now are
restricted to Clipper cards only. Clipper is
really geared toward the commuter not
visitors. This doesn't seem fair to the
riders in the Antioch/Pittsburg area.

17






180 ENGLISH | Online Yes You will sometimes have one time users
and paper tickets are important to have.
Don't take that away!!

106 ENGLISH | Online Yes You're not taking into consideration

travelers and commuters who don't
utilize paper tickets. If you're going to go
plastic, make sure the purchasing line is
fast. Commuters have to go go go.

18






Appendix PP-C: Question 10, Fares

Comments
ID Language Outreach | Response to Question 10, Comments
Event
Date
(2017)

346 English 8/15 2 mile difference fare shoul be no more than $5 one
way

340 English 8/15 Although not a huge price increase, | would
probably prefer to get dropped off at the Pittsburg
BART Station

349 English 8/15 Appears low compared to costs to BART from SF to
East Bay

345 English 8/15 BART is convinent and accessible. I'd pay any
reasonable price to use it.

350 English 8/15 BART is getting extremely expensive, we already
contribution through taxes and on top of that we still
have to pay reall high parking & fare.

343 English 8/15 Great

341 English 8/15 It is still affordable transportation

359 Spanish 8/15 It is too high for the service we get

360 English 8/15 Just regarding factoring parking fees into the price

362 English 8/15 No

363 English 8/15 No

364 English 8/15 No






342 English 8/15 No problem

365 English 8/15 No, works for me

366 English 8/15 Parking fees and safety

354 English 8/15 Reasonable

353 English 8/15 Seems fair

351 English 8/15 Seems far

367 English 8/15 That seems reasonable

355 English 8/15 That's okay with me

361 English 8/17 This is what | pay already

356 English 8/17 Too expensive

357 English 8/17 Too expensive

12 English Online | was expecting it to cost more so | am pleasantly
surprised. $0.65 is worth not having to be in traffic
to north concord for almost an hour every morning.
Plus the cost of gas alone is more than that.

23 English Online It is reasonable to charge additional for the eBART
portion

336 English Online Have it be affordable to everyone who uses it,
including people in wheelchairs, and senior
disabled people.

263 English Online Still pricy for decent transportation. No offense. You

have trains with no AC, trains the have problems,
the Antioch station is taking forever. Maybe do
something to help the people versus filling your
pockets and paying over 200k to janitors.






13

English

Online

That sounds like a reasonable and equitable
amount.

115

English

Online

Ok

140

English

Online

No.

24

English

Online

Nope

193

English

Online

None you probably want to hear. | know all about
BART's rate hike in general, and my personal
feeling is if BART were better managed through it's
board, BART wouldn't be in the situation to have to
raise the rates. That being said, it is what it is, and
it won't stop me from taking BART and using the
Antioch station.

240

English

Online

Poorer people live further away charge the rich

121

English

Online

It's unfortunate but | understand the necessity.
Fares must increase to keep up with inflation. But it
is unfair that wealthy people in Orinda, Lafayette,
and Walnut Creek get to pay lower fares than the
predominately lower income riders in Pittsburgh and
Antioch. This is a very regressive policy and | would
think BART would want to help low income riders,
not hurt them.

276

English

Online

A one-way trip from Pittsburg/Bay Point Station to
Embarcadero Station costs $6.55. It should be kept
that way

300

English

Online

Dont open Antioch station!!!!

175

English

Online

PUBLIC TRANSPORTATION IS GETTING MORE
EXPENSIVE EACH YEAR

67

English

Online

Please keep the fares down as much as possible.
It's getting really expensive to commute. Keep the
parking free at the Park and Ride lot in Hillcrest.






17

English

Online

Why is there such a huge increase to go one more
station from Pittsburg Center to Antioch? Seems
like too much

88

English

Online

Horrible. We pay more to get to a near bart station
in the first place! Now we have to pay a higher
ticket fare that's not right. We only make so much to
be spending on a parking permit or parking passes
plus the ticket fee. It's not feasible. These are your
average joes taking the train to work! Your single
families! Come on now.

42

English

Online

fare is little high and if increasing fare it should valid
in train and bus also as it is in new York and other
cities

250

English

Online

80 cents more is great compared to the 1.75 that it
would cost to ride the 300 Tri delta transit bus back
with a Bart transfer. But | will say it only costs an
extra 5 cents to get from SF city to Pittsburg versus
North Concord. So 65 cents more to get one stop
farther than the Pittsburg center seems steep.

201

English

Online

No

73

English

Online

Sounds reasonable

251

English

Online

Great plan! | was worried there may be an
upcharge to travel on the extension

69

English

Online

| have never taken any public means of
transportation going to work aside from BART. |
think it is still the most affordable means of public
transportation.

98

English

Online

| am willing to pay for the service when the trains
are kept clean and safe.

137

English

Online

Build the Livermore station.

257

English

Online

The fares in general are ridiculously high given the
disgusting quality of the trains and the lack of
reliability.






16

English

Online

I ride Bart from North Concord/Martinez to Civic
Center and | feel that we currently pay enough
already; if the Bart fares for North Concord/Martinez
to Civic Center or from Antioch or Pittsburg/Bay
Point Station will increase, the amenities of the Bart
trains: no homeless, cleanliness, and Bart stations,
escalators working, elevators safe and clean and
more Bart Police at Civic Center (on a daily basis, |
place a call for the Police/Bart Police to clear the
area and make it safe for riders and pedestrians in
the area) station would be need to happen in order
for me to be okay with the fare increase.

86

English

Online

Please instruct the driver to nicely inform rides to
take off there fully packed backpack during
commute time. It's nothing worst then a crowded
train with backpacks moving and bouncing off
riders. Back packs like another body added to a
already crowd train,they have no consideration for
others.

296

English

Online

please dont

127

English

Online

This seems high

English

Online

The Bart fares are too expensive as it is. With
constant breakdowns of the train, ticket machines,
ticket gates, unhygienic stations. Where does the
money go. They NY subway operates well and
costs incredibly less. There is no discounts for
regular users and it doesn't promote the use of the
public transport.

a7

English

Online

I don't know. Maybe it is reasonable...

100

English

Online

That's much cheaper than driving!

214

English

Online

It seems very weird to me that these are lower than
fares to SFO. (Mostly because | don't understand
why the fares to SFO are so high.)






11

English

Online

Coming from Brentwood, | would gladly pay the
additional to be able to park at Antioch station.

232

English

Online

| like the fare structure.

59

English

Online

The passengers from new stations should pay a
premium. Parking at North Concord costs $3.00 a
day, that should be added in the fare from Antioch
and Pittsburg Center. Bus fare from those points is
$2.00, the sensible thing is to at least make it
comparable. Who is friggin thinking of this s**t !!

148

English

Online

That is fair, as long as the E-BART connector is
reliable and timely (running consistently) with the
regular Pitt/Bay Point line. Realistically, it would
cost more than say, $.65, to drive from Antioch to
the Pittsburg Station during the regular morning
commute hours on Highway 4.

154

English

Online

I understand it but it will just make my commute
more expensive. Tri-Delta is not going to drop their
fares. Instead of paying one bus and one BART,
which | do now, | will pay one bus, one BART and
the extra eBART distance. An extra $1.30 per day
is not so much, but it is an added aggravation
because my ride will also be broken up more. Now |
just get on the bus in Brentwood and get off at
BART Pittsburgh. | will take a bus to the eBART,
transfer, and then transfer again at BART. Now |
can nap on the long bus ride. With eBART each
ride will be too short.

317

English

Online

Please use the fares to keep the station clean and
patroled

79

English

Online

I'd say $0.15 for the extra distance to Pittsburg City
Center seems fair.

30

English

Online

This is fair, personally would not mind paying more
to provide funding to increase the quality of service.

312

English

Online

There should be reasonable prices for low-income
recipients to sign up for.






163

English

Online

$300.00 a month is a car payment! | know we
need to factor in gas, insurance, car upkeep but
WOW.

123

English

Online

| can afford that

212

English

Online

No

179

English

Online

Are you calling the Pittsburg Center Station the
Station were we would board on at Hillcrest? or is
the Pittsburg Center Station the one by Railroad?
CONFUSING!

118

English

Online

| personally don't agree with distance based pricing.
If one is living in the suburbs then there's a good
chance their income is lower. | feel so bad that
basically people are only earning a salary only after
they have worked the first hour since it will only be
given to commuting costs. Minimum hourly
wage=round trip ticket from Antioch=$15. This
doesn't even factor in gas and parking if your
charging for that. Why should the rich live closer,
have the shorter commute and have the cheaper
fares? More and more people will end up jumping
the turnstills or get in their cars, because you can
find $15 parking in the city.

245

English

Online

Unfair because we have to pay 65 cents more

236

English

Online

Don't extend BART! BART already can't handle its
existing passengers. It should be illegal from a
safety perspective to extend BART.

330

English

Online

should be even more expensive the greater the
distanced travelled, and cheaper for shorter
distance

274

English

Online

Sounds about right.

89

English

Online

Seems reasonable






122 English Online Need to make sure that the return cost is less than
parking at the station because in the end it may
work out cheaper to just drive to Pittsburg and pay
for parking there

248 English Online Fair

15 English Online Bart fares are insanely high! the trains are a mess,
homeless sleeping in them, trains aren't reliable
and lack of parking. if you plan to charge so much,
then you should offer better service, cleaner trains,
more policy patrolling, and more parking. | think
$7.50 one way is excessive.

205 English Online The Pittsburg station fares seem too expensive.

85 English Online As long as I'll be closer home

288 English Online | think the costs should be lower.

221 English Online This seems reasonable

283 English Online It's not a route | would normally take, so | have no
comment.

19 English Online no

142 English Online no

135 English Online Distance-based fares should also apply for trips on
the Peninsula via Caltrain

152 English Online WOW! don't you think we already pay enough?
PLEASE STORP rising the fares. I'm OK with paying
more for the ride from Antioch to Pittsburg but you
are raising the fares altogether.

266 English Online how much will parking be?

306 English Online Are there potential commuter discounts?






141

English

Online

additional 0.50 is acceptable

299

English

Online

I mean, that makes sense, everything goes up. But
it would be nice to have someone at stations to
catch the fare evaders. Honestly think of all the
money you loose with people going thru the
wheelchair gate.

English

Online

Prices are so high

188

English

Online

Yes it should not increase

133

English

Online

The $.15 increase for Pittsburg Center Station
seems fair but $.65 for Antioch seems like a stretch.
$.35 increase might be better accepted by folks.
When you calculate the cost of bart plus parking
and maybe Lyft to bart for someone commuting
past Embarcadero it is very high...

34

English

Online

| am not concerned with the additional fare. |
already pay for the bus given the lack of available
parking at the Pittsburg station.

61

English

Online

None.

114

English

Online

| feel that many people from Antioch have been
paying the price for a Pittsburg/Baypoint station
cost for YEARS. Because of this, | feel that Antioch
should be the same price as Pittsburg.

165

English

Online

You are given money via elections and current
ticket fares and do absolutely nothing useful with it.
You should be working to make the trains better,
bigger/higher capacity so we aren't packed like
sardines in a hot musty train, cleaner and ON TIME
or making BART safer so | don't feel the need to
carry pepper spray and a taser just to get to school;
but instead you are using it to make fancy pathways
to Todos Santos Plaza in Concord or to make trains
with fewer seats and more standing room or give
your employees bonuses and raises that they don't
deserve. You don't use the money you have in a
responsible way. Get your priorities straight and






make BART safe, on time and clean, then try
asking for more money or raising our fares. We
shouldn't have to pay more just to get to work or
school on a transportation system that is a pile of
garbage (literally) and not improving for the rider, in
fact it's getting much worse.

271

English

Online

You need to add more trains and you need to
remove more seats. There is not enough capacity
during the heavy commute hours. All lines need
more capacity. Multiple trains are too full to take
passengers wishing to board in am and pm
commutes. Capacity expansion is big issue. Also
reconsider bikes during commute - those are
creating serious space issues.

149

English

Online

I think that's probably fine. However, | worry that it
won't alleviate a problem that already exists at the
Pittsburg/Bay Point station which is that | know that
people drive to it from Antioch/Pittsburg and take up
all the parking spots before 7:00 a.m. My hope is
that opening stations closer to Antioch will alleviate
some of the parking congestion at Pittsburg/Bay
Point. | wonder if the higher fare will still mean that
people drive from Antioch to Pittsburg/Bay Point to
avoid the increase in fare.

138

English

Online

So long as it is cheaper than parking | can
surrender my reserved parking space and walk/bike
to the Pittsburg Center Station. Very much been
looking forward to this.

226

English

Online

Too much.

207

English

Online

Not applicable

326

English

Online

As long as it attract riders at those stations which
can help ease traffic and parking at the other
stations that typically always full.

66

English

Online

I would not be happy with a fare increase until Bart

starts providing a cleaner environment on trains and
i the stations. There are continuous rate increases,
but yet several very unpleasant things stand out for

10





me in my daily commute. Daily | am on trains with
sticky floors where | am expected to take my

backpack off and sit on the floor, | walk in or try to
jump over urine stained (or puddles) stairwells and
platforms, and on top of this not feeling totally safe.

161 English Online It's consistent so I'm ok with it.

101 English Online The fares seem very reasonable.

167 English Online | need seating and reliability

83 English Online No

183 English Online Bart is bad at using money so not suprised

282 English Online It is a good idea. The Pittsburg/Bay Point station is
a mess. Way too crowded during peak hours.

93 English Online You might get too many people trying to go to
Pittsburg Station instead of antioch

158 English Online no

117 English Online Not right! Is the service going to be better?! Tired of
paying more to ride bart when trains are
crowded.constant delays.urine in elevators and
stairwells.poor security.fix those issues b4
constantly raising fares! There is no fare increase
between downtown sf stops so why an increase in
short distance between pitt and antioch? Greed and
poor service

18 English Online Yes, an additional $0.65 is excessive. Why only
$0.15 for Pittsburg and a whopping $0.65 for
Antioch-whose residents have been paying for this
extension for years? A fair increase would be $0.15
making the one way fare from Antioch to
Embarcadero $7.00.

247 English Online Will there be anything additional fare for riding the

train from Antioch?

11





82 English Online Sounds reasonable

62 English Online | don't understand why Antioch has been paying
taxes to get BART out to us since the 70's and
when we finally do, it's not even the same BART as
the rest of the system.

302 English Online Yes the fare is high

261 English Online Stop swrvice until trains work

253 English Online That seems fine.

147 English Online no

38 English Online Seeing that this station is not a full functioning
station it will cost Bart less money to run. There will
be no station agent (what were you thinking). No
Bart police until there is funding to do so. Solar
power. Does.not justify your fare hike.

254 English Online That is a great price.. only concern about the
parking.. Pittusburg Bart station seems to be tiny

102 English Online The higher fare is fine as long as there is adequate
service to and from the destination

37 English Online We should not have to pay for parking fees.

277 English Online Makes sense

31 English Online | Think it should be with increments of $0.10. Not
everyone get a raise every year.

150 English Online To expensive

181 English Online No comments

217 English Online A little more than the cost of taking a bridge and

you don't have to park once you get there.

12





228

English

Online

No surprise. BART is the most expensive subway in
the country. It sucks that you also charge for
parking. Round trip from Antioch (a city of mostly
lower middle class and poor people) to SF would be
20 bucks or 100 a week. These people can't afford
400 a month for the train. But why should you care,
right?

108

English

Online

Too expensive! Can you lower fares to $6?

210

English

Online

Ridiculous and way over priced! It's becoming
cheaper to drive into SF.

33

English

Online

That is a very expensive fare. That would put my
daily round trip ticket to almost $14. It's ridiculous
consideringv how many delays and dirty trains |
have to deal with on daily basis

146

English

Online

The increase in fares are not an issue if trains are
consistently running on time and are well cleaned
and sanitized. However, that is not occurring. | take
the train 5 days a week and unfortunately, the
following trains are always running late: 7:17am,
7:32am, 7:47am and 8:02am. Additionally, they're
are filthy.

180

English

Online

| get the feeling that once Bart sees that people use
it, the fare will rise again. Put a freeze on fare for 5
years. Also offer discounts to City employees from
Bay Area.

190

English

Online

The proposed fares seem a little low. It would
seem to me the fares should be more like $0.45
extra to Pittsburg Center and $.90 to Antioch to help
recover costs more effectively.

65

English

Online

That is a big jump between the 2 stations. | might
use Pittsburg station and not Antioch.

71

English

Online

Expensive

32

English

Online

Seems worth it to me.

13





106

English

Online

It's too expensive for the service provided by your
organization. You're an unreliable system. You're
never on time. There's never enough trains to
transport passengers. The trains are frequently dirty
and disgusting. Your scheduling isn't realistic to the
needs of your customers and to a growing
commuter population in the Bay Area. You don't
police enough in the Contra Costa region and have
frequent gate jumpers, then you complain about not
having enough money. And what money you do
receive, you don't manage well and don't allocate
the resources for MORE trains, BETTER trains for
the environment and trains that are AFFORDABLE
for the general population. This pricing structure is
ridiculous and just too expensive for what the
customer receives when using BART.

58

English

Online

No, | don't believe | have a choice!

77

English

Online

Bart is becoming way too expensive

70

English

Online

| feel it's getting a bit too expensive. It makes no
sense to raise the price after the stations are
already built. With two extra station, you all are
going to get more money anyways, please keep the
fare down, we need the money for other things too,
like food.

44

English

Online

That seems fairly reasonable.

204

English

Online

it looks like the antioch station costs more to fund
more future east bay projects, to building more
expansion past antioch station.

160

English

Online

Yes, | am not going to pay the increase. | am
concerned about the parking structure at both new
stations in Pittsburg and Antioch. Is there going to
be a charge for parking?

196

English

Online

No, all of BART is greedy and hungry for money all
the time anyway.
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173

English

Online

The BART fare schedule should not be that
different from any other BART station. Antioch and
Pittsburg are in the BART Tax zone and we have
been paying for BART for years without direct
service. BART decided to put in a less costly
solution to service the area. This solution has
additional incontinence for riders, such as having to
Transfer to Regular BART. There should some
form of fare relief for that. It should be cheaper for
us to go the distance on E-BART than the same
distance on BART.

104

English

Online

Anticpated an increase, so not unexpected. | will
say this, the lack of urgency for fixing elevators and
escalators for your handicapped ridership is
deplorable! | hope you invest in quality equipment
and upkeep. It is shameful the way staff engages
handicapped ridership!

134

English

Online

Itis what it is. I've been riding Bart to commute to
work for years (12+). The fare goes up, but it beats
driving to Oakland/SF from the east bay. My
biggest complaint is the parking/lack of, BEYOND
crowded trains during commute hours and the
unruly passengers.

286

English

Online

No

182

English

Online

The price sounds about right. We've all been
hearing rumors that each ride to the Bart station will
cost us $5.00 one way. That would not be cost
effective for the Bart Riders. It's already expensive
to ride.

57

English

Online

If there is an increase in fares the stations and
trains really need to be clean and do not let
homeless people sleep in them overnight. Every
morning at the Pittsburgh station there is someone
sleeping in the train when it pulls in and urine and
other bodily fluids on the train.

29

English

Online

The price seems reasonable for the distance from
Antioch to Pittsburg BART. That saves me money
versus using the Park and Ride Bus from Antioch to

15





Pittsburg, or driving to Pittsburg or North Concord
for BART.

223

English

Online

No comment

99

English

Online

Makes sense it'll cost more the further back it is
from SF.

246

English

Online

I think 65 cents is reasonable. | hear rumors upto
$3-$5 is alot.

126

English

Online

If BART is going to raise fares - on a project that
was dangled in front of homebuyers 20+ years ago
- | think it's complete CRAP. Residents in the area
have been paying more in taxes into a system that
is so poorly managed. The stations are filthy and
WHY does Pittsburg BayPoint station seem to have
the most MENTALLY ILL on their trains? EVERY
SINGLE DAY there is a mentally ill person in a car!!
Is there a mental facility that is giving their
outpatients BART fare and sending them to the
station? I've seen passengers harassed and NO
BART Police ANYWHERE. Putthe BART police
ON THE TRAINS! ANSWER these questions
PUBLICALLY - put it everywhere so we know
there's an effort to make things BETTER!!! You're
going to charge more for something that the public
has already paid for - 20+ years and then some in
taxes and increased fares already. BART holds the
Bay Area hostage with all of this. SHAME ON
YOU!l! Surveys and questionnaires? JUST STOP
IT. Make it cleaner..make it more efficient...put the
money INTO THE SYSTEM. The Bay Area needs
a system that SHOWS it's integrity and pride for
being here. Right now - you just look like a d**n
profit center that is hustling the hard working people
who are already struggling.

90

English

Online

No

136

English

Online

No

16





256

English

Online

None

84

English

Online

| catch the express bus from Antioch now so this is
more cost effective for me.

87

English

Online

I hope it's not too much more expensive because
we don't have parking structures plus we've been
paying taxes for this for years in Pittsburg and still
only get e-trains

49

English

Online

Yes | have a comment and concern., public
transportation should be an incentive to reduce cars
on the road. At $15 roundtrip from Antioch to
Embarcadero or 75.00 a week, 300.00 a month it is
almost flat to driving. Your pricing structure does
not make sense.

81

English

Online

Keep the fare increase per station $0.15 each.

112

English

Online

That's confusingly

English

Online

Without providing information about the distance |
cannot provide feedback. | thought there was only
one new station that would be in Antioch but now
through this survey | am learning that the eBART
now comprises of two stops. Not enough
information provided.

291

English

Online

sound reasonable; using the Bart SFO discount
card, | pay $14 and change round trip now but |
have to drive from Brentwood to Pittsburgh/Bay
Point-just get me off of Highway 4! please! And
please let parking at the new station be sufficient so
| don't have to be there at the crack of dawn to get
a parking spot.

162

English

Online

Clean the trains, stations and make sure the fare
gates work correctly in all stations before you
decide to increase the fare. Oh and it would be nice
if the trains arrived on scheduled time. It's only fare
don't you think!?

242

English

Online

No

17





218

English

Online

NO

258

English

Online

Those rates are pretty high. A lot of commuters
already stuggle to pay the fares that are already in
place.

171

English

Online

The fare sounds reasonable, as long as parking
fees are comparable to Pittsburg & N. Concord's
fees.

124

English

Online

That is only for the train fare itself. Parking should
be free.

213

English

Online

Not st this time

230

English

Online

no

132

English

Online

| think the increases to use e-bart to Pittsburg &
Antioch is a very fair price.

English

Online

| think the Antioch fare is somewhat high in
comparison to the Pittsburg Center fare. $.50 more
seems more appropriate.

131

English

Online

Really, but that is not the overall cost!! PARKING
FEES should be eliminated. You should listen and
do this. You keep raising BART fares every year
and at the same time, you want to increase the
Parking fees!! That is greedy.

46

English

Online

| think that's ok for now as long as we don't get
hikes in our fares like bart has done for years. If
bart can clean up and have regular security in the
downtown stations especially civic center, i don't
mind the fare increase.

56

English

Online

That's ridiculous! Plus the cost of parking. Please
re evaluate the price between Pitt and Antioch.

325

English

Online

BART is SO expensive. | don't know too many
people who can afford to pay $15/day on public
transit. BART really needs to get more subsidies
from the govt so people earning a minimum wage
can afford to use it. There are never enough seats,
the train cars are dirty, homeless people sleep in

18





them, and the bathrooms are too disgusting to use.
Equipment and track problems constantly. Police
actions holding up travel.

92

English

Online

Sounds good, we need it soon

155

English

Online

BART's fares are too high given the over crowded
conditions of the trains, the unreliable nature of the
system. If | could take a transbay bus from
Brentwood, | would certainly do so. I'm also not
happy about the fact that the line from Antioch to
Pittsburg Baypoint is like a "connector" train. So I'll
have to get off the bus, get on the connector train
and then get onto BART at Pittsburg Baypoint.
Every time | have to make a connection, there is a
margin of error that | will miss the next part of the
trip. | sometimes | am glad that | am older and
hope | can figure out a way not to commute to the
city to work, and again, NEVER RIDE BART
AGAIN! EVER!

184

English

Online

What are the fees for?

52

English

Online

The Antioch and Pittsburg communities are heavily
low-income. Consider that somehow - discounts for
frequent users or those on SNAP or WIC,
something like that.

English

Online

No

270

English

Online

It's a lot, but every bit helps to alleviate the
congestion on our freeways.

39

English

Online

sounds good.

68

English

Online

It sucks but sure beats driving into the City..cost
wise.

English

Online

If you raise rates, makes sure the trains are clean,
security camera work, and track maintenance is
dine in off peak commute hours.

19






172

English

Online

None.

191

English

Online

| am don't see why folks taking train from
Pittsburg/Bay Point have to pay more. It's not like
we are getting added benefit unless you make a
parking structure. | have to drive to North Concord
just because there is no parking in Pitts/Bay Point
parking lot. | don't see problems with Antioch
Station costing more because it's farther away.

28

English

Online

No. | pay $6.65 one way to South San Francisco
and | think that's reasonable

202

English

Online

The additional $0.65 is well worth it. It will cost
more if they rider was using the bus from east
Antioch to the Pittsburgh/Bay Point Station. This
lower fare will help the lower income people that
ride the system afford the increase. /

303

English

Online

Sounds acceptable but keep in mind other cities'
mass transit trains, like New York City, are much
cheaper over long distances.

268

English

Online

No. Seems reasonable.

281

English

Online

That's f**king great. Make us pay more and more {i
rude on your cr*ppy trains that never have
uniformed law enforcement on them. Seriously, how
mych more money do you need?

10

English

Online

No comments about the proposed fares, but | would
like to see BART increase the parking. | live in
Antioch but I have to drive all the way to North
Concord/Martinez station every morning to catch
the BART because no available parking at the
Pittsburg station. Hopefully there will be plenty of
parking at the new Antioch station.

109

English

Online

Should be cheaper

224

English

Online

This is good news. A separate fare for the
extension would NOT be good news.
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145 English Online | will save on gas and time, so fare increase is not
an issue.

21 English Online sounds fair

229 English Online Nope

74 English Online Nope

166 English Online People will Then think "I should just take the train
out of Pittsburg". Why such a price increse? We
already pay too much, if you're going to increase
the fare then you should make sure to clean the
trains, stations and provide a more Bart police on
the trains. Honestly if | had another way to get to
work besides driving | would NEVER use Batrt.

323 English Online Doesn't effect me, yet.

116 English Online Fair pricing.

168 English Online No

48 English Online BART fares are already too high as is.

185 English Online | feel that these are reasonable prices for the trips,
specifically as the tracks are constantly being
extended, those some money really needs to be put
into upgrading and maintaining the older Pittsburgh
to SF tracks.

234 English Online Too much

78 English Online Seems reasonable. This is actually lower than
rumored rate increases. Also cheaper than riding
Tri Delta express bus route.

241 English Online Cheaper than driving
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111

English

Online

Bart itself is very very costly. Please do something
in general to reduce the prices overall

54

English

Online

No

50

English

Online

Seems "fare" enough.

English

Online

How much will it cost just from Baypoint to
Hillcrest?

64

English

Online

That's significantly lower than expected. However,

that's based on the assumption that future stations

are services near Oakley, Brentwood, and possibly
Discovery Bay. If those stations don't come online,
is there a possibility of escalating the fare increases
to offset lost planned revenues?

278

English

Online

Nothing to do with fairs i want the homeless
problem fixed Bart needs to some serious fixing on
rider safety!

206

English

Online

The Antioch Station fare seems excessive
compared to the Pittsburg Station fare. That means
that you'll people who should use the Antioch
Station driving to the Pittsburg Station to save that
additional $.65 which adds up. | hope BART
anticipates the extra parking and traffic flow
required at Pittsburg that will be brought on
because of the fare difference.

310

English

Online

They should be higher. New riders overload the
system with people in W Oakland not even able to
get on some times. They also take all seats which
take most room.

63

English

Online

No.

45

English

Online

I normally don't use either of those stations, but
paying the additional fare because of distance
sounds fare. Although, what is set up now in
Antioch doesn't seem useful except the extra
parking spaces.
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36

English

Online

That is a pretty significant amount for the antioch
extension, so if those are the prices and if there's
additional wait time required from the extension to
regular bart, then | will most likely try to take bart
from pittsburg still

14

English

Online

Well this is another clever attempt to hide the fact
that Bart is once again going to increase the rates
on standard fares. For someone who rides the train
everyday that's a annual $78.00 dollar increase. / /
Bart's poor decision making strikes again. I'm not
sure whats worse that Bart continues to defend it's
terrible decisions such as paying a janitor over
$200K annually or that they keep pushing these
cost of their decisions onto their consumers. No
ones happy about the shape of the cars, the
homeless problem, the terrible customer service,
increased crime and lets not forget about parking.

174

English

Online

No

105

English

Online

too expensive. over all lowered prices for an
affordable way of getting to and from the office is
better

313

English

Online

You already charge too much for what we get in
return - dirty cars, homeless riders. Your employees
admittedly sleep on the job, hide in closets, etc.
Make them work or get rid of them. Us riders might
not mind paying so much.

110

English

Online

Fares are too high. Most folks will continue to drive
to work.

English

Online

The fares seem reasonable

23











Appendix PP-D: Question 13, Parking
Comments

Response
ID

Language

Outreach Event
Date (2017)

Response to Question 13; Comments

188

English

Online

"Tis is again too much

141

English

Online

$1.5 is acceptable at antioch station. because
it already add too much for commuter. | hope
eBart can match regular Bart schedule for the
start and end time

287

English

Online

$17 in fare(fees) per day? Wow

340

English

8/15

$2 would be optimal

133

English

Online

$3 seems fair since most stations charge $3
for parking but if the cost for bart is going up
significantly ($.65 increase) might be fair to
reduce parking fee.

123

English

Online

$3?! It's not fair to have to pay so much when
we're already riding the train for so long and
paying so much already. $100 per week
including parking is a lot for transit. Makes me
consider driving sometimes.

47

English

Online

$3.00 is too much for the Bart to charge now,
that is why a lot of people are cheating.... /
Maybe $1.00 is enough for everyone to pay
and reasonable and acceptable.

137

English

Online

Add more parking. Everywhere.

49

English

Online

Again now it becomes 390.00 a month to use
public transportation, might as well drive.

162

English

Online

Again, clean the trains, stations and fix the
half opening fare gates and work on the trains
arriving on scheduled time. The Bart ride
experience is so NOT pleasant.






58

English

Online

Again, | don't feel | have a choice, it's my only
option.

270

English

Online

Also costly. But, even if riders drive a few
times a week and take BART a couple of
times a week, it will help alleviate freeway
congestion.

242

English

Online

Antioch, maybe. But charging for parking at
another pittsburg station, no!

328

English

Online

Are you planning on having parking permits at
Antioch? I think a lot of people are interested
in that.

131

English

Online

As | mentioned before you keep raising fares
every year. Plus, you want to increase parking
fees every year also. In my opinion this is too
expensive base on my income and the
distance of my commute from Bay Point to
Embarcadero station.

264

English

Online

As long as my car is not stolen, then we're
good.

114

English

Online

As long as there is enough parking at these
stations, I'm alright. Pittsburg has a really
small parking lot, and sometimes | need to
park really far just to make it to the station.

20

English

Online

At least offer free parking, probably with an
incentive. These passengers have diligently
paid their taxes which is part of what has
enabled eBART extension.

39

English

Online

availability is a concern.

121

English

Online

BART needs to do a better job promoting
alternative transport to the stations.

117

English

Online

Bart needs to offer parking discounts for
weekly round trip riders.parking use to be free!
Connecting buses offer fare discounts but
greedy bart now charges for parking! Im sure
that price will also rise






135 English Online BART should charge more for parking and use
the money to provide better local bus service.

175 English Online CAN'T IT START AT A LOWER COST
DEPENDING ON HOW MANY SPACES
AVAILABLE AND LOCATION?

292 English Online Charge more!

295 English Online Charge more. Also stop please stop building
giant parking structures in general.

314 English Online Charge more. Parking should be priced at
market rate at high demand facilities

55 English Online charging for parking as well as riding the train
is a bit excessive to me. | plan on parking at
the Antioch station(Hillcrest) location.

14 English Online Considering that is a park and ride station and
is incorporated with Tri Delta transit, I'm not
sure how Bart actually can do that.

183 English Online Crazy how much money bart makes and now
raising rates. Why??

178 English Online Depending on how quickly Antioch parking
gets filled up and the effects on Pittsburg / Bay
Point parking. | might end up driving to
Pittsburg and parking there

274 English Online Discounts for carpoolers?

21 English Online dislike parking fees.

126 English Online Does BART have ANY Idea how many people

have moved out to East Contra Costa
County?! / /| WAKE UP. There is NOT
enough parking at ANY BART station! Take
the money and turn one parking lot into a
PARKING STRUCTURE. You want to raise
parking fees? SHOW what you're are doing
with the money! BETTER the SERVICE..
BETTER THE ACCESS...and MAKE IT
SAFER!






22 English Online Don't increase beyond 3

300 English Online Dont open Antioch station!!!!

337 English Online Due to the availability of land and added fare
for distance, $3 is a bit pricey for parking

281 English Online Enough with tge d**n fees!!!

298 English Online Expensive for communities that are lower
income than many of the other suburbs.

56 English Online Extremely high cost for parking.

248 English Online Fair

304 English Online Fair enough.

341 English 8/15 Fair fee, it is fine.

82 English Online Fee is kinda high

31 English Online For at least 6 months to a year should be free.
it will be a lot for parking plus bart ticket.

223 English Online F**k your parking fees for all stations that
continue to rise. Service goes down and fares,
fees and your salaries go up up up.

342 English 8/15 Good

265 English Online Good idea

343 English 8/15 Great

190 English Online Hopefully reserved permits will be available on
a monthly basis as well as Airport/longterm
temporary permits (i.e., match existing permit
availability). / / Parking costs should rise
based on demand to help prevent availability
issues. Pittsburg currently fills by 7:00am. If
the fee were to rise with demand, the demand
on the limited supply would moderate.

151 English Online Hopefully they will have the monthly reserved

parking






202

English

Online

| actually currently park at the Antioch Park
and Ride, which will soon be the Antioch
station.

325

English

Online

| already pay $3/day st Hayward. In a 2-3
year time frame, first parking was was free,
then it was $1, then $2, and then $3. | feel
sorry for the people of Antioch having to fork
over another $3/day on top of their $14/day
tickets.

89

English

Online

| always thought the parking fees were too
high. | am looking forward to parking freeing
up at Pittsburg/Bay Point station

319

English

Online

I can never find where to pay for parking.

179

English

Online

| currently park at Hillcrest. | have tried to
park at Antioch; however, it is full by 6:30 a.m.
Whoever, is thinking of reducing the parking at
Concord/Martinez needs to have their head
examined. With more housing slated for that
area, the parking will be necessary. Itis
standing room only by the time we pick these
folks up. Do not give up parking!!!!

23

English

Online

| currently park at North Concord because
that's the station | use (and the only one with
parking available during my commute). | plan
to park at the new Antioch station when |
begin using it. It is reasonable that | would be
expected to pay similar parking fees there as
well.

146

English

Online

| currently pay for reserved parking. Is
reserved parking available at the Antioch
Station? If so, will the cost increase as well?

344

English

8/15

| didn't think there should be a fee

99

English

Online

| don't park at BART so it won't make any
difference to me






154

English

Online

| don't park at BART. | understand having
some fees. | think $3 per day is not bad but if
the BART board managed things competently
then it could be lower. | think charging parking
to the poor people who have to ride BART the
farthest is a little weak. I think charging
parking at the Hillcrest Park and Ride (Antioch
Station) is basically bogus because people
don't just use that for BART.

English

Online

| don't think this is fair. Already you are
inconveniencing riders by making them switch
trains once they get to the Pittsburg/Bay Point
train. Why not offer it for free for all the years
property owners paid taxes for BART but are
only just recently getting a train near them.
Also, | heard this is a diesel train and if that is
correct, air quality is affecting those very same
riders. Give them a break.

50

English

Online

I have an opinion about the fees in general: /
1. When will we see significant improvements
at the stations? I've been paying for many
years and my car isn't any safer, the station
isn't any cleaner, nothing has really changed
for then better. / 2. Why will rates go up if
parking remains 95% full? Don't you want
people to park? Or are you just trying to milk
riders even more? Seems a bit punitive.

246

English

Online

| have been paying $3, but | think $2 is
reasonable. Its antioch land here is cheap. Lol

251

English

Online

I hope the parking charge starts low and
slowly increases based on parking demand,
just as it did when implemented at other
stations

98

English

Online

I hope there is enough parking.

33

English

Online

| park at north concord only because bay point
parking fills up very early. You should charge
less for parking -$2. If you make tickets and






parking that expensive people will drive
instead of using bart

166

English

Online

| pay to park at Pitts now so that wouldn't be a
problem to pay in Antioch

57

English

Online

| plan on parking at the new station in Antioch.
It concerns me that there is not a parking
garage at this new station. It seems as if
there will not be enough parking. Why does
parking become the after thought? There are
some many people that will utilize this station
and | would think there would be parking
garages. | had to select Pittsburg, but that is
no my station. Also why are there no garages
at Pittsburgh?

100

English

Online

| plan to park at antioch if available space

66

English

Online

| plan to part at Antioch location but | don't see
it on the pick list. why charge patrons to park?
if you do charge, all locations should charge to
park.

192

English

Online

| recommend free or lower-cost motorcycle
parking at the new stations.






156

English

Online

I think it is ridiculous that you charge for
parking at BART stations when you barely
have enough space to park asitis. / / Add on
top of that the monthly permits that have a
multi year wait list, which causes nothing but
frustration as you force regular riders to park
at the back of lots, when there are a glut of
unused monthly parking spots available
EVERY DAY./ [/ This has caused dangerous
situations and people parking off site and
walking down busy roads to get to the station.
Just take a look any day at the road that leads
to the N Concord station. / /1 would like to
get a monthly permit for the Antioch station
but have been told that one does not exist. |
am afraid | will miss the announcement and
then face again a year long wait list. / / This
is really the only frustration | have with the
BART system. Are you really generating that
much revenue fromit? / /

13

English

Online

| think it's a good source for revenue. $3 is a
fair price for parking and at long last the trains
will reach East County.

283

English

Online

| think it's fair.

194

English

Online

I think that one of the three parking lots should
be free. There are not going to be enough
spaces for parking at Antioch e-Bart. | also
think people should only have to pay $2
because they have to pay more for the BART
trips. / / By the way, the question about where
we park now or plan to park needs to have the
Antioch selection added to the choices.

132

English

Online

| think the parking fees are outrageous in
general. But happy to see that the e-bart
parking will be inline with all other parking lots.

323

English

Online

I think the price should start out cheaper and
approximately every 6 month or so rise the the
average parking price.






149

English

Online

I think the standard parking rate is fair and
should be applied to Atioch and Pittsburg
Center.

60

English

Online

| think they ahould pay the same amount | do
at North Concord. Not only has m parking
increased significantly over the last two years
bit now | won't get a seat even in the morning
now.

69

English

Online

| was hoping it will be free for sometime.

51

English

Online

I will not be parking at this station if there is a
fee.

345

English

8/15

I'm not excited about the increase in parking
but | know its necessary.

68

English

Online

I'm not planning to park there. Just so | can
save $ on parking.

76

English

Online

If | pay $3 a day. Then there should be more
disabled parking spaces. Im a disable
individual and if the carpool is filled up there is
no place to park. | have parked in the reserved
parking area due to lack of disabled parking.
The parking is ridiculous

36

English

Online

If parking prices go up in addition to fare
prices, then | think soon it might be cheaper
and less time consuming to just drive to work.

46

English

Online

if you close the concord/martinez station, it will
be hell at pittsburg baypoint and concord,
please keep our commute as safe and stress
free as possible please!

320

English

Online

It should be higher at ALL stations.

122

English

Online

It should cost less, and have more patrols. |
used to park at the station but since my car
got broken into, | cannot afford to do that
anymore. There are already break ins at the
Antioch Station, you need to do something
about this not just worry how much you intend






to charge people for the pleasure of having
their cars broken into

228

English

Online

It sucks. You're pricing out the people who
really need public transportation.

254

English

Online

It would be great if there is ample parking
space at new bart station

335

English

Online

It's a bit steep. That's $18 a day round trip for
someone who works in SF

217

English

Online

It's a fair price.

182

English

Online

It's already expensive to ride the train. Now
we have to pay to park at the station we've
been parking at for free. It's not going to be
pleasant to have to pay this fee every day.

English

Online

It's the same high price | already pay. Wish
parking was lower at all the stations

87

English

Online

It's too expensive especially when we don't
generally pay to park anywhere in our city plus
there's not even a parking structure and cars
always getting broken into.

193

English

Online

It's what | expect. | will say this about parking
in general at the new Antioch station:
PLEASE DON'T UNDERESTIMATE THE
COMMUTERS WHO WILL USE THAT
STATION!! Please make enough spaces for
straight fee parking, and not an inaccurate
ratio of fee to permit parking, like you have
done at Pittsburg.

219

English

Online

It's what | pay now at Concord. A bit steep.

105

English

Online

its ok

10





206

English

Online

Its very expensive to ride and park at BART 5-
days a week!

296

English

Online

just don't raise fares

17

English

Online

Just hoping the fees don't go up any more.
Those of us who ride daily pay quite a bit
already. | don't have an issue with those
stations paying the same amt as most other
stations.

116

English

Online

Just make sure security is a priority especially
Antioch

134

English

Online

Just wish | could get a spot! I'm over 1,000 on
the waiting list for a permit in Pittsburg! If you
don't get to the station by 6:30 a.m. you can't
park! It's super frustrating and we are moving
out of the area because of this. I'm sure
opening up the new stations will help a little,
but still not good!

81

English

Online

Keep the parking fee at $3.00 at each of the
new stations

35

English

Online

Leaving from Antioch woll cost an additional
est $3.65-$4 a day, $20 weel $100 month.
Expensive. Suggest paid parking for reserved
only and free spaces for others

346

English

8/15

less since BART ride will be more

347

English

8/15

Lower fares

103

English

Online

Make it possible to purchase single day
parking from home. / / Provide real time
updates on parking availability from home /

app.

266

English

Online

Make more and make it $1

180

English

Online

Make more parking spaces and more
importantly get BETTER security. Hire an
outside company that's professional.

11





English

Online

Make sure trains are kept up if you are going
to charge.

277

English

Online

Makes sense

329

English

Online

More parking

28

English

Online

My husband parks his car at North Concord
and the parking fee is reasonable

338

English

Online

My taxes were raised to pay for BART | do not
think it is right to charge for parking. There
will be plenty of parking available at the
Hillcrest station.

185

English

Online

N/A i dont drive

10

English

Online

No comments about the fees, but there should
be enough parking spaces.

16

English

Online

No comments, as at North Concord/Martinez
station, the parking fee is already $3.

191

English

Online

No issues with it. | already pay $3 anyway.
Build a parking structure in Pittsburg. For a
station that takes all the commuters from
Pittsburg, Bay Point, Antioch, Brentwood, you
give no s**ts about the lack of parking.

348

English

8/15

No paper ticket, will not use

142

English

Online

No problems with the parking fee. /| currently
do not park at BART but will start parking
there next week. Due to the limited parking at
Pittsburg/Bay Point | have to drive to North
Concord to park. | am hoping that with these
new stations that parking will free up at
Pittsburg/Bay Point very soon. / Are there any
plans to add more parking at Pittsburg/Bay
Point station?

18

English

Online

No, as long as this lot receives the same
amount of security as the other BART parking
lots.

12





19 English Online No, but I don't think selling the North Concord
parking lot is a smart idea.

333 English Online No, but parking is so hard at Pittsburg Bay
Point which why | drive to concord, hopefully,
with these new stations, there will be more
parking. Any plans to create more parking at
Pittsburg Bay Point?

145 English Online No, expect to pay for parking as | do now.

196 English Online No, parking has gone up in all the stations. It's
ridiculous.

140 English Online No.

63 English Online No.

256 English Online None

215 English Online None

229 English Online None

45 English Online none

249 English Online Nope

24 English Online Nope, $3 is what | pay so they should too

245 English Online Not bad

104 English Online Not enough parking - ever.

241 English Online Not high enough to stop people from driving
solo

278 English Online Nothing to deal with cost Bart needs to
address the small sanitary of the homeless
and health of rider safety!

59 English Online Now someone is thinking reasonable, at least
$3.00

7 English Online Odd that Antioch isn't an option on the "Where

to park" pick list. Since motorcycles do not pay
to park, it does not impact me.

13





349

English

8/15

Ok

232

English

Online

Ok

173

English

Online

Once again, | have been paying tax subsidies
for BART for years and my only service was to
get on a crowded freeway early to get a spot
at a station. The freeway trip takes 30-40
minutes coming from Antioch to the The Bay
Point Station. BART chose to put E-BART
in because it was less expensive. We the
under-served community should have some
benefit. / /1 would have chose Antioch
Station in the drop down because | plan on
Parking there. But it is not a selection
criteria.

326

English

Online

Parking are getting ridiculously expensive.
Need to reduce parking fees since the Bart
fare are already expensive.

201

English

Online

Parking at Pittsburg/Bay Point sucks! | start
work at 10 am at SFO but if | am not at Bart by
6 am, no parking is available. We already pay
$3 to park at Pittsburg/Bay Point-no problem
with $3 at the new place.

263

English

Online

Parking fee is fine.

124

English

Online

Parking fees should be eliminated. BART DO
NOT charge for parking before. Where does
the extra money goes? | don't see any
improvements on trains itself for example it's
dirty, frequent delays, rude employees and a
lot of break ins on cars mostly park at Bay
Point station.

48

English

Online

Parking has gone from free to $3 in a very
short time. It is getting ridiculous to pay $3 to
park in a huge lot.

90

English

Online

Parking should be free

324

English

Online

Parking should be FREE @ ALL STATIONS!

14





42 English Online parking should be free as the fare is already
too high why we pay for bus and bart and now
parking it is too much

350 English 8/15 Parking should be free, BART already makes
enough money through fares.

37 English Online Parking should be free, because we are being
charged for riding the heart anyway.

210 English Online Parking should be FREE! You guys are
greedy!!!!

351 English 8/15 Pay $105 now

26 English Online Paying for parking is criminal on top of the
high cost of public trans.

74 English Online Permit parking should also be made available.
I

163 English Online Pittsburgh has no room. Will Antioch have
room or can | get a parking space?

4 English Online Place the parking machines in the parking lot.
I have inserted the wrong number in the
parking machines on many ocassions at the
Bart station in Martinez. Not the most efficient.

257 English Online Please build enough parking!!! So crucial to
decreasing road congestion into SF!

125 English Online Please don't increase that amount - | pay for
monthly parking

110 English Online Provide enough spaces so that the lot is not
full by 6 am.

261 English Online Rip off

52 English Online Same as with fare - consider that Antioch and

Pittsburg are very low income areas and have
little choice but to drive to the location -
providing discounts or incentives for low
income residents could make a significant
difference.

15






352 English 8/15 SB1

32 English Online Seems consistent. You'll probably need to add
more parking quickly.

268 English Online Seems expensive

353 English 8/15 Seems high to North Concord

184 English Online Seems high. Maybe can offer a discount if you
buy at Flipper card with $30 or more

299 English Online Seems normal price to me

72 English Online Should be equal to or less than Pittsburg Bart.
/ Should allow those with Pittsburg parking
pass opportunity to transfer it to Antioch
Station parking.

294 English Online Should be substantially more to encourage
alternative forms of transportation.

12 English Online Sounds like it is in line with the other local
stations.

171 English Online Sounds reasonable

253 English Online Sounds reasonable.

118 English Online Strongly disagree. $18 total from from
ANTIOCH? People can't afford that, much less
the penalty fee if ticketed.

79 English Online That seems to be in line with cost of parking at
the other stations, so that seems fair.

218 English Online That sounds fair

354 English 8/15 That's fine

355 English 8/15 That's okay even higher cost is ok

112 English Online That's really expensive for the Antioch area

144 English Online That's too high rate.

16





11

English

Online

The fee is fine, my main concern is there
being enough parking spaces at Antioch
Station.

155

English

Online

The issue isn't so much the price of parking
but the lack of availability of parking. I'm
assuming | will take the bus from Brentwood
because (a) | feel safer parking in Brentwood
than at Antioch or Pittsburg, and (b) there is
never any parking available at most BART
stations.

101

English

Online

The parking fee is reasonable, but it would be
great if the parking structure could have more
levels for additional parkingb

38

English

Online

There is already a sustantial amount of us that
currently park at Hillcrest Station and bus to
Bart. Hillcrest ParknRide lwas not an option
on your list. Totally against $3 parking. Barts
parking rates are totally backwards. The
closer to the city rates should be the
highest...the further out lowest.

93

English

Online

They should be the same. One option will be
to have them lower for first year to encourage
people to take those trains instead of their
current station

138

English

Online

This is a good price for the rare occasion |
may need to park at Pittsburg Center Station.

29

English

Online

This seems reasonable. However, | am
concerned that the parking at the Antioch
station might quickly fill up and not be enough
to accommodate the demand.

313

English

Online

Those are also too much. | was parked up
front, first row and my license plate was stolen
at BART. Shouldn't we get some kind of
security paying these prices to park?

17





148

English

Online

To encourage more BART users to park at
Antioch vs. Pittsburg BART station, it might be
a temporary solution to charge less to part at
the Antioch station. Otherwise, many drivers
that reside mid-way between both points, may
opt to continue to use the Pittsburg BART
station to save the extra fee of eBART
connector. The savings in parking may tip the
scale to encourage more patronage at the
Antioch station. This can be a temporary
discount - maybe for the first 6-12 months of
operation.

61

English

Online

To encourage people to use public
transportation, the parking fee shouldn't be
that high. | propose $ 1.50 for Antioch and
Pittsburg stations.

356

English

8/15

Too Expensive

357

English

8/17

Too expensive

108

English

Online

Too expensive

358

English

8/17

Too expensive. Provide CCTV Cameras for
riders safety

62

English

Online

Too high.

359

Spanish

8/17

Too much

234

English

Online

Too much

15

English

Online

Too much money.

360

English

8/17

Two high for the lack of parking spots

161

English

Online

Up to $3 for all day parking is fine but | would
expect some type of security measure
(cameras, security personnel) to be in place to
prevent any thefts.

18





165

English

Online

Use the money you are already generating
through current fares, and measures on the
ballot you've won to make BART safer,
cleaner, more enjoyable (even just slightly)
and on time. Then maybe people would be
willing to pay slightly more for fares and
parking. Until you do that there is absolutely
NO reason you should raise prices in ANY
way when BART is just becoming worse and
worse with the money you already have.

152

English

Online

Well you are really trying to squeeze water out
of a rock. Your cost is very HIGH for parking;
the only reason we use it is because we have
no choice.

64

English

Online

While $3 is not as high as the $5 charged at
very busy stations, does BART plan to
implement paid parking immediately upon
passenger service, or will there be a 6-month
to 1-year grace period?

67

English

Online

Why can't you keep parking free for a while?
This project has been delayed time and time
again. As a result, we have been forced to pay
for parking at other stations. If you are going
to require parking fees, | want to know
immediately how | can reserve a space so that
| can actually the use the station | have been
waiting for for four years.

78

English

Online

Wish it was cheaper, but understand it aligns
with parking fees at other stations.

44

English

Online

With parking and the BART transit fare it does
add up each day and for some of us it is
cheaper to drive.

247

English

Online

Yes | currently pay more than $100.00 per
month for permit parking at Pittsburg. Paying
this, and additional fees for parking at Antioch,
will probably make me not use the Antioch
extension.

19





168

English

Online

Yes less than 3.00$

201

English

Online

Yes you should only charge 1%

160

English

Online

Yes. Too expensive and not enough parking
available. If you are not at Bay Point by 6 am
there are no spaces available. When is Bart
going to expand parking at the inland
stations?

302

English

Online

You are robbing your passengers by charging
parking. You already hiking ip the fare quite
substantially

106

English

Online

You don't have enough parking for the
Pittsburg Bay Point BART station and |
already saw that you don't have enough
parking for Antioch. The Contra Costa region
is growing significantly and the population
numbers are only going up. Housing here in
Antioch is among some of the few BART
pockets that there's been an increase of
buyers in the real estate market. Bottom line,
YOU NEED MORE PARKING.

271

English

Online

You should charge parking. Rates should be
more comparable at all stations

172

English

Online

You should only charge $1 for parking, to
encourage more East County residents to use
BART. Otherwise, they'll still drive on Hwy 4
and Hwy 242, defeating the purpose of
extending BART to Antioch.
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Appendix PP-E: Publicity and Outreach
Materials











BART wants to hear from you!

The San Francisco Bay Area Rapid Transit District (BART)
is nearing completion of a new rail passenger service

on approximately 10 miles of new track between the
existing Pittsburg/Bay Point BART Station and Antioch at
Hillcrest. The Pittsburg Center and Antioch stations are
expected to open for service May 2018.

Here are some facts about the new stations and service:

TRAVEL TIME
Estimated travel time to board a train at Antioch and arrive at the
Pittsburg/Bay Point Transfer Platform is 10 minutes.

ENVIRONMENTAL BENEFITS

e Removes cars from highway and roads

e Reduces vehicle miles traveled by 99 million/year

e Carries as many people as an additional lane of Highway 4
e Improves freeway operations

e Reduces greenhouse gas emissions by 260,000 Ibs/day

e Reduces consumption of energy and petroleum

TRANSIT CONNECTIVITY
Access to Tri-Delta Transit and County Connection buses, as well as
parking, taxi, and “kiss and ride” passenger drop off areas.

PROPOSED FARES
BART plans to extend its distance-based fare structure for the BART to
Antioch extension.

PROPOSED SERVICE
The hours of operation are the same as the existing BART System. The

BART to Antioch trains will connect with BART trains at the Pittsburg/Bay

Point Transfer Platform.

If you need language assistance services, please call 510-464-6752.

Come by one of our
in-station events

North Concord BART
Tuesday, August 15
5:00-7:00 PM

Antioch BART parking lot
Thursday, August 17
6:00-8:00 AM

Pittsburg/Bay Point BART
Wednesday, August 23
6:30-8:30 AM

\

Kung kailangan mo ang tulong ng mga serbisyo ng wika, paki tawagan ang (510) 464-6752.
Néu quy vi can dich vu trg gilp vé ngdn ngt, xin vui long goi s6 (510) 464-6752.
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iA BART le gustaria enterarse de

lo que usted piensa!

El Bay Area Rapid Transit District (BART) de San Francisco pronto
concluira un nuevo servicio de tranvia para transporte de pasaje-
ros que consta de aproximadamente 10 millas de vias nuevas
entre las estaciones existentes de BART de Pittsburg/Bay Point y
Antioch en Hillcrest. Se espera que las estaciones de Pittsburg
Center y Antioch inicien su servicio en mayo de 2018.

Aqui encontrara algunos hechos sobre las estaciones y el servicio
nuevos:

TIEMPO DE TRANSPORTE

El tiempo de transporte desde la subida al tranvia en Antioch y la llegada
a la plataforma de trasbordo Pittsburg/Bay Point es de aproximadamente
10 minutos.

BENEFICIOS AMBIENTALES

e Elimina la presencia de vehiculos en autopistas y calles.

e Reduce las millas recorridas en vehiculos en hasta 99 millones por afo.

e Transporta a tantas personas como un carril adicional de la Autopista 4.

e Mejora las operaciones en carreteras.

e Reduce las emisiones de gases de efecto invernadero en hasta 260,000
libras por dia.

e Reduce el consumo de energia y petréleo.

CONECTIVIDAD DEL TRANSPORTE PUBLICO
Acceso a autobuses Tri-Delta Transit y County Connection, asi como
también a estacionamientos, taxis y areas para dejar pasajeros.

TARIFAS PROPUESTAS
BART planea extender su estructura de tarifas basada en la distancia para la
extension BART a Antioch.

SERVICIO PROPUESTO

Las horas de trabajo son las mismas que para el sistema BART ya existente.
Los tranvias BART a Antioch se conectaran con los tranvias BART de la
plataforma de trasbordo Pittsburg/Bay Point. Para obtener informacién
adicional, visite bart.gov/antiochsurvey.

Venga a uno de nuestros
eventos en la estacion

BART de North Concord
Martes, 15 de agosto
de 5:00 a 7:00 p.m.

Estacionamiento de
BART de Antioch
Jueves, 17 de agosto
de 6:00 a 8:00 a.m

BART de Pittsburg/Bay Point
Miércoles, 23 de agosto
de 6:30 2 8:30 a.m.

\
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Postcard (front and back)

BART wants to hear

from you!

We are seeking your input on the upcoming
new BART service to Pittsburg Center and
Antioch Stations.

The new rail passenger service is appraximately 10 miles of
new track between the existing Pittsburg/Bay Point BART
Station and Antioch at Hillcrest.

Please let us know what is impaortant to you by coming to
our in-station events or filling out a survey online at
bart.gov/antiochsurvey.

If you need language assistance services, please call 510-464-6752.
Kung kailangan mo ang tulong ng mga serbisyo ng wika, paki tawagan ang
(510) 464-6752.

NEu quy vi cdn dich vu tro gitdp vé ngdn ngi, xin vui long goi si (510) 464-6752.
90| Hastt 22,510-464-6752 = 2[5k A2,

Come by one of our
in-station events

North Concord BART
Tuesday, August 15
5:00-7:00 PM

Antioch BART parking lot
Thursday, August 17
5:00-8.00 AM

Pittsburg/Bay Point BART
VWednesday, August 23
5:30-830 AM

iA BART le gustaria enterarse de lo que usted piensa!

Queremos escuchar sus comentarios sobre el préximo servicio de BART a
las estaciones de Pittsburg Center y Antioch.

El huevo servicic de tranvia para transporte de pasajeros consta de
aproximadamente 10 millas de vias nuevas entre las estaciones de BART
de Pittshurg/Bay Point y Antioch en Hillcrest.

Le invitamos a comunicarnos lo que considera que es importante al
asistir a nuestros eventos en la estacién o al completar una encuesta por
internet en bartgov/antiochsurvey.

Si necesita servicios de asistencia de idiomas, llame al (510) 464-6752.
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Venga a uno de nuestros
eventos en la estacion

BART de North Concord
Martes, 15 de agosto
de500a700pm

Estacionamiento de BART
de Antioch

Jueves, 17 de agosto

de 6:00 a 8:00 a.m.

BART de Pittsburg/Bay Point
Miércoles, 23 de agosto
de 6:30a 8:30 a.m.
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Ethnic Media Advertisements

iA BART le gustaria enterarse

de lo que usted piensal

Queremos escuchar sus comentarios sobre el préximo
servicio de BART a las estaciones de Pittsburg Center y
Antioch. Le invitamos a comunicarnos lo que considere
gue sea importante al asistir a nuestros eventos en la
estacion o al completar una encuesta por internet en
bart.gov/antiochsurvey.

BART de North Concord Estacionamiento de BART de Pittsburg/

Martes, 15 de agosto BART de Antioch Bay Point
de 5:00a7:00 p.m. Jueves, 17 de agosto Miércoles, 23 de agosto
de 6002800 am. de65:30a830am

BART

Si necesita servicios de asistencia de idiomas, lame al 510-464-6752.
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		Step 1: Identify the Data Source

		ACS 2011-2015 data was used to project potential riders using the Antioch and Pittsburg Center Stations. ACS 2011-2015 provides population and demographic data at the census tract level in the BART to Antioch catchment area.

		Step 2: Determine Project Catchment Area



		The project catchment area is shown again in Figure 3.

		Figure 3: BART to Antioch Catchment Area

		The 2016 BART to Antioch ridership projection analysis uses the same catchment area as in the 2011 Hillcrest Title VI analysis, but is expanded to include the Pittsburg Center Station.

		Step 3: Determine the share of protected riders for the Project Catchment Area

		For this analysis, BART’s five-county service  area definitions and thresholds for minority and low-income populations are used. Each census tract within the study area was analyzed to determine if the percentage of minority and low-income populations...

		Figure 4: Percent Minority by Census Tract

		Figure 5: Percent Low-Income by Census Tract

		Step 4: Determine the share of protected riders for overall BART ridership

		For the New Service Demographic Assessment, BART’s system-wide minority and low-income populations was determined by the ACS 2011-2015. According to the ACS 2011-2015, BART’s five-county service area minority population is 62.4% and BART’s five-county...

		Step 5: Apply BART’s Disparate Impact and Disproportionate Burden Policy

		Pursuant to the Circular, BART must evaluate impacts of proposed service changes using its DI/DB Policy. In applying the DI/DB Policy, the determination is made as to whether the difference between the affected service’s protected population (minority...

		Step 6: Alternative Measures

		If this service impact assessment finds that minority populations experience disparate impacts from the proposed service change, BART will take steps to avoid, minimize, or mitigate these disparate impacts. If the additional steps do not mitigate the ...

		 A substantial legitimate justification for the proposed Project service change exists; and

		 There are no alternatives serving the same legitimate objectives that would have a less disproportionate impact on protected populations.

		If the assessment finds that low-income populations experience a disproportionate burden from the proposed new service, pursuant to FTA Circular 4702.1B, BART should take steps to avoid, minimize, or mitigate these impacts where practicable. BART shal...

		3.1.2 Travel Time Assessment: BART to Antioch Catchment Area

		Step 1: Identify the Data Source

		ACS 2011-2015 data was used to project potential riders using the BART to Antioch Station.  The ACS 2011-2015 provides population and demographic data at the census tract level in the BART to Antioch catchment area.

		Travel time data for BART service between the proposed BART to Antioch Stations has been provided by BART’s Operations Planning Department.  Tri Delta Transit’s existing bus transit schedule as of August 2017 is used to determine alternative travel ti...

		Step 2: Determine Project Catchment Area

		Step 3: Determine the share of protected riders for the Project Catchment Area

		Step 4: Determine the percent change in travel time, before and after service change

		Step 5: Apply BART’s Disparate Impact and Disproportionate Burden Policy

		Step 6: Alternative Measures



		2018 Screenline Loads Memo_9-30-2016-2_Redacted.pdf

		Memorandum

		Parameters and Assumptions

		Findings

		Existing Capacity Scenario

		eBART Opening Day Additional Capacity Scenario
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		1.2.1 Outreach Events

		1.2.2 Publicity










BART to Antioch
Title VI Equity Analysis & Public
Participation Report

October 26, 2017
Office of Civil Rights
Board of Directors






* The new BART service to Pittsburg Center and Antioch
Stations (Project) is approximately 10 miles of new track
between the existing Pittsburg/Bay Point BART Station
and Antioch at Hillcrest

* Project is expected to provide environmental benefits
and promote transit connectivity

* Revenue service scheduled for May 2018





Pittsburg/
Bay Point
Station

Transfer
Platform

Project will add a transfer platform to allow for easy transfer between
BART to Antioch and the Pittsburg/Bay Point-SFO Trains





‘oo ] Proposed Service: Transfer Times

Two-DMU Train Consists:
Time Period | Toward SFO toward
NG o AM westbound passengers board
BART and depart within 2 min

4AM-12PM 2 min 8 min * AM eastbound passengers wait for

8 min on BART train/platform
12EVE 7 min 3 min
7:30PM

Three-DMU Train Consists

Time Period | Toward SFO floneec
ithi Antioch
board BART and depart within 2

* AM westbound passengers
min 4AM-12PM 2 min 3 min

* AM eastbound passengers board
eBART and depart within 3 min 2 min 3 min

4






‘oo Proposed Service: Estimated Trip Times

* Westbound
= Antioch = Pittsburg Center: 6 min
= Pittsburg Center = Pittsburg/Bay Point (includes transfer
time): 9 min
= Total trip time: 15 min

* Eastbound
= Pittsburg/Bay Point = Pittsburg Center (includes transfer
time): 8 min
= Pittsburg Center 2 Antioch: 8 min
= Total trip time: 16 min





‘e ] BART: Future Capacity Needs

All 10-car trains

One new North Concord commute train in the AM and
PM peak period

Reductions in quantity or location of San Francisco turn-
backs for schedule flexibility

New service changes above require 2 new trains plus

maintenance spares
= Not possible on opening day due to new car constraints





I Service Equity Analysis: Demographic

Assessment

Projected BART to Antioch Riders:

BART to
BART Service Area| Antioch Service
Area

4 60.6% 1%
248% 301% 53%

(DI/DB Policy threshold for new service/fares not to exceed 10%)

Percent
Difference






I Service Equity Analysis: Travel Time

Assessment

* Proposed service plan will result in time savings for all
routes vs. taking a Tri Delta Transit bus:
= Pittsburg Bay/Point Station to Pittsburg Center Station
= Pittsburg Center Station to Antioch Station
= Pittsburg/Bay Point Station to Antioch Station

* Project would benefit all populations, including minority
and low-income, within the Project service area

e Minority populations will not experience a disparate impact
and low-income populations will not experience a
disproportionate burden with the new service





 BART proposes to extend its distance-based fare
structure for Pittsburg Center and Antioch Stations

* The proposed fare would not change BART’s existing
distance-based fare structure, resulting in no adverse
effect on riders





Public Outreach & Participation

BART wants to hear

from you!

We are seeking your input on the upcoming
new BART service to Pittsburg Center and
Antioch Stations.

The new rail passenger service is approximately 10 miles of
new track between the existing Pittsburg/Bay Point BART
Station and Antioch at Hillcrest,

Flease let us know what is important to you by coming to
our in-station events or filling out a survey online at
bart.gov/antiochsurvey.

If you need language assistance services, please call 510-464-6752.

Kung kailangan mo ang tulong ng mga serbisyo ng wika, paki tawagan ang
(510) 464-67
uy vi cdn dich vy tro gid W ngi, xm vui long goi 6 (510) 464-6752.

v p vé ngd
Hd #2,510-464-6T52 & F2l3hE M=,

Come by one of our
in-station events
Neorth Concord BART
Tuesday, August 15
5:00-7:00 PM

Antioch BART parking lot
Thursday, August 17
6:00-8,00 AM
Pittsburg/Bay Point BART
Wednesday, August 23
6:30-8:30 AM

Feedback:
* General support for applying BART’s distance-
based fare

Comments:
* “The higher fare is fine as long as there is
adequate service to and from the destination.”

e “I think the increases to use e-BART to
Pittsburg & Antioch is a very fair price.”

* “They should be higher. New riders overload
the system with people in W Oakland not even
able to get on some times. They also take all
seats which take most room.”

* “BART is becoming way too expensive.”

10





Equity Findings

The results of the BART to Antioch Title VI Equity
Analysis indicate that the proposed service and fare plan
will not result in a disparate impact on minority
populations or a disproportionate burden on low-income
populations

11





The Board of Directors approves the BART to Antioch
Title VI Equity Analysis and Public Participation Report
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Proof of Payment Ordinance

O

BOARD OF DIRECTORS MEETING
OCTOBER 26, 2017






What is Proof of Payment?

Proof of Payment means that passengers must
present valid fare media, anywhere in the paid area
of the system, upon request by authorized transit
personnel.






Why Proof of Payment

Estimated Revenue Annual Loss: $15M - $25M

o At least $6M loss supported by data

o Another $9M - $19M likely

Currently, enforcement can only occur at “barrier” locations

o BPD must directly observe OR

o Employee or rider must:
o Witness and be willing to place offender under Citizens Arrest and
o BPD must be nearby and
o Offender must be contacted

In short, without proof of payment, fare evaders are only concerned at the brief
moments when they are sneaking in or out






Who Else Uses Proof of Payment?

California Other States
» SMART » Dallas Area Rapid Transit
) » Baltimore Light Rail
® San FranC|SCO MTA » Buffalo Metro Rail
- Santa Clara VTA © Charlotte LYNX
» Cleveland Red Line Heavy Rail
» Sacramento RTA  St. Louis Metro Link
» Seattle Sounder Commuter Rail and Central
* Los Angeles MTA Link Light Rail
+ ACE * Portland Tri-Met
) » NJ Transit Hudson Bergen & River Lines
« Caltrain -+ Houston Metro Rail
» San Diego Trolley * Denver RTD Rail






Who Uses BOTH Proof of Payment & Station
Barriers?

SEPTA Philadelphia City Center stations
Los Angeles MTA Purple and Red Lines
Greater Cleveland RTA Red Line
Montreal Metro

BC Transit, Vancouver SkyTrain






Proof of Payment Protocol

Inspections will be fair and non-biased.

Police Officers and/or CSQO’s will perform
Inspections within the paid area of the stations and

on board non-crowded trains.

Inspections will progress from one person to the next
closest person, not skipping any persons in between.

Officers will activate mobile video recorders to
record proof of payment inspections.






Proof of Payment Citations

T
» Cltations:

o A civil administrative citation will be issued to adults for a first
or second violation within any 12 month period.

o A criminal infraction citation will be issued to adults who have
received two or more civil citations within the past 12 months.

o Juveniles will only receive civil administrative citations for a
proof of payment violation.

o Any person who knowingly gives false information to a peace
officer or District employee engaged in proof of payment
Inspections, and/or any person who otherwise obstructs the
Issuance of a proof of payment citation, shall be in violation of
this ordinance and subject to a criminal citation.






Fines and Penalties

Civil citations processed through existing civil parking citation
process

o Includes an appeals process.

Civil citation fines structured to be affordable:
o Adults = $75 (ordinance maximum is $120)
o Minors = $55 (ordinance maximum is $60)

o Community Service Option
o All minors

o Adults with household income at or below 250% of the Department
of Health and Human Services Federal Poverty Guideline

Criminal infraction citations are processed through traffic
court, with the penalty limited to paying a fine or
performing community service (no jail time).






Civil Citation/Community Service Eligibility

Enrollment letter showing current eligibility for any federal, state, or
local government assistance program:

o CalFresh (Food Stamps)

o CalWorks (Temporary Assistance for Needy Families)

o Medi-Cal (State’s Medicaid)

o WIC (Special Supplemental Nutrition Program for Women, Infants, and
Children)

o SSI/SSP (Supplemental Security Income/State Supplementary Payment)
o Head Start
o Low-income housing assistance

Most recent pay stubs covering one month period
Most recent federal tax return

Wages and tax statement (W-2 or 1099)
Self-employment ledger documentation

Most recent stubs from unemployment benefits, disability benefits,
social security retirement benefits, etc.

Letter from school financial aid office, displaying need-based aid






Community Service Option

Eligibility Guidelines

Annual Poverty Guidelines

Monthly Poverty Guidelines

?S;Tfyh‘s’:gé 100% 250% 100% 250%
1 $12,060 $30,150 $1,005 $2,513
2 $16,240 $40,600 $1,353 $3,383
3 $20,420 $51,050 $1,702 $4,254
4 $24,600 $61,500 $2,050 $5,125
5 $28,780 $71,950 $2,398 $5,996
6 $32,960 $82,400 $2,747 $6,867
7 $37,140 $92,850 $3,095 $7,738
8 $41,320 $103,300 $3,443 $8,608
9 $45,500 $113,750 $3,792 $9,479
10 $49,680 $124,200 $4,140 $10,350






Enforcement Audits

Quarterly audits of enforcement demographics
o Age

o Gender

o Race

o Location

To ensure that enforcement activities are fair and
unbiased, officer body camera videos will be
randomly selected for analysis and reporting on a
monthly basis.

The Office of the Independent Police Auditor will
have access to review and conduct spot checks.






Reporting to the Board of Directors

Six months after implementation, BART Police will
report numbers of the following:
o Proof of Payment contacts

o Civil administrative citations
= Requests for community service
= Delinquent payments

o Repeat offenders
o Criminal citations






Education & Outreach

Media Events

In Stations and On Train Signage

Multi-lingual Station Announcements

Decals and Tents on Faregates

~loor Decals

Platform Train Destination Sign Messaging
Discuss During Rebuilding BART Presentations






Implementation

Ordinance becomes effective January 1, 2018

One month grace period
o Warnings in lieu of citations for first time violations.

Initiate issuance of citations on February 1, 2018







Fruitvale Transit Village:
Agreements for Phase I

October 26, 2017
BART Board of Directors





Purpose of Discussion

Fruitvale Phase Il TOD Project (on City of

Oakland owned land):

1. Project Update

2. Proposed Actions:

Modifications to agreements for Phase IIA (Casa
Arabella)

Authorization to execute easement agreements
with City of Oakland, East Bay Asian Local
Development Corporation (EBALDC), and
BRIDGE Housing

BART Planning, Development & Construction





Site Reference

BART Planning, Development & Construction






Site History

1994: BART Enters into MOU with Unity Council for TOD

1995: Exclusive Negotiating Agreement with Unity Councill
1998: Environmental Documents Certified, BART Board
Approves Ground Lease with Unity Councll
2002: Exclusive Negotiating Agreement with Unity Councill
for Phase Il
2004 Fruitvale Transit Village Phase | Opens

Developer Completes BART Garage

BART Planning, Development & Construction





Site History

2010:

Unity Council and City Redevelopment Agency requested
modifications to deal terms. TOD assumed to be market
rate condos. Board approves:

- Sale of Phase Il land to City of Oakland for fair market value
($6 million — credit towards garage payments)

- Transit Benefit Fee on condominiums for 1.5% sale value

- Delayed Transfer Fee of 1.5% appraised value every 5 years if
condos are not built

- Contingent Revenue Fee: 25% of surplus revenue

- BART option to repurchase if 100% affordable housing built
Instead of market rate condos

BART Planning, Development & Construction 4





Proposed Development: Phase IIA

EBALDC & Unity Council
99-year ground lease with City \T“ @j o

1.25 acres

92 affordable units

2 market rate units

0.5 parking spaces/unit

4 story multifamily with 26

townhomes

20 units for homeless veterans

3’/’; It ’
and supportive serwces Z 5’&‘ :

nnnnn

/// / / ///amz/' /// /"’7/

Must begin construction =

. ’:.
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Phase |IA Renderings

FRUITVALE TRANSIT VILLAGE PHASE II-A
r; f(*, 5 =
53 N
THE UNITY COUNCIL »1;_.3;‘
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FRUITVALE TRANSIT VILLAGE PHASE II-A
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ee] Phase IIA Renderings
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Phase |IA Renderings
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Phase IIA: Funding Highlights

Project Based Section 8 $12.5 million
State Prop 1c bonds to City $4 million grant + $4 million loan*
City of Oakland $2.3 million*
County Measure Al $6.35 million*
LIHTC (Tax Credits) $21 million
$48.5 million

Additionally: below market ground lease from City of Oakland
valued at $3.6 million

* Fund sources require payment of residual receipts, which would
be reduced by BART’s Delayed Transfer Fee
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Staff Recommendation

« Waive delayed transfer fee so long as 92 units
(97% of project) are affordable to households
earning 80% AMI or less

« Other agreement sections do not apply to this
project so long as it is 97% affordable, rental
housing. If project changes, these sections
could be triggered.

« Evaluate Phase IIB decisions when project is
more fully refined
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Phase IIA: TOD Policy Analysis

Complete Communities: Supports a project in which the
community, city and county are heavily invested, on a site
that has been difficult to develop

Affordability: Contributes towards BART's target of 7,000
affordable units by 2040, offering 92 units of affordable
housing in Oakland by 2019, 20 of which are housing
homeless veterans. Deeply affordable - 3 of units are
affordable to very and extremely low income households.

Value Capture: Eliminates a value capture tool established
by BART, resulting in a max net fiscal loss of ~$68k / year
(depreciating over time)
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Fiscal / Financial Impact

BART waives delayed transfer fee

- Forego ~$68,000 a year (paid in 5
year installments of $340,000),
depreciating over time

- Max of 19 payments = $6.5 million
over 99 year ground lease period

- Project moves ahead as planned
beginning 11/13/2017

BART Planning, Development & Construction

BART does not waive delayed

transfer fee
Impacts financial feasibility

Fee to BART would come from
subsidy from affordable housing
resources at city, county levels

May affect residual receipt loan
payments to city, county, state
housing agencies
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oo Easements and Ped/Bike Corridor
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Proposed Motion 1

Authorize the General Manager or her designee to modify the
existing recorded agreements between BART and the City of
Oakland for Fruitvale Transit Village Phase IIA (Casa Arabella)
In order to waive the Delayed Transfer Fee requirement and
acknowledge that the other major terms of the agreements do
not apply to this development, so long as the development
Includes 92 units of rental affordable housing for households
earning less than 80% area median income, and 2 units of
rental market rate housing.
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Proposed Motion 2

Authorize the General Manager or her designee to enter into
agreements as needed with the City of Oakland, Fruitvale Transit Village
lI-A, L.P., East Bay Asian Local Development Corporation (EBALDC),
Unity Council, and BRIDGE Housing to provide:

« Alimited private access easement to allow for garbage pickup and
tenant loading;

« An emergency vehicle access easement for Fruitvale Transit Village
Phase IIA (Casa Arabella), reserving rights to allow pedestrian and
bicycle facilities to occupy the same area

« Areciprocal easement allowing BART maintenance and other
vehicles to access non-BART property adjacent to Fruitvale Transit
Village Phase II; and

A storm drain easement.
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2017 State and Federal
Legislative Update

Board of Directors Meeting
October 26, 2017






oo ] FY 18 Budget Appropriations

Congress passed a Continuing Resolution to keep the Federal Government funded through
December 8, 2017.

Transportation — DOT

Both the House and Senate bills provide formula funding for transit and highways
consistent with the FAST Act authorized levels - $9.7 billion for the Mass Transit Account
and $45 billion for the Highway Trust Fund

Discretionary Spending
House bill - $17.8 billion in discretionary spending, eliminates TIGER program, and
$1.7 billion for the Capital Investment Grants (CIG) Program

Senate bill - $19.47 billion in discretionary spending, includes $550 million for TIGER,
and $2.1 billion for the CIG Program

Homeland Security — FEMA
The House bill includes $100 million for public transit and railroad security grants, while the
Senate Appropriations Committee has not yet taken up DHS spending.





Iu %3 Status of BART

Supported Legislation - FEDERAL

H.R. 549 (Donovan, R-NY) — Transit Security Grant Flexibility Program Act

e Passed the House on January 31, 2017

* In the Senate and referred to the Committee on Homeland Security and
Governmental Affairs

H.R. 1664 (DeFazio, D-OR) — Investing in America: A Penny for Progress Act

e |Introduced on March 22, 2017

» Referred to Committee on Ways and Means and Committee on Transportation and
Infrastructure

H.R. 1670 (Delaney, D-MD) — Infrastructure 2.0 Act

e |Introduced on March 22, 2017

* Referred to Committee on Ways and Means, Committee on Rules, and Committee
on Transportation and Infrastructure

S. 862 (Klobuchar, D-MN) — American Apprenticeship Act
* Introduced on April 6, 2017
e Referred to Committee on Health, Education, Labor, and Pensions





oo ]| SB1—Road Repair and Accountability Act

SB 1 (Beall and Frazier) provides the first significant, stable,
and ongoing increase in state transportation funding in
more than 40 years.
e S54 billion over the next decade
e $700+ million in new funding for public transit
agencies annually
e $245 million more annually to the Transit and
Intercity Rail Capital (TIRCP) Program

e $250 million annually to a new “Solutions for
Congested Corridors Program

* Funds will be protected under a constitutional
amendment, ACA 5 (Frazier and Newman), which
safeguards new dollars for transportation use only





‘oo ) Current Efforts to Repeal SB 1

Opponents of SB 1 have filed two different initiative referenda measures intended to
repeal SB 1’s various tax and fee increases in the November 2018 election.

e The first measure, filed by Assembly Member Travis Allen (R — Huntington Beach),
would repeal SB 1 in its entirety.

 The second measure would amend state constitution to require increases to the
gas tax and vehicle fees be approved by voters.

The California Transit Association has begun efforts with the Fix Our Roads Coalition,
representing cities, counties, and various labor and transportation construction
groups, on how best to respond to these measures.





Extension of Cap and Trade Program

On July 17, after months of negotiations and intense support from the Governor, the
Legislature extended the Cap and Trade Program with a two-thirds super majority.
The legislation includes:

e AB 398 (E. Garcia) California Global
Warming Solutions Act of 2006:
market-based compliance mechanisms

e AB617 (C. Garcia) Nonvehicular air
pollution: criteria air pollutants and toxic
air contaminants

e ACA 1 (Mayes) Greenhouse Gas Reduction
Reserve Fund





oo ] Affordable Housing Package

A total of 15 bills make up the Legislature’s Housing Package, which seeks to provide
new funding for low-income housing development, lower the cost of construction, fast-
track building, and restrict the ability of cities and counties to block new development.
Some of the bills included in the package are:

SB 2 (Atkins) Building Homes and Jobs Act
SB 3 (Beall) Veterans and Affordable Housing Bond Act of 2018

SB 35 (Weiner) Planning and zoning: affordable housing: streamlined approval
process

SB 166 (Skinner) Residential Density and Affordability

AB 73 (Chiu) Planning and zoning: housing sustainability districts





‘oo ] BART Sponsored Legislation

AB 730 (Quirk) — Transit Districts: Prohibition Orders

e AB 730 was signed by the Governor on July 10

e Grants permanent authority to BART to issue a
prohibition order to bar a person from entering
BART property for 30, 60 or 90 days for
committing certain acts that include robbery,
domestic battery, or violence against BART riders
and personnel

e Effective January 1, 2018

SB 680 (Wieckowski) — BART Transit Oriented

Development

e SB 680 was signed by the Governor on July 21

e Extends the maximum distance from % to % mile
BART’s authority related to transit-oriented joint
development

e Effective January 1, 2018






oo ]| Legislation Directly Impacting BART

SB 595 (Beall) - Metropolitan Transportation Commission: Toll Bridge Revenues: BART Inspector
General: Santa Clara Valley Transportation High Occupancy Toll Lanes

* Signed by the Governor on October 10

e Authorizes up to a S3 toll increase on all state-owned Bay Area bridges, except the Golden Gate.
* Raises $4.45 billion over a 30 year period

e Creates an Office of the BART Inspector General (IG Office), upon voter approval of measure

* |G Office shall receive one million dollars from an allocation of bridge toll revenues from BATA

* Insecond and subsequent years, BATA may increase the amount of funding for the IG Office

e BATA is expected to decide by early 2018 when measure will appear on ballot

Specific BART-sponsored project allocations ($550M):
S 500M for expansion cars
S 50M for a Transbay rail crossing

Notable funding for mobility improvements and connectivity projects related to BART ($1.14B):
Regional Programs Corridor-Specific Capital Projects
S 375M for BART to San Jose Phase 2 S 140M Core Capacity Transit Improvements
S 150M SF Bay Trail/Safe Routes to transit S 130M Eastridge to BART Regional Connector
S 130M Dumbarton Corridor Improvements
S 100M Tri-Valley Transit Access Improvements
S 100M San Jose Diridon Station
$ 15M East CC County Transit Intermodal  °





oo ]| Legislation Directly Impacting BART

AB 758 (Eggman/Baker) - Tri-Valley-San Joaquin Valley Regional Rail Authority

e Signed by the Governor on October 13

e Establishes the Tri-Valley-San Joaquin Valley Regional Rail Authority to help plan,
develop, and deliver cost-effective "transit service connectivity" from the San Joaquin
Valley to BART and ACE

AB 1509 (Baker) — BART, Capital Funds

e Two-year bill, held under suspense in the Assembly Appropriations Committee

* Requires BART to maintain its existing commitment of funds for capital improvements
following the approval of Measure RR
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I Status of BART

Supported Legislation - STATE

Signed into Law

SB 54 (De Leon) — Law Enforcement: Sharing Data

SB 150 (B. Allen) — Regional Transportation Plans

SB 614 (Hertzberg) — Public Transportation Agencies: Administrative Penalties
AB 179 (Cervantes) — California Transportation Commission

AB 1444 (Baker) — LAVTA: Demonstration Project

Vetoed by the Governor
AB 17 (Holden) — Transit Pass Pilot Program

Two-year bills:

AB 399 (Grayson) — Autonomous Vehicles: CCTA Pilot Project

AB 1089 (Mullin) — Local Elective Offices: Contribution Limitations

AB 6140 (E. Garcia) — Transportation Funding: Low-Income Communities

ACA 4 (Aguiar-Curry) — Local Government Financing: Voter Approval

SCA 6 (Wiener) — Local Transportation Measures: Special Taxes: Voter Approval
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