SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
November 20, 2014
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, November 20,
2014. This meeting shall consist of a simultaneous teleconference call at the following locations:

BART Board Room Asian Week

Kaiser Center 20" Street Mall — Third Floor 809 Sacramento Street
344 — 20" Street San Francisco, CA 94108
Oakland, CA 94612

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board
Room) and hand it to the Secretary before the item is considered by the Board. If you wish to
discuss a matter that is not on the agenda during a regular meeting, you may do so under Public
Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted,
approved, or adopted by one motion unless a request for removal for discussion or explanation is
received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in
the BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website
(http://www.bart.gov/about/bod/meetings.aspx), and via email or via regular mail upon request.
Complete agenda packets (in PDF format) are available for review on the District's website no later
than 48 hours in advance of the meeting. Those interested in being on the mailing list for meeting
notices (email or regular mail) can do so by providing the District Secretary with the appropriate
address.

 Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23" Floor, Oakland, CA 94612; fax 510-464-6011; or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary




Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may

desire in connection with:

1. CALL TO ORDER

A.
B.
C.

Roll Call.

Pledge of Allegiance.

Introduction of Special Guests.

i. Alan Smith, Chair, BART Accessibility Task Force

2. CLOSED SESSION (Room 303, Board Conference Room)

A.

PUBLIC EMPLOYEE PERFORMANCE EVALUATION

Agency Negotiators: Directors Blalock, Keller, and Saltzman

Titles: General Manager, General Counsel, Controller-
Treasurer, District Secretary, and Independent Police
Auditor

Gov’t. Code Section: 54957

3. CONSENT CALENDAR

A. Approval of Minutes of the Meeting of October 23, 2014.* Board
requested to authorize.

B. Award of Contract No. 15NU-130, Station Access, Path and Wayfinding
Improvements, San Bruno.* Board requested to authorize.

C. Award of Contract No. 15QJ-150, Reroof Fremont Station Entrance
Canopies.* Board requested to authorize.

D. Award of Contract No. 15QJ-160, Reroof Fruitvale Station Train Control
Facilities and Bay Fair Station Entrance Conopy.* Board requested to
authorize.

E. Award of Contract No. 17AG-140, Refurbish Breakrooms.* Board
requested to authorize.

F. Award of Invitation for Bid No. 8938A, Transformers, Control, 75KVA.*
Board requested to authorize.

4. ADMINISTRATION ITEMS

Director Saltzman, Chairperson

A.

Implementation of Bay Area Rapid Transit Collective Bargaining
Report.* For information.

* Attachment available 20f3



10.

* Attachment available

ENGINEERING AND OPERATIONS ITEMS
Director McPartland, Chairperson

A. Agreements with Fluoresco Lighting & Signs, for Spot Relamping
Services for BART Facilities (Agreements No. 6M3254 and 6M3263).*
Board requested to authorize.

B. Agreement with WEBCO Sweeping LLC for Systemwide Parking Lot
Sweeping Services (Agreement No. 6M3258).* Board requested to
authorize.

C. Quarterly Performance Report, First Quarter Fiscal Year 2015 - Service
Performance Review.* For information.

PLANNING, PUBLIC AFFAIRS, ACCESS. AND LEGISLATION ITEMS
Director Raburn, Chairperson

A. Lease of Retail Space at the Richmond BART Station Parking Structure.*
Board requested to authorize.

B. Emeryville-Berkeley-Oakland Transit Study Update by Diana Keena,
Associate Planner, Community Development Department, City of
Emeryville.* For information.

GENERAL MANAGER’S REPORT

A. Report of Activities, including Update of Roll Call for Introductions
Items.

CONTROLLER/TREASURER’S REPORT

A.  Quarterly Report of the Controller/Treasurer.* For information.

BOARD MATTERS

A. Report of the Wayside Safety Ad Hoc Committee. For information.
(Director Blalock’s request.)

B. Board Member Reports.
(Board member reports as required by Government Code Section 53232.3(d) are
available through the Office of the District Secretary. An opportunity for Board
members to report on their District activities and observations since last Board Meeting.

C. Roll Call for Introductions.

(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

D. In Memoriam.
(An opportunity for Board members to introduce individuals to be commemorated. )

PUBLIC COMMENT

(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)
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DRAFT

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,719th Meeting
October 23, 2014

A regular meeting of the Board of Directors was held October 23, 2014, convening at 4:02 p.m.
in the Board Room, 344 20 Street, Oakland, California. Vice President Blalock presided;
Kenneth A. Duron, District Secretary.

Directors present: Directors Blalock, Mallett, McPartland, Murray, and Saltzman.

Absent: Director Keller. Directors Fang, Raburn, and Radulovich entered the
Meeting later.

Vice President Blalock announced that the Board would enter into closed session under Item 2-A
(Conference with Real Property Negotiators) of the Regular Meeting agenda, and that the Board

would reconvene in open session at the end of the closed session.

The Board Meeting was recessed at 4:03 p.m.

The Board reconvened in closed session at 4:12 p.m.

Directors present: Directors Blalock, Mallett, McPartland, Murray, Raburn, and Saltzman.
Absent:  Director Keller. Directors Fang and Radulovich entered the Meeting later.

Director Fang entered the meeting.

Director Radulovich entered the Meeting.

The Board Meeting was recessed at 4:53 p.m.

The Board reconvened in open session at 5:01 p.m.

Directors present: Directors Blalock, Fang, Mallett, McPartland, Murray, Raburn,
Radulovich, and Saltzman.

Absent: Director Keller.

Vice President Blalock announced that the Board had concluded its closed session and there
were ho announcements to be made.
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Consent Calendar items brought before the Board were:
1. Approval of Minutes of the Meeting of October 9, 2014.
2. Appointment of Glynn and Finley as Special Counsel.

Director McPartland made the following motions as a unit. Director Mallett seconded the
motions, which carried by unanimous acclamation. Ayes - 8: Directors Blalock, Fang, Mallett,
McPartland, Murray, Raburn, Radulovich, and Saltzman. Noes - 0. Absent — 1: Director Keller.

L. That the Minutes of the Meeting of October 9, 2014, be approved.

2. Adoption of Resolution No. 5280, In the Matter of the Appointment of
Special Counsel for Cal/OSHA Matters.

Vice President Blalock called for Public Comment. The following individuals addressed the
Board.

Ms. Elsa Ramos

Mr. Tony Wilkinson

Mr. Byron Kirkendoll

Director McPartland, Chairperson of the Engineering and Operations Committee, brought the
matter of District Emergency Preparedness before the Board. Director McPartland, Ms. Marla
Blagg, Emergency Manager, and Lieutenant Kevin Franklin, Manager of Security Programs,
presented the item. The item was discussed.

Mr. Jerry Grace addressed the Board.

Director Saltzman, Chairperson of the Administration Committee, brought the matter of
Financial Stability Policy — Reserve for Economic Uncertainty (Reserve Fund), before the Board.
Mr. Scott Schroeder, Controller-Treasurer, presented the item. The item was discussed. Director
Murray moved adoption of Resolution No. 5281, In the Matter of the Amendment of the
Financial Stability Policy to Provide for an Increase in the District Reserves Goal. Director
Blalock seconded the motion, which carried by unanimous acclamation. Ayes - 8: Directors
Blalock, Fang, Mallett, McPartland, Murray, Raburn, Radulovich, and Saltzman. Noes - 0.
Absent — 1: Director Keller.

Director Saltzman brought the matter of Agreement No. 6M4367, with The Hay Group, to
Conduct a Classification and Compensation Study for Non-Represented Employees, before the
Board. Ms. Patrice McElroy, Human Resources Program Manager, presented the item. The
item was discussed.

Director McPartland exited the Meeting.

Director Blalock moved that the General Manager be authorized to award Agreement

No. 6M4367, to Hay Group, Inc., to conduct a classification and compensation study for non-
represented employees, for a cost not to exceed $340,350.00, subject to compliance with the
District’s protest procedures. Director Murray seconded the motion, which carried by

-
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unanimous acclamation. Ayes - 7: Directors Blalock, Fang, Mallett, Murray, Raburn,
Radulovich, and Saltzman. Noes - 0. Absent —2: Directors Keller and McPartland.

Director Saltzman brought the matter of Retiree Dental and Vision Benefits before the Board.
Ms. Diane Iwata, Benefits and HRIS Manager, presented the item. The item was discussed.

Mr. Chris Finn addressed the Board.

Director Radulovich moved that the General Manager be authorized to extend the opportunity to
enroll in the same vision plans and dental plan (the Contracted Retiree Dental Plan) offered to
active employees to individuals who retire from BPOA represented positions and from non-
represented positions as have been approved for retirees from positions represented by ATU,
SEIU, AFSCME and BPMA; and to offer retirees a lower premium dental plan, which may be
unilaterally discontinued by the District effective at the end of any plan year, all on a no cost to
the District basis; and to enter into amended agreements with Principal Life Insurance Company
and Vision Service Plan; and to adopt amendments to the District’s dental and vision plans to
provide such dental and vision benefits to retirees. Director Murray seconded the motion, which
carried by electronic vote. Ayes - 7: Directors Blalock, Fang, McPartland, Murray, Raburn,
Radulovich, and Saltzman. Noes - 0. Absent — 1: Director Keller. Abstain — 1: Director
Mallett.

Director Raburn, Chairperson of the Planning, Public Affairs, Access, and Legislation
Committee, brought the matter of Letter from Board President regarding Location of Los
Medanos College in Contra Costa County before the Board.

The following individuals addressed the Board.
Mr. John Nejedly

Mr. John Marquez

Mr. Bob Kratochvil

Mr. David Soldani

The item was discussed. The item was continued to a future meeting.

Vice President Blalock called for the General Manager’s Report.

Mr. David Kutrosky, Managing Director, Capitol Corridor, gave a brief presentation on the draft
agenda for the Capitol Corridor Joint Powers Board Meeting of November 19, 2014. The
presentation was discussed.

General Manager Grace Crunican reported on steps she had taken and activities and meetings she
had participated in, reminded the Board of upcoming events, and gave a report on the progress of
outstanding Roll Call for Introductions items.

Vice President Blalock called for Board Member Reports and Roll Call for Introductions.
Director Raburn reported he had attended the Capitol Corridor Vision Planning meeting, given

introductory comments at the Oakland Chamber of Commerce Pulse of Oakland award event,
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had attended the Future BART event at Fruitvale Station, and gave a Building a Better BART
presentation at Alameda’s Elder Village.

Director Saltzman reported she had attended the Future BART event at the Downtown Berkeley
Station. Director Saltzman requested more descriptive agenda item titles to better inform the
public.

Director Murray reported she had attended the Capitol Corridor Vision Planning meeting, the
Future BART event at the Walnut Creek Station.

Director McPartland reported he had attended the American Public Transportation Association
Annual Conference in Houston, and had testified to a State Senate committee on early
carthquake warning, had attended Future BART events at Dublin/Pleasanton and Fremont
Stations, and had attended the memorial service for retired Alameda County Fire Chief Bill
McCammom.

Vice President Blalock reported he had attended the Future BART event at Fremont Station.

Vice President Blalock requested that the meeting be adjourned in honor of retired Alameda
County Fire Chief Bill McCammom.

Vice President Blalock called for Public Comment. Mr. Jerry Grace addressed the Board.

The Board Meeting was adjourned at 7:05 p.m. in memory of Mr. Bill McCammom.

Kenneth A. Duron
District Secretary
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Award Contract No. 15NU-130, Station Access, Path and Wayfinding Improvments, San
Bruno
NARRATIVE:

PURPOSE: To obtain Board authorization for the General Manager to award Contract No.
I5NU-130 Station Access, Path and Wayfinding Improvements, San Bruno to Sustainable
Group, Inc., Moraga, CA.

DISCUSSION: This Contract is designated as a Micro Small Business Entity (MSBE) set aside
Contract in which only MSBEs are eligible to Bid. The scope of this Contract provides for,
among other things, furnishing all labor, equipment, materials and services required for the San
‘Bruno Station sidewalk and wayfinding improvements. The Work includes, but is not limited
to, demolition, removal of granite pavers and replacement with concrete pavement; replacement
of concrete pavement at plaza and accessible ramp; installation of signage, tactile strips and
truncated domes; replacement of pavement markings and striping; and miscellaneous and
incidental work. This scope of work was based upon the Federal Transit Administration (F TA)
Americans with Disability Act (ADA) Rail Station Compliance Assessment.

The Contract was advertised on July 7, 2014 in local publications. A total of 11 firms purchased
copies of the Contract Documents. A pre-Bid meeting and site tour were conducted J uly 23,
2014 with eight prospective Bidders attending the meeting. Four (4) Bids were received. Bids
were publicly opened on September 23, 2014. The Bids received and the Engineer's Estimate are
shown below.

Bidder Location Total Base Bid Price
UDB & Sons Construction, Inc. San Francisco, CA $139,725.00
Sustainable Group, Inc. Moraga, CA $174,569.00
Cumiskey Construction Corp. San Francisco, CA $219,000.00
Sposeto Engineering, Inc. Livermore, CA $234,100.00
Engineer's Estimate $218,854.00

After review by the District, the apparent low Bid submitted by JDB & Sons Construction, Inc.



Award Contract No. 15NU-130, Station Access, Path and Wayfinding Improvments, San Bruno

has been deemed to be non responsive to the solicitation as it is not a certified MSBE as more
fully described below. The District's review of the second apparent low Bid submitted by
Sustainable Group, Inc. has been deemed to be responsive to the solicitation. Examination of
this Bidder’s business experience and financial capabilities has resulted in a determination that
this Bidder is responsible. Staff has also determined that the Bid price of $174,569.00, is fair and
reasonable.

ENVIRONMENTAL: District staff has determined that this work is categorically exempt from
the provisions of the California Environmental Quality Act (CEQA) pursuant to Title 14,

- California Code of Regulations, Section 15301, Existing Facilities, because it consists of the

repair and minor alterations of existing facilities involving no expansion of use.

The Contract will utilize federal funding and is therefore subject to the National Environmental

~Policy Act (NEPA). The federal funding agency, the Federal Transit Administration (FTA), has

concurred that implementation of the project will not have a significant impact on the
environment and qualifies for a categorical exclusion as defined under 23 CFR 771.118 (¢) (5),
activities to promote transportation safety, security and access.

OFFICE OF CIVIL RIGHTS (OCR): Pursuant to the District’s Small Business DBE Program
Elements, this Contract was advertised as a Micro Small Business Entity (MSBE) Set-Aside. All
Bidders are required to be a BART certified MSBE at the time of bid. The apparent low Bidder,
IJDB & Sons Construction, Inc. is not a certified MSBE; however, the apparent second low
Bidder, Sustainable Group, Inc., is a certified MSBE making it the lowest responsive Bidder.

FISCAL IMPACT:

Funding of $174,569 for the award of Contract 15NU-130 is included in the total project budget
for FMS #15NU001 — ADA Path — DP/NC/PB/SB Stations. The Office of the
Controller/Treasurer certifies that funds are currently available to meet this obligation. The
following table depicts funding assigned to the referenced project since May 2013 and is
included in totality to track funding history against spending authority. Funds needed to meet
this request will be expended from a combination of these sources as listed.

As of October 13, 2014, $4,789,236 is the total budget for this project. BART has expended

3002 FY11 Capital Projects 5307 UAF Federal $3,251,332
352U FYO02 Capital Assistance Program Federal $2,220
3527, FYO07 Capital Assistance Program Federal $722,367
6301 FY10-11 Prj Match MTC Res#4013 MTC $412,833
850W FY00-06 Capital Allocation BART $484
8523 __|CapS hr—Stt to Station BART $400
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$709,929, committed $161 and reserved $1,980,000 to date for other actions. This action will
commit $174,569 leaving an available fund balance of $1,924,577 in this project.

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVES:

There are two alternatives:

1. Reject all Bids and readvertise. Readvertising this Contract will delay construction into the
winter of 2015. Readvertising will result in additional administrative costs resulting from
reissuing the Bid package and obtaining Bids. There is no assurance that with a resolicitation the
Bids would be lower than the amount of the current Bids received.

2. Reject all Bids and do not readvertise. Rejecting all Bids and not readvertising will result in
deferral of correction of accessibility deficiencies that do not meet ADA requirements discovered
during an FTA audit at San Bruno Station. Additionally, all Staff costs incurred to date could be
required to be reimbursed to the FTA.

RECOMMENDATION:

It is recommended that the Board adopt the following motion:
- MOTION:

The General Manager is authorized to award Contract No. 15NU-130, Station Access, Path and
Wayfinding Improvements, San Bruno to Sustainable Group, Inc. for the Bid price of
$174,569.00, pursuant to notification to be issued by the General Manager and subject to
compliance with the District's protest procedures and FTA's requirements related to protest
procedures. "
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TITLE:
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Award Contract No. 15QJ-150 Reroof Fremont Station Entrance Canopies

PURPOSE: To obtain Board authorization for the General Manager to award Contract No.
15QJ-150, Reroof Fremont Station Entrance Canopies to Stronger Building Services of Hayward,

California.

DISCUSSION: The work of this Contract consists of providing all labor, equipment, materials,
and services required for removing and replacing the waterproof roofing membrane of the
Fremont Station entrance canopies. The existing roofing membrane has reached the end of its
useful life, allowing water leaks inside the Station concourse.

Advance Notice to Bidders was e-mailed on June 11, 2014 to 107 prospective Bidders. Contract

Books were mailed to twenty four (24) plan rooms.

The Contract was advertised on June 16,

2014. A pre-bid meeting was held on June 23, 2014 with four (4) prospective Bidders attending
the meeting.

The following four (4) Bids were received on August 5, 2014:

SMALL
No. BIDDER LOCATION TOTAL BID | BUSINESS
1 Best Contracting Services, Inc. | Gardena, CA $116,625.00 NO
2 Roofing Constructors Inc. dba | San Leandro, CA $131,567.00 NO
Western Roofing Service ‘
3 Stronger Building Services Hayward, CA $132,500.00 YES
4 Andy’s Roofing Co., Inc. San Leandro, CA | $168,077.00 NO
Engineer’s Estimate $146,000.00

After review by District staff, the Bid submitted by Best Contracting Services, Inc. (Best) has
been deemed to be non-responsive to the solicitation. Despite being allowed additional time to do
so, Best did not comply with the requirements of BART’s Non-Discrimination Program for
Subcontracting. Best failed to submit documentation required in the Invitation to Bid regarding
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efforts by the Bidder to ensure non-discrimination. Under terms of the Program and the Invitation
to Bid, Best is non-responsive.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a
5% prime preference for this Contract for Small Businesses certified by the California
Department of General Services. Stronger Building Services is a certified Small Business
making it eligible for the preference. After the application of the preference, Stronger Building
Services is the lowest responsive Bidder.

Furthermore, a review of this Bidder's license, business experience and financial capabilities has
resulted in a determination that the Bidder is responsible and that the Bid of $132,500.00, which
is approximately 10% below the Engineer's Estimate, is fair and reasonable.

Pursuant to the District’s Non-Discrimination Program for Subcontracting, the availability
percentages for this Contract are 23% for Minority Business Enterprises (MBEs) and 12% for
Women Business Enterprises (WBEs). The Bidder will not be subcontracting any work and will
do all work with its own forces. Therefore, the District's Non-Discrimination Program for
Subcontracting does not apply.

District staff has determined that this work is categorically exempt from the provisions of the
California Environmental Quality Act (CEQA) pursuant to Title 14, California Code of
Regulations, Section 15301, Existing Facilities, because it consists of the repair and minor
alterations of existing facilities involving no expansion of use.

FISCAL IMPACT:

Funding of $132,500.00 for executing this Contract will come from project budget 15QJ000,
Reroof Structures Swd. The Office of the Controller/Treasurer certifies that funds are currently
available to meet this obligation. The following table depicts funding assigned to the referenced
project since June 2010, and is included in its totality to track funding history against spending
authority. Funds needed to meet this request will be expended from a combination of these
sources as listed.

Fund Description Amount

850W FY(00-06 Capital Allocation $9,749.00
850Z CAPITAL MAINTEN. ALLOC $1,329.02
851W FY(7-11 Capital Allocation $1,058,991.76
8524 FY12 Operating Allocation to Capital - $500,000.00
8525 FY13 Operating Allocation to Capital $300,000.00
8526 FY 14 Operating Allocation to Capital $600,000.00
Grand Total $2.470,069.78

As of September 23, 2014, $2,470,069.78 is the total budget for this project. BART has
expended $1,410,339.58, has committed $77,465.90 and has reserved $142,500.00 to date for
other actions. This action will commit $132,500 leaving an available balance of $707,264.30
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fund resources remaining for this project.
There is no fiscal impact on available un-programmed District Reserves.

ALTERNATIVE: The Board may elect to reject all Bids and authorize the staff to rebid the
work of this Contract. There is no assurance that new Bids would be lower than the amount of
the current Bids received and rebidding would delay the reroofing work. o -
RECOMMENDATION: Adoption of the following motion:

MOTION: The General Manager is authorized to award Contract No. 15QJ-150, Reroof
Fremont Station Entrance Canopy to Stronger Building Services of Hayward, California for the

Bid Price of $132,500.00, pursuant to notification to be issued by the General Manager and
subject to compliance with the District's protest procedures.
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TITLE:
Award Contract No. 15QJ-160
Reroof Fruitvale Station Train Control Facilities and Bay Fair Station Entrance Canopy

NARRATIVE:

PURPOSE: To obtain Board authorization for the General Manager to award Contract No.
15QJ-160, Reroof Fruitvale Station Train Control Facilities and Bay Fair Station Entrance
Canopy.

DISCUSSION: The work of this Contract consists of providing all labor, equipment, materials,
and services required for removing and replacing the waterproof roofing membrane of the
Fruitvale Station train control facilities and Bay Fair Station entrance canopy. The existing
roofing membranes have reached the end of their useful life, allowing water leaks inside the said
facilities.

Advance Notice to Bidders was e-mailed out on July 9, 2014 to 326 prospective Bidders.
Contract Books were mailed to twenty four (24) plan rooms. The Contract was advertised on
July 14, 2014. A pre-bid meeting was held on August 6, 2014 with fifteen (15) prospective
Bidders attending the meeting.

The following Eight (8) Bids were received on September 9, 2014:

SMALL
No. BIDDER LOCATION TOTAL BID | BUSINESS

1 Andy’s Roofing Co., Inc. San Leandro, CA $134,740.60 NO

2 Roofing Constructors Inc. dba | San Leandro, CA $155,000.00 NO
Western Roofing Service

3 Best Contracting Services, Inc. | Gardena, CA $171,960.00 NO

4 Barrera’s Builders Castro Valley, CA | $177,238.80 - YES

5 Enterprise Roofing Services San Leandro, CA | $177,850.00 NO

6 Pioneer Contractors Inc. San Francisco, CA | $184,600.00 YES

7 Joseph Murphy Construction, | Livermore, CA $223,425.00 YES
Inc.

8 Stronger Building Services Hayward, CA $224,550.00 YES
Engineer’s Estimate ' $186,000.00
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After review by District staff, the Bid submitted by Andy’s Roofing Co., Inc. (Andy’s) has been
deemed to be responsive to the solicitation. Furthermore, a review of this Bidder's license,
business experience and financial capabilities has resulted in a determination that the Bidder is
responsible and that the Bid of $134,740.60 which is approximately 30% below the Engineer's
Estimate, is fair and reasonable.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a
5% prime preference for this Contract for Small Businesses certified by the California
Department of General Services. The responsive low Bidder, Andy’s Roofing Co., Inc., is not a
certified Small Business and therefore is not eligible for the 5% Small Business preference. Four
bidders are certified Small Businesses making them eligible for the 5% reduction in their bid
price for evaluation purposes. After review by the Office of Civil Rights, they determined that
the application of the 5% prime preference will not alter the award to Andy’s Roofing Co., Inc..

Pursuant to the District’s Non-Discrimination Program for Subcontracting, the availability
percentages for this Contract are 23% for Minority Business Enterprises (MBEs) and 12% for
Women-owned Business Enterprises (WBEs). Andy’s Roofing Co., Inc. will not be
subcontracting any work and will do all work with its own forces. Therefore, the District’s
Non-Discrimination Program for Subcontracting does not apply.

District staff has determined that this work is categorically exempt from the provisions of the
California Environmental Quality Act (CEQA) pursuant to Title 14, California Code of
Regulations, Section 15301, Existing Facilities, because it consists of the repair and minor
alterations of existing facilities involving no expansion of use.

FISCAL IMPACT:

Funding of $134,760.60 for executing this Contract will come from project budget 15QJ000,
Reroof Structures System Wide. The Office of the Controller/Treasurer certifies that funds are
currently available to meet this obligation. The following table depicts funding assigned to the
referenced project since June 2010, and is included in its totality to track funding history against
spending authority. Funds needed to meet this request will be expended from a combination of
these sources as listed.

Fund Description Amount

850W FY00-06 Capital Allocation $9,749.00
8507 CAPITAL MAINTEN. ALLOC $1,329.02
851W FY07-11 Capital Allocation $1,058,991.76

8524 FY12 Operating Allocation to Capital $500,000.00

8525 FY13 Operating Allocation to Capital $300,000.00

8526 FY14 Operating Allocation to Capital $600,000.00

Grand Total $2,470,069.78

As of October 15, 2014, $2,470,069.78 is the total budget for this project. BART has expended



Contract No. 15QJ-160 Reroof Fruitvale Station Train Control Facilities and Bay Fair Station Entrance Canopy

$1,416,523.53, has committed $77,465.90 and has reserved $120,000.00 to date for other actions.
This action will commit $134,740.60 leaving an available balance of $721,339.75 fund resources
remaining for this project.

There is no fiscal impact on available un-programmed District Reserves.

ALTERNATIVE: The Board may elect to reject all Bids and authorize the staff to rebid the
work of this Contract. There is no assurance that new Bids would be lower than the amount of
the current Bids received and rebidding would delay the reroofing work.

RECOMMENDATION: Adoption of the following motion:

MOTION: The General Manager is authorized to award Contract No. 15QJ-160, Reroof
Fruitvale Station Train Control Facilities and Bay Fair Station Entrance Canopy to Andy’s
Roofing Company, Inc. of San Leandro California, for the Bid Price of $134,740.60, pursuant to
notification to be issued by the General Manager and subject to compliance with the District's

protest procedures.
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TITLE: .-
Award Contract No. 17AG’ 140,
NARRATIVE:
PURPOSE:

T i,

To obtain Board authorization for the General Manager to award Contract No. 17AG-140,

Refurbish Break Rooms, to Barrera’s Builders for the Bid amount of $349,766.56.

DISCUSSION:

The work of this Contract includes full renovation of North Berkeley, North Concord and 16" St.
Station Agents’ break rooms. In addition, 30 break rooms will have the interior space painted.

Contract No. 17AG-140, Refurbish Break Rooms, was advertised on August 28, 2014, in the
Daily Pacific Builder and Daily Construction Service. Advance Notice was provided to Two
Hundred Twenty-Two (222) prospective bidders via e-mail on August 28, 2014. Contract Books
were e-mailed to twenty-four (24) Plan Rooms and Minority Assistance Organizations on
September 5, 2014. Office of Civil Rights e-mailed Advance Notices to Minority contractors.

A Pre-Bid Meeting fof prospective bidders was held on September 12, 2014 with ten (10)
prospective bidders in attendance. One (1) addendum was issued for this contract. On October
21, 2014, eight (8) bids were received and opened with the following tabulated results shown

below.
BIDDER LOCATION TOTAL BID Small | DB
Bus. E/W
: - BE
Barrera’s Builders Castro Valley, CA | $349,793.56 X
Mathematical
Correction
v $349,766.56
M Guitierrez Inc. Berkeley Ca $357,500.00
Dar Contruction Benicia, Ca $384,000.00 X
Sustainable Group Moraga, Ca $449,955.00 X
ACR Glazing Oakland, Ca $461,310.00 X
Contractors
WE Lyons Walnut Creek, Ca $467,050.00 X
Construction Co




WE Lyons Walnut Creek, Ca $467,050.00 X

Construction Co )

Valentina Kohr/Reva

Murphy Associates Oakland, Ca $535,116.00 X

Alta Engineering San Francisco, Ca

Group : $558,057.00 X

ENGINEER’S $475,000.00
“ESTIMATE o R Y

The apparent low Bidder, Barrera’s Builders, was determined to be responsive. A mathematical
error of twenty seven dollars (-$27.00) was made by the Bidder in totaling its lump sum prices.
The Contract documents provide that in the event of a discrepancy between lump sum prices and
totals entered by the bidder, the District will recalculate the bid based on the lump sum prices
bid. The correct total bid price is $349,766.56. Furthermore, a review of Barrera’s Builders’
license, business experience, and financial capabilities has resulted in a determination that the
Bidder is responsible. BART staff has also determined that Barrera’s Builders' Bid of
$349,766.56 is fair and reasonable.

BART staff has determined that there will be no significant effect on the environment due to the
refurbishment work at these break rooms, and that such work is categorically exempt from the
provisions of the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines
Section 15301, Existing Facilities.

Pursuant to the District’s Non-Discrimination for Subcontracting Program, the availability
percentages for this Contract are 23% for MBEs and 12% for WBEs. Barrera’s Builders
committed to 0% MBE and 0% WBE and did not meet the M/WBE percentages, therefore they
were requested to provide the District with information to determine if they had discriminated.
Based on the review of the information submitted, the Office of Civil Rights found no evidence
of discrimination.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a
5% prime preference for this Contract for Small Businesses certified by the California
Department of General Services. Barrera’s Builders is a certified Small Business making them
eligible for the 5% preference. The application of the Small Business Program will not alter the
award. ~

FISCAL IMPACT:

Funding of $349,766.56 for executing this contract will come from project budget 17AG000,
Refurbish Break Rooms. The Office of the Controller/Treasurer certifies that funds are currently
available to meet this obligation. The following table depicts funding assigned to the referenced
project since February 2007, and is included in its totality to track funding history against
spending authority. Funds needed to meet this request will be expended from a combination of
these sources as listed.

Award Contract No. 17AG-140, Refurbish Break Rooms 2



Award Contract No. 17AG-140, Refurbish Break Rooms

535A FY2010-11 PROP 1B-PTMISEA $ 358,000.00
801C INTEREST EARNING FM G. $ 318.00
8302 99 BOND INTEREST(061-5 $ 1,058.00
850W FY00-06 Operating Allocation to Capital | $ 150,847.00
8502 Capital Maintenance Allocation $ 350,000.00
851W————|FY07-11-Operating-Allocation to-Capital—|-$-1,150,798.00
8524 FY2012 Operating Allocation to Capital $ 700,000.00
8525 ' FY 2013 Operating Allocation to Capital | $ 300,000.00
8526 FY 2014 Operating Allocation to Capital | $ 1,100,000.00
Grand Total $4,111,021.00

As of November 06, 2014, $4,111,021.00 is the total budget for this project. BART has
expended $1,795,424.86, has committed $0.00 and has reserved $0.00 to date for other actions.
This action will commit $349,766.56 leaving an avallable balance of $1,965,829.58 fund
resources remammg for this project.

ALTERNATIVES:
The alternatives are to reject all bids and either (1) re-advertise the Contract; however it is
unlikely that the re-advertising would result in lower pricing, or (2) perform the work with

' in-house forces which will delay the District's ability to pr0V1de clean and updated Station Agent

break rooms by 18 to 24 months.

RECOMMENDATION: |
Based on the analysis by the staff, it is recommended that the Board adopt the following motion:

MOTION:
The General Manager is authorized to award Contract No 17AG-140, Refurbish Break Rooms,
to Barrera’s Builders, for the Bid price of $349,766.56, pursuant to notification to be issued by

the General Manager and subject to the District's protest procedures.
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TITLE:.

Award Invitation for Bid No. 8938A purchase of Transformer, Control 75KVA
NARRATIVE:
PURPOSE:

To requést Board Authorization to Award Invitation For Bid No. 8938A to Graybar Electric,
Dublin, CA in the amount of $169,896.12 for the purchase of “Transformers, Control, 7SKVA”™.

DISCUSSION:

Invitation for Bid No. 8938A will procure six (6) control transformers. These control
transformers are located at the traction power substations. The control transformer provides
power for control instrument and way side auxiliary loads. These transformers will replace the
existing 6 failed transformers upon installation under a separate future public works contract or
by BART personnel. The new control transformers will be consistent with the latest BART
requirements for better field operation and more efficient power utilization and will fit in the
existing transformer enclosure.

A notice requesting bids was published on October 3, 2014 and bid requests were mailed to five
(5) prospective bidders. Bids were opened on October 14, 2014 and three (3) bids were received.

Bidder ' Unit Price Grand Total including 9% Sales Tax
Advantage Electric Supply © $25,742.00 . $168,352.68

- Graybar Electric $25,978.00 $169,896.12
Magnetics Design, LLC $30,300.00 ‘ $198,162.00

Independent cost estimate by BART staff: $228,000.00



Staff has reviewed all bids and determined the apparent low bidder, Advantage Electric Supply,
submitted an unacceptable bid package with multiple irregularities that could not be excused as
minor. Advantage Electric Supply failed to sign a Debarment Certification. It also failed to
submit the Designation of Subsuppliers and DBE form. It also submitted a part description sheet
that rendered its bid ambiguous.

As a result; staff has determined that the apparent low bidder, Advantage Electric Supply,
submitted a bid that is not responsive.

Staff has reviewed and determined that the second apparent low bidder, Graybar Electric
submitted a responsive bid. Staff has also determined that the bid pricing is fair and reasonable
based on staff’s independent cost estimate.

DBE GOAL:
Pursuant to the revised DBE Program, the Office of Civil Rights is utilizing race and gender

neutral efforts for Invitation for Bid (IFB) contracts. Therefore, no DBE goal was set for this
contract.

FISCAL IMPACT:

Funding of $169,896 for the award of IFB#8938A is included in the total project budget for FMS
#15E1600 — 34.5Kv Rectifier — Transformer. The Office of Controller/Treasurer certifies that
funds are currently available to meet this obligation. The following table depicts funding
assigned to the referenced project since October 2012, and is included in totality to track funding
history against spending authority. Funds needed to meet this request will be expended from a
combination of these sources as listed.

FY11 Capital Improve FG MOD

FTA_“,.‘ irce

" $1,200,000

3001

3401 FG MOD - FY 12 Capital Improve FTA $800,000
347X FTA CA-05-0211-00 FY06 FTA $3,200,000
3477 FTA CA-05-0216-00 FY07 FG MOD [FTA $101,273
6018 FY11-12 Prj Match MTC Res#4044  |Regional $200,000
850W FY00-06 Capital Allocation BART $800,000
850Z Capital Mainten. Allocation BART $53,450
851W FY07-11 Capital Allocation BART $77,685
8523 Cap Surchrg-Statn 2 Statn BART $300,000

As of October 31, 2014, $6,732,408 is the total budget for this project. BART has expended
$366,429, committed $2,835,000 and reserved $0 to date for other actions. This action will
commit $169,896 leaving an available fund balance of $3,361,082 in this project.

There is no fiscal impact on available un-programmed District Reserves.

Award Invitation for Bid No. 8938A purchase of Transformer, Control 75KVA 2



ALTERNATIVE:

Reject all bids and readvertise the Bid. It is the staffs' opinion that rejecting the Bidsand
re-advertising the Bid is not likely to result in better pricing and would delay this critical ongoing
replacement.

RECOMMENDATIONS:

On the basis of analysis by staff certification by the Controller-Treasurer that the funds are
available for this purpose, it is recommended that the Board adopt the motion.

MOTION:

The General Manager is authorized to award Invitation for Bid No. 8938A, for purchase of
Transformer, Control, 75KV A to Graybar Electric, Dublin, CA in the amount of $169,896.12
(including all taxes) pursuant to notification to be issued by the General Manager, subject to
compliance with the District’s Protest Procedures and FTA's requirements related to protest

procedures.

Award Invitation for Bid No. 8938A purchase of Transformer, Control 75KVA 3



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

Memorandum._
To: Board of Directors . / ;A : November 20, 2014
>
From: Grace Crunican, Ge | Manager

Subject: COLLECTIVE BARGAINING REPORT

At its meeting of September 25, 2014, the Board directed staff to develop a matrix and
implementation recommendations regarding the Bay Area Rapid Transit Collective
Bargaining Report. The Board commissioned this study through a consulting
agreement with Agreement Dynamics, Inc., in the wake of contentious 2013 labor
negotiations with three labor organizations representing most of BART’s non-uniformed
employees.

Agreement Dynamics was tasked with evaluating the 2013 bargaining process and
providing recommendations regarding processes and procedures going forward, with
the goal of improving labor relations and preventing future labor disputes. The
Consultant provided 63 recommendations that constitute a suggested “roadmap” for
improving BART's labor management relations, and suggested that the District prioritize
and triage the recommendations which staff has outlined below.

The various recommendations require activity by different parties for implementation
purposes. Staff has identified four groups to which each recommendation has been
assigned as the lead party. Attachment A is a pyramid illustration of these groups with
the Board of Directors at the top as the policy/direction setting body. The other three
implementation assignment groups include the General Manager, Employee Relations
staff and one designated as joint Labor-Management as many recommendations will
require working together.

Attachment B is a more detailed matrix attributing all 63 recommendations to one group
as well as recommended prioritization and timelines for each area. The comments
section reflects ongoing or anticipated activities relevant to each category. It should be
noted that the recommendation regarding Safety has been incorporated into each
group’s tasks as this is an overarching priority.

As directed by the Board, staff provided the unions with an opportunity for input on the
staff report prior to submission to the Board. A draft of the attached documents was
shared at the monthly meeting of the Union Presidents and the General Manager on
November 6, 2014. Employee Relations staff also met with the effected unions to
discuss the proposed implementation approach in more detail on November 13, 14 and
19, 2014, and will continue to engage with the unions throughout the process. Any
updates to the attached documents resulting from these meetings will be provided to the
Board at the November 20 meeting.



Page 2

In order for the Board to have sufficient time to more fully address the

recommendations, particularly those aimed at the Board’s role, this topic will be placed
on the agenda of the planned Board workshop in late January 2015 using a facilitator to

guide the discussion.

c: Board Appointed Officers
Deputy General Manager
Executive Staff

Attachments
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TITLE:
Spot Relamping Services Contract Nos. 6M3254 and 6M3263
NARRATIVE:

Purpose: To obtain Board authorization for the General Manager to award Contract No.
6M3254 (West Bay) and Contract No. 6M3263(East Bay), Spot Relamping for BART Facilities,
both to Fluoresco Lighting & Signs of Oakland, California.

Discussion:

These contracts will provide for regular monitoring and replacement of burned-out lamps at
stations, parking lots, yards and park and ride lots. Recognizing that patron and staff comfort
and safety depends on consistent lighting, Operations/Maintenance, in its on-going commitment
to higher levels of service, has determined that this relamping can best be performed by a
contractor whose business is this type of work. Request for Proposal (RFP) No. 6M3254 was
divided into two zones to allow for vendor competition in bidding for a single geographical area.
The two zones were the BART West Bay stations, parking lots and yards (No. 6M3254) and the
BART East Bay stations, parking areas and yards (No. 6M3263). The contracts will require that
all lighting fixtures in public spaces in every station be inspected on two month intervals and
relamped as needed. Emergency call-out is also available in order to correct deficiencies that
occur between scheduled visits. Parking lots and yards are also scheduled for routine inspection
and relamping under these contracts.

These are three (3) year contracts with two one (1) year options for a total of up to five years
from the date of the Notices To Proceed. Advance Notice to Proposers was mailed to 77
prospective proposers. The RFP was advertised on May 9, 2014 in local publications.
Seventy-seven (77) electrical contracting firms received electronic copies of the RFP. A
pre-proposal meeting held on May 21, 2014 was attended by 14 prospective contractors.
Proposals were opened on June 24, 2014. Three Proposals were received.

A Selection Committee, including representatives from the Contract Administration,
Maintenance Support, and Office of Civil Rights departments, conducted technical evaluations
and price analysis of the proposals. Proposers were instructed to submit technical and price
proposals in separate packages. Only those proposers whose technical qualifications met the
District's requirements were eligible for review of their price proposals by the Committee.
Technical proposals included items such as experience, personnel qualifications, possession of



equipment in good order and availability of operating crews to perform work simultaneously in
multiple locations. The submitted proposals were determined to have met the District's
minimum technical requirements. The Committee then opened the price proposals, proposed
prices are as shown:

Proposer West Bay Zone ~ 1st Option Year 2nd Option Year Total Bid
6M3254 Base Bid

Fluoresco Lighting & Signs, Oakland, CA $853,271.00 $176,510.00 $176,510.00 $1,206,291.00

ABM Building Value, Pleasanton, CA $944,925.00 $314,975.00 $314,975.00 $1,574,875.00

Vista Universal, Hayward, CA Did not Propose ~ Did not Propose  Did not Propose

District Engineer's Estimate $1,000,000

East Bay Zone Ist Option Year 2nd Option Year Total Bid

6M3263 Base Bid
Fluoresco Lighting & Signs, Oakland CA $1,142,802.35 $297,396.53 $297,396.53 $1,737,595.41
ABM Building Value, Pleasanton, CA $1,073,931.00 $357,977.00 $357,977.00 $1,789,885.00
Vista Universal, Hayward, CA $1,388,382 $1,373,382 $1,373,382.00 $3.928.388.70*

* includes 5% Small Business Preference

District Engineer's Estimate $2,000,000

Vista Universal of Hayward is a certified Small Business qualifying for a 5% reduction in its bid
compared to the apparent low bidder. This is reflected in the bid amounts above. Staff has
determined that the apparent low bidder for both contracts, Fluoresco Lighting & Signs of
Oakland, CA., submitted a responsive bid. Furthermore, a review of this bidder's license,
business experience, and financial capabilities has resulted in the determination that the bidder is
responsible. Staff has also determined that the bid pricing is fair and reasonable.

Contract No.6M3254: (West Bay Locations)

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a
5% prime preference for this contract for Small Businesses (SB) certified by the California
Department of General Services (DGS). It was determined that there were no small businesses
certified by DGS among the responsive bidders for the West Bay Zone and therefore the Small
Business Program’s prime preference does not apply.

Pursuant to the District’s Non-Discrimination for Subcontracting Program, the availability
percentages for this contract are 16% for MBEs and 20% for WBEs. The bidder will not be
subcontracting any work and will do all the work with its own forces. Therefore, the District’s
Non-Discrimination for Subcontracting Program does not apply.

Contract No.6M3263: (East Bay Locations)
Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a

Spot Relamping Services Contract Nos. 6M3254 and 6M3263 2



5% prime preference for this contract. Vista Universal is a certified Small Business making it
eligible for the 5% preference. The application of the Small Business Program will not alter the
award.

Pursuant to the District’s Non-Discrimination for Subcontracting Program, the availability
percentages for this contract are 16% for MBEs and 20% for WBEs. The bidder will not be
'subcontracting any work and will do all the w 1its own forces. Therefore, the District’s

Non-Discrimination for Subcontracting Program does not apply.

The Office of General Counsel will approve the Agreements as to form.

Fiscal Impact

District expenditures for these contracts in the aggregate are estimated as follows:

FY15 $546,495
FYl6 $596,177
FY17 $596,177
FY18 $596,177
FY19 $596,177
FY20 $49,682

Funding for these contracts will be provided from FY15 through FY20 Operating Budget for
Cost Center 0802876, Maintenance Support. Funding is currently in place for FY15
expenditures.

Alternative:

To not award these Contracts will result in continued lamp outages at many stations and parking
lots. This will contribute to insufficient lighting in some locations on District property along
with associated customer dissatisfaction and complaints and possible safety issues.

Recommendation:
Staff recommends that the Board adopt the following motion.

Motion:

That the General Manager is authorized to award Contracts No.6M3254 (West Bay Zone) and
No.6M3263 (East Bay Zone) to provide Spot Relamping for BART Facilities, to Fluoresco
Lighting & Signs of Oakland, California, for a base period of three years, for the bid prices of
$853,271 and $1,142,802.35 respectively, pursuant to notification to be issued by the General
Manager and subject to the District's protest procedures.

And that the General Manger is authorized to exercise up to two one-year options for Contract
No. 6M3254 for $176,510 each and for Contract No. 6M3263 for $297,396.53 each.

Spot Relamping Services Contract Nos. 6M3254 and 6M3263 3
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RFP No. 6M3258 Systemwide Parking Lot Sweeping Services

NARRATIVE: »

Purpose: To obtain Board authorization for the General Manager to award Agreement No. 6M3258,
Systemwide Parking Lot Sweeping Services, to WEBCO Sweeping LLC of Morgan Hill, California.

Discussion:

This Agreement will provide for sweeping services for station parking lots, parking structures,
driveways, access roads, bus lanes, vehicular underpasses, yard and shop parking lots. This agreement is
for a 3 year base proposal, with 2 one-year options for a total of 5 years. The District facilities
maintained under this agreement were divided into two zones for bidding purposes. This would allow
smaller firms to propose on only one zone. The zones were essentially the C and R lines for Zone 1 and
the A, K, L, M, and W lines for Zone 2. The Request for Proposal was mailed to eight (8) firms that had
requested the documents. A pre-proposal meeting was conducted on August 6, 2014 with seven
prospective proposers attending. The single proposal for this agreement was received on September 30,
2014.

A Selection Committee, including representatives from Contract Administration, Maintenance Support,
and the Office of Civil Rights departments, conducted a technical evaluation and price analysis of the
proposal. Proposers were instructed to submit technical and price proposals in separate packages. Only
those proposers whose technical qualifications met the District's requirements were eligible for review of
their price proposals by the Committee. Technical proposals included items such as experience,
personnel qualifications, possession of equipment in good order and availability of operating crews to
perform work simultaneously in multiple locations. The submitted proposal was determined to have met
the District's minimum technical requirements. The committee then opened the price proposal, as shown

Proposer Zone 1 1st Year Option 2nd Year Option Total

Webco Sweeping, LLC, Morgan Hill, CA  $856,598.04 $285,532.68 $285,532.68 $1,427,663.40

Proposer Zone 2 1st Year Option 2nd Year Option Total

Webco Sweeping, LLC, Morgan Hill, CA  $1,298,678.58  $432,892.86 $432,892.86 $2,164,464.30

Pursuant to the District's Non-Discrimination in Subcontracting Program, the availability percentages for
this contract are 16% for MBEs and 20% for WBEs. The bidder will not be subcontracting any work and



will do all work with its own forces. Therefore, the District's Non-Discrimination in Subcontracting
Program does not apply.

Pursuant to the District's Non-Federal Small Business Program, the Office of Civil Rights set a 5% prime
preference for this contract. The responsive low Proposer is a certified Small Business making it eligible
for the preference.

WWW%WW'—"

Fiscal Impact:

Funding for this Agreement will include the following estimated expenditure:

FY15 $419,083.70
FY16 $718,425.00
FY17 $718,425.00
FY18 $718,425.00
FY19 $718,425.00
FY20 $299,344.00

Funding for this agreement will be provided from FY 15 Operating Budget for Maintenance Support.
Funding for the subsequent years FY16-FY20 will be requested in future operating budget cycles.

Alternative:

Reject the Proposal and readvertise this RFP. Failure to award this Agreement would disrupt the
continuity of the parking lot sweeping program. Failure to sweep the parking lots on a regular schedule
would create unacceptable conditions for our patrons and surrounding neighbors. Station appearance and
general safety would be degraded.

Recommendation:

On the basis of evaluation by the Selection Committee, Staff recommends that the Board of Directors
adopt the following Motion:

Motion:

That the General Manager is authorized to award Agreement No. 6M3258, to provide Systemwide
Parking Lot Sweeping Services (Zone 1 and 2), to Webco Sweeping, LLC.,for an amount not to exceed
$2,155,276.62 for a base period of three years. And that the General Manager is authorized to exercise
up to two one-year options for Zone 1, each for $285,532.68 and up to two one-year options for Zone 2,
each for $432,892.86.

RFP No. 6M3258 Systemwide Parking Lot Sweeping Services 2
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APPROVAL OF LEASE OF RETAIL SPACE AT THE RICHMOND BART STATION
PARKING STRUCTURE

NARRATIVE: ,
PURPOSE: To obtain Board authorization to enter into a long term Lease for a restaurant and
other uses within the retail space at the Richmond BART Station parking structure with Phillips
Hospitality Corporation dba Home of Chicken and Waffles (“Chicken and Waffles”).

DISCUSSION: As part of the transit-oriented development at the Richmond BART Station

(depicted in Exhibit A), the City of Richmond (“City”), through its Redevelopment Agency,
constructed a 750 space parking structure at the Station. The parking structure, which is owned
and operated by BART, was opened to commuters on May 30, 2013. The ground level of the
parking structure facing Macdonald Avenue includes an approximately 9,000 square foot space
designated for commercial use. The commercial space currently is a vacant open “grey shell” or
“cold shell” with electrical, cold water, and sanitary sewer service hookups, but without
restrooms, heating/ventilation/air conditioning (HVAC), and other improvements. The space
offers a new revenue generating opportunity for BART, sales tax revenue to the City, and with its
street frontage will provide a retail function along one of the pedestrian paths to the Station
(“eyes on the street”).

Over the past twelve months, District staff have been working with the City and the Richmond
Main Street Initiative, Inc. (“Richmond Main Street”), a community-based non-profit corporation
dedicated to revitalizing historic Downtown Richmond, to advertise the availability of the retail
space and to identify and interview potential retail tenants, including the following:

Crunch Fitness, health club franchise
99¢ Only Store, discount store
Phillips Hospitality Corporation, dba Home of Chicken and Waftles

There were other inquiries about the space from companies interested in turnkey ready space or
space including at least “vanilla shell” improvements such as restrooms. District staff and staff
from the City and Richmond Main Street concur that the restaurant use would provide the most
desirable retail function at this location.

Phillips Hospitality Corporation (“Phillips”) has expressed an interest in leasing the space to
operate a Home of Chicken and Waffles for a period of ten years with two ten-year options to



APPROVAL OF LEASE OF RETAIL SPACE AT THE RICHMOND BART STATION PARKING STRUCTURE

renew. The new Home of Chicken and Waffles restaurant will be similar to their existing family
style restaurants in Walnut Creek and in the Jack London Square area of Oakland. Both of the
existing Home of Chicken and Waffles locations are popular destinations. The restaurant chain
serves southern style cuisine and has received accolades for having offered employment
opportunities to ex-offenders.

—  — —lherestaurant would-not require-the-use-of the cntire- space;-so-the remaining-area-would-be————
subleased by Phillips subject to BART approval of any proposed sublessee. This proposed
arrangement is preferable to BART because Phillips will handle the required build-out of the
entire space. The initial ten year lease rate would be at fair market value, proposed by staff to be
a base rent of $1.00 per square foot each month, with annual CPI adjustments and 50% of excess
rent revenue from subleasing. Each ten year option period would also be at fair market value.

A substantial investment will be required for the build out of the premises for the restaurant.
Some of the required improvements, such as restrooms, will be in common areas of the retail
space, to be shared with sublessees. Phillips has agreed to arrange and pay for the construction
of the improvements, subject to a rent credit from the District. The Lease agreement will allow
for the offset of rent for the first three years of $1.00 per square foot a month and $0.50 per
month for years four and five, up to a maximum of $432,000. The Office of the General Counsel
will approve the Lease as to form.

FISCAL IMPACT: Lease payments to BART for base rent are not anticipated during years one
through three of the Lease due to the credit that Phillips will receive for making improvements.
For Lease years four and five, BART is projected to collect a minimum of $54,000, CPI adjusted,
in revenue and $108,000, CPI adjusted, per year during years six through ten. Additional
revenue to BART is anticipated from the subleasing by Phillips of the remaining retail space. For
both ten-year option terms, rent will be set at Fair Market Value with annual CPI adjustments.
All revenues from the Lease would be deposited into the General Fund.

ALTERNATIVES: Not award a retail lease to Phillips Hospitality Corporation and re-open
discussions with the two other interested parties or pursue other potential retail tenants for the
space. This would delay occupancy of the garage retail space.

RECOMMENDATION: Adoption of the following motion.

MOTION: That the General Manager, or her designee, is authorized to execute a Lease for ten
years with options to renew for two additional ten-year terms with Phillips Hospitality
Corporation dba Home of Chicken and Waffles for approximately 9,000 square feet of
commercial space on the 1500 block of Macdonald Avenue, located on the ground floor of the

Richmond BART Station parking structure.
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

Memorandum

—TQ:—————Board-of Direetorg————-————mo o~ PATE: November 202014

FROM: General Manager

SUBJECT: PPAAL Agenda Item: Emeryville-Berkeley-Oakland Transit Study (EBOTS)
Update (For Information)

At the November 20, 2014 Board of Directors meeting, at the request of Director Mallett, staff
from the City of Emeryville will make an informational presentation on the Emeryville-
Berkeley-Oakland Transit Study (EBOTS) that they have been leading. The study is a planning-
level analysis to look at options to provide more effective transit connections through a corridor
generally defined as West Oakland to Emeryville to West Berkeley. BART was represented on
the Policy Advisory Committee (PAC) and the Technical Advisory Committee (TAC) for this
study. Emeryville staff is seeking feedback from the Board as they finalize the study
recommendations.

o e

U Grace Crunican

cc: Board Appointed Officers
Deputy General Manager
Executive Staff



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

INTER-OFFICE COMMUNICATION

TO: Board of Directors Date: November 14, 2014
FROM: Controller-Treasurer

SUBJECT: QUARTERLY REPORT OF THE CONTROLLER-TREASURER

Attached is a copy of the Quarterly Report — 1* Quarter FY 2015 of the Controller-Treasurer
which I will be presenting to you at the November 20" Board meeting. This will give you an
opportunity to review it prior to the meeting. An additional attachment is an article describing
how the Los Angeles City Employees Retirement System Board voted to reduce the projected
annual investment yield from 7.75% to 7.5%. This is a fiscally prudent move causing short-term
pain but long-term sustainability of the pension plan.

Please feel free to call me at 510-464-6070 with any questions you may have.

¥y
e

o
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L.A. pension agency decision deepens city's
budget hole

The City Employees' Retirement System board's decision Tuesday could make it harder for Mayor Eric Garcetti and the
City Council to restore services trimmed during the recession. (David Buchan / Getty Images)

By DAVID ZAHNISER
OCTOBER 28, 2014, 8:27 PM
Los Angeles city pension agency voted Tuesday to rein in its long-range earnings

forecast, putting in place changes that could throw the city's budget $50 million
deeper into the hole next year.

The City Employees' Retirement System board responded to financial consultants who said the
agency should no longer assume that its investment portfolio — money that helps cover the cost of
empivye= pensions — will deliver an average yearly return of 7.75%.

That decision could make it harder for Mayor Eric Garcetti and the City Council to restore services
trimmed during the recession, since it forces them to set aside more money in the short term for
retirement benefits.

Pension board member Elizabeth Greenwood cast the only opposing vote, saying the city needs



more time to emerge from its recent financial crisis. Greenwood had called for the change, which

will reduce the system's earnings assumption to 7.5%, to be delayed until 2017.

"There is no reason we need to rush into a change that is going to slam the city's budget that
hard," said Greenwood, who was elected to the board by civilian city employees.

Garcetti, who appoints four of the board's seven members, said through a spokesman that he

supported the board's decision, which included an increase in the caleulation for how lone retir rees

EEFCRES \/t

are expected to live. Having a more realistic earnings assumption is "part of Mayor Garcetti's
p )

agenda of fiscal responsibility," said spokesman Jeff Millman.

Budget officials now expect a $165-million shortfall next year and have not factored in the pension
board's changes. The board's consultant had warned that a failure to reduce the investment return
assumption now would only force the city's budget to pay more later if earnings fall short.

The retirement fund relies on three sources of revenue to cover pensions and healthcare for retired
civilian city employees: contributions from workers' paychecks, money taken from the city's budget
and earnings on the system's $13.9-billion investment portfolio. When investment returns fall
significantly below the agency's projections, the gap has to be made up by the city budget, leaving

less money for taxpayer services.

The board's vote was opposed by the Coalition of L.A. City Unions, which represents about 20,000
city workers — and is now in salary talks with the city. Both the coalition and Councilman Paul
Koretz portrayed the move as unnecessary, since the pension fund had strong investment earnings

In recent years.

"This makes it more likely that it will be difficult to give employees any kind of a cost-of- living
increase ... and more likely that we will provide much fewer services than we would otherwise,”

Koretz said.

Koretz is hoping to have the pension board's decision phased in over three years, a step that would

blunt the financial effect on next year's budget.

The issue of pension system earnings was raised earlier this year by the LA 2020 Commission, a 13-
~ member group of business, union and civic leaders convened by Council President Herb Wesson.

(The commission's co-chairman, Austin Beutner, is now publisher of The Times.)

In a report released in April, the commission said the city's pension earnings assumptions should
be significantly decreased, so that they are in line with the earnings forecast of Warren Buffett's

company, Berkshire Hathaway.



The commission raised the possibility of a 6% yearly earnings assumption in its report. City
Administrative Officer Miguel Santana, the high-level budget official, responded at that time by
warning that such a move, if carried out for public safety and civilian workers, would rip a $566-
million hole in the budget.

The retirement board initially deadlocked on the proposal to scale back its earnings assumptions.
Two weeks ago, pension board member Nilza Serrano said she worried about putting additional

———pressureonthe budget-During the-meeting; she- walked-out-of the room-to-avoid-having to cast a

vote, leaving her colleagues unable to muster a majority to make the chan ge.

On Tuesday, Serrano reversed course and voted for the reduction, saying she had reviewed the
proposal more carefully.

"I goteducated,” said Serrano, a Garcetti appointee.

Greenwood said she did not see a need for immediate action, since the a gency has had an average
11% annual return on its investments over the last three years.

Paul Angelo, the actuary retained by the pension board, would not comment to The Times. But at
a meeting two weeks ago, he told the board the decision is a question of whether to "pay now or

pay later."

By ldwering the investment return, "every future good year will be a little more good, and every
future bad year will be a little less bad," he said.

david zahniser@latimes.com

Copyright © 2014, Los Angeles Times
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FY 15 First Quarter Overview...
v" Strong ridership growth, weekdays up 4.9%

v" Train service reliability down slightly, continued improvement
In adapting to enhanced wayside worker protection procedures

v" Car Reliability, Computer Control Systems and Traction Power
and Transportation goals met; Train Control not met but much
Improved

v" Platform Escalator, Station Elevator and AFC availability goals
met; Street Escalator and Garage Elevator availability not met.

v" Car availability impacted by tire failure and remedial actions,
numbers are improving

v Majority of Passenger Environment indicators better

v Complaints up from last quarter, improved compared to last
year (negotiations and strike)

1
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Number of Average Weekday Trips

Customer Ridership
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430,000

420,000

410,000 /% /
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N
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380,000 T— \\’/ 7 y

370,000

360,000 /
350,000 /
340,000 /
330,000

320,000 J T T T T T T T T T T T T
July Aug Sept Oct Nov Dec Jan Feb Mar Apri May June July Aug Sept
2014

v Compared to same quarter last year:

Total ridership up 10.1% (no strike adjustment)

Average weekday ridership (421,336) up 4.9% (2013 strike days
excluded from average)

Core average weekday ridership (370,501) up 4.8% (2013 strike days
excluded from average)

SFO Extension average weekday ridership (50,835) up 5.6% (2013
strike days excluded from average)

Saturday and Sunday are up 1.6% and down 1.8%, respectively (no
weekend strike days)

2
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On-Time Service - Customer

100%

T
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90% H

[ Results

80% A
e Sogl

70% 1

On-Time Service- Customer

60%
Juy Aug Sept Oct Nov Dec Jan Feb  Mar Apri May June July Aug Sept
2014

v 93.78% / 95.00% goal not met
v’ Biggest delays:
= Qvernight ultrasonic rail inspection detected potential rail defect near
Lafayette requiring slow speed zone the next day (79 late trains)
= New switch machine installation problem at Daly City interlocking (77)
= Tire failure at Pleasant Hill (66)
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On-Time Service - Train
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= On-Time Service -

rain

e

1 Results

e Goal

Juy Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June July Aug Sept

2014

v 90.92% / 92.00% goal not met
v" Quarterly late trains by Category:

v Adaptation to GO 175 requirements continues

= Miscellaneous (Police, Patron-related): 1967 late trains

= \Wayside Equipment (Track, Train Control, Traction Power,
Computer Control System): 1323 late trains

= Revenue Vehicles: 521 late trains
= Transportation: 250 late trains
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Delayed Trains per 100 Train Trips

Wayside Train Control System

Includes False Occupancy & Routing, Delays Per 100 Train Runs

5.0
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35

3.0

2.5

2.0

1.5
1.0
0.5 1

0.0

Juy Aug Sept Oct Nov Dec Jan Feb Mar Apri May June July Aug Sept

2014
v 1.08 / 1.00 goal not met; performance improved

v" Alstom GM4000 Switch Machines installed to date - 100

C—— Resdlts
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Computer Control System

Includes ICS computer & SORS, Delays per 100 train runs
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8 Juy Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept

2014

v 0.053/0.08 goal met
v ICS was deployed onto an upgraded server system, allowing for the
decommissioning of older servers that have reached their expected service life.
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Traction Power

Includes Coverboards, Insulators,
Third Rail Trips, Substations,
Delays Per 100 Train Runs

15

1.0

05

T T T T T T

0.0 * r
July  Au

Delayed Trains per 100 Train Trips

Sept Oct Nov Dec Jan Feb Mar Apri  May June July Aug Sept
2014

v" 0.03/0.20 goal met
v Continuing program of coverboard inspections
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15

Transportation

Includes Late Dispatches, Controller-Train
Operator-Tower Procedures and Other
Operational Delays Per 100 Train Runs

1.0

e

0.5

0.0
July

Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug
2014

v 0.45/0.50 goal met
v Improper Door Procedures on M Line biggest event (9/2/14)

Sept

C— Results

Goal
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Mean Time Between Failures (Hours)

Car Equipment - Reliability
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v' 3649 / 3550 goal met
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Car Equipment - Availability @ 0400 hours
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Number of Cars
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2014

v 559 /573 goal not met
v" Significantly impacted by tire failure and remedial actions
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Elevator Availability - Stations
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July
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Oct Nov
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Mar  April May June  July Aug Sept
2014

v’ 98.80% availability, goal exceeded
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Elevator Avallability - Garage

100%
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90% 1

C— Results

Goal
85% 1

80%
July Aug Sept Oct

Nov Dec Jan Feb Mar Aprii May June July Aug Sept
2014

v 96.57% availability, 98.00% goal not met

v Improved over last quarter and same quarter last year
v One long term outage at Pleasant Hill impacting results

12
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Escalator Availability - Street

Juy Aug Sept Oct Nov DecJan2014 Feb Mar Apri May June July Aug Sept

v' 93.17% availability, 95% goal not met

v Major failure and repair at 24t Street/Mission, unit now
performing satisfactorily

13
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100%

90% A

80% 1

70% 1

Escalator Availability - Platform

—va-

60%
July

Aug  Sept Oct

—

Results

Goal

Weighted Availabi ity

Nov Dec Jan2014 Feb  Mar Aprii May June July Aug Sept

v' 96.70% availability, 96.00% goal met

14
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100%

90% 1

80% 1

70% A

60%

AFC Gate Availability

Juy Aug Sept Oct Nov Dec Jan Feb Mar  Aprii May June July Aug Sept

2014

v' 99.27% availability, 99.00% goal met

15
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100%

90% A

80% 1

70% 1

60%
July Aug Sept Oct Nov Dec Jan Feb Mar Apri May June July Aug Sept
2014

s
AFC Vendor Availability

; — =

v' 95.33%, 95% goal met

v Availability of Add Fare 97.4%

v" Availability of Add Fare Parking 97.3%

v" Availability of Parking Validation Machines 99.6%

16
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Environment - OQutside Stations

Ratings guide:
4 = Excellent
3 =Good
2.86 = Goal

2 = Only Fair
1 =Poor

[ Results

Goal

FY2014 Qtr 1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4

FY2015Qtr 1

Composite rating of:

BART Parking Lot Cleanliness (25%)
Appearance of BART Landscaping (25%)

Walkways & Entry Plaza Cleanliness (50%) 2.67

2.97
2.70

v' Goal not met, Grounds Department under-resourced

v" Cleanliness ratings of either Excellent or Good:

Walkways/Entry Plazas: 61.7%  Parking Lots: 77.0%

Landscaping Appearance: 63.8%

17
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Environment - Inside Stations

4
Ratings guide:
4 = Excellent S T —— ]
3 = Good 2 2{79 2[76 2[75 2|75
2.90 = Goal 2 C— Reallts
2 = Only Fair ol
1 =Poor

1

FY2014 Qtr 1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4 FY2015Qtr 1

Composite rating for Cleanliness of:
Station Platform (60%) 2.88
Other Station Areas (20%) 2.69
Restrooms (10%) 2.29
Elevator Cleanliness (10%) 2.55

v Goal not met, performance steady
v Some indication that nascent “Station Brightening Program”
beginning to positively impact results
v Cleanliness ratings of either Excellent or Good:
Station Platform: 74.0% Other Station Areas: 63.8%
Restrooms: 44.0% Elevators: 56.3%

18
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Ratings guide:
4 = Excellent

3.19 = Goal

3 = Good

2 = Only Fair

1 =Poor

v Goal not met, performance improved

Station Vandalism

3,02

02

00

FY2014 Qtr 1

FY2014 Qtr 2

FY2014 Qtr 3

FY2014 Qtr 4

Station Kept Free of Graffiti

03

FY2015 Qtr 1

— Results

e (G 0al

v" 80.2% of those surveyed ranked this category as either Excellent or Good

19
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Ratings guide:
4 = Excellent
3.06 = Goal

3 = Good

2 = Only Fair
1 =Poor

Station Services

[ Reaults

e G0al

1

FY2014Qtr1  FY2014Qtr2  FY2014Qtr3  FY2014Qtr4  FY2015Qtr 1

Composite rating of:
Station Agent Ava

Brochures Availability (35%) 3.02

ilability (65%)  2.95

v Goal not met, performance improved
v" Availability ratings of either Excellent or Good:

Station Agents: 76.8%

Brochures: 79.0%

20
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4 = Excellent
3.17 = Goal
3 = Good

2 = Only Fair
1 =Poor

Ratings guide:

HEA .Al'
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—Train P.A. Announcements

3 i [ Results

313 311 3.10 3)08 3/07

1
FY2014 Qtr 1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4 FY2015 Qtr 1

Composite rating of:
P.A. Arrival Announcements (33%) 3.04
P.A. Transfer Announcements (33%) 3.00
P.A. Destination Announcements (33%) 3.17

v" Goal not met

v Announcement ratings of either Excellent or Good:
Arrivals: 76.7% Transfers: 75.8%
Destinations: 82.6%

21
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Train Exterior Appearance

4
Ratings guide:
4 = Excellent 3 —— Results
3.00 = Goal
3 = Good 291 2.90 2.89 2/86 287 | __ .
2 = Only Fair
1 =Poor 2
1

FY2014Qtr1  FY2014Qtr2  FY2014Qtr3  FY2014Qtr4  FY2015Qtr 1

v Goal not met, slight improvement
v' 75.2% of those surveyed ranked this category as either Excellent or Good

22





HEA .Al'
\TAD

: How are we doing? ||

Train Interior Cleanliness

4 = Excellent
3 =Good
2.97 = Goal
2 = Only Fair
1 = Poor

Ratings guide:

[ Results

2.98 2.95 2,95 2193 2[95

Goal

1
FY2014 Qtr 1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4 FY2015 Qtr 1

Composite rating of:
Train interior cleanliness (60%) 2.67
Train interior kept free of graffiti (40%) 3.36

v Goal not met, slight improvement
v All vinyl seats by end of year, composite floors by end of the fiscal year
v Train Interior ratings of either Excellent or Good:

Cleanliness: 61.6%  Graffiti-free: 92.3%

23





-E Z:t-t:i=z=-::--=-===:= BART
ESS-SSi%L R

: How are we doing? :[

Train Temperature

4
Ratings gl’Iide:  — ——
4 = Excellent 3 — Results
3.12 = Goal 314 3.[L7 317 3115 308 | __ .
3 = Good
2 = Only Fair 2
1 = Poor
1

FY2014 Qtr 1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4 FY2015 Qtr 1

Comfortable Temperature Onboard Train

v Goal not met
v’ 81.4% of those surveyed ranked this category as either Excellent or Good

v C car mod continues, A/B cars increased failures, engineering analysis
underway

24
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Per 100,000 Customers
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= Customer Complaints

Complaints Per 100,000 Customers

il — -

Hilasssndl

July Aug Sept Oct Nov Dec Jan Feb Mar Apri May June July Aug Sept
2014

Goal met

Total complaints increased modestly from last quarter, but down
substantially from last year (Negotiations)

Most categories increased; AFC, Policies, Train Cleanliness, Police
Services improved

Compliments higher

25
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Patron Safety:
Station Incidents per Million Patrons

10
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3 1 \
, |
L
0
FY2014 Qtr 1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4 FY2015 Qtr 1
v" Goal met
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Patron Safety
Vehicle Incidents per Million Patrons

Vehicle Incidents/Million Patrons

D

0 t t
FY2014 Qtr1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4 FY2015 Qtr 1

v Goal met
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Employee Safety:

Lost Time Injuries/llInesses
per OSHA Incidence Rate
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v Goal met
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Employee Safety:

OSHA-Recordable Injuries/IlInesses

per OSHA Incidence Rate
<
5 24
(72}
% 20
q" \
g 16 C—— Results
E‘ 8 | enchma
g 4
S |
§ FY2014 Qtr 1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4 FY2015 Qtr 1
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v" Goal met
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Operating Safety:
Unscheduled Door Openings per Million Car Miles
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Unscheduled Door Openings/Million Car Miles

v Goal met
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Operating Safety:
Rule Violations per Million Car Miles

1.5

10 ——— Results

0.5

\

0.0
FY2014 Qtr 1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4 FY2015 Qtr 1

v Goal met
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Ratings guide:
4 = Excellent
3 = Good
2.50 = Goal

2 = Only Fair
1 = Poor

F

]
BART Police Presence

134

4
3
2132 2.31 232 2.35
1
Y2014 Qtr 1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4 FY2015Qtr 1

3 Results

Goal

Composite Rating of Adequate BART Police Presence in:
Stations (33%) 2.31
Parking Lots and Garages (33%) 2.41
Trains (33%) 2.29

v" Goal not met
v Adequate Presence ratings of either Excellent or Good:

Stations: 44.2% Parking Lots/Garages: 48.9%

Trains: 42.6%
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Crimes per Million Trips

~Quality of Life*

250

200
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0O Results
100

50 A

0 t t
FY2014 Qtr 1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4 FY2015 Qtr 1

4 Quality of Life incidents are down from the last quarter, and up
from the corresponding quarter of the prior fiscal year.

*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination,
Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration
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Crimes Against Persons
(Homicide, Rape, Robbery, and Aggravated Assault)
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FY2014 Qtr 1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4 FY2015 Qtr 1
v" Goal met

v Crimes against persons are down from the last quarter, and down
from the corresponding quarter of the prior fiscal year.
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Auto Theft and Burglary
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v" Goal met

v" The number of incidents per thousand parking spaces are down from last
quarter, and up from the corresponding quarter from the prior fiscal year.
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Response Time (in Minutes)

Average Emergency Response Time

[EEN
o

C—— Results

4 7—‘*#

0
FY2014 Qtr 1 FY2014 Qtr 2 FY2014 Qtr 3 FY2014 Qtr 4 FY2015 Qtr 1

v’ The average Emergency Response Time goal was met for the quarter.
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Total Quarterly Bike Thefts

o]

Bike Theft

250

200 1

150
100 1
50

C—3 Reslts

Goal

0
FY2014 Qtr1

FY2014 Qtr 2

v Goal not met

v’ 250 bike thefts for current quarter, up 16 from last quarter and up
from the corresponding quarter of the prior fiscal year.

FY2014 Qtr 3

FY2014 Qtr 4 FY2015Qtr1

* The penal code for grand theft value changed in 2011. The software was updated, which

resulted in a change of bicycle theft statistics effective FY12-Q3.
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SUMMARY CHART 1st QUARTER FY 2015

PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE
LAST THIS QTR
ACTUAL | STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS

Average Ridership - Weekday 421,336 402,472 MET 407,981 377,815 421,336 402,472 MET
Customers on Time

Peak 93.33% 95.00%| NOTMET [ | 94.15% 95.66% 93.33% 95.00%| NOT MET

Daily 93.78% 95.00%| NOTMET [ | 94.00% 95.80% 93.78% 95.00%| NOT MET
Trains on Time |

Peak 90.46% N/A N/A ] 91.26% 93.92% 90.46% N/A N/A

Daily 90.92% 92.00%| NOT MET E 91.50% 94.29% 90.92% 92.0%| NOT MET
Peak Period Transbay Car Throughput

AM Peak 98.48% 97.50% MET 98.89% 98.79% 98.48% 97.50% MET

PM Peak 99.22% 97.50% MET 99.37% 99.26% 99.22% 97.50% MET
Car Availability at 4 AM (0400) 559 573] NOT MET 572 564 559 5731 NOT MET -
Mean Time Between Failures 3,649 3,550 MET 3,520 3,729 3,649 3,550 MET
Elevators in Service [ ]

Station 98.80% 98.00% MET 99.03% 96.97% 98.80% 98.00% MET

Garage 96.57% 98.00%| NOT MET 96.23% 93.20% 96.57% 98.00%| NOTMET | |
Escalators in Service [ ]

Street 93.17% 95.00%| NOT MET 93.87% 91.47% 93.17% 95.00%| NOTMET | |

Platform 96.70% 96.00% MET 96.93% 95.10% 96.70% 96.00% MET
Automatic Fare Collection [ |

Gates 99.27% 99.00% MET 99.40% 99.30% 99.27% 99.00% MET

Vendors 95.33% 95.00% MET 95.53% 96.20% 95.33% 95.00% MET
Wayside Train Control System 1.08 1.00] NOT MET 1.97 0.80 1.08 1.00] NOT MET
Computer Control System 0.053 0.08 MET 0.057 0.033 0.053 0.08 MET
Traction Power 0.03 0.20 MET 0.04 0.21 0.03 0.20 MET
Transportation 0.45 0.50 MET 0.62 0.41 0.45 0.50 MET
Environment Outside Stations 2.75 2.86] NOT MET 2.78 2.75 2.75 2.86] NOTMET | |
Environment Inside Stations 2.75 2.90] NOT MET 2.75 2.75 2.75 2.90] NOT MET
Station Vandalism 3.03 3.19| NOT MET 3.00 3.02 3.03 3.19] NOT MET
Station Services 2.97 3.06] NOT MET 2.95 2.98 2.97 3.06] NOT MET
Train P.A. Announcements 3.07 317 NOTMET [ | 3.08 3.13 3.07 3.17] NOT MET
Train Exterior Appearance 2.87 3.000 NOTMET [ | 2.86 2.91 2.87 3.00] NOT MET
Train Interior Cleanliness 2.95 2.97| NOTMET [ | 2.93 2.98 2.95 2.97| NOT MET
Train Temperature 3.08 3.12| NOTMET [ | 3.15 3.14 3.08 3.12] NOT MET
Customer Complaints ]

Complaints per 100,000 Passenger Trips 4.70 5.07 MET - 4.19 6.88 4.70 5.07 MET
Safety

Station Incidents/Million Patrons 2.77 5.50 MET 3.60 6.68 2.77 5.50 MET

Vehicle Incidents/Million Patrons 0.93 1.30 MET 0.71 151 0.93 1.30 MET

Lost Time Injuries/llinesses/Per OSHA 6.34 7.50 MET 6.67 6.11 6.34 7.50 MET

OSHA-Recordable Injuries/llinesses/Per OSHA 9.50 13.30 MET 16.47 12.94 9.50 13.30 MET

Unscheduled Door Openings/Million Car Miles 0.180 0.300 MET 0.120 0.130 0.180 0.300 MET

Rule Violations Summary/Million Car Miles 0.180 0.500 MET 0.300 0.190 0.180 0.500 MET
Police

BART Police Presence 2.34 2,501 NOT MET 2.35 2.32 2.34 2.501 NOT MET

Quality of Life per million riders 83.55 N/A N/A || 128.87 47.55 83.55 N/A N/A

Crimes Against Persons per million riders 1.40 2.00 MET 2.03 2.33 1.40 2.00 MET

Auto Theft and Burglaries per 1,000 parking spaces 7.23 8.00 MET 8.72 5.78 7.23 8.00 MET

Police Response Time per Emergency Incident (Minutes) 3.17 5.00 MET 4.01 4.26 3.17 5.00 MET

Bike Thefts (Quarterly Total and YTD Quarterly Average) 250 150.001 NOT MET 234 243 250 150.001 NOT MET

LEGEND:

Goal met

Goal not met but within 5% [ |

Goal not met by more than 5%
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Emeryuville-
Berkeley-Oakland
Transit Study

Purpose

e To consider visions for transit in
Emeryville, West Berkeley and West
Oakland

* To connect the area with itself and to
regional destinations and transit

Vision

e Aplace where a car is not required

* Access to jobs, education and recreation
e Transit for future job growth

* Near-term improvements in access,
reliability and frequency

* Enhanced long-term mobility

Emeryville-Berkeley-0akland-Transit Study
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Collaborators

* Project Sponsor and Consultant
— City of Emeryville
— CDM Smith, Inc.

 Funding
— Federal Transit Administration Transit Planning Grant through Caltrans

e Technical Advisory Committee
— BART, Capitol Corridor, AC Transit, Emeryville TMA, West Berkeley TMA
— Emeryville, Berkeley, Oakland
— Alameda County Transportation Commission, MTC

e Policy Advisory Committee
— Each City’s Mayor or representative and a resident
— Transit boards, Chambers of Commerce,
— West Oakland Commerce Association
— East Bay Housing Organizations
— Center for Independent Living





Outreach Process

November 2013-January 2014 - Trips, Problems, Ideas
—  Three community workshops and questionnaire (800 responses)
—  Emeryville Transportation Management Association

Options Review - April-June 2014

—  Community workshops and questionnaire (500 responses)
—  Emeryville Transportation Management Association

—  AC Transit Board

—  Berkeley Transportation Commission

—  Emeryville Committee, Commission and Council

*  Preliminary Draft Recommendations - July-September 2014
—  Oakland Committee
—  West Oakland Business Alert and West Oakland Neighbors
—  Emeryville Committees
—  Berkeley Transportation Commission

 Draft Report — October-November 2014
—  Emeryville Commission and Council
—  Oakland Commission and Council
—  Emeryville Transportation Management Association
—  Berkeley City Council
—  ACTransit Board





Options Considered

Modes — Shuttle Bus, Conventional Bus, Enhanced Bus, Streetcar

Connectors 1

L\ ALBANY ¢






Short Term Recommendations

 Change AC Transit’s Potential Changes
— Connect Ashby BART to Berkeley Amtrak and north to Gilman
— Connect Downtown Berkeley BART to Emeryville Amtrak

e Shuttles
—  Create West Oakland Shuttle from BART to West Grand
— Increase West Berkeley Shuttle service to Amtrak and extend north

 Study Demand Response Transit
—  Could work for late night coverage





Mid Term
Recommendation

[ ] EBOTS Study Area
—-— City Boundary
s R
——— FerryLines
e Trunkline Connector Route

Other Routes
e Shuttles

Enhanced Bus

Removed AC Transit Routes

[ 0.5 MILES

e * Northwest Berkeley to Berkeley

P B and Emeryville Amtrak stations,
T \ = West Oakland BART and Jack
London Square Amtrak

e Option to go to downtown
Berkeley BART instead of or
alternating with northwest
Berkeley

e 6am-10pm weekdays,
7am-11pm weekends

e 10-minute frequency,

3 , 15 minutes in early and late hours
\_:.:_\‘_‘ = h : . 6






Long Term
-Recommendation

A

' Streetcars
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Proposed Trunkline Connector

— Line C1

Proposed Streetcars
-.- Line 51
- Line 52

Potential Streetcar
--- Line 51-B*
*Broadway Circulator - not in EBOTS study

Existing Shuttles
Emery-Go-Round Shuttles
West Berkeley Shuttle

Existing AC Transit Routes
Line 51B, 88, NL, F, H, Z, 802, 800

S e New AC Transit Routes
Line13,48
e |Jpdated AC Transit Routes
Line 12, 14, 26, 49,57,72,72R,72M

Removed AC Transit Routes
Line31

51 connects to Broadway
Streetcar at MacArthur

\__‘_\_

Relationship
to BART

Short Term

AC Transit

e Ashby BART to Berkeley Amtrak
e Downtown Berkeley BART
to Emeryville

West Oakland Shuttle
e West Oakland BART to West Grand

Mid Term

Enhanced Bus
e \West Oakland BART to
three Amtrak stations

Long Term

Streetcars
 MacArthur BART to Emeryville
e MacArthur BART to West Oakland BART





Cost Estimates

Total Annualized

Capital Cost Capital Cost

Trunkline

Connector S$11-12 million S1 million S$11-13 million
Enhanced Bus

West Oakland $129-148 million S4-5 million S5-6 million
Streetcar
Emeryville $159-183 million $5-6 million $8-9 million

Streetcar





Funding and Operators

Potential Funding Sources

Federal Grant Funds

Fares

Assessment/Benefit District
Developer Fees

Parcel, Parking or Gas Tax
Parking Revenue

Potential Operators

BART

AC Transit

Tri-City Joint Powers Authority
Transportation Association
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Next Steps

* Final Report Preparation
— November 21 — December 5

* Final Report Review
— December 11 — Emeryville Planning Commission

— January 20 — Emeryville City Council
— TBD — Other Councils and Boards

EBOTS

Emeryville-Berkeley-Oakland
Transit Study

http://www.emeryville.org/ebots
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