SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

***REVISED***
BOARD MEETING AGENDA
November 19, 2015
9:00 a.m.

Please Note: The first business item on the Agenda is Closed Session. The Board will
reconvene in Open Session at 10:00 _a.m., or immediately following the Closed Session,
whichever is later.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, November 19,
2015, in the BART Board Room, Kaiser Center 20" Sireet Mall — Third Floor, 344 — 20™ Street,
Oakland, California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board
Room) and hand it to the Sccretary before the item is considered by the Board. If you wish to
discuss a matter that is not on the agenda during a regular meeting, you may do so under Public
Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted,
approved, or adopted by one motion unless a request for removal for discussion or explanation is
received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in
the BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website
(http://www.bart.gov/about/bod/meetings.aspx), and via email
(https://public.govdelivery.com/accounts/ CATRANBAR T/subscriber/new?topic id=CATRANBA
RT 1904} or via regular mail upon request submitted to the District Secretary. Complete agenda
packets (in PDF format) are available for review on the District's website no later than 48 hours in
advance of the meeting. '

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23™ Floor, Qakland, CA 94612; fax 510-464-601 1;or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary



Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with: ‘

1. CALL TO ORDER

A.  Roll Call
B. Pledge of Allegiance.
C. Introduction of Special Guests.

2. CONSENT CALENDAR

A, Approval of Minutes of the Meeting of October 22, 2015.* Board
requested to authorize,

B. Appointments to the Tri-Valley Regional Rail Advisory Group.* Board
requested to ratify.

C. Revision to Board Rule 3-4.1, Agendas, and Board Rule 5-5.1,
Contractor/Subcontractor Confributions.* Board requested to authorize.

D. District Response to Contra Costa County Grand Jury Report.* Board
requested to approve.

E. Grant of Easement for the Purple Lotus Temple in the Cities of Union
City and Fremont.* Board requested to authorize.

F. Lease of Warchouse Space at 800 East 8th Street, Oakland.* Board
requested to authorize.

G. Sole Source Procurement with Giesecke & Devrient America, Inc., for
Upgrade of a Currency Processor and Procurement of Associated
Equipment.* Board requested to authorize. (TWO-THIRDS VOTE
REQUIRED.)

I Award of Contract No. 04SF-160, Construction of East Contra Costa
BART Extension Project Antioch Station Parking Landscaping.* Board
requested to authorize.

L. Award of Contract No. 15QH-180, Repave North Parking Lot and Access
Road — Walnut Creek.* Board requested to authorize.

J. Award of Invitation for Bid No. 8971, Chain, Escalator Step.* Board
requested to authorize.

K. Reject All Bids for Contract No. 15PJ-130, BART Earthquake Safety

Program Fruitvale Station and Coliseum Station.* Board requested to
reject.

* Attachment available 2 of 4



3. CLOSED SESSION (Room 303, Board Conference Room)

A. CONFERENCE WITH LABOR NEGOTIATORS; PUBLIC EMPLOYEE
PERFORMANCE EVALUATION
Agency Negotiators: Directors Blalock, Radulovich, and Keller
Titles: General Manager, General Counsel,
Controller/Treasurer, District Secretary, and
- Independent Police Auditor
~ Gov’t. Code Sections: 54957 and 54957.6

4. OPEN SESSION (10:00 a.m. or immediately following the Closed Session, whichever is later.)

A. Compensation and Benefits for General Manager, General Counsel,
District Secretary, and Independent Police Auditor. Board requested to
authorize.

5. ADMINISTRATION ITEMS
Director Keller, Chairperson

A. Agreement with Data Ticket, Inc., for Parking Citation Processing
Services (Agreement No. 6M5096).* Board requested to authorize.

B. Fiscal Year 2015 Year-End Budget Revision.* Board requested to
authorize.

6. LENGINEERING AND OPERATIONS ITEMS
Director McPartland, Chairperson

A.  Agreement with Nordco Rail Services for Ultrasonic Rail Flaw Detection
Testing (Agreement No. 6M3286).* Board requested to authorize.

B. Award of Contract No. 110G-130A, Balboa Park Station — Phase 2.%
Board requested to authorize.

C. Award of Contract No. 15PB-120, BART Earthquake Safety Program
Aerial Structures — A Line Lake Merritt to Coliseurn.* Board requested
to authorize.

D. Increase Authority to Execute Third Party Agreements and Work
Authorizations to Support the Hayward Maintenance Complex Project.*
Board requested to authorize.

E. Sole Source Procurement with Dailey and Wells Communications for
Portable Radio Replacement.* Board requested to authorize. (TWO-
THIRDS VOTE REQUIRED.)

F. Quarterly Performance Report, First Quarter Fiscal Year 2016 - Service
Performance Review.® For information.

* Attachment available 3of4



10.

11.

* Attachment available

PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION ITEMS
Director Raburn, Chairperson

A.  Agreement with Alameda Contra Costa Transit District (AC Transit) for
Late Night Bus Core Service Enhancements on AC Transit Routes 800
and 801.* Board requested to authorize.

B. BART Bicycle Advisory Task Force Ammual Report.* For information.
C. BART Bicycle Advisory Task Force and BART Accessibility Task Force
Joint Recommendations for Improved Station Circulation.* For

information.

D. Warm Springs/South Fremont Station West Side Access Bridge.* For
information.

GENERAL MANAGER’S REPORT

A. Report of Activities, including Updates of Operational, Administrative,
and Roll Call for Introductions Items.

CONTROLLER/TREASURER’S REPORT

A, Quarterly Report of the Controller/Treasurer —June 30, 2015.* For
information.

BOARD MATTLERS

A. Renaming of the Citizen Review Board to “BART Police Citizen Review
Board.”* Board requested to authorize.

B. Board Member Reports.
(Board member reporis as required by Government Code Section 53232.3(d) are
available through the Office of the District Secretary. An opportunity for Board
members to report on their District activities and observations since last Board Meeting.)

C. Roll Call for Introductions. .
(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

D. In Memoriam.
(An opportunity for Board members to introduce individuals to be commemorated.)

PUBLIC COMMENT

{An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)

dof4d



DRAFT
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,743rd Mecting
October 22, 2015

A regular meeting of the Board of Directors was held October 22, 2015, convening at 9:06 a.m.
in the Board Room, 344 20" Street, Oakland, California. President Blalock presided;
Kenneth A. Duron, District Secretary.

Directors present: Directors Mallett, McPartland, Raburn, Radulovich, Saltzman, and
Blalock.

Absent:  None. Directors Josefowitz, Keller, and Murray entered the Meeting later,

President Blalock welcomed and introduced Mr. Travis Engstrom, Manager of Information
Systems, as the District’s 2015 member of the Leadership APTA class. Mr. Engstrom addressed
the Board.

Consent Calendar items brought before the Board were:
1. Approval of Minutes of the Meeting of October 8, 2015,
2. Award of Invitation for Bid No. 8947A, Train Operator Uniforms.

3. Reject All Bids for Contract No. 15TK-180, Station Agent’s Booth Dutch
Doors.

Director Saltzman requested that Item 2-C, Reject All Bids for Contract No. 15TK-180, be
removed from Consent Calendar.

Director Mallett made the following motions as a unit. Director Saltzman seconded the motions,
which carried by unanimous acclamation. Ayes - 6: Directors Mallett, McPartland, Raburn,
Radulovich, Saltzman, and Blalock. Noes - 0. Absent - 3: Directors Josefowitz, Keller, and
Murray. '

1. That the Minutes of the Meeting of October 8, 2015, be approved.

2. That the General Manager be authorized to award Invitation for Bid
No. 8947A, for the procurement of Train Operator Uniforms, to Banner
Uniform Center, for the bid price of $724,609.71, including all taxes,
pursuant to notification to be issued by the General Manager, subject to
the District’s protest procedures.

President Blalock brought the matter of Reject All Bids for Contract No. 15TK-180, Station
Agent’s Booth Dutch Doors, before the Board. Mr. Paul Oversier, Assistant General Manager —

Operations, presented the item.

Director Josefowitz entered the Meeting,



DRAFT

Director Saltzman moved that the Board reject all Bids for Contract No. 15TK-180, Station
Agent’s Booth Dutch Doors, and authorize staff to readvertise the work of the Contract. Director
Mallett seconded the motion. The item was discussed. The motion carried by unanimous
acclamation. Ayes - 7: Directors Josefowitz, Mallett, McPartland, Raburn, Radulovich,
Saltzman, and Blalock. Noes - 0. Absent ~2: Directors Keller and Murray.

President Blalock called for Public Comment. The following individuals addressed the Board.
Janet Creech

Gita Dev

David Crabbe

Gladwyn d’Souza

Joel Ramos

Director Keller entered the Meeting.
Tracy Choi addressed the Board.
Director Murray entered the Meeting.

President Blalock called for the General Manager’s Report. Mr. David Kutrosky, Managing
Director, Capitol Corridor, gave a brief presentation on the draft agenda for the Capitol Corridor
Joint Powers Board Meeting of November 18, 2015.

Director Keller, Chairperson of the Administration Committee, brought the matter of Resolution
Submitting a Revised List of Projects/Programs for Metropolitan Transportation Commission’s
Plan Bay Area 2040 Project Update before the Board. Mr. Val Menotti, Department Manager,
Planning, presented the item. '

The following individuals addressed the Board.
Bob Taylor
Steve Barr

The item was discussed. Direptor Raburn moved adoption of Resolution No. 5302, In the Matter
of Authorizing Actions Necessary to Submit a Revised List of Projects/Programs for Plan Bay
Area 2040 to the Metropolitan Transportation Commission. President Blalock seconded the
motion.

Jerry Grace addressed the Board.

The motion carried by unanimous roll call vote. Ayes - 9: Directors Josefowitz, Keller, Mallett,
McPartland, Murray, Raburn, Radulovich, Saltzman, and Blalock. Noes - (. -

Director McPartland, Chairperson of the Engineering and Operations Committee, had no report,
Director Raburn, Chairperson of the Planning, Public Affairs, Access, and Legislation
Committee, brought the Strategic Plan Workshop before the Board. Ms. Ellen Smith, Planning

Division Manager, and Ms. Carmen Clark, Facilitator, led the discussion on BART Strategic
Plan Framework.

-



DRAFT
The Board Meeting recessed at 12:07 p.m.

The Board reconvened at 12:40 p.m,

Directors present: Directors Josefowitz, Keller, Mallett, McPartland, Murray, Raburn,
Radulovich, Saltzman, and Blalock.

Absent:  None.
Discussion on the BART Strategic Plan Framework continued. Director Musray moved that the
Board adopt the Strategic Plan Framework as presented by staff, with the understanding that staff
would return to the Board with a specific Strategic Plan, including the processes, timeline, and
how the Board would participate and provide input. Director Radulovich seconded the motion.
Director McPartland requested an amendment to the motion to rename the document as BARTs
Strategic I'ramework. Directors Murray and Radulovich accepted the amendment.
Jerry Grace addressed the Board.
The motion as amended carried by roll call vote. Ayes - 8: Directors Josefowitz, Keller,
McPartland, Murray, Raburn, Radulovich, Saltzman, and Blalock. Noes - 0. Abstain - 1:
Director Mallett,

Director Raburn brought the matter of Station Access — Trends, Best Practices, and Discussion,
before the Board. Mr. Menotti fed the workshop on the topic.

Jerry Grace addressed the Board.

‘The Board discussed the topic.

President Blalock exited the Meeting, and Vice President Radulovich agsumed the gavel.
Discussion continued.

Vice President Radulovich exited the Meeting and Director Keller as Chairperson of the
Administration Committee, assumed the gavel.

Discussion continued.
Director Keller called for Board Member Reports.

Director I osefowitz reported he had visited the Dublin/Pleasanton Station and surrounding
transit-oriented developments.

Director Mallett requested a subgroup of the Board discuss the possible consolidation of
transportation agencies.

Director Raburn reported he had attended the M-15 barbeque at the Oakland Shops.

-3-
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Director McPartland reported he had attended two drills with the Berkeley Fire Department.
Director Keller called for Roll Call for Introductions.
Director Murray requested an adjustment to recent schedule changes affecting Concord Station
customers, specifically returning at least one train to service at the Concord Station. Director
Keller seconded the request.
Director Murray requested a memorandum describing the potential risks posed by recent changes
by CalPERS in their estimates for returns on investments, as described in a recent column by
Daniel Borenstein in the Contra Costa Times. Director Keller seconded the request.
Director Keller called for In Memoriam. No requests were received.
Director Keller called for the General Manager’s Report. General Manager Grace Crunican
reported on steps she had taken and activities and meetings she had participated in, reminded the
Board of upcoming events, and reported on open Roll Call for Introduction items.
Director Keller called for Public Comment. Jerry Grace addressed the Board.
The Board Meeting was adjourned at 2:38 p.m.

Kenneth A. Duron
District Secretary



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM
TO: Board of Directors DATE: November 6, 2015
FROM: District Secretary
SUBJECT:  Appointments to the Tri-Valley Regional Rail Advisory Group

The Board of Directors has been invited by the Livermore Amador Valley Transit Authority
(LAVTA) to appoint a representalive to the newly established Tri-Valley Regional Rail Advisory
Group (letter of invitation and LAVTA Staff Report attached).

Board Rule 3-3.2 requires the ratification by a majority vote of all members of the Board any
appointment of any Committee member by the Board President. The Rule includes a provision
that such appointments shall be submitted directly to the Board.

In accordance with Board Rule 3-3.2, President Blalock is bringing the matter of appointment of
a representative and an alternate to the Tri-Valley Regional Rail Advisory Group to the Board
Meeting agenda of November 19, 2015,

President Blalock notes:

“I'he appointment of Tom Radulovich reflects his proven leadership and proficient
representation in matters concerning regional rail as evidenced by his chairpersonship of the
Board’s Regional Rail Committee in the development of the San Francisco Bay Area Regional
Rail Plan. John McPartland’s designation as an Alternate ensures effective and consistent
representation for the interests of the region and the District in particular.”

MOTION:

That the Board of Directors ratifics the appointment of the following Directors as representatives
of the Board of Directors to the Tri-Valley Regional Rail Advisory Group:

Tom Radulovich
John McPartland, Alternate

Please contact President Blalock or me if yop have any qué tions. Thank you.

‘ N e e
Kenneth A. Duron
Attachments
cc:  Board Appointed Officers
Deputy General Manager
Executive Staff’



o Livermore Amador Yalley Transit Authority

October 10, 2015

Thomas Blalock, President

Board of Directors

SF Bay Area Rapid Transit District
PO Box 12688

Oakland, CA 94604-2688

Dear President Blalock,

Recently the Livermore Amador Valley Transit Authority (“LAVTA”) Board of Directors
established the Tri-Valley Regional Rail Advisory Group for the purpose of ensuring that regional rail
planning in the Tri-Valley leads to project implementation that is fast, cost-effective and responsive to
community goals and objectives. Areas of focus will include the review of plans for the interregional rail
connection to ACE, the Phase 1 BART to Isabel Avenue/I-580, and impraved rail connectivity throughout
the Bay Area and Northern California Mega Region.

The Advisory Group will be composed of an eiected representative from the cities of Livermore,
Pleasanton, Dublin and Tracy, the counties of Alameda and San Joaquin, and the transportation agencies
LAVTA, ACE and BART.

The next step for member agencies of the Advisory Group will be to select a representative that
will attend the Advisory Group meetings, which are envisioned to take place bi-monthly at the |AVTA
administrative offices in Livermore. It would be optimal if you could forward to the LAVTA Executive
Director Michael Tree the name of your representative by November 15, 2015, Michael’s e-mail address
is mtree@Ilavta.org. | will then work with the selected representatives to schedule the first meeting.

Should you have any guestions, please give me a call at 925-828-2827 or e-mail me at
don.biddle@dublin.ca.gov. |look forward to working with you.

Sincérefy,
Don Biddle
Chairman of the Board

cc Grace Crunican, General Manager

— 4332 Rutan Court, Suite 100 = Livermore, CA 94551
(25) 455-7565 « (925) 443-1375 fax
www.whoelshus.com



Livermore Amador Valley Transit Authoriry

STAFF REPORT

SUBJECT:  Tri-Valley Regional Rail Advisory Group

FROM: Michael Tree, Executive Director
DATE: October 5, 2015
Subject:

Establishment of the Tri-Valley Regional Rail Advisory Group

Action Requested:
The recommendation of the Projects & Services Committee is that the LAVTA Board
establish the Tri-Valley Regional Rail Advisory Group.

Background:

[n the summer of 2006, the City of Livermore formed the Tri-Valley Regional Rail Working
Group (TRWG). Made up of both technical and policy advisory committees, this group met
periodically to identify regional rail issues, develop a consensus vision statement for rail
priorities, and to ensure cooperative interaction with the efforts of both BART to Livermore
and the California High Speed Rail project. The TRWG policy advisory committee was
made up of elected officials or directors of all of the Tri-Valley citics, Alameda County,
BART, LAVTA, the Altamont Commuter Express (ACE), the Metropolitan Transportation
Commission, and others. The TRWG was successful in focusing the California High Speed
Rail Authority’s attention on planning improvements to ACE train service through the
Altamont Corridor to provide faster, more frequent trips, as well as a platform connection to
a future BART extension to Livermore. The group ended their meetings in 2009 subsequent
to certification of the BART to Livermore Program EIR by the BART Board of Directors,

In September of 2015, a presentation on the ACE Forward planning efforts was provided to
the LAVTA Board by Dan Leavitt, Manager of Regional Initiatives at ACE. The
presentation outlined many of the opportunities and challenges relating to passenger rail
improvements in the near future for the ‘Tri-Valley, including the future intermodal
connection of ACE and BART. At the conclusion, Board Member Scott Haggerty ask for a
future agenda item that would create a new Tri-Valley Regional Rail Advisory Group
(Advisory Group).

SR_Tri-Valley Regional Rail Advisory Group Page 1 of 2



Discussion:

As currently envisioned, the goal of the Advisory Group will be to ensure that regional rail
planning in the Tri-Valley leads to project implementation that is fast, cost-effective and
responsive to community goals and objectives. Areas of focus will include the review of
plans for the interregional rail connection to ACE, the Phase 1 BART to Isabel Avenue/I-580
project, and improved rail connectivity throughout the Bay Area and Northern California
Mega Region.

Next Steps and Recommendation:

At their September 2015 meeting, the Project & Services Committee recommended the
establishment of the Advisory Group with membership consisting of a representative from
the cities of Livermore, Pleasanton, Dublin, and Tracy, the counties of Alameda and San
Joaquin, and transportation agencies LAVTA, ACE and BART.

Next steps would include the membership selecting their representative and the Advisory

Group holding its first meeting where an update on the BART to ACE project can be
provided, goals and action items discussed, and a meeting schedule established.

SR_Tri-Valley Regional Rail Advisory Group Page 2 of 2



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM
.To:  Board of Directors Date: November 13, 2015
From: District Secretary
Re:  Proposed Revisions to Rules of the Board of Directors — November 19, 2015
Attached are the remaining two Board Rules revisions proposed by the Rules of the Board of
Directors Ad Hoc Committee. The Board of Directors adopted proposed revistons in July,
August and September. The remaining proposed revisions are scheduled for consideration by the

Board of Directors at the November 19 Regular Meeting.

The attachment to this memorandum summarizes revisions proposed by Ad Hoc Committee
members.

The revisions in the Board Rules are designated by strikethroughs for deleted language;
underlines for new language; red color for revisions proposed by the Ad Hoc Committee. Table
of Contents sections affected by the proposed revisions are shaded.

Should you require any additional information, please contact the members of the Ad Hoc
Commitice, General Counsel or me at your earliest convenience.

Kenneth A. Duron

Attachment

ce: Board Appointed Officers
Deputy General Manager

MOTIONS:

i. The Board of Directors adopts the revision to Board Rule 3-4.1 Agendas (Attached) and will
review the Board Rule revision after six months in effect.

it. The Board of Directors adopts the revision to Board Rule 5-5.1 Contactor/Subcontractor
Contributions (Attached).



A. AD HOC COMMITTEE PROPOSED REVISIONS:

Chapter I1I Board Mcetings and Committees. Section 4 Mecting Material
35. Board Rule 3-4.1 Agendas. Page II-17. Inserts proposed new language for introduction of
Roll Call for Introductions items and for placement of an item on a future agenda.

Each regular Board meeting agenda shall contain an item entitled “Roll Call for
Introductions,” at which time each Director will be afforded an opportunity to introduce a
matter for consideration at a future Committee or Board Meeting. Requests to District
staff to prepare items or reports may also be made under this agenda item.

An item being introduced reguires a 'second’ endorsement by another Direcior to be
recorded as a “Roll Call for Introductions” item. An item requested for placement on a
future agenda requires a 'third' endorsement by a Director.

If a Director or the General Manager has a concern about a matter introduced under
“Roll Call for Introductions,” the General Manager may speak directly with the
sponsoring Director. If not resolved the Director or General Manager may have the
matter placed on the next agenda of the Board or appropriate committee for
consideration of whether to proceed with the item. A Director or the General Manager
may request that a matter raised during “Roll Call for Introductions” be placed on the
Board or committee agenda by notifying the District Secretary, either at the Board
Meeting at which the matter was introduced, or at any time up to and including the
Friday before the next meeting. When so notified, the District Secretary shall place any
such item on the next Board or committee agenda for consideration and possible action.

Chapter V Financial Provisions. Section 5 Financial Contributions Limitation
45. Board Rule 5-5.1 Contractor/Subcontractor Contributions. Page V-12. Clarifies description
of contributor and changes terms for contributions.

In regard to any contract, or agreement requiring authorization of the Board, no
perspective—contractor party _seeking to do business with the District (hereaﬁer
‘contractor”) or the contractor's proposed first tier subcontractors and subsuppliers
whose subcontracts exceed $100,000 (hereinafter referred to as "subcontractors"), shall
provide to any Director, or any candidate for Director, and no Director, or a candidate for
Director, shall accept or solicit any monetary or in-kind contribution valued at greater
than $1,000 (including loans) from any contractor or its subcontractors during the time
periods from the receipt of that perspective contractor's bid for all coniracts and
agreements, through award, and shall continue to apply for three months following
award in regard to the_ contractor awarded the contract or agreement and its
subcontractors




SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

 MEMORANDUM

TO: Board of Directors DATE: November 13, 2015
FROM: General Manager

SUBJECT:  Consent Calendar Item #2.I): District Response to Contra Costa County Grand Jury
Repoit

On September 10, 2015, the Board approved the District’s response to the Contra Costa County
Civil Grand Jury Report 1504 “Averting Bay Area Rapid Transit District Strikes”. In a letter
dated October 15, 2015, the Foreperson of the 2015-2016 Contra Costa County Civil Grand Jury,
notified the General Manager that BART overlooked Finding #5 when providing its response to
Grand Jury Report 1504,

At the Board of Directors meeting on November 19, 2015, the Board will be asked to consider
the motion below to approve the District’s response to Finding #5 (copy attached). Please feel
free to contact me if you have questions.

(,@ﬂw
Grace Crunican

cc: Board Appointed Officers
Deputy General Manager
Executive Staff

Altachment

MOTION:

That the Board approves the attached response to Finding #5 of the Contra Costa County Civil
Grand Jury Report 1504 “Averting Bay Area Rapid Transit District Strikes”.



Response to Finding #5 of the Contra Costa County Civil Grand Jury Report 1504

F5. A multi-furisdictional transit service plan developed and initiated by the MTC Commission
during the last BART strike was insufficient to mitigate the impact of the strike. BART agrees
with this finding. BART carries approximately 100,000 round trip passengers between the east
bay and San Francisco and, in excess of 300,000 daily trips throughout the rest of the system on
an average weekday.

Other public transit agencies that provide San Francisco Bay crossing services during peak
commute hours, most notably AC Transit, increased their regular service from the east bay to
San Francisco during the last BART strike. Additional ferry service was also made available
through the efforts of MTC. In an effort to provide commuters with additional transit options to
cross the San Francisco Bay Bridge during the strike, BART was able to offer limited lifeline
private bus service to serve approximately six percent of BART's regular ridership. In order to
meet even this limited threshold, BART contracted with private bus operators from across
California to provide transbay service. To alleviate congestion to the extent possible, commuters
were encouraged to telecommuie or stagger work times,

MTC’s role was primarily one of coordination to ensure seamless information flow between
agencies. MTC and BART both worked diligently to increase capacity through other modes of
transportation during the strike; however, those efforts were insufficient to fully mitigate the
impact of the strike because the availability of resources required to do so do not exist.

November 13, 2015
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Grant of Easement to the Purple Lotus Temple in the Cities of Union City and Fremont

NARRATIVE:
PURPOSE: To request that the Board authorize the grant of an electrical easement to the Purple
Lotus Temple across a portion of BART Parcels O-AB74, and O-AB94 and 0-AD28 (Fox
Avenue) in the Cities of Union City and Fremont.

DISCUSSION: On March 7, 1991, the District granted Mission Peaks Homes an easement for
construction, maintenance, repair and replacement of a private road across a portion of Fox
Avenue. On July 16, 1999, the Purple Lotus Temple purchased from Mission Peaks Homes the
property served by the easement. On July 14, 2011, the BART Board approved the sale of an
emergency vehicle access and storm drain easement to the Purple Lotus Temple, a gas line
casement to Pacific Gas and Electric (PG&E), and an easement for fire hydrants and
appurtenances to Alameda County Water District (ACWD). The Purple Lotus Temple paid
$5000.00 to BART for the previous easements.

Purple Lotus Temple has determined that an electrical easement for the placement of strect lights
and associafed facilities is required to develop the property. This proposed easement is
approximately 7,476 square feet (see Exhibit B to the attached Resolution) and within an arca of
Fox Avenue already encumbered by casements that BART granted jointly to ACWD and PG&E
in 2002. Staff has determined that a fee of $1250.00 is appropriate for the proposed easement.
The issuance of a BART permit will be required prior to any construction to ensure that there are
no conflicts with BART Operations.

The Office of the General Counsel will approve the easement as to form.
FISCAL IMPACT: BART will incur no costs in granting the easement. The Purple Lotus

Temple will be paying $1,250.00 for the electrical easement and it will be deposited in General
Fund 030.

ALTERNATIVE: Not convey the requested easement, which could impact the ability of the
Purple Lotus Temple to develop its parcel.

RECOMMENDATIONS: Adoption of the following motion.
MOTION:

Adoption of the attached Resolution.



BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the matter of authorizing the grant of easement to the Purple Lotus Temple
BART Parcels: O-AB74E6 (O-AB94E6 and O-AD28E4)
(Portion of APN 507-0030-014-02 and APN 507-0030-018-03)/

Resolution No.

RESOLVED by the Board of Directors of the SAN FRANCISCO BAY AREA
RAPID TRANSIT DISTRICT that said Board determines that the grant of easement to The Purple
Lotus Temple substantially as shown on the attached Exhibit "B" is in the best interest of the District,
and hereby authorizes the execution of an easement grant deed by the President or Vice President of
the Board, and the District Secretary or Assistant Secretary, on behalf of the District, in consideration
for the sum of $1,250.00.

##H

SECRETARY'S CERTIFICATE

I, KENNETH A. DURON, District Secretary of the SAN FRANCISCO BAY AREA
RAPID TRANSIT DISTRICT, do hereby certify that the foregoing is a true copy of the original
resolution adopted by the Board of Directors of the SAN FRANCISCO BAY AREA RAPID

TRANSIT DISTRICT at its meeting regularly called and held on 2015, amajority

of the members of said Board being present and voting therefor.

Dated this___ day of , 2015.

Kenneth A. Duron, District Secretary
San Francisco Bay Area Rapid Transit District
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LEASE OF WAREHOUSE SPACE 800 EAST 8TH STREET OAKLAND

- NARRATIVE

~ PURPOSE - : '

- To authorize the General Manager, or her desrgnee to enter into a lease with East 8th '
Street Associates (Landlord) for approximately 18,200 square feet of warehouse space
. at 800 East 8th Street, Oakiand for a four—year term -

DISCUSSION

- As part of the Transbay Tube retroﬁt scheduied to commence in 2017 a Spur track wztl
‘be constructed at the: exrstmg Oakland Shops facilities. For this construction, some of

the existing occupants in the ‘open yard area will need to be temporarily relocated.

Some of the departments are tfo relocate to the Haywarct Maintenance Complex, once

- the constructlon has been compteted ' : :

En order to avmd departments relecatrng multiple times during the constructaon of these
large projects, the Earthquake Safety Program and Hayward Mamtenance Comptex
project have. agreed that leasing a facility in close proximity to the emstzng Oakland
: Shops would minimize dlsruptlon to dally malntenance activities. - :

. Staff evatuated multrple Iocatrons that could meet the DiStFICt'S needs for storage Five
_potential properttes met the basic storage criteria. - After a detailed evaluation of each
site based on proximity to the Oakland Shops, cost per square foot, truck and dock

- access, ‘common area maintenance tenant improvements’ costs, age of facrltty,

_budd:ng classification -and. stabillty of ownership, staff determined that 800 East 8th
Street was the most suitable location for the District's need. -The average cost per'

' square foot of the four propertles considered was $0.96 per square foot per month.

The'_prOperty selected at 800 East- 8th Street wutl have a term of forty eight months
~ commencing on December 1, 2015 and expiring on November 30, 2019 with free rent
- for the first three months.* The lease provides for two options to renew, each for one
addltlonalyear ' Lo o

The first year lease payment mcludlng taxes insurance and common area operatmg



- -exper:ees excludmg gas and water wh:ch will be billed quarterly ata pro rata share of - g
- usage and excluding electricity that is metered separately will be $93,366.00" or $0.57 .

~ per square foot. The District must also pay, on Lease execution, a deposit equal to the - o

last month's rent, which amount will be credited to the fast month's rent payment il
Base rent wril escalate annuaﬁy by three peroer;t in subsequent years. '

CFistyear  $93,366.00" + $11, 335. 95**—$104 701 95
~Second year o . $128,222.64 ' _

Third year. _ $132,069.36

Fourth year . $124,695.45
Total $480689.40

“The aéas'e' will be approved ae to__form by the Office of the General CounseE. .

FISCAL IMPACT o ' ' _
'Funding of $489,689 for the lease of warehouse space at 800 East 8th St Oakland is
~included in the total project budget for FMS #09AU000 — TBT Retrofit #1 (Underwater).
- The Offlce of the Controller/Treasurer certifies that fuhds are currently available to meet
- this obligatron The following table depicts funding assigned to the referenced project
" since January 2011, and is included in fotality to track funding history agamst spending
authority.. Funds needed to meet this request WI|| be expended from a comblnatron of
these sources as listed. . . -

FIG 801F = TS5 GO Bond — TS 1,690,000

[FIG 801 —ESP Unissued GOBond § 44,500,000
Tota! L L $4mgoooo

“As of November 4, 2015 $46 190 OOO is the total budget for th;s pro;ect To date'
BART has expended $7,367,465,  committed $1,192,853, and reserved
$11,4586, 606 for other actions. This action will commit an additional $489,689-
leaving an avarlable fund balance of $25, 683 386 in these fund sources for thrs o

o prorec‘t : : : '

| There'-rs no -fisce! impaot on available unprogrammed Disfrict Reserves.

ALTERNATlVES . ' ' '
‘Do not lease the warehouse space at 800 East 8th ‘Street, Oakiand and contmue to -
search for another Iocat!on to temporarily store the equipment and house the personnel.
impacted by the spur track construction of the Transbay Tube retrofit project.

. RECOMMENDATION
R Adopt 'the following motion: -

MOTION -

That the General Manager or her designee, is authorized to execute a’lease . |

LEASE OF WAREHOUSE SPACE - 800 EAST 8TH STREET, OAKLAND _ 2



agreement with East 8th Street Assoc;ates for apprommately 18, 200 square feet of o

~warehouse ‘space at 800 East 8th Street, Qakland for a four-year term for-a total lease
amount (excludlng gas and water, which will be billed quarterly at a pro-rata share of

i usage and electricity that is metered separately) _not to exceed $489,689.40.. -

LEASE OF WAREHOUSE SPACE - 800 EAST 8TH STREET, OAKLAND - ' 3



EXECUTIVE DECISION DOCUMENT

GENERAL MANAGER ACTION REQ'D:

BOARD INITIATED ITEM: No

Depty Controller-Treasurer's Office .

g0 il o gt QM"‘£
ignature/Date: IO /( i ML 5[ ] //‘/j/j/[S[ 1 W

TILE ' 7 bl s

AUTHORIZATION FOR 1) SOLE SOURCE CONTRACT WITH GIESECKE &
DEVRIENT AMERICA, INC. FOR UPGRADE OF CURRENCY PROCESSING
MACHINE AND PROCUREMENT OF ASSOCIATED EQUIPMENT; AND
2) RELATED MAINTENANCE SERVICES AGREEMENT

NARRATWE:

Purpose:

To obtain Board authorization, in accordance with Public Contract Code Section 20227, for the
General Manager or her designee to enter into negotiations and execute a contract with Giesecke
& Devrient America, Inc. (G&D) for the procurement of an upgrade to a currency processor, and
for associated equipment, for a total amount not to exceed $750,000. Board authorization is also
sought to enter into a separale five-year maintenance services agreement with G&D for two
currency processors in an amount not to exceed $549,930.

Discussion:

High-speed currency systems, located in the Cash Handling Building (CHB), count, sort and
band the bills collected from the District’s automatic fare collection equipment and other sources
six days a week. The District purchased two model BPS 1000 high speed currency processing
machines from G&D in 1999 and 2002, respectively. Two machines were procured so that there
would always be a backup processor. These processors have exceeded their life expectancy and
parts for them are no longer available.

The proposed procurement includes an upgrade to one of the BPS 1000 processors so that it will
be equivalent to the latest G&D currency processing machine, a BPS M5. The remaining BPS
1000 processor will be returned to G&D. The return of the second BPS 1000 processor will free
up space in the CHB to accommodate Automatic Fare Collection equipment necessary to support
capacity expansion and future extensions. The BPS 1000 processor to be returned is no longer
necessary because the District purchased a BPS C4 processor to act as a backup to the BPS 1000
machines earlier this yecar,

The BPS M5 upgrade will allow the District to leverage the most current G&D software
solutions to provide additional controls over the currency processing procedures, and to connect
with associated equipment to automate current manual functions. Expected improvements



AUTHORIZATION FOR 1) SOLE SOURCE CONTRACT WITH GIESECKE & DEVRIENT AMERICA, INC. FOR UPGF

include increased employee safety, accuracy and transparency, and fewer recongiliation errors.

Pursuant to Public Contract Code Section 20227, the Board may direct the purchase of any
supply, equipment or material without observance of competitive bidding upon a finding by
two-thirds of all members of the Board that there is only a single source of procurement and that
the purchase is for the sole purposed of duplicating or replacing equipment currently in use.

The desired upgraded currency processor can only be provided by G&D. Due to the proprictary
nature of the hardware and software components necessary to upgrade the existing processor, any
attempt to infegrate components by a non-G&D supplier would unreasonably increase costs and
extend the time for providing required cash handling services. The District cannot afford any
interruption to its cash handling functions.

Staff is now seeking to enter into direct negotiations with G&D in order to execute a sole source
contract for procurement and installation of upgraded components to its current BPS 1000
processor, and for the procurement of associated equipment, in an amount not to exceed
$750,000. Staff is also seeking authority to enter into a five-year mainienance services
agreement with G&D for the BPS M5 and BPS C4 machines, in an amount not to exceed
$549,930.

The Office of the General Counsel will approve the contract and agreement as to form.

Fiscal Impact:

Funding for the procurement contract in an amount of $750,000 will come from the FY15
Year-End Budget Allocation, pending approval of the recommended year-end allocations by the
Board of Directors. Funding for the maintenance services agreement in an amount not to exceed
$549,930 will be made available from the Treasury Department’s annual operating budget.

Aliernatives;

Based upon the single source for upgrade of the District’s existing BPS 1000 currency
processors,, there is no feasible procurement alternative to contracting with G&D. Replacing
currency processors through a Request for Proposal (RFP) process would entail prohibitive
delays and expense. In the meanwhile, the District would not be able to obtain replacement parts
for any failing parts on its current BPS 1000 currency processor.

Recommendation:

Adoption of the following motions.



AUTHORIZATION FOR 1) SOLE SOURCE CONTRACT WITH GIESECKE & DEVRIENT AMERICA, INC. FOR UPGF

Motion:

1} Pursuant to Public Contract Code Section 20227, the Board finds that Giesecke & Devrient
America, Inc. is the single source for the procurement of equipment and services necessary to
upgrade and refurbish a currency processor and associated equipment, and that such purchase is
for the sole purpose of duplicating or replacing equipment in use. The General Manager or her
designee is authorized to negofiate and execule a contract with Giesecke & Devrient America,
Inc. for the upgrade and refurbishment of one currency processor, and associated equipment, in
an amount not to exceed $750,000 (two-thirds vote required), and

2) The General Manager or her designee is authorized to enter into a five~year maintenance
agreement for two currency processors in an amount not to exceed $549,930,
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A:l of C‘entract No. 043[«‘-!60(/{"0/:' Coustmetmn of East C‘tmtra C’asta BAR[‘ Extensmn o '.
: iject Antmch btation Parkmg Lamkcapmg : E

_PURP()SE

s ’{o oblam Board author;zatmn for the General Manager o Award Cantraut No 04SF-160, Construutlon Ry
. of East Conira Costa BA RT E.xtenuon ProJ(,ct (eBAR 3 ) Ant I(}Lfl Statum Pafkmg L andscapmg to '
' mplre Land'xcapmg, Inc. .

' mq(:ﬁsslozv

(,oniraut NG 0481 160 isa propmed two and one ha!f )ear Lontmci for ihc conslrucnon plantmg, o
~ irrigation, and mainfenance for landscapmg and associated features in the parking lot of the proposed o
Antioch Station cum:nﬂy tllldu‘ construction as pait of the East Covitra Costa BART Extension '
- Project (eBAR’I) The eBART iject consists of an approxiimately fen-mile extension of the BAR F‘
~System, using Diesel Muitlple Unit (DMU) rail vehicles, from the existing Putqburg/Bay Point’ '
BART Station along the med:an of S¥ale Hzghwdy Route 4 (%R«ti) to the propomi Antloch Sidtl(}il
Io{:aled near Hl!lcrest Avcnuc, ' .

- Tim mzk area is an actwe parkmg and mlermedal facnh(y at l]le Anilouh Sialmn The \mrk uonsmts
_ of the initial clean—up and weed abatement of planting arcas in the parking fot, mspection and testmg :
L ot ex:stmg ;mgatmn famhtles ‘;ml preparatu)n pfantmg and assoualed \wrk :

| ) Th;s Comract is subject to the reqmmnems of thc eBAR'I l’mjcct S‘idbthlmn Ag,memcul betwcen ' '
the District and the Contra Custa Bulldmg, and Constmutmn Trades Lounul whu.h prov:des for lmal
~ hire pmfcrcmes - : : : : : S

) 'Thc Contmct wais advemsed in various publzcatmns and news.papcrs on August 19, 2015 witha Pre-Btd
Meeting held on September 3 201 5. l’hc Bid Documents were pure!msed by three ﬁrm‘; and dlstrlbutcd '
fo 21 plan rooms. : : . K S -



 Award of Contsact 04SF-160

B The foiiowmg B:ds were re(.ewod and pub]u;ly opened on Sept(,mbu 22, 2015:

mm)m T L R o ’I‘OTALB!DPRE(‘E
_ {'mplm Landscapmg, Inc.; D&Wlb, LA ) o '$277 5(}0 00
: | Green Gmwil; lnduslries ?lcasanton CA R e $42.3._,377.00.
. B(_)l_'toiuss; &Walkm,-ban Rafuel, CA 3352;420;00
. Engmeersﬂsﬁmate B SR N 3261 G&(HN)I '

The apparent Tow. Bid was submaited by Empn’c Landscapmg, lnc of Daws CA for $2TI 500.00. Thls.
~ low Bid is 6% above the anmcci‘s Estimate and staff has determined. that the Bid is fair and i
reasonable based apon adequate price competition and responsiveness to the solicitation. A review of
- the business experience and fi nancial capablhties resulted in a detcnmnatmn that Emplre landscaplng, _
Inc.isa re‘;pomlblc bldder : . : : '

Pursuant 10 ﬂie D;stmt 5 Non«[)lscnmmatmn for Subconlmclmg ngram the avmlablhly percentages i
~for this Contract are 23% for Mmtmty Business Enterprises (MBEs) and 12% for Women Business
- Enterprises (WBEs). Empire Land‘;capmg, inc. will not be subcontracting any work and will do all -
“ work wsing its own pt,momlel Therefore thc Disirzct s Non-Discrimination for Subcontracting

Prog,ram does not apply ' - R o AR

- Purﬁuahi to the Distficl’s Non—E*edemi Small Business Program, the Office of Civil Rights sef a 5%

prime preference for this Contract-for Small Businesses ceitified by the California Deparinient of _
General Services. The responsive low Bidder, Empire Landscapmg, Inc., is a certificd Small Business

_ lmkmg it eligible for the preference. - Since Empire Landscaping, Inc. is the fowest responsive Bidder
and is eligible for the 5% Small Business preference, the apphcatmn of the Small Business Program

w:ll not dlter thc award to Empu*e Landscapmg, Inc. ‘- S : S

FISCAL 1M PACT

Fundm;:, rof $27? 500 00 for the award of (,omract No. 048F-160 is mcluded in the tﬂtal prq;ect hudget
 for FMS #04SF160 — eBART Landscaping. The Office of the Controller/Treasurer certifics that funds

are currently available to meet this obligation. The following table depicis funding assigned io the

refarenced pmject and is mcl;tded in tota! ity to track fund:n;., lustony dgamst 3pend mg authonty

CAs _o_f Sepfembcr 25, 2_0!_ 5,_ $500,000.00 is available fof this p_roja(:t ﬁ'o'm 1hc follmi*ing so’urce:

3]
535A . [State - FYIO ii Prc p{)s:tloa 1B - Public Eranspor%allun Mode nization, SS(}O,()OO ‘
: S Improvement, and Service En}nncemenl Account Pfogram S
' (P'i MiSEA) S

. 'BAR_T has'expéndt:d $_0, co_mni_i_tted $0, aﬁd mser\:fe_d_ %0 to date fdr_éthcr 'ac.tiéms._ This _Boaid action ..
- will commit $277,500.00 for this Contract, leaving an available fund balance of $222,500.00. There is



" Award of Con;.réet 04SF-160
1o ﬁsc_:;il_'fi_lﬁpaci on available unlpfbgrajnmed District Re_:s_erve_s.' S

| ALTER’NAT;\?E_

The Board may decline to authﬂrnze awafd of the Conu.c:cl and reject all Blds l! ﬂna C(mtract is

r&advemsed there is no assurance that new Bids would be lower than the amount of the current Btds SRR

. _mcewed Failure to award this Contract could delay further comtmctmn as well as the comp[etlon and
opemng of the pmpnscd eBART station parkmg lot.- ' : :

C 'RECOMMFNDATION

It-;s _recomm_ended tha_t the Board adopt fhe following motion:

MOTE()N

The (;encr‘il Mamger is authonzed o award (,ontract No. 04‘»!‘ ]60 for the Construction of East
Contra Costa BART Extension Project Antloch Station Parking Landscaping to Empire Landscaping,
e, of Davis, CA' for the amount of $277,500. 00, pursuant to notlﬁcatlen to be issued by the General

o Manager and Sllbject to the Dmu lct‘s pmtest proccdures '
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L MANAGER APPROVAL: GENERAL MANAGER ACTION REQ'D:
Approve and Forward to the November 19, 2015 E&O
C{ ﬂ Commiltee meeting
DATE: ¢ ] IJLI 1< s BOARD INITIATED ITEM: No
OriginatorlPr:aparecE by: Hamed T Tafaghodi déner u sel Controller/Treasurer | District Secretary
4 Mainlen@e—& n%
{%% =% / : h
ignature/Date; ] 11 [
Signature/D @ J 0 6 é’f
TITLE: 7 ' 7 i

Award of Contl act No. 15QK-180
Repave North Parking Lot and Access Road- Walnut Creek Station

NARRATIVE:

PURPOSE: To obtain the Board’s authorization for the General Manager to award Contract No.
15QH-180, Repave North Parking Lot and Access Road- Walnut Creek Station to Golden Bay
Construction, Inc. of Hayward, California.

DISCUSSION: The work of this Contract consists of providing all labor, equipment, materials,
and services required for asphalt repaving and restriping of the north parking lot and access roads
of the Walnut Creek Station. The exisling pavement has reached the end of its useful life.

The District provided advance notice {o sevently one (71) prospective bidders, and plans were
sent to twenty-two (22) Plan Rooms. The Contract was advertised on August 27, 2015. A total
of four (4) contractors purchased copies of the contract documents, A pre-bid meeting was held
on September 9, 2015 with two (2) prospective Bidders in attendance. Bids were publicly
opened on September 29, 2015. A total of two (2) Bids were received as follows:

No. BIDDER LOCATION TOTAL B1D
1 Golden Bay Construction, Inc. Hayward, CA 411,999.00
2 | Alaniz Construction, Inc. I'remont, CA 477,507.00
Engincer’s Estimate $340,100.00

After review by District staff, Golden Bay Construction’s Bid was deemed to be the lowest Bid
that was responsive to the solicitation. Examination of Golden Bay Construction’s license,
business experience, and financial capabilitics has resulted in a determination that the Bidder is
responsible. Staff has also determined that the Bidder’s Bid of $ 411,999.00 is fair and
reasonable,

Pursuant to the District’s Non-Discrimination for Subcontracting Program, the availability
percentages for this contract are 23% for MBEs and 12% for WBEs. The bidder commitied to
23.2% MBE and 0% WBE. The bidder did not meet the WBE percentage, therefore the bidder
was requested to provide the District with information to determine if it had discriminated.
Based on the review of the information submitted by the bidder, the Office of Civil Rights found



Award of Contract No. 15QH-180, Repave North Parking Lot and Access Road- Walnui Creek Station

no evidence of discrimination.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a
5% prime preference for this contract for simall businesses certified by the California Department
of General Services. The responsive low bidder, Golden Bay Construction, is a certified smatl
business. Since Golden Bay Construction is the lowest responsive bidder, the application of the
Small Business Program will not alter the award.,

District staff has determined that this work is categorically exempt from the provisions of the
California Environmental Quality Act (CEQA) pursuani to Title 14, California Code of
Regulations, Section 15301, Existing Facilities, because it consists of the repair and minor
alterations of existing facilities and involves no expansion of use.

FISCAL IMPACT: Funding of $411,999 for the award of Coniract No. 15Q11-180 is included
in total project budget for FMS No.15QH000 — Repair Sidewalks SWD. The Office of
Controller/Treasurer certifies that funds are currently available to meet this obligation. The
following table depicts funding assigned to the referenced project and is included in totality to
track funding history against spending authority. Funds needed to meet this request will be
expended from a combination of these sources as listed.

As of October 12, 2015, $14,611,519 is available for this project from the following sources:

_'_ufiii,'.Desc'r'lptto LT f'Filiaﬁ‘:_Sgi’:_ :
FY02 CAP ASST PGM CA-9 FTA 878.00
FY2010-11 PROP IB-PTMISEA - State 1,050,000.00
STATE PTA — DC STATION IMP ACCE State 42,415.00
MTC RM2 Allocation 11396710 Logcal 196,077.00
CITY OF OAKLAND Agrmt 2-9-11 Local 40,000.00
SFSU MOU - DC Shuttle Stop Local 49,934.76
FY00-06 CAPITAL ALLOC BART 145,630.46
CAPITAL MAINTEN, ALLOC BART 31,659.25
FEO7-11 CAPITAL ALLOC BARY 2,919,497.76
FY 2012 OPERATION CAPITAL ALLOC BART 3,212,000.00
FY 2013 OPERATION CAPITAL ALLOC BART 2,393,427.33
Y 2015 OPERATION CAPITAL ALLOC BARYT 4,530,000.00

BART has expended $7,090,924 committed $554,938 and reserves $7.850 to date for other
action. This action will commit $411,999 leaving an available fund balance of $6,545,808 in this
project. There s no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVE: The Board may reject all Bids and readvertise the work. There is no

assurance that new Bids would yield lower prices. Failure to proceed with the Contract would
delay the repaving work.



Award of Contract No. 15QH-180, Repave North Parking Lot and Access Road- Walnut Creek Station

 RECOMMENDATION: 1t is recommended that the Board adopt the following motion:

" MOTION: The General Manager is authorized to award Contl‘aci No. 15QH-180, Repave North
Parking Lot and Access Road-Walnut Creek Station to Golden Bay Construction, Inc. for the
~ Bid Price of $411,999.00, purwant to notification {o be issued by the Genexai Manager and

subject to comphance with the Dlsulct s Protest Procedures.



ba

EXECUTIVE DECISION DOCUMENT

AL MANAGER APPROVAL: GENERAL MANAGER ACTION REQ'D:
Approve and Forward to the Board of Directors

BOARD INITIATED ITEM: No
Controlfer/Trpasurer [ District Secretary BA \\ ¢
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Chain, Escalator Step

- are by Mlchael Lemon
Dept: Power { Mechanical: Elevator /

Esc?
turefDatf‘/ K JAETS |

TITLE:

NARRATIVE:

PURPOSE:
To request Board authorization to award Invitation for Bid No. 8971 to Precision Escalator,
Kenilworth, New Jersey in the amount of $130.086.00. (Includes all taxes) for the purchase of

Chain, Escalator Step.

DISCUSSION:

This is a one (1) year estlmated quantity contract for Westinghouse Escalator Step Chain,
furnished in accordance with BART Engineering Specification BA-ENG/ES-02/EM 025, rev 2.
These items must be replaced regularly when worn. Pursuant to the terms of the District's
standard estimated quantity contract, during the term of the Contract the District is required to
purchase from the supplier a minimum amount of 50% of the contract bid price. Upon Board
approval of this contract, the General Manager will also have the authority to purchase up to
150% the contract bid price, subject to availability of funding.

A notice requesting bids was published on June 1, 2015, and bid requests were mailed to nine (9)
prospective bidders. Bids were opened on June 23, 2015, and two (2) bids were received.

Grand Total Including
Bidder Unit Price 9.5% sales tax
Precision Escalator $990.00 each $130,086.00
Kettenwulf $1141.35 each - $149,973.39

Independent cost estimate by BART staff: $231,000.00

Staff has determined that the apparent low bidder, Precision Escalator, submitted a
responsive bid. Staff has also determined that the bid pricing is fair and reasonable
based on prior purchase history and the Staff's independent cost estimate.

The District's Non-Discrimination in Subcontracting Program does not apply to
emergency contracts, sole source, contracts under $50,000 or any Invitation for
Bids. Pursuant to the Program, the Oftice of Civil Rights did not set any



Chain, Escalator Step

availability percentages.

Delivery shall be a minimum of 120 matched pairs beginning twelve (12) weeks
after the District awards the Contract.

FISCAL IMPACT:
Funding will be provided from the General Fund, Materials & Supplier Inventory
build-up account (140-010). '

ALTERNATIVE:
The alternative is to reject all bids. District Staff does not believe that re-bidding
would result in more competitive bids.

RECOMMENDATION:

On the basis of analysis by Staff, and certification by the Controller-Treasurer that
funds are available for this purpose, it is recommended that the Board adopt the
motion,

MOTION: .
The General Manager is authorized to award IFB No. 8971, an estimated quantity
contract, for Chain, Westinghouse Escalator Step to Precision Escalator,
Kenilworth, New Jersey in the amount of $130,086.00, pursuant to notification to
be issued by the General Manager, and subject to compliance with the District's
Protest Procedures.
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. Reject All BldS for Contract No. 15PJ-130, L‘arthquake Safety Program Frultvale Stqtron o
: _ - and Cohseum Statlon S

’ NARRATNE

;”-PURPOSE |

E 'To reject all Bldb for COIltiaCt No.. lSPJ~130 L‘arthquake Safoty Prognam, Frurtvale Sta%lon and
Cohseum Statlon S . o BRI

DISCUSSI()N'

. Contract No ISPJ~130 is mtended to prov1dc llfe ‘safety reu ofits. of the Fruitvale and Cohseum
" Stations as part of. BART’s Earthquake Safety Program The proposed work consists of the _
~structural retrofit of pile caps, columns and bent caps and the associated archltectural and BRI
- mechamcal/electrrcal components 1mpacted by. the retroﬁt ' L SRR

o 'An Advance Notlce to Biddcrs was e~ malled on: Juno 29 2015 to 128 ﬁrms and 22 pian rooms

S The Contract was advertised on June 29, 2015, and 28 planholders pmchased the Contract Book

‘A Pre-Bid meeting was held on July 10, 2015, with 23 prospective bidders attendmg, s the meetmg

_ " Three Bids were recexved and publicly opened on August 25,2015, As dlscussed below, staff is
. recommendmg rejectlon of ail Bzds to allow a re—advertlsement of the Contract o

Below is a tabulatxon of the Brds The Bld su‘omltted by USS Cal Buﬂders (USS Cal) was =

"3 determlned to:have arithmetical errors in the Bid Item fotals and/or in the total Bid Price. .

: Paragraph 16.B, Evaluatlon of the Instructions to ‘Bidders in the Contract provides that 1tem

" totals are provided by the Bidder for the convenience of the District, and that the District will = -
-independently calculate such prices based on the unit or Iump sum prices bid. ‘Accordingly, the -

tabulation below roﬂects the District's calculatron of USS Cal's Bid. The tabulatxon of the
corrected BldS Inoludmg the Engmeer S Estrmate, follows o

: BIDDFR L LOCATION T()TALAMOUNT

Gordon N. Ball, Tne, ~ Alamo, CA ':  $15388200.00

“USS Cal Builders Inc. “‘Stanton, CA - 15,690,150.00



.Dlsney Constructlon Inc B ‘Burlingame, CA '_ 16, 152 600 00 h

.-EngmeersEstlmate o S = $13 960 000 ()0 '

All three BldS are. substantrally glcater than the Engmecr § Estlmate Staff has 1dent1ﬁed some_ L L

o demgn elements of the Contract that it believes can be modified fo bring blds closer to the -

N : Englneers Estrmate Staff also wrll attempt to mcrease the number of Bldders thus 1ncreasmg SR
' -competltlon : o : _ _

' FISCAL IMPACT
. There IS no ﬁsoal 1mpact as a result of thrs actron 3

. _'ALTERNATIVE

- .Award the Contract to the lowest Iesponswe and responsible Bidder, whzch wa]l mvolve
expendrtures beyond the anmeez s Estrmate '_ RERET :

B .-'_.,RECOMMENDATION
'-It is recommended that the Board adopt the followmg motlon '

: 'MOTION

E _'Ail BldS for Contiact No 15PJ- 130 Earthquake Safety Program Frultvale Statzon and Cohseum R

R ';Statlon are re}ected and the General Manager is authorrzed to re-advertrse tha Contract

* Reject All Bids, Contract No. 15PJ-130
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TITLE: T :
Award of Agreement No. 6M5096 to Provide Parking Citation Processing Services for the
BART Police Department

GENERAL MANAGER ACTION REQ'D:
Approve and Forward to the Board

NARRATIVE:

PURPOSE:

To obtain Board authorization for the General Manager to award Agreement No. 6M5096 to
Data Ticket, Inc., a small woman-owned business, to provide parking citation processing
services for citations issued by the BART Police Departiment.

DISCUSSION:

The District currently does not have the in-house capability to provide parking citation services
and has contracted for those services since 1993. The Sponsoring Department, BART Police,
has determined that these services are necessary and are not duplicative of any duties performed
by District employees.

The BART Police Department currently issues approximately 70,000 parking citations
annually. Parking citations are issued for twenty types of violations, with fines ranging from
$35 to $275.

The General Services to be provided by the selected Contraclor include providing the BART
Police Department with the electronic ticket writers with software used to issue parking
citations; receipt of parking citations issued; interface with the DMV to obtain registration
information; handling of all noticing requirements; collection and reconciliation of fine revenue
including interface with the DMV to initiate and remove vehicle holds; as well as other
available means of collection.

The selected Contractor will insure that all funds are properly accounted for, and that funds are
distributed to the Counties and the District on at least a monthly basis. The selected Contractor
will be required to provide sufficient data to provide the BART auditors with verifiable
information.

The District currently retains Data Ticket, Inc. for all District parking citation processing



services, pursuant to an Agreement entered into on October 1, 2009. This Agreement
terminated on September 30, 2015. However, an interim Agreement is in place until such time
as a new Agreement is approved by the Board of Directors.

Advance Notice to Proposers for Request for Proposals (RFP) No. 6M5096, Provide Parking
Citatton Processing Services for the BART Police Department was issued on July 27, 2015. On
July 29, 2015, the District advertised the RIP in eleven publications including minority targeted
publications. The RFP was issued to 17 prospective firms and a Pre-Proposal Meeting and
Networking Session were held on August 12, 2015, attended by 10 firms.

On September 1, 20135 one proposal was received from Data Ticket, Inc. of Newport Beach,
CA. The proposal was opened and reviewed by a Selection Committee chaired by Contract
Administration with representatives from the Police Department, Customer Access, and Office
of Civil Rights. The Selection Committee reviewed the technical proposals for responsiveness
to the RFP solicitation requirements and compliance with the five (5) minimum technical
requirements set forth in the RFP. Data Ticket met the 5 minimum technical requirements and
was determined to be responsive to the RFP requirements.

The Selection Commitice evaluated Data Ticket’s initial price proposal in the amount of
$2,014,300.00, for the five-year base period and option year. After the evaluation and analysis
of Data Ticket's Price Proposal of $2,014,300, for the five-year base period and the option
year, the Selection Committee developed a Best and Final Offer Price Proposal Form, adding
six (6) new line items to each of the 6 years to fully reflect the equipment and services that
would be required in the performance of the Agreement. Subsequently, the District received a
Best and Final Offer (BAFO) Price Proposal of $2,399,850 for the five-year base period and the
option year from Data Ticket. After evaluation of Data Ticket's BAFO Price Proposal, the
Selection Committee determined that its price of $2,399,850 is fair and reasonable. Staff has
also determined that Data Ticket Inc. is a financially responsible firm.

Pursuant to the District’s Non-Discrimination for Subcontracting Program, the availability
petcentages for this proposal are 16% for Minority Owned Businesses (MBEs) and 20% for
Women Owned Businesses (WBEs). The Proposer’s sole sub consultant was neither an MBE
nor a WBE. Therefore, staff requested additional information to determine if the Proposer was
in compliance with the Non-Discrimination for Subcontracting Program. Based on the review
of the information submitted by the Proposer, the Office of Civil Rights found no evidence of
discrimination.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a

5% prime preference for this Proposal for Small Businesses certified by the California

Department of General Services. Data Ticket, Inc. is a certified Small Business making it

eligible for the preference; however since they were the only firm submitting a Proposal, it was
-not necessary to apply the preference.

FISCAL IMPACT;

.

Award of Agreement No. BM5096 to Provide Parking Citation Processing Services for the BART Police Department &



The BART Police Department currently issues approximately 70,000 parking citations per year,
After the annual processing fee is paid by the District, the BART General Fund realizes annual
revenues of up to $1,600,000.00 per year from parking fines and forfeitures. Over the term of
this proposed Contract, including a one year option, total District revenue from parking

citations is estimated to be up to $9,600,000.00.

ALTERNATIVES:

(1) Reject the proposal and solicit new proposals. Re-issuing the RFP would not likely result
in competition from firms who specialize in providing these services or in more
competitive pricing, as was discovered by BART Police, Contract Administration, and
Office of Civil Rights who all, prior to the issuance of the RFP, conducted extensive
market research including the use of the California Unified Certification Program (CUCP)
database of vendors, resulting in 17 prospective proposers.

(2) Not having this Agreement in place would also result in BART foregoing. additional
revenue, currently estimated at $9,600,000.00 for the duration of the Agreement.

RECOMMENDATION:

It is recommended that the Board adopt the following motion:
MOTION:

‘The General Manager is authorized to award Agreement No. 6M5096 to Data Ticket, Inc. to
provide parking citation processing services, for a total compensation amount not to exceed $

2,399,850.00, pursuant to notification to be issued by the General Manager.

Award of Agreement No. 6M5096 to Provide Parking Citation Processing Services for the BART Police Department !
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B8

TITLE:

NARRATIVE:

Fiscal Year 2015 Year-End Budget Revision

PURPOSE: To amend the Fiscal Year 2015 (FY15) Budget for year-end adjustments.

DEISCUSSION: The District finished FY15 favorable by a net of $10.5 million (M). Sources
were $37.3M (4%) favorable to budget and total uses were $10.0M (-1%) unfavorable, less

non-cash accounting adjustments net variance of $16.9M. The results are summarized below,
with more detail provided in the Background section and Attachments 1 and 2.

FY15 Operating Resulis Budget  Actual
{5 miltion)
Sources QOperating Revenue . 487.2 514.7
Sales Tax 228.7 2331
Other Assistance 136.3 141.6
Total Sources 852.2 #89.5
Uses Labor 420.5 436.2
OPEB Unfunded Liability 2.4 2.0
Pension - GASB 68 Adjustment @ - {16.5)
Non-Labor , 176.2 1754
Total Expense 599.1 597.1
Extraordinary Exp.-MTC Rail Car Fund Swap 77.0 74.2
Debt Service 56.0 56.0
Capital Allocations 66.1 78.7
State of Good Repair - Rail Cars 45.0 45.0
Other Aliocations 11.3 136
Total Debt Service & Allocations 178.4 1933
Total Uses 854.5 864.6
OPEB Unfunded Liability (2.4} “{2.0)
Pension - GASB 68 Adjustment Offset 16.5
Net Resuli 0.1 10.5

Var.

27.5
4.4
54

37.3
{15.7)
0.4
16.5
0.8
2.0
2.8

0.0
(12.6)

(2.3)
(14.8)
(10.0)

{0.4)
(16.5)
10.4

%

6%
2%
4%
4%
-4%

16%

0%
0%

0%
-19%
0%
-20%
-8%

-1%

MapER Unfunded Liability: Other Post Employment Benefits, primarily life insurance (non-cash adjustment)

® GA5B 68 requires restating of pension expense {non-cash adjustment)
BACKGROUND: The favorable result in operating sources included $27.5M in operating
revenue and $9.8M from sales tax and other financial assistance. The $27.5M operating revenue



FY 15 Y/E Resolution (cont.)

variance consisted of passenger revenue ($22.8M) and other operating revenue ($4.7M).
Passenger trips in FY15 totaled 126.0M (3.2% favorable) and average weekday ridership was
423,120 (4.4% favorable).

Of the $4.7M favorable result in other operating revenue, $2.2M is from parking revenue and
$2.5M from a variety of other sources. In the financial assistance category, sales tax exceeded the
budget by $4.4M, growing 5.4% over last year (budgeted growth was 3.4%). Other financial
assistance was a net of $5.4M favorable, including $9.4M in 5337 federal funds that were
originally designated (o support capital projects. The federal funds were expended to eligible
operating expenses and were recognized as revenue in the General Fund in oxder to draw down
the federal funding in a timely manner.  The federal funds received in the General Fund were
then allocated back to capital to restore the funding for the capital projects (primarily Train
Control). The remaining $4.0M unfavorable result in other financial assistance was mainly
driven by State Transit Assistance (STA) coming in $3.8M below budget due to the decline in
diesel fuel prices and the resulting impact on STA funds, as had been projected.

Operating expense was $2.0M (0.3%) favorable for the year. Net labor and benefits were $1.2M
(0.3%) under budget, however, included in this variance is $0.4M lower expense for Other Post
Employment Benefits (OPEB) unfunded liability, and a net $16.5M favorable variance from a
smaller pension expense recognized under Governmental Accounting Standards Board (GASB)
Statement 68, both of which are non-cash entries and do not affect the net operating result.
Attachment 2 provides an explanation of GASB 68, Other than these non-cash entries, labor and
benefits were $15.7M (3.7%) unfavorable to budget, mainly due to overtime, which totaled
$47.0M, 23% higher than last year and $32.5M over budget. While a good deal of the increase is
due to expenses related to increasing ridership, service and maintenance, overtime continues to
be a concern. Non-labor expenses were $0.8M favorable, so without the non-cash accounting
adjustments the District finished $15.0M (2.5%) unfavorable to budget in fotal expense.
Non-labor was $0.8M (0.4%) favorable to budget overall, although certain categories such as
material usage were over budget due to increasing maintenance efforts and cost. These were
offset by savings in other categories such as electric power and rental expense.

Capital allocations were $12.6M over budget for the year, and other allocations were $2.3M over
budget. The variance in capital allocations of $12.6M was mainly due to the $9.4M allocation of
federal grant funds to capital projects, as previously described in the financial assistance variance
discussion. Other variances netting to $3.2M consisted of $0.6M for the allocation of fare
increase revenue to the “Big 37 capital projects, because revenue from the fare increase came in
higher than budgeted; $1.6M to stations and access capital projects due to higher than budgeted
parking revenue and carrying forward funding for the Pleasant Hill Bike Station project; $1.4M
due to software licenses that were budgeted as operating expense but are actually capital; less a
reverse allocation of $0.4M for reclassifying non capitalizable planning related project expenses
from capital to operating. Other Allocations were $2.3M over budget, because the allocation of
SFO extension net result of $11.0M to the MTC rail car fund was higher than budgeted.

SUMMARY OF PROPOSED YEAR-END ALLOCATIONS:
Of the $10.5M favorable result, $3.5M will be allocated to reserves, consistent with the change



FY15 Y/E Resolution (cont.}

adopted to the Financial Stability Policy during FY15 that requires increasing the reserve goal to
15% of operating expense (from the previous goal of 5%} and allocation of half of a positive
operating result up to $3.5M. This will increase the District’s Operating Reserve to about
$42.6M, or 6.5% of the FY16 operating expense budget.

In addition, statf recommends that $0.5M be allocated to capital to replenish the capital fund for
several small allocations that were made during the year for Board Room equipment,
maintenance equipment for stations projects, dedicated vehicles for parking enforcement and
capital expenses related to the ADA Paratransit office move. Capital project funds were used to
make the purchases, and operating budget savings were to be used to replenish that fund.

Staff recommends using the remaining $6.5M positive year-end result to fund critical state of
good repair projects. These consist of $2.5M for hardware and services to upgrade the existing
facilities and off-site data hosting in order to prevent administrative computer system outages,
$1.0 to develop an in-house capital software management system to meet FTA requirements
regarding tracking of payments under professional services work plans, $0.75M to rehabilitate
the obsolete currency processing machine in the Cash Handling Building, $0.2M to continue
funding for the primary Asset Management Program consultant, $1.0M for engineering of new
car lifts to enable maintenance of the new rail car fleet, and $1.0M for providing station agent
booths with Duich Doors and initiate installation of bullet resistant glass at some booths.

In addition to the proposed capital allocations and operating reserve contribution discussed
above, the budget revision also requests Board approval for other adjustments that conform the
final budget to Board Rules. These adjustments increase or decrease categories of expense,
revenue and allocations and offset each other. For example, the budgets for operating revenue
and various categories of financial assistance are increased, and a number of allocations are
increased, as described in the Background section of this document.

FISCAL IMPACT: Board approval of the proposed allocations closes the fiscal year and
results in a balanced FY15 Budget. '

ALTERNATIVES: If the Board does not approve the recommended allocations, the District
would end the year with a favorable result of $10.5M. Alternatively the Board could specify
other uses for the funding.

RECOMMENDATION: Approval of the motion below.

MOTION: Approval of the attached resolution "In the Matter of Amending Resolution No.
5262 regarding Fiscal Year 2015 Annual Budget."
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Attachment 2
Explanation of GASB 68

Governmental Accounting Standards Board (GASB) Statement No. 68 establishes accounting
and financial reporting standards and requirements related to pension liability and expense for
State and Local government employers for fiscal years beginning with FY15. Cash flow and
contribution rates are not impacted by the standards, which represents a shift from the “funding
based approach” to an “accounting based approach”, and are intended to provide standardization
and additional transparency for public agency pension reporting. What this means is that the
expense reported in the District’s financial statements, which is reported on accrual basis, will be
different than the amount required to be paid fo CalPERS annually to fund the pension plans.
The District will still need to plan its budget to meet the CalPERS payment, but a different
expense will be calculated according to GASB 68 provisions and reported on the income
statement. For budgeting purposes, because the expense determined under GASB 68 is
considered a non-cash transaction, the pension expense recognized will then be backed out in
non-expense allocations and therefore will not impact the net operating result.

The main changes to financial statements are that employers will now report the pension liability
on their balance sheet, and expenses are calculated in a different manner than the payments
required to fund the plan. Local governments will now receive two actuarial reports for each
plan, one for funding contributions and a second valuation for financial reporting. The actuarial
report for GASB 68 uses new fiscally conservative pension measurements, and investment gains
and losses will be amortized over an accelerated period. For example investment returns are
amortized over five years vs. the CalPERS actuarial method of a fixed thirty year period.

For FY15, the implementation of GASB 68 resulted in a net credit of $16.5M to pension
expense, because it is based on fiscal year 6/30/14 data and at that time PERS had an investment
return of 18.4%, vs. the assumption of 7.5%. The result of an expense credit is probably atypical;
in most years it is likely that the pension expense reported under GASB 68 will be higher than
the funding contribution expense. As discussed above, since the adjustments to pension for
GASB 68 are based on accrual basis of accounting, not cash basis, the Net Operating Result for
budgeting purposes is not impacted and the effects are reversed, similar to the treatment of
expense recognized for the Other Post-Employment Benefits (OPEB) unfunded liability .



BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the matler of amending Resolution No. 5262 regarding Fiscal Year 2015 Annual Budget

Resoluiion No.

RESOLVED, that Resolution No, 5262 is amended by changing the following line items in Exhibit A thereof:

Increase/
{Decrease)
Current “In This Amended
Fund Source Line ltem: Amount Resolytion Amount
Operaling Revenue $ 487,166,685 $ 27541891 3 514,708,576
Sales Tax § 228718986 $ 4,429,147 § 233,148,133
Property Tax $ 33691648 § 632,883 $ 34,324,531
State Transit Assistance $ 218865897 % (3,785301) § 18,080,596
San Mateo Financial Assistance - Prop 42 $ - % 801,024 $ 801,024
Measures B & J Paratransit Assistance 3 1,762,363 § 145,279 § 1,907,642
Other Financial Assistance 3 884,540 § 701,063 $ 1,585,603
Federal Preventive Maintenance & Other Grants $ 1,070,261 $ 9693996 § 10,764,257
MTC Rail Car Fund Swap $ 77000000 $ (2831850) § 74,168,150
Fund Use Line item:
Net Labor Expense $ 422897189 $ (1,190,332) § 421,706,857
Non Labor Expense $ 176184255 3§ (775,183) § 175,400,072
MTC Rail Car Fund Swap - Expense $ 77,000,000 % (2,831,850 $ 74,168,150
Bond Debt Service $ 55,98?,‘840 § (3,030) § 55,984,8.10
Allocations to Capital - Rehabilitation™ $ 42978,040 3 16,396,316 $ 59,374,356
Reverse Capital Allocations $ (411,334) § (411,334)
Allocations to Capital - Parking Funds to Stations/Access Projects $ 4343757 $ 1595986 § 5,039,743
Allocation - Priority Capital Progr'ams $ 18,796,012 § 590,808 $ 19,388,920
Allocation to Rail Car Project from SFO Net Result $ 8679470 § 2319,009 § 10,098,479
Allocations te Capital - Other $ 2,660,834 $ 1,314,007 $ 3,974,841
Allocations to Operating Reserves $ - % 3500000 % 3,500,000
Other Post Employment Benefits Unfunded Liability $ (2,422,269 % 390,139 % (2,032,_130)
PERS Employer Current Year Contrib - Reversal Offset (GASB 68) $ 42267805 $ 42,267805
PERS Pension Expense - Offset (GASB 68) $§ (25780,778) $ (25,780,776)

*Amendment of $16,396,316 includes the secommended increase to Capilal Rehabilitation Allocations of $6,964,000 plus the allocalion of $9,432,316 in order to replace
funding for projecls whose funding was used for & Federat operating preventive maintenance grant,
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AGREEMENT NO. 6M3286 UL" I‘RASONIC RAIL FLAW DETECTI()N SERVICES
NARRATIVE:
PURPOSI: '
To authorize the General Manager to awald Agreement No. 6M3286 to Nordeo Rail Services to
provide the biannual mternal rail defect testmg : of the District' s ranning Iali for a term of five (5)
_years. _

DISCUSSION _

Current Califotnia Public Utilities Comrmssmn (CPUC) 1equnements DlStllCt safety standznds
and industry practice require the running rail to be tested twice per year for hidden defects. Using
the ultrasonic process, the present day industry standard, extremely small cracks and defects can
be located inside the rail. These small defects are the precursors to broken rails and are
undetectable through visual inspections. Periodic ultrasonic inspection of the rail locates these
~defects at an early growth stage and allows appropriate action to be taken to enhance safety and
minimize delays to revenue service.Request for Proposals (RFP) No. 6M3286 was issued to -
eng_,age a firm to c,onduct ultrasomc rail flaw detectxon of BART’ § running J_all.

Advance NOHCB to Proposets was e—malled on June 10, 2015, to seven (7) pr ospecuve proposers.’
‘Request for Proposals (RFP) No. 6M3286 was advertised on June 10, 2015, in several Bay Area
newspapers and publications. A Pre-Proposal Conference was held on July 7,2015, at 300

Lakeside Drive, 17th Floor, and was attended by representatives from one company and BART
staff. Three (3) proposals were recelved one from the incumbent service provider Sperry Rail
Service, the second from Herzog Service Inc. and the third from Nordco Rail Services. The -
- Source Selection Committee began its evaluation of the technical proposals on August 13, 2015,
~and concluded its review on August 24, 2015, The Source Selection Committee discussed and
evaluated the merits of each technical proposal and determined that no c]arnﬁcatlons were
necessary ' :

The price ploposals from the proposers were opened, and evaluated on August 24,2015, In
accordance with the RFP, the selection is based on the lowest-priced technically acceptdbie
proposal methodoiogy Price Proposals I‘ﬁCGEVGd are summanzed as follows: -

PROPOSER | T BASE (5) VEARS
Nordco Rail Services _ : $ 709,646.80




Herzo_g Services, Inc $1,147 539.72
Sperry Rail Services ' $ 878,642.80

Pursuant to the District’s Non-Discrimination in Subcontracting Program, the availability
percentages for this contract are 16% for MBESs and 20% for WBEs. The bidder will notbe
subcontracting any work and will do all work with its own forces.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a
5% prime preference for this contract. The responsive bidder is not a certified small business and
therefore is not eligible for the 5% small business preference.

A review of the Price Proposal submitted by Nordco revealed minor mathematical errors. When
corrected, the total Price was determined to be $709,650.00. The Source Selection Committee
determined that the Price Proposal submitted by Nordco, was fair and reasonable and therefore
recommends Nordco Rail Services for award.,

FISCAL IMPACT:

This five (5) year agreement covers the District's current 230 track miles, and provides for 30
additional track miles of extensions as they come on-line. The Agreement is structured such that
the District will only pay for the miles tested which may be plus or minus 30% of the proposed
mileage. The funding requirements below reflect the cost of track mileage tcstmg that the District
plans to have performed by the Firm under this Agreement, :

The Fiscal Impact is estimated to be as fo]lows:
FY16  $130,500.00
FY17 $142,462.80
FY18 . $144,001.80
FY19 $145,557.00
FY20 $147,128.40

Funding for FY16 expenditures is included in the adopted FY16 Track & Structures, Cost Center
0802831 operating budget. Funding for FY17 to FY20 will be requiested in future Track &
Structures operating budgets and expenditures will be subject to certification by the
Controller-Treasurer that funds are available.

ALTERNATIVE: _

The District could reject Proposals and re-advertise the RFP. However, ultrasonic testing is
required for the safe operation of the BART system. State safety regulations require such testing
as part of the maintenance of rail in order to ensure safety for the BART system. There is no
assurance that new Proposals would be lower than the amount of the current Proposals received.

RECOMMENDATION: |
It is recommended that the Board adopt the following motion.

MOTION:

AGREEMENT NO. 6M3286 ULTRASONIC RAIL FLAW DETECTION SERVICES 2



The General Manager is authorized to award Agreement No. 6M3286 10 Nordco Rail Services
LL.C of Beacon Falls, Connecticut for Rail Flaw Detection Testing Service, for an amount not to
exceed $709,650.00, pursuant to notification to be issued by the General Manager and subject to

-the District’s protest procedures.

AGREEMENT NO. 6M3286 ULTRASONIC RAIL FLAW DETECTION SERVICES 3
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Award of Contract No. 110G-130A, Constructmn of BART Balboa Park Station East Slde
Connection Improvements Phase 2

NARRATIVE:

PURPOSE: To obtam the Board's authorization for the General Manager to award Contract No,
110G-130A BART Balboa Park Station East Side Connectzon Improvements Phase 2, to Proven
Management Inc. of Berkeley, CA.

 DISCUSSION: This is the second phase of the proposed work to connect the new BART Baiboa
“Park Station Eastside plaza entrance with a San Francisco Municipal Transit Agency ("MUNI")
boarding area on the east side of the BART Station, while updating the existing Station

- architecture to suit its new role as a major entrance with improved llghtlng and access on the
concourse levc,l

- Contract No.- 1 IOG~130A will modernize BART's Balboa Park Station and consists of a base
Contract and four Option items, which the District could exercise, subject to availability of
funding. The base Contract scope of work will connect the west side walkway to the new east .
side walkway and San Francisco MUNI's train platform and includes construction of a new east
side glazed head house over the north entrance. The Option items for Balboa Park Station
improvements include, among other things, new lighting, ceiling treatment, wall finishes and a 5
foot high separation barrier between the free and paid areas. The District has 320 Days from the
Notice to Proceed to exercise the Option items. :

- On Seplember 3, 2015, the Advance Notice to Bidders was mailed to 125 prospective Bidders,
and Contract Documents were sent to 20 plan rooms. The Contract was advertised on September
11,2015 in local publications. A total of 10 firms purchased copies of the Contract Documents.
A pre-Bid meeting and site tour was conducted on September 16, 2015, with five prospective
Bidders attending. One Addenda was issued on October 9, 2015, Bids were publicly opened on
October 20, 2015. Pursuant to the Instructions to Bidders, Bids were to be evaluated based on
the Total Bid Price for the Base Bid (Items } through 26 inclusive). The Bids received and the
Engmeer s Estimate are shown beiow

BIDDER | LOCATION | BASEBID OPTIONS = BASE BID ,
- : ' ' & OPTIONS



Arntz Builders, Inc. . Novato, CA $6,250,397 - $3,309,829  $ 9,560,226

Thompson Builders Corp. .~ Novato, CA  ~ $8,189,300  $2,717,900  $10,907,200
‘Rodan Builders, Inc. Burlingame, CA $8,454,000 = $2,069,000  $10,523,000
Proven Management, Inc.  Berkeley, CA- $8,'_762,000 $3,890,000 $12,652,000
Engineer’s Estimate: ' L ' _$9,'145,01.6 $2.804.466  $1 1,949,482.'

The apparent low Bidder, Arntz Builders, Inc. (Arntz) requested to be relieved of its Bid on
October 22, 2015 for clerical errors. Based on a review by staff, the request from Arntz was
found to meet the terms of the Contract and State Codes to be relieved of its Bid duetoa
mistake. The next apparent low Bidder's Total Base Bid was submitted by Thompson Builders
Corp. (Thomppson). After review by District staff, the Bid submitted by Thompson has been
deemed to be non-responsive to the solicitation due to failure to properly complete the mandator y
Statement of Qualifications and Business References for Construction. The next apparent low
Bidder's Total Base Bid was submitted by Rodan Builders, Inc. (Rodan). .After review by
District staff, the Bid submitted by Rodan has been deemed to be non-responsive to the
solicitation due to failure to proper ly complete the mandatory Designation of Subcontractors and
‘M/WBE Participation Form. The next apparent low Bidder's Total Base Bid was submitted by

- Proven Management, Inc, (Proven). After review by District staff, Proven's Bid was determined

to be responsive to the solicitation. Examination of Proven’s business experience and financial
‘capabilities has resulted in a determination that the Bidder is responsible and its Total Base Bid
of $8,762,000 is fair and leasonable

Staff has determmed that thm action, involving safety and public access 1mprovements along
with other minor repairs and modifications to an existing facility, is exempt from the
requirements of the California Environmental Quahty Act (CEQA) as prov1ded in CEQA
Gu1del1nes Sections 15301 (c) and (¢). _

Pursuant to the District’s Non_-Discrimination Program for Subcontracting, the Availability .

- percentages for this Coniract are 23% for Minority Business Enterprises (MBEs) and 12% for

Women Business Enterprises (WBEs). The Bidder committed to 8.7% MBE and 9.4% WBE.,

The Office of Civil Rights has determined that Proven did not meet either the MBE or WBE

- Awvailability Percentages. As such, Proven was required to provide the District with information
to determine if they had discriminated on the basis of race and gender. Based on the review of
the information submitted by the Bidder, the Office of Civil Rights found no evidence of
discrimination.
Pursuant to the District’s Non-Federal Small Business Program, the Ofﬁce of Civil nghts seta
5% Small Business Prime Preference for this Contract for Small Businesses certified by the
California Department of General Services (DGS). It was determined that there were no certified
Small Businesses certified by the DGS among s the responSIble Bidders and 1herefore the Small -

' Busmess Prime Prcference 18 1o apphcable S
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FISCAL IMPACT:

Funding of $8,762,000. 00 is included in the total budget for Project 110G001 - Balboa Park
Station East Side Improvements. The Office of the Controller/Treasurer certifies that funds are
_ currently available to meet this obligation. :

: The fo]lowmg table depicts funding dssigned to the referenced project since March 2011, and is
included in totality to track funding history against spending authority. Funds needed to meet this
wquest w;lI be expended from a combmatlon of these sources as listed. ‘ '

State Prop1B-PTMISEA (535A, 535X) ' $10,958,610.00
State Transp Assistance Lifeline SF . . $ 747,440.00
Local SFCTA-Proposition K (6703, 6704) $2,230,000.00
Grand Total . ' ' $ 13,936,050.00

As of November 6, 2015, $13,936,050.00 is the total budget for this project. BART has

expended $2,393,083.13, and has committed $168,080.65.to date for other actions. This action

- will commit $8,762,000.00, thus leaving an avaﬂable balancc of $2,612,886.22 remaznlng in
fund resources for t}ns pI‘O_]CGt

- The four Optmns will enly be exercised subject to future certification by the Controller/Treasurer
that fundmgD is available. :

There is no fiscal impact on available un-programmed District Reserves.

ALTERNATIVE: The Board may decline to authorize award of the Contract, in which case
the balance of the remaining grants may need to be canceled. In such a case, BART's Balboa
Park Station would remain in its current condition. If the Contract is not awarded, BART may
lose its opportunity to access the MUNI yard for future BART work in the east side as MUNT’s
-current construction contracts would be completed. BART may also forfeit the fundm;;, s for the
project due to timeliness of expenditures prior to expzra’uon :

RECOMMENDATION : It is recommended that the Board adopt the following xhotion:

MOT ION F he General Manager is authorized to award Contract No. 110G- 130A,
Construction of BART Balboa Park Station East Side Connection Improvements Phase 2 to

~ Proven Management, Inc. for the Bid price of $8,762,000.00 pursuant to notification to be issued
by the General Manager, and subject to the District's protest procedares.

The General Manag,er 1s further authorized to exerczse the four Options for a combmed total of
$3,890,000.00, subject to funding availability.

Contract No. 110G-130A, Construction of BART Balboa Park Station East Side Connection Improvemenis Phase 2 3
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TITLE:

Award.of COlltl act No, 15PB-120, E;uthquake Safety Program Aer ml Structures - A Line
Lake Merritt to’ Collseum :

NARRATIVE;

PURPOSEF

o 1equest Boald authorization to award Contract No. 15PB-120, Earlhquake Safety Program

Aetrial Structmes — A Line Lake Merritt to Coliseum to Brosamer & Wall, Inc.

DISCUSSION:

Contract No. 15PB-120 will provide for life safety retrofits of A Line aerials as part of BART's
Earthquake Safety Program. The base Contract work includes the retrofit of over 200 piers from
.- Lake Merritt Station to the Cohseum Station. The work consists of the str uctuml retrofit of pile
caps, columns, and bent caps.

The Contract was advertised on June 12 2015 and Contract Books were sent to 24 plan 100ms
A total of 31 firms purchased copies of the Bid Documents. A Pre-Bid meeling and site tour
were conducted on June 24, 2015 with a total of 23 potential Bidders in attendance, Ten Bids
were received and pubhc]y opened on July 28, 2015.

Listed below is a tabuiation of the Bids. “The Bids submitted by Alten Construction, Inc., RGW.

- Construction, Inc., USS Cal Builders, Inc. and McGuire & Hester, were determined to have
arithmetical errors in the Bid ltem totals and/or in the total Bid Price. Paragraph 13.B,
Evaluation, of the Instructions to Bidders in the Contract provides that item totals are prowdcd
by the Bidder for the convenience of the District, and that the District will independently
caleulate such prices based on the unit or Tump sum prices bid. In the event ofa discrepancy, the
District’s calculations shall govern. The Bid amounts listed below are based on the District's
calculations. '

Tabulation of the corrected Bids, including the Engineer's Estimale, is as follows:
BIDDER : .LOCATION | : ' TOTAL AMOUNT

1. Brosamer & Wall, Inc. Walnut Creek, CA C $12,958,770.00
2. DMZ, Builders, Inc. Concord, CA $13,517,215.00



. Atkinson Contractors, 1P

Irvine, CA

© $13.863.370.00

3 _
4. Robert A, Bothman, Inc,  Santa Clara, CA N "$13,898,000.00
5. Alten Construction, Inc. ~ Richmond, CA $14,653,602.62
6. Disney Construction, Inc. . Burlingame, CA ~ $15,310,800.00
7. RGW Construction, Inc.  Livermore, CA $16,220,330.00
‘8. Shimmick Construction. - Oakland, CA $16,971,000,00
9. USS Cal Builders, Inc. Stanton, CA $17,244,422.00
10. McGuire & Hester - Oakland, CA $22,273,755.00
Engineer‘s Estimate - $15,200, 000.00

Tht, apparent low Bldder Brosamer & Wall, Inc. was deemed responsive to the solicitation. The

N ~ Bid Price has been determined to be fair and reasonable. Examination of the Bidder's business

experience and financial Cdpdbilltieb lns resulted in a dctumlmtzon that this Bidder is
' msponmble :

: Pursuant to the District's s Disadvantaged Business Enterpuse ("DBF") Paoglam and the Pederal _
‘Highway Administration (FHWA) funding requirements, the Office of Civil Rights reviewed the
scope of work for this Contract. and determined that there were subcontracting opportunities and
‘a DBE participation goal of 14% was set. The Office of Civil Rights initially determined that the
apparent low Bidder, Brosamer & Wall, attained 13.44% DBE participation, thus falling short of
the DBE goal, Therefore, it was determined that the apparent low Bidder, Brosamer & Wall, did
not meet the DBE goal requiring Brosamer & Wall to submit Good Faith Efforts documentation
to'the District. The subsequent Good Faith Efforts analysis conducted by the Office of Civil
Rights concluded that Brosamer & Wall did not make sufficient good faith efforts to ineet the
- DBE goal, which would render the Bid non-responsive. At Brosamer & Wall's request, and in
accordance with the Contract's DBE participation provisions, a good faith efforts hearing was -
held on Septembeér 30, 2015, before an independent hedrmg officer, The hearing officer
concluded that Brosamer & Wall made sufficient good falth efforts, Accordmgly, Brosamer & -
Wall's Bid is deemed rcsponswc .

' FISCAL IMPACT'

" Funding s of $12,958,770 tor award of Lonh act No.15PB- 120 is mcluded in the fofal prq;cct
budget for 15PB001, ESP Aerial Structures ~A Line North. The Office of the
Controller/Treasurer certifies that funds are currently available to meet this obligation. The
following table depicts funding assigned to the referenced project since June 2014, and is
included in totality to track funding history against spending authority. Funds needed to meet
this request will be expended from a combination of these sources as listed:

F/(5 3850 - FHWA $ 3,095,805

“F/G 8017 — ESP GOB - $15,000,000

Tolal o $ 18,605,805

As of October 29, 2015 3)18 695,805 is the total budgct for [hﬁ project. BART has expended
$112,318 and committed $145, 299 to date. This action will commit $12,958,770 leaving an _

Award of Gontract No. 15PB-120, Earthquake Safety Program Aerial Structures - A Line Lake Merritt to Coliseum 2



available fund balancc _of $5,479,41 8in these fund sources for this 'project.'

- Thete is no fiscal impact on available unprogrammed District Reserves.

- ALTERNATIVE:

The Board may decline to authorize award of the Contract. If the Contract is not awarded,
BART will be unable to implement the seismic retrofit of the A Line aerial structures at this
time. The Board may elect to reject all Bids and authorize staff to readvertise. Under this
alternative, staff would have to reissue the Contract and obtain new Bids. This would result in
additional cost and time to execute the required retrofits, and there is no assurance that the Bids
on a re-solicitation would be lower than those now available for award. :

RECOMMENDATION:

It is recommended that the Board adopt the foll_owihg motion;
MOTION: -

The General Manager is authorized to award Contract No. 15PB-120, Earthquake Safety

Program Station Structures - A Line Lake Merritt to Coliseum, to Brosamer & Wall, Inc. for the

- Bid amount of $12,958,770.00, pursuant to notification to be issued by the General Manager and -
subject to the District's protest procedures and FHWA''s requirements related to protest

procedures. ' o EEE

Award of Contract No. 15PB-1‘20, Earthquake Safety Program Aerial Structures - A Line Lake Merritt to Coliseum 3
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g GENERAL MANAGER AGTiON‘ZREQ"

Increase in Authorlty to Execute Thil‘d Party Agreements and Work Authorlzatmns to
support the Hayward Maintenance Co_mplex Project

- NARRATIVE: : :
- PURPQOSE: To obtain the Board's authonzatlon for the Generai Manager to approve an

~ - increase of $750,000 in authority to execute Third Party Agreements and Work Authorizations

- with various public and private utilities including cities, agencies, special districts and the Union -
- Pacific Railroad (UPRR), in order to support the Hayward Maintenance Complex Project (HMC

~ Project). Third Party Agreements and Work Authorizations drawing from the Agreements will

* provide support services.” The work performed by the third parties includes, but is not fimited, to
- design, installation, minor construction, relocatlon permlt and mspectlon fees required in
support of the HMC PrOJect

DISCUSSION: The HMC Project was adopted by the BART Board of Directors on May 26,
- 2011, The HMC _Project will provide for expanded and enhanced maintenance complex facilities
necessary to support, in part, BART's future system demands, including the new BART revenue
“vehicles and the Silicon Valley Extension Project. .Improvement elements include a new Vehicle
Overhaui and Heavy Repair Shop, a new Component Repair Shop, an enhanced Central
Warehouse, an enhanced Non- Revenue Vehlcle Shop, as well as new trackwork providing

. access to these facmtfes

The Board prewously authorized $1,000,000 in Novemb_er 2012, for the authority fo execute
Third Party Agreements in support of the HMC Project. Since November 2012, the scope and
aggregate cost of various executed Third Party Agreements and Work Authorizations has
increased. Further, the anticipated cost of Third Party Agreements and Work Authorizations

that have yet to be executed is projected to exceed the previously authorized $1,000,000. An -
additional $750,000 will capture all currently anticipated remaining costs for Third Paﬂy
Agreements and Work Authorizations that have yet to be executed, for future services to be
performed by private and public utilities, cities, agencies, special districts, UPRR and other third
parties, in support of the HMC Project. The Office of the General Counsef will approve new -
agreements asto form prlor to execunon ‘

#*

FISCAL IMPACT: The total amouht of $750,000 for an Amendment to Third Pariy Agreem'ents Co

e



: and Work Authonzations in support to the HMC Project is mcluded inthe total project budget for | i

-01RQ003, Hayward Maintenance Complex (HMC) Project. The Office of the
© Controller/Treasurer certifies that funds are currently available to meet this obligation. The _
following table depicts funding assigned to the referenced project since December 2014, and is

included in totality to track funding history against spending authority. Funds needed to meet this L

request waII be expended froma comblnatlon of these sources as listed:

FIG 8529~FY15 Operating Allocation to Capital | $ 1,522,633

F/G 8526 - FY14 Operating Allocation to Capital ' ' . $ 4,477,367
~F/G 656K - Santa Clara Valley Transportation Authority (VTA) $ 49,710,000 -
F/G 5602 - Prop 1A High- Speed Passenger Tram Bond Fund (HSPTBF) $ 68,389,000
Total . _ _ $ 124 099,000

_ As of October 21, 2015, $124,099, 000 is the totai budget for thls project. BART has .
. expended $2, 385 189 and comimitted $98,390,000 and reserved $358,000 to date for other
actions. This action will commit additional $750 000 leaving an available fund balanoe of
- $22, 21 5,811 in these fund : sources for this prOJect

T_here is no fiscal impact on avaltable unprograr_ra_med District Reserves.’

' 'ALTERNATiVE If the Board does not grant this requested increase in authority, it wilt be
necessary.to obtain individual Board authorization for every new Third Party Agreement prior to
performance of support services. This will likely result in construction delays to the HMC PrOJeot
construction contracts and may result in an zmpaot to the overall HMC Pro;ect schedule

5 RECOM_MENDAT%ON: ‘It is recommended that the Board adopt the following motion:

MOTION: The General Manager or her designee is authorized to increase authority for an
‘additional $750,000 to execute Third Party Agreements and Work Authorizations with various
public and private utilities. lnciudzng cities, agencies, special districts, other third parties and the
- UPRR to perform support services including, but not limited to design, installation, minor

construction, rel.oca_tlon permit and inspection fees required in support of the HMC Project.

Increase in Authority to Execute Third Party Agreements 'and Work Authorizations to support the Hayward Maintenan



EXECUTIVE DECISION DOCUMENT

£ : :
' | |GENERAL MANAGER ACTION REQ‘D:

AL MANAGER APPROVAL:

: .
C@%ls e

BOARD INITIATED ITEM: No-

s 0 y
Originator/Prépared by: Melvin Eltis:lr"" Geperaj,Counsel Controller/Treasurer | District Secretary‘z
Dept: W .
o/ (/é///g N { ) e
i. .

Signature/Date: / 1 h L]k [ : II’I e : '[ H
_ [ i :
-|Status Routed o . ]Date Created 09/22/2015

e '
Solc—Source Procurcmcnt For Pchct 79LSO[|I I’ﬂrtable Radlo chlacemcnt

- NARRATIVE:

-PURPOSE: To obtain a Board fmdmg by two-thirds member vote that Dailey and Welts
 Communications is the sole source of supply for Harris portable radios and that the purchase of
- this equipment is for the purpose or replacing outdated equipment in use at the District; and for
the Board to authorize the General Manager to enter into negotiations and exectte a sole-
source contract with Dailey and Wells Communications, in accordance with-Public Contract .
Code Section 20227, to purchase portable radios’ pursuant to the requrrements of PrOJect
_ 79LSOO1 Portable Radio Replacement

" DiSCUSSION: BART currentiy 'operates with several mo_dels of portable radios. Under the
- Rebanding Project funded by Sprint, three of the oldest models of portable radios were replaced
through Project 7918000, along with a number of other radio models plagued by high failure
“rates. Due to mandates for an increase in the number of portable radios being made available
to BART personnel, many of the portable radios intended to be replaced had to be placed back
- into service desprte their high failure rates. Project 79LS001 will replace those older radros and
- will therefore rmprove overall radro communrcatlons rehab;llty for field personneE

.BART s exastmg 80_0 MHz radio system uses an operating form‘at known as EDACS (Enhanced
Digital Access Communications System). Itis proprietary, uses unigue protocols, and was
manufactured solely by Ericsson, Inc. 1n 2009, Harris Corporation acquired the EDACS radio
design rights and manufacturing company. -Harris is the sole manufacturerof the radio -

- equipment compatible with BART's radio system.  There are no other radio protocols that will
work with the EDACS protocol-and no other manufacturers that produce radio equipment that -
will work with the EDACS protocol. Dailey and Wells Communications is the only authorized

- distributor of Hams parts and equrpment on the West Coast and is the sole source for Harras

_ radro equtpment i 3

ihe DlStl ict’s Non-Dlscummauon in Subconttactmg__, Prog,ram does not apply to Emer: gency
Contracts, Sole Source Contracts and Contracts under $50,000 or any Invitation for Bid.
~ Pursuant to the ngz,tam the Office of Civil Rtg,hts did not sel avaﬂablllly pelccntages for this

- conn act.

' With this EDD, staff is proposing to purchése approxrrhately 50 units of Harr'.ls'p.ortabl'e radio -
: _“system" model XG-75 and approxlmateiy 250 units of Harris portable radio "scan" model
XG 75



The Office of the Generel Councﬂ Wfll approve the contract as to form

~ FISCAL EMF’ACT Funding of $910 000 for PR #0000011317 wxli come from pxo;cct budget
79LS-001 Portable Radio Replacement. - The following table deplcts funding assigned to the
referenced project since 04/18/2014, and is included in its totality to track funding history against

N . spending authority. Funds needed to meet this réquest will be expended from the source listed.

The Office of the Conuollen/Trcasuror certifies that funds are currently available to meet this
~ obligation. As of October 8 2015 $981, 500 00 is available for this pchct from the foliowmg
'fund source: . _ :

'FY_20130peratingCapAiloc' 1 ___ 981,500.00 |

" BART has expcnded $37,564.21 and oommlttcd $0.00 to date fm othe1 actions. This action w1]l '
commit an addmonal $910,000,00 leavmg an-uncommitted balance of § 33,935, 79
- in thls fund source. o : :

'I’here is no -ﬁscal impaot on avaiia'ble un4programmed District Reserves '

" ALTERNATIVES The oniy alterna’uve is to not replace the outdated portable radios. ThIS o
wouid subject the Dsstrzct to operational delays and potential safety tssues due to lack of proper _
commumcataons . _

RECOMM ENDATION: On the basis of anaiysus by staff and certuflcatlon by the g
_ Controller-Treasurer that funds are avallable for thrs purpose it is recommended that the Board -
: _adopt the foilowmg motnon . :

MOTION The Board finds that in accordance with Pubhc Contract Code 20227 Datley and
Wells Communications is the single source of supply for Harris radio equipment, the only '
‘equipment which is compatible with the BART 800 MHz radio system, and that this procurement _
_is for the purpose of replacing old and outdated-equipment in use at the District. The Board
authorizes the General Manager to enter into direct negotiations with Dailey and Wells _

- Communications and to execute a contract, in a form acceptable to the General Counsel, with
- Dailey and Wells Communications to provide approximately 50 units of "system” model XG- 75
portable radios and approximately 250 units of "scan” model XG-75 portable radios pursuant to
the requirements of Pro;ect 79LSOO1 fora totai price not to exceed $949, 801 00 mclud;ng

g appllcable taxes. : _ _

' (Two-thlrds _vote. required)

Sole-Source Procurement For Project 79LS001 Portable Radio Replecefnent _ o 2
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: Late Night Bus Update - Service and Marketing Options

NARRATIVE:
PURPOSE

Authorize the General Manager to execute a one-year agreement with AC Transit for the Late
Night Bus Core Service.

DISCUSSION

In October 2014, the Board authorized the execution of an agreement with AC Transit to fund

“one year of enhanced Late Night Bus Service. The enhanced regional Late Night Bus Pilot
project has been operating since December 7, 2014 and will continue through December 6, 2015.
Pilot project service enhancements consist of the following;

¢ Route 800 San Francisco (24th St/Mission St) to Richmond trips with 20-minute frequencies
late Friday and Saturday nights.

* Route 801 downtown Oakland to Bay Fair trips are at 20-minute frequencies late Friday and
Saturday nights. In September 2015, Route 801 trips between Bay Fair and Fremont were
returned to 60 minute headways.

* Route 822 (San Francisco-Pittsburg/Bay Point) trips start at 24" St/Mission St, with three
runs per night on late Friday and Saturday nights at 30-minute frequencies.

|
In May 2015, staff presented options to the BART Board for the late night bus service following
the one-year pilot. The Board expressed interest in continuing enhanced service on Routes 800
and 801 (henceforth called the “Late Night Bus Core Service™). The Board also requested the
exploration of options for late night bus service similar to the 822 Pittsburg/Bay Point line. These
options are discussed below.




Pilot Project Ridership Sumnmary (per weekend)

January-March Total Ridership

April-June

Route 2014 | 2015 | Change Ch‘;:lge 2014 | 2015 | Change Ch?;nge
800 1370 | 1,510 | 140 | 10% | 1.571] 1927 | 356 23%
801 1,408 | 1,468 | 60 4% | 1,099 1389 | 290 26%
Core (800 & 801) | 2,778 | 2,978 | 200 7% | 2,670 3,316 | 646 24%
822 NA | 75 | NJA | NA | NJA | 52 N/A N/A

Of the riders using the 822 service, 60% have destinations in Oakland. Only 4-5 riders per run
continue on to Contra Costa County. If trips that end in Oakland are not counted, Route §22 trips
cost approximately $175/trip (Trips ending in Oakland can be served by AC Transit Routes 800
and 851). For new trips in the core (Routes 800 and 801), the cost is approximately $23/trip.

(Given the cost and complexities with Route 822 extending outside AC Transit’s service area, AC
Transit declined to continue the Route 822 service.

OPTIONS FOR FUTURE SERVICE

" Late Night Bus Core Service

The Late Night Bus Core Service will provide 20-minute frequency service on Routes 800 (San
Francisco/Mission to Richmond) and 801 (downtown Oakland to Bay Fair) from approximately

12:30 am to approximately 7:30 am on late Friday and Saturday nights.

This service has an annual cost of approximately $510,000 (including AC Transit administrative
costs). BART would enter into an agreement with AC Transit with the same key provisions as
those contained in the Late Night Bus Service Pilot Project Agreement, previously approved by

the BART Board in October, 2014, with the following modifications:

[ ]

Service enhancements would be extended from 2:30 am to 7:30 am.

The Rate per Bus Trip would change from $456 to $367.

The agreement would include an allowance for administrative costs of approximately $2,000

per quarter.

The agreement would have an added provision for an option to extend service beyond the

first year. Staff would seek Board approval prior to any extension.

The Agreement would be approved as to form by the Office of the General Counsel.

Assuming a total 20% increase in ridership over 2014, this option would result in fare revenue
recovery between $30,000 and $40,000. Assuming the same increase in ridership, the cost per

new trip (not including fare revenue recovery) would be $18.

Late Night Bus Update - Service and Marketing Options




The remaining $240,000 would be used to cover the shortfall in the Late Night Bus Pilot project
(between $10,000 and $20,000) and to implement an aggressive marketing campaign for the Late
Night Bus Core Service option.

AC Transit has conducted California Environmental Quality Act (CEQA) and Title VI analyses
and a public hearing on the Late Night Core Service. AC Transit’s Title VI analysis found that
continuing the 800 and 801 would not result in a disparate impact on minority populations.  In
September 2015, the AC Transit Board passed and adopied AC Transit Resolution No. 15-039
approving the Late Night Core Bus Service, effective on December 7, 2015 and subject to BART
Board approval of the continued funding.

BART would hire a full-service Marketing/Communications agency to handle the logistics and
the outreach involved in the Late Night Core Service campaign., It would also continue to use
in-house strategies such as Digital Sign System (DSS), social media, etc. For a complete sample
marketing plan, piease see Appendix A. The plan is scalable based on budget. If $220,000 is
spent on marketing of the Late Night Bus Core Service and the campaign results in a 30%
ridership increase, the cost per new trip would drop to $17.

Late Night Yellow Line Shuttle

BART staff explored options for service similar to the 822 discontinued by AC Transit.
Transdev Transportation Services Inc. (Transdev) could provide similar service to the 822
service (“Late Night Yellow Line Shuttle”), but with the starting pickup location in downtown
Oakland. Service would be free of charge; service frequencies would be 40 minutes; and the
shuttle could drop passengers off at any of the seven East Contra Costa County BART stations,
based on demand. :

The cost for a 9-month pilot of this service would be approximately $200,000. Assuming
ridership remains at current levels, trips to East Contra Costa County would cost $197/rip,
leaving less (between $50,000 and $70,000) for marketing of the Late Night Core Service.
Although a Title VI analysis was not required for discontinuing the 822 pilot, 2015 ridership and
Title VI data collected for the pilot showed that discontinuing the 822 would not result in a
disparate impact on minority populations.

Afier exploration of the options, staff recommends continuing only the Late Night Bus Core
Service (800 and 801) lines because they provide the most rider benefit for the smallest cost
during the hours when BART is not running. This option best addresses the common request that
BART trains remain in service all night, which is not possible due to maintenance needs.

Given the low ridership of Route 822 and the cost per trip of providing service to East Contra
Costa County, staff recommends that the funds remaining from the implementation of the Late
Night Bus Core Service be used for the marketing campaign. In addition, staff recommends that a
portion of those funds be used to conduct market research of East Contra Costa County BART
riders to find out why Route 822 did not achieve better utilization and what type of late

Late Night Bus Update - Service and Marketing Options 3



night/early morning bus service would attract more riders.
FISCAL IMPACT

[n June 2015, the BART Board adopted the F'Y16 Budget, including $750,000 for the Late Night
Bus Funding, pending decisions on the details of the service provision. The maximum fiscal
impact is $750,000 from BART’s operating budget.

ALTERNATIVES

Decline the motion. This would return AC Transit Routes 800 and 801 to pre-pilot service levels
(i.e. 30-minute frequencies); or, both adopt the motion and also authorize an amendment to the
existing Transdev contract (EAST BAY PARATRANSIT CONSORTIUM ADA
PARATRANSIT SERVICES FOR AC TRANSIT AND BART, executed on July 1st, 2013} not
to exceed $200,000 to allow for the provision of the Late Night Yellow Line Shuttle Service for a
period of 9 months.

RECOMMENDATION
Adopt the following motion:
MOTION

“I'he General Manager is authorized to execute an Agreement with AC Transit for the Late Night
Bus Core Service enhancements on AC Transit Routes 800 and 801 for one year.”

Late Night Bus Update - Service and Marketing Options 4



APPENDIX A

BART/AC Transit Late Night Bus
Draft Marketing Plan fanuary 2016-December 2016

Background; Frorm December 2014-present the BART Access Department in coordination with BART Marketing and BART Communications and with the
input of AC Transit, has been executing a 24-point Marketing and Communications plan te publicize the Late Night Bus Pilot Program,

Below are recommended tactics to continue to publicize Late Night Bus Service in 2016.

Estimated budget $250,000

Recommendation is that BART Marketing hire & full-service marketing agency to produce and distribute materials, develop additional materials e.g.,

stylized reap), place media, perform outreach, coordinate social media, provide monthly project reports and organize monthly project meetings with
BART and AC Transit.

Note: costs are estimated, pending selection of marketing agency, agenty recommendations and agency fees, etc. Also, all tactics are scalable.

Assumptions: current Late Night Bus design/creative {BART IN, BUS OUT) will continue to be used {agency will not need to recreate Late Night Bus
brand look and feel),

Estimated fee for Marketing Agency
Unit cost Frequency Total
350,600 for 12 months 1x 550,000

Recommended tactics:

Street teams
Street teams to distribute poest cards in and around 16th Street Mission and 24th Street Mission, Downtown Qaktand and UC Berkeley on Friday and

Saturday nights

Unit cost Frequency Tortal
1500 per weekend _ 1x monthly = 12 518,000
T-shirts for ambassadors $1,000

51

Poskcards for distribution

Late night weekend radio
130 radio spots in English and Spanish to run Thursday-Saturday evenings and nights

Unit cost Frequency Total
20080 per weekend 3 560,000
Radio production ) $5,000

Weh/Mobile ads
Unit cost Frequency
43,000 per weekend 1x monthi

Out-of-home advertising

Table tents and coasters at bars/restaurants within .5 mile radius of 16th Street Mission (26 locations)

Unit cost Frequency

25000 for three months 1x $25,000

Website development

Unit cost Frequency
$20,000 ix
Research
Unit cost Frequency
£20,000 1x $20,000

Misc. gutreach to bar/restavrant/hotel/community groups/associations and employersfemployees
Unit cost Frequency Total
8D TBD ' $5,000

Note: certain low-cost tactics currently in use will be continued. These include: Social Media, 0SS at ail stations served, sandwich hoards at stations
served, monthly project meetings.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: November 13, 2015
FROM: General Manager

SUBJECT: PPAAL Agenda Item # 7.B: BART Bicycle Advisory Task Force Annual Report -
For Information

At the Board of Directors meeting on November 19, 20135, the chair of the BART Bicycle
Advisory Task Force (BBATF) will provide the Board with an update on the activities and
accomplishments of the BBATF in 2015,

w@@&g dolela.

QGrace Crumcan

Attachment

cc:  Board Appointed Officers
Deputy General Manager
Executive Staff



BART BICYCLE ACCESSIBILITY TASK FORCE (BBATF)
REPORT TO BART BOARD OF DIRECTORS

Highlights of major accomplishments and activities during 2015
November 19, 2015

1. New BBATF member: Mary Ann Blackwell nominated by Bike East Bay to replace Mike Jones.
{February 2015)

2. Elected officers for 2015: David Favello, Chair; Shirley Johnson, Vice Chair; Rick Goldman, Secretary.
(February 2015)

3. Collaborated with the BART Accessibility Task Force:
» Finalized recommended language for bike rules for walking bikes in all BART pedestrian areas
with Alan Smith, Chair of the BATF.
¢ BBATF and BATF joint meeting (in July 2015) where common-interest topics were discussed
(e.g., wide fare gates, elevators, vertical circulation, etc.) .
o Letter sent to BART Board (dated October 5, 2015) -- "Subject: Joint Recommendations
for Improved Station Circulation”.
* Reviewed revised rail car design and made recommendations to BART staff to better
accommodate disabled passengers
o letter sent to BART Board (dated February 17. 2015) -- "RE Recommendation for New
Rail Car Design".

4. Two {2) new Bike Stations opened: 19th Street station (February 2015) & Civic Center station
{August 2015)

5. BART Blue Sky Festival: Jon Spangier and Craig Hagelin tabled at the event. {Aprij 2015)
6. Recommendations made to add green bike lanes to Warm Springs Station adopted by BART.

7. Recommended that BART add straps to secure bikes to rails inside BART cars.
Letter sent to BART Board {dated August 3, 2015} -- "RE: "Subject: Request to test securing straps for
bicycles on trains"

8. Expressed our pleasure about the favorable customer survey results regarding bikes onboard.
Letter sent to the BART Board (dated April 6, 2015) - "Subject: Thank you for supporting bicycle access to
and from BART"

David Favello
BBATF Chair

Representing San Francisco: Shirley Johnson, Rick Goldman
Representing Alameda County: Jon Spangler, Mary Ann Blackwell
Representing Contra Costa County: Dave Favello, Craig Hagelin



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: November 13, 2015
FROM: General Manager

SUBJECT: PPAAL Agenda ltem # 7.C: BART Bicycle Advisory Task Force and BART
Accessibility Task Force Joint Recommendations for Improved Station Circulation -
For Information

At the Board of Directors meeting on November 19, 2015, the Chair of the BART Accessibility
Task Force and the Chair of the Bicycle Advisory Task Force will provide the Board with joint
recommendations for improved station circulation. The enclosed letter prepared and adopted by
both Task Forces addresses wide fare gates, elevators and vertical circulation.

Grace Crunican

Attachment

ce:  Board Appointed Officers
Deputy General Manager
Execcutive Staff



Alan B. Smith, Chair : David Favello, Chair
BART Accessibility Task Force _ BART Bicycle Advisory Task Force

October 5, 2015

BART Board of Directors
300 Lakeside Dr.
Oaktand, CA 94604

Subject: Joint Recommendations for Improved Station Circulation

Dear Board President Blalock and Members of the BART Board of Directors,

Executive Summary

The BART Accessibility Task Force (BATF) and BART Bicycle Advisory Task Force (BBATF) held a
joint meeting on July 23, 2015 to develop recommendations in areas of mutual interest regarding
BART station access. Our recommendations focus on wide fare gates, elevators, and vertical
circulation. implementation would greatly improve the ingress and egress from the stations.

Wide Fare Gates

Wide fare gates exist in all stations, but there is often oniy one wide gate for the many customers with
bicycles, wheelchairs, and other iarge objects (luggage, strollers, etc.) who need to use this type of
gate. Wide fare gates sometimes close too soon, and if customers try to force or keep them cpen, the
gates can suffer damage. Additionally, the wide gates are bidirectional and the directional light
remains green in both directions until used. During busy periods, there can be many people trying to
enter and exit at the same time. Once the gate is being used in one direction, those needing to use it
the other direction often have a long, frustrating wait.

Recommendations
» Each enfrance should have at least one wide fare gate.
« Wide fare gates should stay open longer {0 allow passengers with wheelchairs, luggage, or
bikes to pass through without the gate closing and “trapping” the rider.
* Two wide fare gates at each entrance would allow for unidirectional use.

Elevators

All wheelchair users are limited to using only elevators, and bicycle riders who do not have the
strength to carry bikes safely up or down the stairs are also reliant on elevators. This causes delays
when there is only one small, non-ADA-compliant, and slow elevator at each station.

Recommendations
» Design all new stations with two or more larger, ADA-compliant elevators (e.g., Warm
Springs/South Fremont) and retrofit existing stations with multiple elevators. (BART’s busiest
stations may need more than two.)
» FElevators need {0 be clean and remain operational longer between repairs. We thank you for
accelerating the current floor replacement project schedule.
Elevators should be larger to hold more wheelchairs and bikes at the same time.
All elevators should be within the paid area of each station.
Improve the signs/wayfinding to elevators. indicate elevator location with lights.
The pathways to the elevators should be uncbstructed by signage, bike racks, displays, or
other objects..
Consider increasing the elevator speed to increase vertical capacity.
» Develop a courtesy campaign to encourage customers to allow the disabled fo have priority
access.




Vertical Circulation
Improving vertical circulation would help all passengers o access BART faster and more safely.

Recommendations

Narrow stairways need to be wider (e.g., street level at Market and Montgomery).
Increase the number of escalators and stairways.

Develop ramps that could be used by both bicycles and wheelchairs.

improve wayfinding signs that are consistent throughout all stations.

* & 2 @

Conclusion _

We believe every attempt should be made to implement the above recommendations at every station,
especially those not originally designed with ADA standards or BART's increasing passenger loads in.
mind.

The members of the BATF and BBATF recognize that these recommendations are costly and could
take an extended period of fime to accomplish. Some (adding and widening stairways and escalators)
may not even be possible due to engineering limitations, land ownership, and other issues, but they
should be included in upcoming capital improvement programs and bond measures whenever
possible as they will benefit all BART passengers.

Both the BATF and BBATF are availabie to meet and discuss these recommendations with the BART
Board and staff to assist in their implementation.

Thank you in advance for your consideration.

Respectfully submitted,

&J'jw < ;..:ﬂé‘:){f\{ [}7 ,m,;, }J

M\

Alan B. Smith David Favello
G25.825.5575 025.939.9462
alanbsmith@sbceglobal.net davevelo@mac.com

cc: Grace Crunican
BATF members
BBATF members

ADOPTED AT THE BATF MEETING ON SEPTEMBER 24, 2015 BY THE FOLLOWING VOTE:

AYES: Abelson, Amigo-Brown, Bunn, Crockwell, Diaz-Alverez, Dratell, Fischer, Glock, Hastings, Newell,
O'Brien, Queen, Smith, Wong, Young, Zucas
NAYS: None

ABSTENTIONS: None
ABSENT: None

ADOPTED AT THE BBATF MEETING ON OCTOBER 5, 2015 BY THE FOLLOWING VOTE:
AYES: Blackwell, Favello, Goldman, Hagelin, Johnson, Spangler

NAYS: None

ABSTENTIONS: None

ABSENT: None



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: November 13, 2015
FROM: General Manager
SUBJECT: PPAAL Agenda Item #7.1: WSX West Side Access Bridge - For [nformation

At the November 19, 2015 Board meeting, BART staff will be joined by the City of Fremont’s
Assistant City Manager, Jessica von Borck, to present an item on the proposed West Side Access
Bridge at the new Warm Springs/South Fremont BART Station. The presentation will showcase
the collaboration between BART and the City of Fremont to facilitate implementation of the
Warm Springs Extension, and the creative community planning process led by Fremont to
capitalize on this public transit investment.

In January 2016, staff will seek Board approval of a cooperative agreement between the District
and the City of Fremont for funding, ownership, maintenance and operation of the West Side
Access Bridge as a centerpicce of the City’s already approved Innovation District. If you have
any questions, please contact Bob Powers, AGM, Planning, Development and Construction at
(510) 874-7410.

Attachment

cc:  Board Appointed Officers
Deputy General Manager
Executive Staff



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM
TO: Board of Directors DATE: November 10, 20153
FROM: Independent Police Auditor

SUBIECT: Citizen Review Board Proposed Name Change

DISCUSSION:

With the intention of being more descriptive and accessible to the public, the BART Citizen
Review Board (CRB) decided via a majority vote of its members to recommend to the Board of
Directors that the name of the CRB be changed to “BART Police Citizen Review Board”
(BPCRB). This recommendation was recently presented 1o the Board of Directors by the CRB
Vice-Chairperson, who discussed the importance of having the name specifically indicate that
the CRI oversees BART Police,

Subsequent to the recent presentation of this recommendation, the BART General Counsel
issued a memorandum to the Board of Directors verifying its authority to effect such a name
change at its diseretion. Sych a name change may be effected via an amendment to the BART
Citizen Oversight Model, which established the Citizen Review Board.

MOTION:
The Citizen Review Board shall be renamed the “BART Police Citizen Review Board,” and the
BART Citizen Oversight Model shall be amended to reflect this change.

VA
Mark P/Smith

Independent Police Auditor

cc:  Board Appointed Officers




Revenue

e®Avg weekday trips for the quarter were 429,178, 3.8% over budget

and 5.2% over the same quarter last year. For FY15, avg weekday was
423,120, 4.4% over budget. FY15 net passenger revenue was $22.8M
favorable due to higher than budgeted ridership and net avg fare, and
longer trips.

eParking revenue was $2.2M favorable for FY15 due to over budget
Monthly Reserve and Daily Non-Reserve.

eOther operating revenue was $2.5M favorable for FY15 due in part to
sale of property, misc other revenue, and traffic fines.

Expense

eNet Labor improved slightly in the last quarter, $1.2M over budget vs.
$15.7M over the first three quarters, mainly due to overtime.

®OPEB unfunded liability is shown as an expense and is offset; there is no
bottom line impact. GASB 68 adj. (to comply with new accounting
standards) also has no impact.

oElectric Power market prices main driver of favorable quarter and year.
ePurchased Transportation small negative variance for year due to Late
Night Bus - covered by grant funds.

eOther Non Labor was over for the quarter due to timing of payments.

Operating Deficit
oThe operating deficit (revenue minus expense) was favorable for the

quarter because the operating revenue and expenses were both favorable.

MTC Rail Car Swap

oThe MTC rail car fund swap is a funding exchange program between MTC
and BART that does not affect the net operating result.

Financial Assistance and Allocations
eSales Tax for 4Q grew 1.7% over 4QFY14, FY15 grew 5.4% for year.
eProperty Tax was $34.3M for FY15 vs. budget of $33.7M. Other
Assistance was $11.4M favorable to budget mainly due to a $9.4M FTA
preventive maintenance grant which was allocated back to capital and
does not affect the net result, and unbudgeted federal and local funds.
®STA for FY15 $3.8M unfavorable, with low diesel prices main factor.
eCapital and Other Allocations YTD "actual" includes the recommended
$10.5M allocations to capital and to reserves, as well as the $9.4M
allocation of Federal grant revenue and several smaller variances
described in EDD.
Net Operating Result
oThe Net Operating Result for the quarter was unfavorable mainly due
to the year-end allocations to reserves and capital of $10.5M
requested for Board approval, otherwise the result would have been
favorable.

Attachment 1
Quarterly Financial Report
Fourth Quarter
Fiscal Year- 2015

Current Quarter ($ Millions)
Budget Actual Var
Revenue
114.2 120.1 5.1% Net Passenger Revenue
6.5 8.1 24.3% Parking Revenue
5.0 6.4 27.2% Other Operating Revenue
125.8 134.6 7.0%|_| Total Net Operating Revenue
Expense
108.9 110.1 119 | Net Labor
0.6 0.2 72.8%| | OPEB Unfunded Liability
- (16.5) || GASB 68 Pension Adjustment
9.8 81  17.6%| | Electric Power
7.2 6.7 6.3%| | Purchased Transportation
29.2 335 -14.5%| | Other Non Labor
155.7 142.0 8.8%|_ | Total Operating Expense
(30.0) (7.5) 75.1%|:| Operating Surplus (Deficit)
(19.2) (150 920%[]] MTC Rail Fund Car Swap
Taxes and Financial Assistance
55.2 55.2 0.1%[ ] Sales Tax
15.2 27.2 79.4%| | Property Tax, Other Assistance
19.2 15 -92.0%| | MTC Rail Fund Car Swap
10.9 124 13.8%| | State Transit Assistance
(14.0) (14.0) 0.0%| | Debt Service
(17.0) (42.5) -149.4% [ Capital and Other Allocations
0.6 0.2 72.9%| | OPEB Unfunded Liability Offset
- (16.5) - || GASB 68 Pension Adj. Offset
70.1 23.6 -66.3% Net Financial Assistance
20.9 14.6 |:| Net Operating Result
80.8% 94.8% 14.0%|:| System Operating Ratio
0.33 ¢ 0.29 ¢ 12.0%|_| Rail Cost / Passenger Mile

Year to Date

Budget Actual Var

440.8 463.6 5.2%

26.2 28.4 8.5%

20.2 227  125%
487.2 514.7 5.79%|__|
4205 4362 -3.7%| |
2.4 20  16.1%| |
- (16.5) nfal |
38.1 36.0 5.5%)| |
23.6 238 -0.9%| |

114.5 1156  -1.0%
599.1 597.1 0.3%|__|
(111.9) 82.4) 26.4%[ ]
(77.0) (742)  3.7%[ ]
228.7 233.1 1.9%| |
37.4 49.4  32.0%[ |
77.0 742 -3.7%| |
21.9 181 -17.3%| |
(56.0) (56.0)  0.0%| |
(122.5) (147.8)  20.7%]| |
2.4 20  -16.1%| |

- (16.5) n/a
189.0 156.6 -17.1%]_|
0.1 0.0 [
81.3% 86.2%  4.9%[ ]
0.33 ¢ 032 ¢ 42%[ ]

* Totals may not add due to rounding to the nearest million.

|:| No Problem

I:l Caution: Potential Problem/Problem Being Addressed

- Significant Problem
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FY 16 First Quarter Overview...

Record high ridership, growth rate slowing
Service reliability improved, goals not met

Reliability: Car, Computer Control System, Track and
Transportation met; Train Control and Traction Power
not met

Availability: Cars, Elevators and AFC met; Escalators
not met but close

Passenger Environment indicators: 2 met, 6 not met;
1 improved, 2 no change, 5 worse
Complaints up
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450,000
440,000
430,000
420,000
410,000
400,000
390,000
380,000
370,000
360,000
350,000
340,000

Number of Average Weekday Trips

Customer Ridership

B
e am— \/‘é—’/\/

July Aug Sept Oct Nov Dec Jan Feb Mar Apri May June July Aug Sept
2015

v" Average weekday ridership (434,003) up 3.0% from same quarter last year;
highest quarter ever.
v’ September average weekday (445,103); highest month ever.

v" Core weekday ridership up by 3.1% from same quarter last year

v SFO Extension weekday ridership up by 2.2% from same quarter last year

v’ Saturday and Sunday down by 1.9% and flat, respectively, over same

quarter last year (excludes weekend TBT closure days)

2
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On-Time Service - Customer

100%

90% - \\v/ S~ —T7 ]

80% 1

Goal

70% A

On-Time Service- Customer

60%
July Aug Sept Oct Nov Dec Jan Feb Mar  April May June  July Aug Sept
2015

v 91.78%, 95.00% goal not met, slightly improved performance
v' Biggest delay events of the quarter:
Aug 24 — Person Under Train — Embarcadero; 202 late trains
Aug 17 — Earthquake; 155 late trains
Jul 9 — Metal Debris/Arcing 3" rail — Coliseum; 153 late trains
Jul10 — MUX Power Supply — Daly City; 81 late trains
Aug 24 — BPD hold (fight/suspect in trackway) — Lake Merritt; 60 late trains
Aug 11 — BPD hold (bank robbery suspect in station) — 12t St.; 60 late trains

v’ September results are estimated due to computer outage, may be slightly overstated
3
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100%

= On-Time Service -

rain

90% A

80% A

On-Time Service - Train

70% A

I~ ] T~ ]

60%
July Aug

Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept

2015

v’ 88.39%, 92.00% goal not met; better than last quarter
v’ Late trains by category:

1
2

3
4
5.
6
1/

. BPD

. “Other Miscellaneous™ (struck patron, earthquake,
person/object on track, PG&E, etc.)

. Train Control

. Operations
. Vandalism

. Wayside Maintenance Work
Revenue Vehicle

1,201 late trains (22.2%)

1,166 late trains (21.5%)
965 late trains (17.8%)
453 late trains (8.4%)
411 late trains (7.6%)
259 late trains (4.8%)
253 late trains (4.7%)
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Wayside Train Control System

Includes False Occupancy & Routing, Delays Per 100 Train Runs

5.0
4.5
4.0
35

: X
20 /
/

15
1.0
0.5 1
0.0

Delayed Trains per 100 Train Trips

Juy Aug Sept Oct Nov Dec Jan Feb Mar Aprli May June July Aug Sept
] 2015
v' 1.74, 1.00 goal not met but improved over last quarter

v Major and repeating delay incidents

= July 10: Failed power supply at Balboa Park Train Control Room caused false occupancy.
Replaced power supply but a cable connector pin was damaged during installation,
requiring extended troubleshooting.

= July/August: Repeated loss of routing at Hayward Yard interlocking due to backup power
source (temporary generator). Permanent power restored, no further issues.

v Implemented dedicated Maintenance Engineer in TCM for enhanced troubleshooting.
5
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Delayed Trains per 100 Train Trips

Computer Control System

Includes ICS computer & SORS, Delays per 100 train runs

1.0
0.9
0.8
0.7
0.6
0.5
0.4

'\
02 /I\
00 'W/ A\

0.0 - : ] . . ] W

Juy Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June July Aug Sept
2015

v 0.03 performance, 0.08 goal met.
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Delayed Trains per 100 Train Trips

Traction Power

Includes Coverboards, Insulators,
Third Rail Trips, Substations,
Delays Per 100 Train Runs

15

10 —

05 —_—
Juy Aug Sept Oct Nov Dec Jan Feb Mar Aprl May June July Aug Sept

2015

v Multiple events in August
v’ 34.5 kv Cable Fault at Lake Merritt substation
v Multiple flashed insulators in San Francisco

v" 3" Rail Insulators dry ice cleaned between Embarcadero and 24™ Street,
remaining underground insulators to be completed in current quarter





Delayed Trains per 100 Train Trips
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15

Transportation

Includes Late Dispatches, Controller-Train
Operator-Tower Procedures and Other
Operational Delays Per 100 Train Runs

1.0

0.5

T Tl T

0.0
July

Aug

Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept
2015

v 0.47; 0.50 - Goal met
v" Continued focus on ride checks, employee awareness
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Track

Includes Rail, Track Tie,
Misalignment, Switch,
Delays Per 100 Train Runs

30

> / \ C—3 Results

s ak A =
N / \\ // \\
S i A O S A W=

00 T T T T T T T T T T
July Aug Sept Oct Nov Dec Jan Feb Mar Aprl May June July Aug Sept

2015

v Some surface and alignment issues in the month of August due to
warmer weather.

v" Established FY16 goal of 0.3 delayed trains per 100 trips
v Goal will be reassessed as part of FY 17 budget process

9





BEEAIEREASAE BART
S5 F.SE888E 0
p—

: How are we doing? | |

Car Equipment - Reliability

2015

~

(9p]

S

>

o

I 6500

S

B 6000

S

é 5500

3 /

LL 5000

c / 1\ / -
8 4500 [

S \ — -~
= 4000

3 \

M 3500 -

(<B)

& 3000

- 2500 - - -

% Juy Aug Sept Oct Nov Dec Jan Feb Mar Apri May June July Aug Sept
(<B)

v" Goal met, 4551 revenue car hours between failures

v" HVAC an issue, see 11/4/15 Board e-mail for explanation and
corrective action status

10
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Car Equipment - Availability @ 0400 hours

625
600
575 —_—
550 -
525
500 -
475 - .
450 -
425 -
400

Number of Cars

Juy Aug Sept Oct Nov Dec Jan Feb Mar Apri May June July Aug Sept
2015

v Goal Met — 582 Actual vs. 573 Required

11
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Elevator Avalilability - Stations

100%
95% A
90% A
85%
80%
July Aug Sept Oct Nov Dec Jan Feb Mar  April May June  July Aug Sept

2015

v" Goal met
v Goal 98%
v" Achieved 98.83%

12
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Elevator Availability - Garage

100%

95% 1

90% 1

85% 1

80%

\\\ / -

Juy Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June July

2015

v" Goal met
v" Goal 98%
v" Achieved 98.37%

13

Aug  Sept

[ Results
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100%

90% 1

80% 1

70%

60%

Escalator Availability - Street

N /

Nzl

Juv  Aua Sent Oct Nov DecJan2015 Feb Mar Apri May June Julv Aua Sent

v Goal not met; however, improved

v' Goal 95%

v Achieved 94.57% / Last quarter 93.27%
= |Increase in State certified mechanics
=  Improved PM’S
=  To date: 13 mini overhauls performed

14
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Escalator Availability - Platform

100%

90% A

|

80% 1

Weightdl Availabil ity

70% 1

60%
Juy Aug Sept Oct Nov Dec Jan2015 Feb Mar April May June July Aug Sept

v Goal not met
v' Goal 96% / Achieved 95.70%
= Increase in PM’s, identifying needed repairs
» Long term outage on platform unit at Montgomery due to fire damage

= Continuing with State Dept. of Industrial Safety inspections/certification and

clean downs
15
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AFC Gate Availability

100% e —

90% 1

80% 1

70% 1

60%

Juy Aug Sept Oct Nov Dec Jan Feb Mar Apri May June July Aug Sept
2015

v' 99.13%, 99.00% goal exceeded

16
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100%

90% A

80% 1

70% 1

60%
July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June July Aug Sept
2015

v" Ticket Vendor Availability - 95.3% - exceeded 95% goal
v Add Fare Availability — 97.9%

v Add Fare Parking Availability — 97.7%

v" Parking Validation Machines Availability — 99.79%

17
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Environment - OQutside Stations

4

Ratings guide:
4 = Excellent
3 =Good
2.80 = Goal

2 = Only Fair
1 =Poor

3

215 2.[(2 270 2]78
2 -

1

—— Results

v Goal not met, all three sub-categories dropped slightly

v

FY2015Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4

FY2016 Qtr 1

Composite rating of:

BART Parking Lot Cleanliness (25%)
Appearance of BART Landscaping (25%)

Walkways & Entry Plaza Cleanliness (50%) 2.65

2.97
2.69

Cleanliness ratings of either Excellent or Good:

Walkways/Entry Plazas: 61.5%  Parking Lots: 77.4%

Landscaping Appearance: 64.7%

v Grounds and Structures groups focused on EI Nino preparation

18
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Environment - Inside Stations

Ratings guide: 3 |

4 = Excellent 2[75 2171 265 274 2|73

3 =Good } = Reis
3.00 = Goal 2 — Goal
2 = Only Fair

1 = Poor 1

FY2015 Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4 FY2016 Qtr 1

Composite rating for Cleanliness of:
Station Platform (60%) 2.87
Other Station Areas (20%) 2.68
Restrooms (10%) 2.21
Elevator Cleanliness (10%) 2.50

v Goal not met but “Other Station Areas” and “Elevators” improved slightly
v" Cleanliness ratings of either Excellent or Good:
Station Platform: 72.6% Other Station Areas: 62.6%
Restrooms: 41.1% Elevators: 54.5%

v New budgeted positions to be filled this quarter, will provide for a Scrub Crew
(overnight heavy cleaning) to be dedicated to each downtown SF station

19
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Station Vandalism

4
Ratings guide:
4 = Excellent 3 — Resuls
3.19 = Goal 3.03 2.08 2197 3{01 301
3 =Good Goal
2 = Only Fair 2 1
1 =Poor

1

FY2015Qtr1  FY2015Qtr2  FY2015Qtr3  FY2015Qtr4  FY2016 Qtr 1

Station Kept Free of Graffiti

v" Goal not met

v" Slight increase to 79.6% of those surveyed who ranked this category as
either Excellent or Good

20
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Ratings guide:
4 = Excellent
3.06 = Goal

3 = Good

2 = Only Fair
1 =Poor

Station Services

2003 2198 297 | — ™"

1

FY2015Qtr 1 FY2015Qtr2  FY2015Qtr3  FY2015Qtr4  FY2016 Qtr 1

Composite rating of:

Station Agent Availability (65%) 2.93
Brochures Availability (35%) 3.04

v Goal not met
v" Availability ratings of either Excellent or Good:

Station Agents: 75.2%

Brochures: 79.1%

21
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~Train P.A. Announcements

4
Ratings gUide: — e
4 = Excellent 3 —
3.17 = Goal 307 3.09 3415 3{12 309
3 =Good —
2 = Only Fair 2 7
1 =Poor

1

FY2015Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4 FY2016 Qtr 1

Composite rating of:
P.A. Arrival Announcements (33%) 3.06
P.A. Transfer Announcements (33%) 3.02
P.A. Destination Announcements (33%) 3.20

v Goal not met, performance above “Good” rating

v Announcement ratings of either Excellent or Good:
Arrivals: 78.1% Transfers: 76.5%
Destinations: 83.4%

22
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Train Exterior Appearance

4
Ratings guide:
4 = Excellent 3 —— ree
3.00 = Goal
3 = Good 287 2.88 291 2(90 2190
2 = Only Fair Goal
1 = Poor 2
1

FY2015Qtr 1 FY2015Qtr2  FY2015Qtr3  FY2015Qtr4  FY2016 Qtr 1

v Goal not met, drought impacting wash frequency
v 76.3% of those surveyed ranked this category as either Excellent or Good

23
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Train Interior Cleanliness

Ratings guide:
4 = Excellent
3 = Good
3.00 = Goal

2 = Only Fair
1 = Poor

C—— Results

4
3 _——_—--- - |
2.95 2.92 2197 301 303
2 i
1
FY2015Qtr1  FY2015Qtr2  FY2015Qtr3  FY2015Qtr4  FY2016 Qtr 1

Composite rating of:

Train interior cleanliness (60%)
Train interior kept free of graffiti (40%) 3.36

2.81

v New higher goal met

v Train Interior ratings of either Excellent or Good:
Cleanliness: 69.9%
v Number of riders and homeless individuals are a challenge

24

Graffiti-free: 92.0%
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Train Temperature

Ratings guide:

4 = Excellent 3 = Reuls
3.12 = Goal 308 3.08 3.19 3{13 312

3 = Good — o
2 = Only Fair 2

1 =Poor

1
FY2015Qtr1  FY2015Qtr2  FY2015Qtr3  FY2015Qtr4  FY2016 Qtr 1

Comfortable Temperature Onboard Train

v' Goal met
v' 82.7% of those surveyed ranked this category as either Excellent or Good

v More aggressive approach in identifying A/B cars with a HVAC problem
and to keep ventilation fans running even when HVAC has failed

25
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= Customer Complaints

Complaints Per 100,000 Customers

14
12

10

o N b~ O

T LT

July

AN

Aug Sépt Olct Nlov Dlec Jan Feb Mar A[I)ril Mlay Julne JLIJIy Aug Sept

2015
5.77,5.07 goal not met
Total complaints increased, up 25% over last quarter and
24% over last year.
Complaint totals increased in all categories except for
Announcements, New Bike Program, and Train Cleanliness.
141 compliments, increase over last quarter (129) and last
year (130)
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Patron Safety:
Station Incidents per Million Patrons

+

FY2015 Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4 FY2016 Qtr 1

v Goal met
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Patron Safety
Vehicle Incidents per Million Patrons

Vehicle Incidents/Million Patrons

0 -

FY2015Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4 FY2016 Qtr1

v Goal met
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FY2015 Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4 FY2016 Qtr 1

v" Goal not met
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OSHA Recordable Injuries/Ilinesses/OSHA rate

Employee Safety:
OSHA-Recordable Injuries/IlInesses
per OSHA Incidence Rate

24

20

16

12

8_

4

0 I\

FY2015 Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4 FY2016 Qtr 1

v Goal met
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Operating Safety:
Unscheduled Door Openings per Million Car Miles
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0.700 0 Reuis
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0.200

0.100 \| | |

0.000 T f T
FY2015 Qtr1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr4 FY2016 Qtr 1

Unscheduled Door Openings/Million Car Miles

v' Goal met

31





Sicsti=SiiiSoaw =ia BART
ESR. 5,588 0

Rule Violations per Million Car Miles

How are we doing?

]

Operating Safety:
Rule Violations per Million Car Miles

1.5

1.0

(0.
FY2015 Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4 FY2016 Qtr 1

v Goal met
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4 = Excellent
3 =Good
2.50 = Goal
2 = Only Fair
1 = Poor

Ratings guide:

4
3
2

1

]
BART Police Presence

34

1 Reaults

2.81 237 2.39 2,38

Goal

FY2015Qtr1  FY2015Qtr2  FY2015Qtr3  FY2015Qtr4  FY2016 Qtr 1

Composite Rating of Adequate BART Police Presence in:
Stations (33%) 2.35
Parking Lots and Garages (33%) 2.45
Trains (33%) 2.33

v" Goal not met
v Adequate Presence ratings of either Excellent or Good:

Stations: 46.5% Parking Lots/Garages: 50.9%
Trains:  44.7%
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Crimes per Million Trips

“Quality of Life*

250

200

150

100

O Results

50 A

0 t
FY2015 Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4 FY2016 Qtr 1

4 Quality of Life incidents are down from the last quarter, and
down from the corresponding quarter of the prior fiscal year.

*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination,
Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration
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Crimes Against Persons
(Homicide, Rape, Robbery, and Aggravated Assault)

4
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o
3
= 1]
—
O
0
FY2015 Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4 FY2016 Qtr 1
v' Goal met

v Crimes against persons are down from the last quarter, and down
from the corresponding quarter of the prior fiscal year.
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Auto Theft and Burglary
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FY2015 Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4 FY2016 Qtr 1

v' Goal met

v The number of incidents per thousand parking spaces are up from last quarter,
and up from the corresponding quarter from the prior fiscal year.
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Average Emergency Response Time
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v" The Average Emergency Response Time goal was met for the quarter.
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Total Quarterly Bike Thefts

Bike Theft

300
250

200 1 3 Realts
150 I —— /

100 -
50 1
0
FY2015 Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4 FY2016 Qtr 1

God

v Goal not met

v’ 223 bike thefts for current quarter, up 78 from last quarter and down from
the corresponding quarter of the prior fiscal year.

* The penal code for grand theft value changed in 2011. The software was updated, which
resulted in a change of bicycle theft statistics effective FY12-Q3.
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SUMMARY CHART 1st QUARTER FY 2016

PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE
LAST THIS QTR
ACTUAL | STANDARD STATUS QUARTER [LAST YEAR ACTUAL STANDARD STATUS

Average Ridership - Weekday 434,003 428,629 MET 429,178 421,336 434,003 428,629 MET
Customers on Time

Peak 90.35% 95.00%| NOT MET 90.36% 93.33% 90.35% 95.00%| NOT MET

Daily 91.78% 95.00%| NOTMET [ | 91.11% 93.78% 91.78% 95.00%| NOT MET
Trains on Time [

Peak 87.34% N/A N/A | 86.44% 90.46% 87.34% N/A N/A

Daily 88.39% 92.00%| NOT MET E 86.50% 90.92% 88.39% 92.0%| NOT MET
Peak Period Transbay Car Throughput

AM Peak 98.15% 97.50% MET 98.21% 98.48% 98.15% 97.50% MET

PM Peak 97.83% 97.50% MET 98.75% 99.22% 97.83% 97.50% MET
Car Availability at 4 AM (0400) 582 573 MET 570 559 582 573 MET
Mean Time Between Failures 4,551 3,550 MET 4,728 3,649 4,551 3,550 MET
Elevators in Service || [ |

Station 98.83% 98.00% MET 98.00% 98.80% 98.83% 98.00% MET

Garage 98.37% 98.00% MET 97.50% 96.57% 98.37% 98.00% MET
Escalators in Service || [ |

Street 94.57% 95.00%| NOTMET | | 93.27% 93.17% 94.57% 95.00%| NOTMET | |

Platform 95.70% 96.00%| NOT MET | | 96.10% 96.70% 95.70% 96.00%| NOTMET | |
Automatic Fare Collection || [ |

Gates 99.13% 99.00% MET 99.33% 99.27% 99.13% 99.00% MET

Vendors 95.30% 95.00% MET 94.73% 95.33% 95.30% 95.00% MET
Wayside Train Control System 1.74 1.00] NOT MET 2.57 1.08 1.74 1.00] NOT MET
Computer Control System 0.030 0.08 MET 0.145 0.053 0.030 0.08 MET
Traction Power 0.22 0.20] NOT MET 0.20 0.03 0.22 0.20] NOT MET
Track 0.15 0.30 MET 0.74 0.30 0.15 0.30 MET
Transportation 0.47 0.50 MET 0.34 0.45 0.47 0.50 MET
Environment Outside Stations 2.74 2.86] NOTMET [ | 2.78 2.75 2.74 2.86 NOTMET | |
Environment Inside Stations 2.73 3.00] NOT MET 2.74 2.75 2.73 3.00] NOT MET
Station Vandalism 3.01 3.19] NOT MET 3.01 3.03 3.01 3.19] NOT MET
Station Services 2.97 3.06| NOTMET | | 2.98 2.97 2.97 3.06 NOTMET | |
Train P.A. Announcements 3.09 3.17 NOTMET | | 3.12 3.07 3.09 3.17 NOTMET | |
Train Exterior Appearance 2.90 3.00f NOTMET | | 2.90 2.87 2.90 3.00 NOTMET | |
Train Interior Appearance 3.03 2.97 MET 3.01 2.95 3.03 2.97 MET
Train Temperature 3.12 3.12 MET 3.13 3.08 3.12 3.12 MET
Customer Complaints || [ ]

Complaints per 100,000 Passenger Trips 5.77 5.07] NOT MET 4.65 4.70 5.77 5.07] NOT MET
Safety I I

Station Incidents/Million Patrons 4.70 5.50 MET 3.62 2.77 4.70 5.50 MET

Vehicle Incidents/Million Patrons 1.01 1.30 MET 0.77 0.93 1.01 1.30 MET

Lost Time Injuries/llinesses/Per OSHA 9.17 7.501 NOT MET 3.56 6.34 9.17 7.50] NOT MET

OSHA-Recordable Injuries/llinesses/Per OSHA 10.68 13.30 MET 7.66 9.50 10.68 13.30 MET

Unscheduled Door Openings/Million Car Miles 0.170 0.300 MET 0.062 0.180 0.170 0.300 MET

Rule Violations Summary/Million Car Miles 0.170 0.500 MET 0.410 0.180 0.170 0.500 MET
Police .

BART Police Presence 2.38 250 NOTMET [ | 2.39 2.34 2.38 2.50] NOT MET

Quality of Life per million riders 62.17 N/A N/A | 78.41 83.55 62.17 N/A N/A

Crimes Against Persons per million riders 1.35 2.00 MET 1.73 1.40 1.35 2.00 MET

Auto Theft and Burglaries per 1,000 parking spaces 7.73 8.00 MET 5.04 7.23 7.73 8.00 MET

Police Response Time per Emergency Incident (Minutes) 4.37 5.00 MET 4.41 3.17 4.37 5.00 MET

Bike Thefts (Quarterly Total and YTD Quarterly Average) 228 150.001 NOT MET 145 250 228 150.00f NOT MET

LEGEND:

Goal met

Goal not met but within 5% |

Goal not met by more than 5%
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Warm Springs/South Fremont BART

West Side Access Bridge
BART - City of Fremont Collaboration
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Warm Springs/South Fremont BART West Side
Access Bridge & Collaboration with City of Fremont

Agenda

1. Introduction of Ongoing Collaboration
with City of Fremont

2. Fremont’s Warm Springs Community
Plan & Innovation District

3. Significance of West Side Access Bridge

4. Next Steps in Continued Collaboration
with City of Fremont





City of Fremont’s Warm Springs Journe B
Y pring Y Fremont

From Adversity ...






... to Opportunity Fremont






Bump in the Road...
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Warm Springs Innovation District Vision

SELAON 2 LAND USE

Planning Areas &
Land Use Mix Plan
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Private Sector Engagement — Plan Realization

West Side Access
Bridge & Plaza






Destination Warm Springs — The BART Connection
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Warm Springs / Innovation District s
Totals at Build Out TERR G

e Total Site Area: 879 Acres
e Total Housing Units: 4,000

— 50 du/ac Minimum Within 1/4-Mile of Transit

— 30 du/ac Minimum Outside 1/4-Mile of Transit
e Total Commercial/Industrial: 11.6 Million SF

e Total Jobs: 20,000

* Pedestrian/Bicycle Master Plan: Multimodal Streets with Class |
and |l Bike Lanes; Bicycle/Pedestrian Linear Parks

« TDM Program for Area (Mid-2016)

* Art Program for West Side Bridge Plaza and Private Development





. Finalize Design of West Access Bridge
and Plaza

. Finalize West Access Bridge Agreement
Between BART and City of Fremont (To
BART Board in January 2016)

. City to Finalize Funding Application to
ACTC with Support from BART
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Quarterly Report of the Controller-Treasurer
Period Ended 06/30/15

» The District currently provides benefits to employees which include, but are not limited to:

Retirement Pension Plan managed by the California Public Employee Retirement System
(CALPERS), and funded by contributions from the District and it’'s employees. CALPERS is
the largest pension plan in the United States with assets of approximately $300 billion.

Retiree Medical Benefits coverage funded by a Trust established by the District in 2005.
The Trust as of June 30, 2015
a. Invested in a combination of stocks, bonds, REIT & cash,
b Benchmark 6.75%,
c.  Total net assets $222.8 million and inception to date return is 6.8%,
d Quarterly Report to the Unions

Survivor Benefits of active and retired employees funded by the employees
(S15/month),

Life Insurance for retired employees which is currently unfunded but with a net required
OPEB contribution of $16.3 million as of June 30, 2015.

The District also accrues liabilities through Property & Casualty insurance and workers
compensation claims and maintains the required reserves related to its self-funded
insurance programs for worker’s compensation and general liability based on an annual
actuarial study.





Quarterly Report of the Controller-Treasurer
Period Ended 06/30/15

Funding Summary of Pension, Retiree Health & Other Post-Employment Benefits

Retirement Pension with CALPERS

Miscellaneous Employees

Safety Employees

Retiree Health Benefits

Other Post Employment Benefits

Life Insurance

Survivors Benefits

Accrued Pension Liability

Market Value

Total Pension

Unfunded

Note A Actuarial valuation for this plan is currently being calculated.

Report Date of Assets Valuation Date Liability Pension Liability % Funded
6/30/2013 1,449,050,050 6/30/2013 S 1,801,182,067 S 352,132,017 80.4%
6/30/2013 157,104,141 6/30/2013 S 243,521,536 S 86,417,395 64.5%
6/30/2014 202,180,775 6/30/2014 S 331,352,301 $ 129,171,526 61.0%
6/30/2014 - 6/30/2014 S 29,130,149 $ 29,130,149 0.0%

————————————————— Note A -------—----meme-
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Quarterly Report of the Controller-Treasurer

Period Ended 06/30/15

CALPERS Pension Plan Funding Progress
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Quarterly Report of the Controller-Treasurer
Period Ended 06/30/15

Retiree Health Benefits Plan Funding Progress
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Quarterly Report of the Controller-Treasurer
Period Ended 06/30/15

Accounts Payable

»  We continue to keep our focus on getting our vendors paid as quickly as possible. During the most recent quarter,
the District was able to process 86.1% of all invoices within 30 days. Of those that were not processed in 30 days,
12.5% were processed within 60 days, and 1.4% were processed within 90 days. The trend depicting the past year
is shown here:

Quarterly Number of Voucher Payment Trend
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Quarterly Report of the Controller-Treasurer
Period Ended 06/30/15

The District’s experience in paying its vendors is generally consistent with its peers. However, we

will continue to try and expedite. About 99% of invoices received within the quarter are paid
within 60 days.

ACCOUNTS PAYABLE AGING BENCHMARKING
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Quarterly Report of the Controller-Treasurer
Period Ended 06/30/15

Accounts Receivable

»  The time to receive reimbursement funding from our funding partners is shown in the chart below. The amount
outstanding is $116,426,000 as of June 30, 2015.

Billed A/R Grants Outstanding as of 06/30/2015
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20,000

10,000
$1,309
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Current 31-60 days 61-90 days 91-120 days 121+ days 7
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Quarterly Report of the Controller-Treasurer
Period Ended 06/30/15

Experience by other transportation agencies shows that reimbursements from funding agencies are not always
received within 30 days.

ACCOUNTS RECEIVABLE AGING BENCHMARKING
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Quarterly Report of the Controller-Treasurer
Period Ended 06/30/15

3. DISTRICT FINANCES

The District continues to actively search for investments which meets the Investment Policy and generates a yield higher than
zero. There is not much available. As will be reflected in the next Quarterly Report, we have found some investments yielding an
incremental increase. These investments are in compliance with the District’s Investment Policy.

Cash and Investments

Total Cash in Banks: $252,469,810

Total CD Investments: $857,631

Total Government Securities: $329,750,000

Return on T-Bill Investments: .25% - Poor investment environment, but always looking.
Pie chart showing the difference in cash, cd investments and government securities
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Quarterly Report of the Controller-Treasurer
Period Ended 06/30/15

Debt

» The District currently has two types of debt outstanding:
1. Sales Tax Revenue Debt
2. General Obligation Debt

Sales Tax Revenue Debt
» Currently outstanding debt of $698.8 million.
> Annual Debt Service $56 million.

» Debt Services comes “off the top” of sales tax revenues remitted to the district by the State
Board of Equalization.

» This directly impacts the operating budget.

General Obligation Bonds

These were passed by a 2/3 majority of eligible voters.
Currently outstanding debt of $630.8 million.

Issued $740 of $980 authorized.

Debt paid by annual assessment of BART property tax holders and does not impact the
operating budget.

Most recent assessment as of this current year is $7.50/5100,000

YV V VYV
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