










































































































































Buy America Bid Preference

Policy for Federally Funded Rolling Stock

Procurements

Board Presentation
November 17, 2011

San Francisco Bay Area Rapid Transit District (BART)






FTA Buy America Requirement

For Rolling Stock

» The FTA Buy America requirement is that the cost of components and
sub-components of the rolling stock produced in the U.S. total at least
60% of the cost of all components in the rolling stock, and that assembly
of the rolling stock occur in the U.S.

= Pass/Fail threshold at 60%
= No incentive to exceed 60%

i)
c
.0
FTA Buy America o n
)
g &
Non-CompIiant (FA|L) ‘ No Incentive for >60%
0% 60% 100%
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California AB 1097

= FTA will not participate in the funding of state and local contracts
with Buy America preference provisions if they are not explicitly set
out under state law

= AB 1097 (Skinner), which takes effect on January 1, 2012, allows
a California state or local agency to give preferences to proposers
on federally funded rolling stock procurements if they provide
domestic content higher than the current FTA minimum of 60%
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Opportunity:

Adopt Buy America Bid Preference Policy

= Buy America preference would entice proposers to achieve more
than 60%

» For purpose of computing the proposer’s price score, each
proposed price would be adjusted downward by as much as 10%
for Buy America domestic content more than 60%

ENTICE

4 Compliant (PASS)
Up to 10% Preference

Non-Compliant (FAIL)

60% 100%
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Setting the Buy America Preference

Goal:

Provide an incentive that supports American manufacturing in a manner that does not
unduly affect the primary goal of obtaining the best quality rolling stock available at
reasonable prices

Factors:

Carbuilders’ ability to achieve domestic content vary according to:
a US supplier network

a Engineering/ ability to adapt

a Production flexibility

a Buy America expertise

Increased domestic content may have some impact on:

(] Price

a Engineering risk

Approach:

UPrice score adjustment that rewards increased domestic content without encouraging poor
technical risk management or significant price increases

U It is estimated that the preference may result in a 5-10% increase in the materials cost portion of
price proposals

Page 4 San Francisco Bay Area Rapid Transit District (BART)






Preference Can be Applied to BART New

Car Procurement (RFP No. 40FA-110)

Benefits:

= USA jobs and related
economic benefits

» Rail industry leadership

= Transfer of technology
to USA

= Encourage transit supplier
growth
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Cautions:

Must not delay or jeopardize
current procurement process,
which commenced in September
2009

Preference provisions must be
clear and reasonable

Must allow proposers adequate
time to respond to the preference

Must carefully manage technical
and cost impacts
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Application of Preference -

Effect on Evaluation

= Application of Buy America preference will not change the overall evaluation factors
or their relative weights in new car procurement

= Preference is applied to Price for evaluation purposes only

Evaluation Factors

(in descending order of importance)

Price
Experience
Vehicle Design

Approach to Work
Schedule

Staffing

Energy Figure of Merit

Total Score

= The proposer offering the highest domestic content may or may not receive

the highest overall evaluation score
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Traditional Price Scoring

A traditional price score (without a Buy America preference)
Is calculated as follows

Low Price
Bid Price

X Price Weight = Price Score

Example (Bidder X: Bid = $2.1 billion = Lowest Bid)

$2.1 bf”!on X 50 @,ice Score > Lowest Bid = Maximum number of
$2.1 billion price points

Example (Bidder Y: Bid = $2.2 billion)

2.1 billion
e — X 50 @ Price Score) Highest Bid = Lower number of
$2.2 billion price points

Note: The price weight of 50 is an example only
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Buy America Preference

Price Scoring

The effect of Buy America preference on a Price Score is calculated in
two steps:

Step 1: Price Adjustment:

Bid Price - Buy America Preference = Adjusted Bid Price

Buy America Preference = 0.25% preference per 1% increased
domestic content (10% maximum credit)

60% to 100% = 40% increase
40 X 0.25 (preference per % increase) = 10%

Step 2: Score Adjustment:

Adjusted Low Price

X Price Weight = Adjusted Price Score

Adjusted Bid Price
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Buy America Preference

Price Scoring (continued)

Step 1: Price Adjustment

Example (Bidder X: Bid = $2.1 billion, domestic content 70%) (Originally Lowest Bid)
(Domestic content of 70% = 10 % increased content X 0.25 preference
=2.5% Buy America Bid Preference)

§2.1 billion - 2.5% preference = $2.048 billion Adjusted Bid Price

Example (Bidder Y: Bid = $2.2 billion, domestic content 90%) (Originally Highest Bid)
(Domestic content level of 90% = 30% increased content X 0.25 preference
= 7.5% Buy America Bid Preference)

§2.2 billion - 7.5% preference = $2.035 billion Adjusted Bid Price

After application of Buy America Bid Preference Bidder Y’s adjusted bid price
becomes the “low price” for purposes of calculating price score
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Buy America Preference Price

Scoring (continued)

Step 2: Score Adjustment

Example Bidder X:

Base Bid = $2.1 billion (domestic content level of 70% = 2.5% Buy America Bid Preference)
Adjusted Bid Price = $2.048 billion

$2.035 billion
$2.048 billion

X 50= @Price SCOE Highest Bid = Lower Price Score

Example BidderY:

Bid = $2.2 billion (domestic content level of 90% = 7.5% Buy America Bid Preference)
Adjusted Bid Price =5$2.035 billion

$2.035 billion ) . .
X = Pri Lowest Bid = Highest Price Score
$2.035 billion 50.= 30 price Score J

In this example, a proposal that was 5% higher priced was able to overcome the difference
through a 20% higher domestic content commitment
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Recommendation

RECOMMENDATION -

Staff recommends that the Board adopt the Buy
America Bid Preference Policy for Federally Funded
Rolling Stock Procurements. The effective date of
the Policy is January 1, 2012
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REVISED LATE-FRIDAY NIGHT
SERVICE DEMONSTRATION PROPOSAL

BART BOARD PRESENTATION
November 17, 2011





Late Friday Night Service

Earlier this year BART’s Board requested a study of
extending service later on Friday night.

Several options were examined and reported.

If service is extended Friday night, a corresponding
offset is necessary on Saturday morning to preserve
essential maintenance access.

At its April 28, 2011 meeting, the Board directed staff
to assess passenger impacts of proposed service
adjustments.





Title VI Public Participation on
Original April 2011 Proposal

e Surveys were conducted in May to identify
characteristics of populations affected by one

hour late-Friday and early-Saturday service
changes.

e Survey results indicated that the Saturday
morning riders who were adversely impacted
by the proposed service change were
disproportionately Low Income, Minority, and
of Limited English Proficiency (LEP).





Revised Service Proposal

* A new, minimally intrusive, late-night service
proposal was developed with minimal service
reduction on Saturday mornings.

* A one-year service demonstration was
proposed, to assess customer response.

* |t was deemed necessary to mitigate the
impacts of the essential Saturday morning
service reduction, by providing alternative bus
service during the demonstration project.





Friday Late Night Demonstration Proposal*

*Proposal includes 20 minutes later Saturday morning opening





Friday Late Night Proposal Schedule

Yellow Orange Green
Current 300s Delta Current 200s Delta Current 100s Delta

DALY 12:08 12:44 AM :36 DALY 12:08 12:47 :39
BALPK 12:12 12:48 AM :36 BALPK 12:12 12:51 :39
GLNPK No Stop GLNPK No Stop

24ST No Stop 24ST No Stop

16ST 12:19 12:53 AM :34 16ST 12:19 12:56 :37
CIVIC 12:21 12:56 AM :35 CIVIC 12:21 12:59 :38
POWEL 12:23 12:57 AM :34 POWEL 12:23 1:00 :37
MONTG No Stop MONTG - No Stop
EMBAR 12:26 1:00 AM 34 EMBAR 12:26 1:03 AM :37
W OAK No Stop W OAK No Stop

12ST 12:36 1:11 AM :35 12ST 12:36 1:11 AM :35 LAKEM No Stop

19ST No Stop 19ST No Stop FRTVL 1:00 1:18 AM 118
MACAR 12:45 1:16 AM 31 MACAR No Stop COLIS No Stop
ROCKR 12:47 1:18 AM :31 ASHBY No Stop SLEAN 1:07 1:24 AM :17
ORNDA No Stop BRK 12:50 1:20AM :30 BFAIR 1:10 1:28 AM :18
LAFAY No Stop N BRK 12:53 1:23 AM :30 HAY No Stop

W CRK 1:02 1:31 AM :29 PLAZA No Stop SHAY 1:18 1:35 AM :17

PHILL 1:05 1:34 AM :29 DELN 12:59 1:28 AM :29 UCITY No Stop
CONCD No Stop RICH No Stop FREMT No Stop

NCON No Stop
BAY PT No Stop






Keeping BART Safe and Reliable:

Available Work

Time

Monday Tuesday | Wednesday | Thursday Friday Saturday Sunday Weekly
Published
Hours of 0400 - 0400 - 0400 - 0400 - 0400 - 0600 - 0800 - 34 hours
. 2400 2400 2400 2400 2400 2400 2400 closed
Service
Hours
Teains in 0345 - 0345 - 0345 - 0345 - 0345 - 0600 - 0730 -
insi
0145 0145 0145 0145 0145 0145 0145
System
Hours
] 20 Hours
without i
2 2 2 2 2 4.25 5.75 No Trains
Revenue
. In System
Trains
13 Hours
Wrench
. 1 1 1 1 1 3.25 475 Real Work
Time .
Time
Wrench
. . 12.5 Hours
Time with
. 1 1 1 1 1 2.75 4.75 Real Work
Friday Late .
. (-15%) Time
Night Only
Wrench
Time with 12.8 Hours
Complete 1 1 1 1 1 3.08 4.75 Real Work
Friday Late (-5%) Time
Proposal






Maintenance Window Impact*

*Impacts Without Saturday Morning Offset





Saturday AM 20 Minute Service Cuts (shadeq)

PITTSBURG/BAY POINT TO SFO (YELLOW LINE)

| BAY PT | NCON |CONCD| PHILL |WCRK LAFAY | ORNDA [ ROCKR |[MACAR| 19ST 12ST | W OAK | EMBAR|MONTG| POWEL | CIVIC | 16ST | 24ST
06:00 06:05 06:11 06:15  06:19 06:20 06:25 06:32 06:33  06:35
06:39

05:57 06:04 06:07 06:12 06:16

GLNPK [ BALPK

06:43

06:45

DALY |COLMA

06:49

06:53

S SAN

07:16

SBRN

SFO

07:25

MILL

06:17 | 06:24 | 06:27 | 06:32 | 06:36 | 06:40 | 06:45 | 06:51 [ 06:55 | 06:59 | 07:00 | 07:05 | 07:12 | 07:13 [ 07:15 | o7:16 | 07:18 [ 07:20 | 07:23 [ 07:25 |

07:29 | 07:33 |

07:36

[ 07:40

07:45

[ 07:49 |

SFO TO PITTSBURG/BAYPOINT (YELLOW LINE)

MILL | sFo [ sBRN [sSAN[cOLMA] DALY [BALPK ] GLNPK] 24sT [ 16sT | civic [POWEL [ MONTG] EMBAR] W OAK

MACAR| ROCKR | ORNDA

LAFAY [ W CRK

06:12 06:16 06:19

06:32 | 06:36 | 06:39 06:57 | 06:58 07:00 [ 07:07 | 07:10 { 07:13 [ 07:17

07:20

07:25

07:30

07:34

07:37

07:42

06:47 | 06:52 | 06:56 | 06:59 | 07:02 | 07:06 | 07:08 07:11 07:13 07:15 | 07:17 | 07:18 07:20 07:27 | 07:30 | 07:33 | 07:37

07:40

07:45

07:50

07:54

07:57

08:02

FREMONT TO RICHM OND (ORANGE LINE)
[ FREMT JuciTY [ sHAY [ HAY [ BFAIR [SLEAN

19ST |MACAR] ASHBY
06:13  06:17 06:20

06:10

05:54 05:59 06:04 06:08 06:12

06:19 | 06:24 | 06:28 | 06:32

06:16

06:40 | 06:43 | 06:47 | 06:50 | 06:53 [ 06:57 | 07:00 | 07:03 | 07:05 [ 07:08 [ 07:11 [ o07:16 |

RICHMOND TO FREMONT (ORANGE LINE)

RICH DEL N |PLAZA[ NBRK| BRK | ASHBY|MACAR| 19ST 12ST | LAKEM [ FRTVL | COLIS | SLEAN | BFAIR HAY SHAY | UCITY [ FREMT

05:55 05:59 06:02 06:06 06:.08 06:10 06:15 06:22  06:25 06:29 06:32 06:36

06:15 | 06:19 | 06:22 | 06:26 | 06:28 | 06:30 | 06:35 | 06:41 06:42 | 06:45 | 06:49 | 06:52 | 06:56 | 07:00 [ 07:04 | 07:08 | 07:13 | 07:18

DUBLIN/PLEASANTON TO DALY CITY (BLUE LINE)
[ busLIN JwDuB[C VLY[ BFAIR[ SLEAN] COLIS | FRTVL
06:06 06:10

LAKEM | W OAK | EMBAR|MONTG|POWEL | CIVIC
06:14 06:19  06:26 06:28 06:29  06:30

06:01 06:03 06:14 06:18 06:22

06:23 | 06:34 | 06:38 | 06:42

06:54
06:46 | 06:49 | 06:54 | 06:59 | 07:06 | 07:07 | 07:09 | 07:10 | 07:12 [ 07:14 [ o717 [ o7:19 | 07:24 |

DALY CITY TO DUBLIN/PLEASANTON (BLUE LINE)
[ pALY [BALPK]GLNPK

POWEL | MONTG| EMBAR | W OAK | LAKEM | FRTVL | COLIS | SLEAN W DUB | DUBLIN

05:58 06:00 06:02 06:04 06:06 06:07 06:14 06:19 06:23 06:26  06:30 06:48  06:51
(RO REIR N 06:18 | 06:20

06:33 | 06:36 | 06:38 | 06:40 [ 06:42 | 06:44 | 06:46 | 06:47 | 06:54 | 06:59 | 07:03 | 07:06 | 07:10 |

07:14 | 07:18 | 07:28 | 07:31 |






Saturday AM Bus Mitigation Service

Where comparable public bus service is available, no
mitigation would be offered. For example:

— Oakland/Berkeley AC Transit F and NL Routes

— San Francisco MUNI Mission Corridor

— SamTrans KX Service from downtown SF to SFO
Alternative express bus service (one dispatch each) to San
Francisco would be provided in six areas:

— OQuter Yellow Line - Quter W Line
— OQuter Blue Line - Quter Green Line
— OQuter Red Line - Fruitvale

Alternate Bus fares would be similar to BART fares.

Riders would arrive in downtown San Francisco at the same
time they do now, but would start 15-20 minutes earlier.





Bus Service Mitigation Details

BUS STOP 1

BUS STOP 2

TRANSFER TO BART TRAIN

ARRIVES

ORIGINAL BART ARRIVAL

Pittsburg/Bay Point (5:45 am)

Pleasant Hill (6:05 am)

at Lafayette (6:20 am)

Embarcadero (6:52 am)

Embarcadero (6:52 am)

Dublin/Pleasanton (5:45 am)

at Coliseum (6:26 am)

Embarcadero (6:46 am)

Embarcadero (6:46 am)

South Hayward (5:45 am)

Bay Fair (6:05 am)

at Coliseum (6:26 am)

Embarcadero (6:46 am)

Embarcadero (6:46 am)

Fruitvale (6 am)

Embarcadero (6:25 am)

Embarcadero (6:25 am)

San Bruno (5:45 am)

Daly City (6:05 am)

Powell St. (6:25 am)

Powell St. (6:17 am)

Richmond (5:45 am)

El Cerrito del Norte (6 am)

Embarcadero (6:35 am)

Embarcadero (6:32 am)

* Buses would make only the stops indicated

— Station stops selected based on maximum existing Saturday early
morning ridership

* Making more stops would either delay arrival in San
Francisco or require a much earlier departure






Cost of Friday Late Night Proposal

Annual
ITEM Amount Rate Occur Total
Friday Night
Car miles 634 0.62 521§ 20,440
Labor S 687,759
Operating Cost $ 708,199
Ridership Gain - Net New Riders* 500, $3.25 52| S (169,000)
Net Cost of Friday Service $ 539,199
Saturday Morning
Car miles (1,183) 0.62 521 ¢ (38,140)
Bus Mitigation Cost S 25,000 6|$ 150,000
Operating Cost S 111,860
Ridership Loss @ 25% * (400) $3.25 52| S 135,200
Net Cost of Saturday Cut S 247,060
PROGRAM ONGOING COST S 786,259
One-Time Costs
Training, Marketing, & Outreach S 305,000
Ridership Survey and Analysis S 20,000
TOTAL ONE-TIME COSTS S 325,000

TOTAL COST OF 1-YR TRIAL

$ 1,111,259

* Assume in & out-bound trips gained or lost ( 2 trips / passenger).






Title VI Public Participation on
Bus Mitigation Plan

e QOctober 2011 surveys and public outreach determined that
the impacted Saturday passengers were disproportionately:

minorities (76%) low income (55%)
LEP (23%) taking work trips (71%)

* Two-thirds of the BART riders surveyed were dissatisfied with
the bus mitigation plan.

* Passenger comments indicated a general opposition to bus
service substituting for BART Rail service. More specific
concerns were that buses:

Are not on time Do not go in their direction of travel
Do not serve their station Involve waiting in unsafe locations





ALTERNATIVES

* Our customers do not regard early AM buses
as an adequate substitute for BART service.

* In response, we could:

— Improve mitigation service = more buses & more S

* Or, as some Directors suggested:

— Continue offering existing BART service on Friday
night and Saturday morning and......

— Work with major transit operators to improve
regional late night bus service.





Late Night Bus Services in BART Corridors

AC Transit’s Transbay All Nighter Route 800

— 30 minute headways (h.w.) Fri & Sat starting at 12:30 AM from
downtown SF to BART’s R-Line Stations (Oakland to Richmond)

— Transfer to other Eastbay only All Nighter Routes at 12t Street/ Oakland
e 801 to Fremont (30 min h.w.) 840 to Eastmont Transit Ctr. (1 hr h.w.)
e 802 to West Berkeley (1 hr h.w.) 851 to Alameda/Berkeley (1 hr h.w.)
» 805 to Oakland Airport (1 hr h.w.)

Muni’s 14-Mission, L-Taraval, and N-Judah Lines run at 30
minute headways throughout the night.

SamTrans’ route 397 runs hourly between Palo Alto,
Millbrae, SFO, and downtown SF.





Potential Improvements to
Late Night Bus Service

Provide more direct transbay bus service from San
Francisco to other Eastbay BART Corridors: Fremont,
Pittsburg/Bay Point, and Dublin/Pleasanton

Improve passenger amenities, security, and
connections at Downtown Oakland Transfer facilities.

Extend the service hours of AC Transit’s more
successful transbay routes on Friday and Saturday
nights:

— NL Line to Dimond/Eastmont: last run on Friday leaves SF at 12:05 AM
All Nighter enhancements might cost less than late night BART.

— And improve farebox recovery for participating providers





Board Direction Alternatives

* Direct staff to return December 1, 2011 with an
action item to conduct late night service
demonstration at earliest possible date.

— February, 2012 may no longer be feasible
— June, 2012 may now be earliest feasible date

* Direct staff to continue operating existing BART
Friday and Saturday service.

* Direct staff to work with major bus transit operators
to develop holistic improvements to regional late
night bus service.






October Saturday Morning Survey Results — FINAL - 11/8/11

Background

e Proposal under consideration to run BART 30 minutes later on Friday nights and start service 20
minutes later on Saturday mornings.

e Proposal would impact a total of 13 Saturday morning train runs (6 runs eliminated; 7 runs
truncated)

e In order to mitigate the impact on Saturday morning riders, BART was proposing to run six express
buses as a substitution for some of the service being eliminated. The purpose of this Saturday
morning survey was to assess impacted riders’ reactions to the proposed express buses, including
their evaluations of the buses’ adequacy.

Methodology

e BART surveyed 12 of the impacted Saturday morning runs over the course of two weekends — Sat.,
October 15 and Sat., October 22. (The 13" impacted run was not surveyed, as only one station stop
was eliminated under the proposed truncation.)

o Inthe case of truncated runs, only riders on the impacted portions of the runs were
surveyed.

e Questionnaires were distributed and collected onboard the trains. Questionnaires were available in
English, Spanish, Chinese, Vietnamese, and Korean.

e Atotal of 654 questionnaires were collected. (Based on BART’s passenger flow data, this represents
approximately 42% of ridership on impacted trains.)

Results

e Qverall, riders were clearly not satisfied with BART’s plan to replace some of the early Saturday
morning train service with bus service. Two-thirds were very or somewhat dissatisfied.

Q: How satisfied are you with the plan to replace some of the early Saturday morning train service being eliminated with the
express buses shown above?

Valid Percent
Very Satisfied 8.3
Somewhat Satisfied 6.2
Neutral 18.2
Somewhat dissatisfied 16.8
Very dissatisfied 50.5
Total 100.0






e Looking at demographics and trip purposes, the following categories of riders were more likely to be
very dissatisfied:

Ages 35-54 (58% very dissatisfied)

Ages 55+ (61% )

Going to work/school (57%)

Riding every Saturday morning (63%)

Would not be able to make their trip without early Saturday morning train (66%)

O O O O O

e 254 survey respondents (39%) provided open-ended comments about the adequacy of the
proposed express buses. The most common categories of comments were:

Buses don’t serve my stations / not going in my direction (15% of comments)

Don’t do it / bad idea / other general negative comments (13%)

Inconvenient / inadequate / won’t work for me (9%)

General statement about commute (e.g., | have to be at work as early as possible) (9%)

o O O O

Concern buses will not run on time / not be as reliable (9%)

Some sample comments:

TOTALLY INADEQUATE, NOT ENOUGH STOPS. | SEE SEVERAL BIKES AND FOLDING BIKES ON THIS TRAIN.
HOW MANY WILL THE BUSES CARRY?

THIS IS WRONG. HOW COULD YOU DO THAT?

THIS IS RIDICULOUSLY INCONVENIENT!

THERE'S NO EXPRESS BUS FROM SAN FRANCISCO TO THE EAST BAY.
THERE ARE INSUFFICIENT EAST BAY STOPS.

RUNNING BART ON WEEKEND MORNINGS IS JUST AS IMPORTANT AS RUNNING BART ON ANY OTHER
MORNING.

QUIT TRYING TO SCREW UP OUR LIVES!

I WORK ON SATURDAY. ASIT IS, | LOSE A HALF HOUR OF MY PAY EACH WEEK WITH TRAIN LEAVING AT 6
AM. ANY CHANGES WILL ONLY INCREASE MY LOST WAGES. YOU'RE OUT TO SUPPORT THE DRUNKS ON
FRIDAY NIGHTS AT THE EXPENSE OF THE WORKING MAN ON SATURDAY MORNING. | HAVE NO CHOICE. |
LOSE MONEY. YOU ARE DICTATING THIS!

| WOULD FEEL SO WORN OUT BY THE TIME | GOT TO WORK. IT SEEMS LIKE A STUPID IDEA. LET THE
PEOPLE ON FRIDAY TAKE THE BUS. | WANT BART TO RUN EARLIER ON SATURDAYS, LIKE ABOUT 5 AM, NOT
LATER! MOST PEOPLE ON BART THIS EARLY ARE GOING TO WORK OR THE AIRPORT. PEOPLE THAT TAKE
BART LATE ON FRIDAY DO IT MAYBE ONCE OR TWICE A YEAR! WE WORKING PEOPLE TAKE IT EVERY
SATURDAY! | RIDE BART MONDAY TO SATURDAY. LET THE LATE FRIDAY PEOPLE TAKE A BUS, THEY'D
PROBABLY FALL ASLEEP.

I DON'T LIKE BUSES AND WILL NOT USE THIS SERVICE!





e 36% of surveyed riders said they wouldn’t be able to make their trip if the Saturday morning train
was eliminated. Only 9% would use one of the proposed new express buses.

Q: If this Saturday morning train is eliminated, how will you get to your destination?

Column N
%

Would not be able to make trip 36.5%
Take a later BART train to my destination 24.9%
Drive and park, instead of taking BART 17.7%
Take other transit instead of BART 9.5%
Take one of the proposed new express buses 9.0%
Get dropped off at my destination instead of taking BART 7.4%
DK / have to find something / look for another job / show up late 2.5%
Pay for cab/shuttle 1.7%

Respondent demographics

e 76% of respondents are minorities. (Last survey found 68% minorities during full hour.)
- Nearly one-third are Hispanic.

Valid
Percent

Hispanic, any race 32.3
Asian alone, non-Hispanic 25.0
White alone, non-Hispanic 24.5
Black alone, non-Hispanic 11.8
Other, non-Hispanic (incl. mult. 6.4
race)

Total 100.0

e 55% are low-income (Note low income definitions were modified vs. the last Saturday morning
survey. Last survey found 53% low income.)

e 23% are limited English proficient. (Similar to last survey: 21% LEP.)

e 45% are under 35; 39% 35-54; 17% 55+





Q2: Do you have any comments about the adequacy of the proposed express buses?

Among those who indicated they were "Very Dissatisfied"

YOUR EXPRESS BUSES SUCK!

YOU NEED TO STOP CUTTING CORNERS!

YOU NEED TO HAVE EARLY TRAINS AND NEVER CHANGE THAT! THIS SUCKS! ARE YOU PEOPLE CRAZY?

YOU NEED A STOP AT SFO.

YOU GUYS NEED MORE SERVICE, PERIOD! YOU SHOULD HAVE BOTH SERVICES!

YOU DON'T HAVE BUSES FROM FREMONT TO BAY FAIR.

YES, WE WILL NOT ARRIVE ON TIME FOR THOSE OF US THAT WORK.

YES, | NEED TO BE IN SAN FRANCISCO AS EARLY AS POSSIBLE FOR MY POSITION AS AN EMT.

YES, | CANNOT DEPEND ON THE BUS.

WHY? NOW | WILL BE FORCED TO DRIVE AND PAY DOUBLE IN GAS!

WHY IS THERE NO FREMONT STOP? | BOARDED THE 5:54 FREMONT TO RICHMOND TRAIN. IF THIS TRAIN IS
ELIMINATED, THEN MY ANSWERS TO THIS SURELY APPLY. IF THE 5:54 IS NOT ELIMINATED, THEN | WOULD HAVE NO
COMPLAINTS. | HAVE BEEN A BART RIDER SINCE 1976.

WE NEED MORE TRAINS, NOT HAVE THEM REPLACED BY BUSES.

WE NEED MORE EARLY TRAINS, IF POSSIBLE, NOT LATE ONES.

WE NEED HELP TO KEEP THE TRAINS RUNNING EVEN EARLIER.

TRAFFIC WILL AFFECT THE ARRIVAL TIMES.

TOTALLY INADEQUATE, NOT ENOUGH STOPS. | SEE SEVERAL BIKES AND FOLDING BIKES ON THIS TRAIN. HOW MANY
WILL THE BUSES CARRY?

TO ME, IT'S NOT GOOD.

THIS WON'T WORK! HOW MANY BUSES WILL YOU RUN FROM FREMONT? ONE?

THIS PROPOSAL STINKS.

THIS IS WRONG. HOW COULD YOU DO THAT?

THIS IS UNDEPENDABLE.

THIS IS RIDICULOUSLY INCONVENIENT!

THEY SHOULD NOT CHANGE NOTHING.

THEY JUST HAVE TO KEEP THE SAME EARLY SCHEDULE.

THEY ARE NOT ADEQUATE TO GET PEOPLE TO WORK.

THEY ARE INADEQUATE.

THERE'S NOT ENOUGH ROOM ON A BUS FOR ALL THE RIDERS.

THERE'S NO EXPRESS BUS FROM SAN FRANCISCO TO THE EAST BAY.

THERE'S NO CONNECTION TO CATCH A PITTSBURG BAY POINT TRAIN AT 19TH STREET.

THERE'S NO BUS FROM SFO.

THERE'S NO BUS FROM 24TH/MISSION TO DUBLIN/PLEASANTON.

THERE IS NO STOP FOR ME. | LIVE IN EL CERRITO AND USE THE PLAZA STATION.

THERE ARE INSUFFICIENT EAST BAY STOPS.

THE SERVICE IS VALUED.

THE EXPRESS BUSES WILL NOT RUN AS EFFICIENTLY AS THE BART TRAINS.

THE BUSES TAKE LONGER AND ARE LESS RELIABLE. IT'S NOT GOOD IF | PLAN TO SLEEP BETWEEN JOBS.

RUNNING BART ON WEEKEND MORNINGS IS JUST AS IMPORTANT AS RUNNING BART ON ANY OTHER MORNING.

RUN BART AT 4 AM ON SATURDAY AM.

RELIABILITY?

QUIT TRYING TO SCREW UP OUR LIVES!

POSSIBLY YANK OTHER TIME FRAMES.

PLEASE DO NOT ELIMINATE MY SATURDAY MORNING TRAIN. | WORK EARLY SATURDAY.

PLEASE DO NOT CHANGE THIS TRAIN TIME "6:05 AM".

OPEN SOONER INSTEAD OF LATER.

NOT GOOD!

NOT CONVENIENT.

NO, YOU CAN'T FIGHT CITY HALL.

NO, BUT WE NEED TRAINS RUNNING EARLY ON SUNDAYS. WE WORK FOR A LOT OF PEOPLE.

NO STOP AT CASTRO VALLEY? WHY WOULD A BUS BE CHEAPER?






NO GOOD.

NO BUSES!

MY HUSBAND USES BART ON SATURDAYS TO GET TO HIS SAN FRANCISCO JOB AT 7 AM.

MANY PEOPLE WORK ON SATURDAYS AND THE EARLIER BART GETS ME TO WORK ON TIME.

MANY FEWER STOPS MAKES IT IMPRACTICAL FAR AWAY.

LET THE LATE NIGHT BART RIDERS RIDE THE BUS.

LEAVE IT THE WAY IT IS, NO NEED FOR CHANGE.

KEEP THE SAME.

KEEP THE SAME SCHEDULE!

KEEP IT THE SAME, DON'T CHANGE.

IT'S VERY BAD AND VERY INCONVENIENT, BECAUSE | DON'T DRIVE.

IT'S NOT RELIABLE, CANNOT DEPEND ON THIS BUS.

IT'S NOT IN BART'S CHARTER TO EXPOSE RIDERS TO BUSES OUTSIDE.

IT'S NOT FEASIBLE TO GET TO WORK.

IT'S NOT CONVENIENT FOR ME.

IT'S NOT AS ADEQUATE AS BART.

IT'S NOT ADEQUATE ENOUGH! THIS IS A CRAZY PLAN.

IT'S BETTER FOR PEOPLE TO RIDE BART, SINCE BUSES AREN'T SO RELIABLE.

IT'S BAD!

IT'S ABIG TROUBLE AND INCONVENIENCE FOR WORKING PEOPLE.

IT'LL HELP, BUT | DOUBT IT COULD HANDLE ALL PASSENGERS.

ITWOULD BE MUCH MORE DIFFICULT TO TRAVEL WITH LUGGAGE TO SFO.

IT WOULD AFFECT MY WORK HOURS. | WOULD GET TO WORK LATE.

IT WOULD AFFECT MY WORK HOURS.

IT WOULD AFFECT ME GETTING TO WORK AT AN EARLIER TIME.

IT WON'T WORK.

IT WILLNOT WORK FOR ME.

IT WILL NOT FIT MY WORK SCHEDULE.

ITWILLBETOO SLOW.

IT TAKES SO LONG.

IT SUCKS.

IT SHOULD NOT BE ELIMINATED.

IT SEEMS TO DEPRIVE PASSENGERS OF A SENSIBLE TIME FRAME FROM THEIR SCHEDULE.

IT LOOKS ADEQUATE, BUT WOULD IT SAVE ME TIME? | TAKE THE BART BECAUSE IT GETS ME TO WHERE | NEED TO BE
FASTER THAN A BUS.

IT LACKS AIRPORT SERVICE.

IT IS INADEQUATE.

IT 1S BAD. USE BUSES ON FRIDAY NIGHT.

IT GREATLY AFFECTS ME, | WORK EARLY MORNING SATURDAYS.

IT DOESN'T SERVE MY AREA!

IT DOESN'T RUN WHERE | NEED TO GO!

IT DOESN'T HELP ME. | WORK IN NEWARK. AC IN UNION CITY RUNS ONE AN HOUR. | HAVE 15 MINUTES TO MAKE THE
BUS, IF THE TRAIN ISN'T LATE.

IT DOESN'T HELP ME IN MY COMMUTE WITHIN THE CITY

IT DOESN'T COME TO CASTRO VALLEY.

IT DOES NOT TAKE ME TO MY FINAL DESTINATION. IT'S A VERY LONG RIDE TO EMBARCADERO.

IT DOES NOT STOP AT ALL BART STOPS.

IT DOES NOT COVER MY COMMUTE

I'M NOT A HAPPY CAMPER.

I'M HERE TO TAKE BART TO WORK, NOT THE BUS. RUN LATE SERVICE ON FRIDAY NIGHT FOR THE DRUNKS, NOT SO IT
DISRUPTS MY WAY TO GET TO WORK IN THE MORNING.






I'M CONCERNED ABOUT THE PUNCTUALITY OF THE BUSES.

I'LL BE LATE TO WORK AND IT'S VERY INCONVENIENT.

IF TAKE THE BART, | CAN'T MAKE TO MY WORK. DON'T CHANGE THE TRAIN SCHEDULE.

IF 1 HAVE TO CATCH A BUS, | WILLJUST CATCH AC TRANSIT.

| WOULD NOT THINK IT WOULD BE AS RELIABLE.

| WOULD HAVE TO DRIVE TO WORK.

| WOULD HAVE NO WAY TO GET TO WORK IN THE MORNING. BART WAS 20 MINUTES LATE THIS MORNING. THIS IS
ALREADY UNACCEPTABLE, AND NOW YOU WANT TO CANCEL THE TRAIN BECAUSE WE ARE NOT AS IMPORTANT AS THE
WEEKDAY 9 TO 5'RS OR THE DRUNKS? A LOT OF PAYING CUSTOMERS WERE ON THIS TRAIN THIS MORNING!

| WOULD FEEL SO WORN OUT BY THE TIME | GOT TO WORK. IT SEEMS LIKE ASTUPID IDEA. LET THE PEOPLE ON
FRIDAY TAKE THE BUS. | WANT BART TO RUN EARLIER ON SATURDAYS, LIKE ABOUT 5 AM, NOT LATER! MOST PEOPLE
ON BART THIS EARLY ARE GOING TO WORK OR THE AIRPORT. PEOPLE THAT TAKE BART LATE ON FRIDAY DO IT MAYBE
ONCE OR TWICE A YEAR! WE WORKING PEOPLE TAKE IT EVERY SATURDAY! | RIDE BART MONDAY TO SATURDAY. LET
THE LATE FRIDAY PEOPLE TAKE A BUS, THEY'D PROBABLY FALL ASLEEP.

| WOULD BE SCREWED IF THIS TRAIN WEREN'T RUNNING.

| WORK SATURDAYS.

| WORK ON SATURDAY. AS IT IS, | LOSE A HALF HOUR OF MY PAY EACH WEEK WITH TRAIN LEAVING AT 6 AM. ANY
CHANGES WILL ONLY INCREASE MY LOST WAGES. YOU'RE OUT TO SUPPORT THE DRUNKS ON FRIDAY NIGHTS AT THE
EXPENSE OF THE WORKING MAN ON SATURDAY MORNING. | HAVE NO CHOICE. | LOSE MONEY. YOU ARE DICTATING
THIS!

| WORK NIGHTS AND I'M A SINGLE WOMAN. BART IS FASTER AND SAFER.

| TRAVEL TO THE EASTBAY EVERYDAY TO BE AT WORK AT 7.

| THINK IT WOULD BE VERY INCONVENIENT AND UNSAFE TO CATCH A BUS TO OAKLAND JUST TO TAKE BART, WHEN
IT'S ALREADY HERE IN DUBLIN. | ALSO THINK SUNDAY TRAINS SHOULD START AT 6 AM. 8 AM IS TOO LATE!

| PREFER BART.

| NEED TO GET TO WORK.

| NEED TO GET HOME FROM PARTYING.

| NEED TO BE AT WORK BEFORE SEVEN.

| NEED THIS TRAIN TO GET TO WORK!

| NEED THIS TRAIN TO GET TO SCHOOL.

| NEED THE EARLIEST TRAIN ON SATURDAY POSSIBLE .

| LIVE IN DOWNTOWN BERKELEY AND WORK WEEKENDS. THIS IS NOT ADEQUATE!

| HAVE TO BE AT WORK AT 6 AM.

| GO TO WORK ON THE FIRST BART TRAIN SATURDAY MORNING. | HAVE A DISABLING HEALTH CONDITION.

| FEEL PEOPLE WITH BE LESS INCLINED TO RIDE A BUS OVER THE TRAIN. THIS IS A BAD IDEA.

| FEEL IT WILL BE A PAIN IN THE BUTT. KEEP THE TRAINS GOING!

| DON'T WANT TO TAKE A BUS.

| DON'T SEE A FREMONT STOP LISTED.

| DON'T NEED A BUS, | NEED THE TRAIN!

| DON'T LIKE. WE NEED THIS BART TRAIN.

| DON'T LIKE TO USE BUSES.

| DON'T LIKE THIS IDEA.

| DON'T LIKE THE IDEA OF THE PROPOSED BUSES BECAUSE THEY DO NOT STOP AT ALL OF THE BART STATIONS.

| DON'T LIKE IT.

| DON'T LIKE BUSES AND WILL NOT USE THIS SERVICE!

| DO NOT TAKE THE BUS.

| DEPEND ON BART IN THE EARLY MORNING AND | AM NOT COMFORTABLE WITH PROPOSED CHANGE.

| COMMUTE FROM TRACY TO SAN FRANCISCO EVERY SATURDAY TO MAKE IT TO WORK AT UC.

| CAN LEAVE WORK EARLY TO CATCH ATRAIN, BUT | CAN'T ASK WORK TO START LATER.

| ALREADY WAIT A BIT.






HOW MUCH WILL WE HAVE TO PAY? | OWN MY HOME. | HAVE A BUS. | DO NOT HAVE A CAR.

HOW CAN YOU DO THIS? BIG CITIES NEED BART.

HAVE EARLY SERVICE FOR SUNDAY AT 6 AM.

FARES WOULD BE "SIMILAR" TO BART FARES? THIS IS MUCH TOO VAGUE! WHAT DOES THIS MEAN?

EARLY MORNING SERVICE IS IMPORTANT FOR SATURDAY MEETINGS.

DON'T WANT.

DON'T DO IT. KEEP EARLY SATURDAY RIDES.

DON'TDO IT!

BUSES WOULD BE VERY CROWDED.

BUSES WILL TAKE TOO LONG TO GET TO MY JOB. I'D BE LATE.

BUSES SUCK.

BUSES LEAVE TOO LATE.

BUSES CAN ONLY PICK UP A CERTAIN AMOUNT OF PASSENGERS, MUCH LESS THAN A BART TRAIN CAN. ALSO, BUSES
USE GASOLINE THAT WILL CREATE POLLUTION IN THE ENVIRONMENT.

BUSES ARE UNRELIABLE.

BUSES ARE SUBJECT TO POSSIBLE ROAD TRAFFIC DELAYS

BUSES ARE NOT RAPID BECAUSE THEY HAVE TRAFFIC TO DEAL WITH.

BUSES ARE ALWAYS LATE. COULD WE STILL PARK IN THE BART LOTS?

BUS SERVICE IS SUBJECT TO ROAD DELAYS.

BE ON TIME. HAVE DRIVERS THAT WILL HELP WITH QUESTIONS AND BE KNOWLEDGEABLE.

BART TRAINS TRAVEL FASTER. THERE'S NO WAY I'D GET TO WORK IN OAKLAND ON TIME BY BUS.

BART IS SO IMPORTANT.

BART IS NECESSARY.

BART IS EASIER AND A BETTER INCENTIVE TO NOT DRIVE.

ALL THE TIME, AC TRANSIT IS NOT ON TIME.

30 MINUTES LATER - 30 MINUTES EARLIER

"SIMILAR FARES" USUALLY MEANS AN INCREASE IN PRICE. THERE WILL BE MORE WAITING AND MORE FAILURES. |
WOULD BE LATE TO WORK.

Among those who indicated they were "Somewhat Dissatisfied"

WITH BUSES, THERE WILL BE FEWER SEATS, MORE TRAFFIC PROBLEMS, ETC.

WILL BART AND VTA COORDINATE/RESCHEDULE THE FIRST SOUTHBOUND VTA 181 EXPRESS TO SAN JOSE? THIS
ELIMINATION WILL ADD 20 MINUTES TO MY THREE HOUR TRIP.

UNLESS YOU HAVE A LOT OF BUSES, IT IS NOT FEASIBLE.

TRAFFIC MIGHT DELAY ARRIVAL TIME.

THEY WOULD HELP.

THERE'S NOTHING FROM SAN FRANCISCO TO EASTBAY FOR THE EARLY AM.

THE ONE BUS | WOULD BE TAKING/USING, WILL NOT BE AS CLOSE TO MY JOB AS THE BART STATION.

SO, I'LL GET TO WAKE UP A HALF HOUR EARLY TO DRIVE A HALF HOUR TO SOUTH HAYWARD FROM FREMONT OR TAKE
THE NEXT TRAIN AND BE 15 MINUTES LATE FOR WORK! WHEN WARM SPRINGS OPENS ALL OF THE TRAINS WILL BE
FULL! WILL THE "EXPRESS" BUSES BE A BART BUS OR AN AC TRANSIT BUS?

PEOPLE DO GRAVEYARD SHIFTS IN VARIOUS AREAS. MANY PEOPLE DON'T HAVE THE LUXURY OF DRIVING. | FEEL, IF
POSSIBLE, BART SHOULD RUN 24 HOURS.

NOT ADEQUATE TO GO FROM SOUTH SAN FRANCISCO TO DALY CITY AT 6:00 AM.

NO COMPLAINTS. | NEED IT TO GET TO WORK AT THE FARMERS MARKET.

IT'S GOOD, BUT WE NEED THE EARLY TRAINS ALSO.

IT'S ALONG WALK FROM THE EMBARCADERO TO MY WORKPLACE AND AN EXTRA DOLLAR FOR THE FARE!

IT DOES NOT PICK UP AT MY STOP.

INCONVENIENT.






I'M NOT SURE HOW IT WORKS, BUT WE'LL SEE HOW EFFECTIVEIT IS.

| WON'T MAKE IT TO WORK ON TIME.

| WANT THE BUS TO RUN ON SUNDAYS.

| THINK IT'S A FINE IDEA, AND THANKS SO MUCH FOR THINKING OF THE FOLKS WHO DON'T HAVE A CAR.

| NEED TO BE AT WORK AT 6AM. IT WOULD BE BETTER IF THE TRAINS ACTUALLY LEFT EARLIER.

| NEED BART TO RUN AT AN EARLIER TIME.

| LIVEIN CONCORD. THERE IS NO BUS SERVICE TO GET TO PLEASANT HILL. | WILL BE LATE FOR WORK.

| DON'T USE PUBLIC TRANSPORTATION ENOUGH TO GIVE AN ACCURATE OPINION.

| DEPEND ON THIS TRAIN TO GET TO WORK ON SATURDAY. | ALSO USE BART TO GO TO AT&T FOR CAL BEARS
FOOTBALL GAMES.

HOW WOULD THIS HELP THOSE OF US WHO TAKE THE RICHMOND TRAIN?

HOW ABOUT A PICKUP AT THE CASTRO VALLEY STATION?

DON'T CUT IT! | AM UNCERTAIN WHAT WILL BECOME OF EASTBAY STOPS.

DO NOT ELIMINATE TRAINS.

BUSES ARE FINE AS ALONG AS THEY ARE ON TIME.

BUS SCHEDULES ARE NOT RELIABLE AND ARE SUBJECT TO LOTS OF INCONSISTENCIES.

BART IS MUCH BETTER THAN RIDING THE BUS.

BART IS BETTER.

AS LONG AS THE BUSES ARE AS RELIABLE AND HAVE ENOUGH SPACE FOR COMMUTERS, THERE SHOULDN'T BE A
PROBLEM.

ARE THEY AS FAST AS BART? WHY ARE THEY CUTTING SERVICE?

ALTHOUGH | GET THE FIRST TRAIN OUT OF BERKELEY, | CAN'T CATCH THE FIRST TRAIN TO SAN FRANCISCO, BECAUSE
I'LL BE LATE.

Among those who indicated they were "Neutral"

YES, | THINK IT'S A GREAT IDEA, WHICH MEANS | WOULD BE ABLE TO GET TO MY DESTINATION MUCH EARLIER

WOULD THEY BE CLIPPER ENABLED?

WITH BUSES, IT WILL TAKE LONGER TO GET TO YOUR DESTINATION THAN WITH BART.

WILL THEY ALLOW PEOPLE GOING TO AIRPORTS CARRY THEIR STUFF?

WHERE IS THE BUS FROM SAN FRANCISCO TO EAST BAY?

TWENTY MINUTES LATER IS FINE.

TRAVES AQUI [POSSIBLY PORTUGUESE- 'RAIL HERE', E.G. KEEP THE TRAIN HERE]

THERE'S NO BUS STOP FROM LAKE MERRIT!

THE DISCONTINUED BART TRAINS MUST BE REPLACED BY EQUALLY COMFORTABLE BUSES.

MORE TROUBLESOME FOR THE RIDERS. IF IT'S NOT JUST ONE TRAIN, IT SHOULDN'T BE TOO BAD.

MAKE SURE THEY GO TO DUBLIN/PLEASANTON.

IT WON'T WORK OUT FOR ME. TAKING A BART TRAIN 20 MINUTES LATER WOULD BE BETTER THAN A BUS TRANSFER.

I'M CURIOUS HOW OFTEN THE BUSES WOULD COME.

I'M CONCERNED ABOUT THE TRAVEL TIME TO SAN FRANCISCO.

IF THE TRANSFER IS GUARANTEED, I'M OK.

IF THE TRAIN DOESN'T GO TO SFO, I'D BE VERY UNSATISFIED!

| WOULD RIDE EARLY SUNDAY, IF BART OPENED AT 6 AM.

| WORK IN SAN LEANDRO. | LIVE IN WEST OAKLAND. THERE ARE NO BUSES, SO THAT'S WHY | USE BART.

| WILL DRIVE ALONE IN A CAR FIRST.

| USUALLY DON'T USE BART ON SATURDAYS.

| THINK IT WOULD BE REASONABLE FOR MOST TO HAVE 40 MINUTES, INSTEAD OF 30.






| THINK IT WILL BE GREAT.

| LIVEIN DOWNTOWN OAKLAND.

| HOPE THE BUSES AREN'T AS DIRTY AS BART.

GREAT CUSTOMER SERVICE.

EARLY TRAINS ARE CONVENIENT.

EARLY TRAINS ARE CONVENIENT.

DIRTY SEATS.

Among those who indicated they were "Somewhat Satisfied"

YES, BUS STOP #1 IN SAN BRUNO CUTS OFF CLOSE TO THE BART STATION. PERFECT!

SAMTRANS

ONLY 30 MINUTES LATER! NOT ENOUGH.

IT'S GOOD.

IT TAKES TOO LONG, IT SHOULD BE FASTER.

I'M OK WITH EXPRESS BUSES.

IF THE BUSES RAN ON TIME, SO | COULD MAKE TRANSFER, OK.

| WOULD PREFER TO HAVE THE FRUITVALE BUS ARRIVE IN SAN FRANCISCO AT 6:00AM.

| THINK THE TRAINS SHOULD RUN AN HOUR LATER ON THE WEEKENDS.

| HATE THE BUS!

| DON'T LIKE IT.

ALL LATE.

Among those who indicated they were "Very Satisfied"

YOU SHOULD BE OPEN EVERY SATURDAY.

YOU ARE DOING A GOOD JOB! THANK YOU!

YES, | CAN ARRIVE TO WORK EARLY.

VERY GOOD.

TRAVELLING ON BART IS VERY FAST.

THE BART IS ALWAYS ON TIME.

SATISFIED.

MAKE THE TRAINS RUN LATER AT NIGHT!

ITIS OK.

INTERESTING IDEA.

I'M TIRED.

| SUGGEST YOU MAKE IT START EARLY AT 5:20 A.M. EVERY SATURDAY.

| HAVE NO OTHER WAY TO GO, AT THIS TIME.

| ALWAYS WANTED LATER SERVICE.

NA - Rider refused survey but provided a written comment to surveyor

(REFUSED TO DO SURVEY, PASSED NOTE TO INTERVIEWER) IF YOU ARE GOING TO RUN EXPRESS BUSES, IT IS BEST TO
RUN THEM ON FRIDAY NIGHT FROM SAN FRANCISCO AND LET THE TRAINS RUN IN THEIR REGULAR TIMES. WORKERS
WON'T HAVE TO CHANGE HOURS AND EVERYONE WILL BE HAPPY ON SATURDAY. THERE ARE LOTS OF BIKES ON THE
TRAINS AND BAGGAGE TO THE AIRPORT. THERE ARE MORE PEOPLE IN THE SPRING AND SUMMER. THE RICHMOND
BUS IS BAD, YOU GO TO DEL NORTE AND THEN EMBARCADERO. THE PEOPLE FROM THE PLAZA WILL COME TO DEL
NORTE, LIKE IT OR NOT. A40 FOOT BUS IS NOT GOING TO MAKE IT. | RIDE THE 6 AM TRAIN AND SEE A LOT OF

PEOPLE. WHAT ARE THE PEOPLE IN BERKELEY GOING TO DO?






Late Night Service Outreach
Saturday, October 8, 2011
5:30am - 7:15am

Stations

Embarcadero 32 (11 LEP)

Comment Cards completed: 4 (includes 1 Spanish)
Comments:

e Passenger bulletin most helpful, other materials confusing
e How do they get to work on time with the schedule?
e What locations will have the express buses?
e Question about how much bus will cost
e BART needs all existing service
e Elevators and escalators need repair. Need to focus on this.
e Why are we catering to people who have money?
General Comments:

e 1WM Notregular rider from LA heading to airport

e 1AM On way to airport

e 1HM On way to work (completed Comment Card in Spanish)

o 1AF On way to work, doesn’t feel safe on bus

e G6LEP Onwayto work

e 1BF On train from Pittsburg on way to work. Express bus won’t work for
her, too slow (traffic)

Montgomery: 10 (2 Chinese LEPs, 1 Spanish)
Comments (verbal):

e BF-Inconvenience if had to take the bus;
e AM-Would be late for work if had to take a later train.
o 2WM; 4AM; 2AF

Powell: 55 people including 11 LEPs (5 Spanish, 5 Chinese, 1 Korean)

Comments:

e Said that he didn’t have any other transportation and might lose his job if he
were late. Said 30 min. would make a lot of difference (works at Marriott)

e Already had to plan for a ride to station. Didn’t know if he could change it.

e Had to take buses or taxi to station and didn’t have the money for a shuttle
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e Please no changes

e General comments: People returning from work. Riders appear to be hotel
works or airport workers. Most had received information on the train. People
said they didn’t have time to complete a card because they were on their way to
work or coming from work. We shouldn’t change anything, trains need to start
earlier so they can have more time to get to their jobs or home after they get off
work. People making the decisions don’t really care about what they think, they
will do what they want anyway and they will suffer.

Civic Center

Comments have been incorporated into Comment Card summaries below.

Comment Cards:

36 received (includes 6 translated from Spanish and 2 translated from Chinese)

e | think your proposal to delay service on this train will affect my commute greatly. You should
run out of options before affecting people’s lives. Can cut salaries at the top be the optimal
solution!

e | use BART to get home from work on Saturday mornings after working graveyard shift. If you
change the service it will force me to drive when | would rather take BART. Please leave it as it
is.

e Don’t change we need the early service

e Don’t change! Make Saturday morning service earlier!

e Don’t change gotta work early

e Don’t change

e Don’t change

e BART needs to open earlier not later. Lots of people go to work on the weekends.

e Open earlier. Going home form work! Stupid idea

e I’'m a Spanish person. How do | not be a late? Can not by both? Speaks Spanish.

e Don’tdoit, it will ruin everything!

e | work at SFO Intl Airport early morning. Having the early train on Saturday. It's very important
for my commute. Please do not change service. Thanks.

e Please do not delay. Construction starts early it is important to get to work and provide for my
family.

e | need train for work and to pick up children.

e Please don’t change first train Saturday. | need to go to work. Thank you very much.

e Please don’t do that!

e Please do not get rid of this train. Needed to get to airport.

e Don’t change Saturday morning service! Please!

e Early BART trains are important to late night workers. Keep early trains.

e Don’t change the service. We are totally fine!
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Please do not change the service on Saturday mornings. | have to work at 6:00 or 7:00am. At
times on Saturdays, the changes would not be fair nor help me on my job. | work in the Union
Square area and It would be difficult.

| want to remain on the first train.

No they need to start early on Sunday. Some of us do have jobs.

Don’t eliminate the first train! | go on it all the time when I’'m in SF for business. The airport
trains are especially important.

Don’t change trains please!

If train will be delayed it will be a problem because the morning train will be affected.

| utilize BART and | wish it not to stop. The train in the morning work for work, it’s he only way |
feel safe on in the morning.

Don’t cut the BART service. Much faster service to SFO with BART than bus.

Wait 20 minutes and then take the available BART Train.

You need to control the crazy people who sit in the train [Ul]... this way of transportation is very
important. All those who eat on the train.

This transportation system is the most indispensable, so my suggestion would be to cut down
the service as less as possible.

This transportation is necessary.

| disagree with having a later service. Think about all the people who work.

Do not cut down the services from BART.

| start my work days at 6:30am in Chinatown. If the schedule changes, | can’t go to work!!
Please don’t change the schedule on Saturday morning. It’s our only way of transportation.
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First Quarter, FY 2012
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: How are we doing? I:[

FY 12 First Quarter Overview...

v" Continued strong ridership growth above 6%

v" In spite of protest activity, train service reliability
was good

v" Customer-related attributes (PES) generally improved,
including cleanliness

v' Availability indicators (AFC, Vertical Circulation,
Car) above goal except for Street Escalators

v Complaints and compliments up, both driven largely
by District response to protest activities and attempted
disruption to service.
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Total ridership increased by 6.2% compared to same quarter last year.

—— Results

Goa

Average weekday ridership (363,539) up 6.3% over same quarter last year; core

weekday ridership up by 5.9% and SFO Extension weekday ridership up by 9.4%.

Saturday and Sunday up by 6.0% and 4.1%, respectively.

Growth trend in ridership began in January.

September average weekday ridership (374,132), third highest ever
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On-Time Service- Customer

On-Time Service - Customer
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v Goal met (96.36%), performance improved over last quarter
v’ 3 of 5 biggest delay events were protest-related.
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On-Time Service - Train

On-Time Service - Train
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v’ Goal met (94.32%), improved over last quarter

v" 10 biggest delay events of the quarter included 3 protests (95, 69, and 56
late trains), power outage (64 late trains), earthquake (54 late trains),
shooting (40 late trains) and person under a train (35 late trains).
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Wayside Train Control System

Includes False Occupancy & Routing, Delays Per 100 Train Runs
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v" Goal met, improved over last quarter
v" Test Alstom G400A switch machines installed at four mainline locations
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Delayed Trains per 100 Train Trips
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Delayed Trains per 100 Train Trips

Traction Power

Includes Coverboards, Insulators,
Third Rail Trips, Substations,
Delays Per 100 Train Runs
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v" Goal met

v" Coverboard third bracket project has resulted in tangible train
service improvement, will look for opportunities to expand to R,
M, W and L lines
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2.0

Transportation

Includes Late Dispatches, Controller-Train
Operator-Tower Procedures and Other
Operational Delays Per 100 Train Runs
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v Goal met, steady performance
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Car Equipment - Reliability
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v" Goal increased to 2,900 hours
v" Goal met
v" Continued encoder problems
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Car Equipment - Availability (@ 0400 hours

Number of Cars

625
600

575 1
550 H
525 1
500 H
475 A
450 H
425 1

400

July Aug Sept Oct

Nov Dec Jan Feb Mar Aprii May June July Aug Sept
2011

v Goal met
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Elevator Availability - Stations

100%

~_ T P

95% A

C— Active

90% A

Active Elevators only (units currently not — Goal

removed from service for renovation)

85% 1

80%
July Aug  Sept Oct Nov Dec Jan Feb Mar  April  May June July Aug  Sept
2011

v" Goal raised from 96% to 98%
v Goal met
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Elevator Availability - Garage

100%
\ / e
95%
—/ o=
90% - Results Goal
85% 1
80%
July Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept
2011

v" Goal raised from 94% to 98%
v" Goal met
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Escalator Availability - Street
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80% [ Results === Goal

70% A

60%
July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June July Aug Sept
2011

89.3% availability, goal not met, performance declined and is sub-par

Longer term outages at downtown San Francisco stations and 12% Street

Significant infusion of additional maintainers underway (7 operating positions),

will take a few more weeks for all to be hired

Scope and work plan development for rehabilitation of the 19 unreliable O&K street units
is underway; seven positions and non-labor funding included in FY12 capital budget

Plan to raise goal for Q3
13
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Escalator Availability - Platform

100%

//\

90% A

80% 1 [ Results === Gog

70% A

60%
July Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept
2011

v’ 95.17% availability, goal met, performance slightly improved
v' Additional resources identified on previous page will help
v Goal will be raised in Q3
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AFC Gate Availability

100%

90% A

80% A

70% A

60%
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2011

v Goal raised to 98%
v'Availability of AFC Gates above goal (99.43%)
v" Parking Validation Machine availability 99.9%
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AFC Vendor Availability

100%

90%

80% A

70% 1

60%
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Oct Nov Dec Jan Feb Mar Aprii May June July Aug Sept
2011

Goal raised to 95%

Goal met

Availability of Add Fare 98.2%
Availability of Add Fare Parking 98.2%
Keypad upgrade complete
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4 = Excellent
3 = Good
2.80 = Goal
2 = Only Fair
1 =Poor

Ratings guide:

Environment - Outside Stations

4

3 |
2177 279 2182 2|84 90
2 .

1

FY2011Qtr 1 FY2011 Qtr 2 FY2011 Qtr 3 FY2011 Qtr 4

1 Results

e Goal

FY2012Qtr 1

Composite rating of:

BART Parking Lot Cleanliness (25%)
Appearance of BART Landscaping (25%)

Walkways & Entry Plaza Cleanliness (50%) 2.83

3.13
2.81

v Goal met, continued improved performance
v" Cleanliness ratings of either Excellent or Good:

Walkways/Entry Plazas: 70.3%  Parking Lots: 85.1%

Landscaping Appearance: 70.3%
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Environment - Inside Stations

4
Ratings guide:
4 = Excellent 3
3~ Good 2185 2|88 293 2l87 2|89
2.90 = Goal ) C—J Results
2 = Only Fair 2 — o
1 = Poor
1
FY2011 Qtr 1 FY2011 Qtr 2 FY2011 Qtr 3 FY2011 Qtr 4 FY2012 Qtr 1
Composite rating for Cleanliness of:

Station Platform (60%) 3.04

Other Station Areas (20%) 2.86

Restrooms (10%) 2.26

Elevator Cleanliness (10%) 2.65

v Goal not met, but slightly improved
v" Cleanliness ratings of either Excellent or Good:
Station Platform: 82.1% Other Station Areas: 73.5%
Restrooms: 43.6% Elevators: 61.6%
v' Staffing impacted area, upgrading equipment to improve performance
v’ Greater focus on elevators may marginally impact other areas
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Ratings guide:
4 = Excellent

3.19 = Goal

3 =Good

2 = Only Fair

1 =Poor

v" Goal not met

BART

Station Vandalism

314

10

1 Results

e Goal

1

FY2011 Qtr 1

FY2011Qtr2  FY2011Qtr3  FY2011Qtr 4

Station Kept Free of Graffiti

FY2012 Qtr 1

v 85.1% of those surveyed ranked this category as either Excellent or Good
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Ratings guide:
4 = Excellent

3.06 = Goal

3 =Good

2 = Only Fair

1 = Poor

Station Services

07

1 Results

e Goal

1

FY2011Qtr 1 FY2011 Qtr 2 FY2011 Qtr 3

FY2011 Qtr 4 FY2012Qtr 1

Composite rating of:

Station Agent Availability (65%) 3.01
Brochures Availability (35%)

3.13

v Goal met

v'  Availability ratings of either Excellent or Good:

Station Agents: 80.0%
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4 = Excellent
3.09 = Goal

3 =Good

2 = Only Fair
1 =Poor

Ratings guide:

Train P.A. Announcements

304 3.07 312 3/08 312

— Results

e Goal

1
FY2011Qtr1  FY2011Q2  FY2011Qw3  FY2011Qw4  FY2012Qtr 1

Composite rating of:
P.A. Arrival Announcements (33%) 3.07
P.A. Transfer Announcements (33%) 3.06
P.A. Destination Announcements (33%) 3.22

v Goal met, improved performance

v Announcement ratings of either Excellent or Good:
Arrivals: 78.7% Transfers: 78.7%
Destinations: 84.9%
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Train Exterior Appearance

4
Ratings guide:
4 = Excellent 3 C—1 Results
3.00 = Goal
3= Good 201 2.89 2/91 2|88 2187 o
2 = Only Fair
1 = Poor 2
1

FY2011Qtr 1 FY2011 Qtr 2 FY2011 Qtr 3 FY2011 Qtr 4 FY2012Qtr 1

v Goal not met

v 76.3% of those surveyed ranked this category as either Excellent or Good
v" Deliberate effort to reduce weekly duplicate washes
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Train Interior Cleanliness

4
Ratings guide: 3
4 = Excellent C— Results
3 =Good 2187 2.86 2194 2|84 2187
2 = Only Fair 5 |
1 = Poor

1

FY2011Qtr1  FY2011Qtr2  FY2011Qtr3  FY2011Qtr4  FY2012Qtr 1

Composite rating of:
Train interior cleanliness (60%) 2.54
Train interior kept free of graffiti (40%) 3.35

v" Overall goal not met, “interior free of graffiti” component met

v" Train Interior ratings of either Excellent or Good:
Cleanliness: 55.8% Graffiti-free: 92.0%
v Continued area of focus, end of line cleaning hours/resources recently increased
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Train Temperature

4
Ratings guide: - e
4 = Excellent 3 1 Results
3.12 = Goal 314 3.8 3125 3/22 3(14 o
3 =Good oa
2 = Only Fair 2
1 =Poor
1
FY2011Qtr1  FY2011Qtr2  FY2011Qw3  FY2011Qtr4  FY20120Qtr 1
Comfortable Temperature Onboard Train
v" Goal met

v’ 84.3% of those surveyed ranked this category as either Excellent or Good
v C1 car A/C undersized
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Customer Complaints

Complaints Per 100,000 Customers

10

Results

4 1 N~ —(50al

2

Per 100,000 Customers

0 ' ' ' ' ' '
July  Aug Sept Oct Nov  Dec Jan Feb Mar April May June July Aug Sept
2011

Total complaints are up 11% from last quarter, up 0.6% when compared with the first
quarter of last year.

Complaint count increased substantially in the categories of Policies (cell phone outage)
and M&E (escalators). Parking and Station Cleanliness complaints also increased.

Complaints decreased significantly for Service, Train Cleanliness and AFC.

Compliments saw almost a tripling with many supportive of the District’s response to
disruptive protest activity in August.
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Patron Safety:
Station Incidents per Million Patrons

=
o

1 Results

e Benchmark

Station Incidents/Million Patrons
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0
FY2011Qtr1 FY2011 Qtr 2 FY2011Qtr 3 FY2011Qtr 4 FY2012Qtr 1

v Level
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Patron Safety
Vehicle Incidents per Million Patrons

1 Results

e Benchmark

Vehicle Incidents/Million Patrons

0
FY2011Qtr1l FY2011Qtr 2 FY2011Qtr3 FY2011Qtr4 FY2012Qtr 1
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Lost Time Injuries/Illness per OSHA rate

2 -

0

Employee Safety:
Lost Time Injuries/Illnesses
per OSHA Incidence Rate

C— Results

% Ben Ch mark

FY2011 Qtr 1 FY2011 Qtr 2 FY2011 Qtr 3 FY2011 Qtr 4 FY2012 Qtr 1
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Employee Safety:
OSHA-Recordable Injuries/Illnesses
per OSHA Incidence Rate

24

20

[ Results

16

12 1 @ Benchmark

8_

4

0
FY2011Qtr1 FY2011Qtr2 FY2011Qtr3 FY2011Qtr4 FY2012Qtr1

OSHA Recordable Injuries/Illnesses/OSHA rate

v Level
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Unscheduled Door Openings/Million Car Miles

BART

: How are we doing? I:[

Operating Safety:
Unscheduled Door Openings per Million Car Miles
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Rule Violations per Million Car Miles

Operating Safety:

Rule Violations per Million Car Miles

15

1.0

0.0

FY2011 Qtr1

[ Results

Benchmark

FY2011 Qtr 2 FY2011 Qtr 3 FY2011 Qtr4 FY2012 Qtr1

31






E=Sm. W EELI®IA N

: How are we doing? I:[

BART Police Presence

Ratings guide:
4 = Excellent
3 =Good
2.50 = Goal

2 = Only Fair
1 =Poor

1 Results

e Goal

s
3
287 2 B7 2137 288 2144
1

FY2011Qtr 1 FY2011 Qtr 2 FY2011 Qtr 3 FY2011Qtr 4 FY2012Qtr 1

Composite Rating of Adequate BART Police Presence in:
Stations (33%) 2.41
Parking Lots and Garages (33%) 2.52
Trains (33%) 2.38

v Adequate Presence ratings of either Excellent or Good:
Stations: 48.6% Parking Lots/Garages: 53.9%
Trains:  46.8%
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Quality of Life*

250
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O Results

100
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Crimes per Million Trips

0 .
FY2011Qtr 1 FY2011 Qtr 2 FY2011Qtr 3 FY2011Qtr 4 FY2012Qtr 1

4 Quality of Life incidents are up from last quarter, and up
from the corresponding quarter of the prior fiscal year.

*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination,
Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration
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(Homicide, Rape, Robbery, and Aggravated Assault)

Crimes per Million Trips

Crimes Against Persons

4

I Results

0
FY2011Qtr 1 FY2011Qtr 2 FY2011Qtr 3 FY2011Qtr 4 FY2012Qtr 1

v Goal not met.

v Crimes against persons are up from the last quarter, and up
the corresponding quarter of the prior fiscal year.
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Auto Theft and Burglary

12

10

[ Results

Goal

6 - k

Crimes per 1000 Parking Spaces

0
FY2011Qtr1l FY2011 Qtr 2 FY2011 Qtr 3 FY2011 Qtr4 FY2012 Qtr 1

v Goal met.

v The number of incidents per thousand parking spaces are down from last
quarter, and down from the corresponding quarter from the prior fiscal year .

35





TS BART

E=Sm. W EELI®IA N

: How are we doing? I:[

Average Emergency Response Time

[E
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C— Results

I e ey

Response Time (in Minutes)
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v’ The Average Emergency Response Time Goal was met.
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Total Quarterly Bike Thefts

Bike Theft
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O Results

50 1

0 | |
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4 210 bike thefts for current quarter, up from 36 last quarter and up

from the corresponding quarter of the prior fiscal year.
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SUMMARY CHART 1st QUARTER FY 2012

PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE
LAST THIS QTR
ACTUAL | STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS
Average Ridership - Weekday 363,539 348,877 MET 353,251 342,055 363,539 348,877 MET
Customers on Time [ ]
Peak 96.18% 96.00% MET 94.74% 94.02% 96.18% 96.00% MET
Daily 96.36% 96.00% MET 95.02% 94.47% 96.36% 96.00% MET
Trains on Time [ |
Peak 93.40% N/A N/A 91.81% 90.20% 93.40% N/A N/A [ ]
Daily 94.32% 94.00% MET 92.93% 91.33% 94.32% 94.0% MET
Peak Period Transbay Car Throughput [ ]
AM Peak 99.67% 97.50% MET 99.37% 99.63% 99.67% 97.50% MET
PM Peak 99.37% 97.50% MET 99.39% 98.76% 99.37% 97.50% MET
Car Availability at 4 AM (0400) 588 573 MET 587 579 588 573 MET
Mean Time Between Failures 3,307 2,900 MET 3,299 2,903 3,307 2,900 MET
Elevators in Service [
Station 98.13% 98.00% MET 98.87% 99.50% 98.13% 98.00% MET
Garage 98.63% 98.00% MET 98.60% 99.07% 98.63% 98.00% MET
Escalators in Service [ ]
Street 89.30% 94.00%| NOT MET 92.70% 95.27% 89.30% 95.00%| NOTMET [ |
Platform 95.17% 94.00% MET 95.00% 97.63% 95.17% 94.00% MET
Automatic Fare Collection [ ]
Gates 99.43% 98.00% MET 99.37% 99.23% 99.43% 98.00% MET
Vendors 95.03% 95.00% MET 95.17% 95.60% 95.03% 95.00% MET
Wayside Train Control System 1.02 1.50 MET 1.32 1.40 1.02 1.50 MET
Computer Control System 0.007 0.15 MET 0.090 0.007 0.007 0.15 MET
Traction Power 0.13 0.35 MET 0.11 0.28 0.13 0.35 MET
Transportation 0.40 0.60 MET 0.60 0.61 0.40 0.60 MET
Environment Outside Stations 2.90 2.80 MET 2.84 2.77 2.90 2.80 MET
Environment Inside Stations 2.89 2.90 NOT MET 2.87 2.85 2.89 2.90] NOTMET | |
Station Vandalism 3.14 3.19 NOT MET 3.10 3.14 3.14 3.19] NOTMET | |
Station Services 3.06 3.06 MET 3.05 3.01 3.06 3.06 MET
Train P.A. Announcements 3.12 3.09 MET 3.08 3.04 3.12 3.09 MET
Train Exterior Appearance 2.87 3.00 NOT MET 2.88 291 2.87 3.00] NOT MET -
Train Interior Cleanliness 2.87 2.94 NOT MET 2.84 2.87 2.87 2.94] NOTMET | |
Train Temperature 3.14 3.12 MET 3.22 3.14 3.14 3.12 MET
Customer Complaints [ ]
Complaints per 100,000 Passenger Trips 3.82 5.07 MET 3.56 4.02 3.82 5.07 MET
Safety
Station Incidents/Million Patrons 3.82 5.50 MET 3.84 3.69 3.82 5.50 MET
Vehicle Incidents/Million Patrons 1.19 1.30 MET 0.82 0.80 1.19 1.30 MET
Lost Time Injuries/llinesses/Per OSHA 8.65 7.50] NOT MET 4.65 5.07 8.65 7.50] NOT MET
OSHA-Recordable Injuries/llinesses/Per OSHA 17.15 13.30] NOTMET [ | 17.34 13.03 17.15 13.30] NOT MET
Unscheduled Door Openings/Million Car Miles 0.120 0.300 MET 0.060 0.060 0.120 0.300 MET
Rule Violations Summary/Million Car Miles 0.180 0.500 MET 0.060 0.130 0.180 0.500 MET
Police
BART Police Presence 244 250 NOTMET [ | 2.38 2.37 244 2,50 NOT MET
Quality of Life per million riders 40.79 N/A N/A | 39.70 26.05 40.79 N/A N/A
Crimes Against Persons per million riders 2.09 2.00 NOTMET [ | 2.09 1.61 2.09 2.00f NOT MET
Auto Theft and Burglaries per 1,000 parking spaces 5.21 8.00 MET - 7.02 7.33 5.21 8.00 MET
Police Response Time per Emergency Incident (Minutes) 5.03 5.00f NOT MET 4.90 4.70 5.03 5.00f NOT MET
Bike Thefts (Quarterly Total and YTD Quarterly Average) 219 N/A N/A [ ] 36 168 219 N/A N/A

LEGEND: Appropriate Trend

Watch the Trend

Negative Trend






