


























































































































Oakland Airport Connector 
Quarterly Project Report  


E&O Committee 
December 6, 2012  







Agenda 


BART Oakland Airport Connector 2 


1. Project Progress 


2. Budget Review 


3. Disadvantaged Business Enterprise 


4. Local Hiring 


5. Questions & Answers 







Construction Progress 
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• Airport Station  


• Doolittle undercrossing  


• Doolittle maintenance facility 


• Guideway installation 


• Coliseum Station 







OAK Airport  


Construction Progress 
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Construction Progress 
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Connector 
Station 







Look Ahead 


Activity Start Estimated Finish 


Final Civil Designs November 2010 


Guideway Construction June 2011 


Maintenance & Storage Facility July 2011 


Coliseum Station Construction September 2011 


Airport Station Construction September 2011 


System Testing 
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Start of OAC Service 


September 2013 


August 2013 


October  2013 


November 2013 


September 2014 


Fall 2014 


December 2013 


Complete 
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Project Budget Review 


Description 


Budget at 
Award 


 (Nov 1, 2010) 
Invoiced to Date 


  


Estimated 
Cost to 


Complete   
Forecast at 
Completion 


FEIR, PE & Pre Utility 
relocations 20.1 20.1 0.0 


ROW 12.1 11.8 0.4 


Insurance 9.9 


BART Contract Oversight 37.1 


DB Construction Contract 361.0 


Contract Changes  **2.9 


Construction Contingency  33.0 0.0 


Finance Expense 8.0 0.0 


Subtotal 484.1 
**$2.88M  Inflationary Price Adjustment approved by the Board prior to NTP 


2.6 7.9 10.5 


6.5 6.5 


25.8 25.8 


9.0 1.1 


20.2 17.7 


232.4 128.6 


188.1 296.0 484.1 


(Oct 31, 2012) 


20.1 


12.2 


10.1 


37.9 


361.0 







Disadvantaged Business 
Enterprise (DBE) Utilization 


CATEGORY OF WORK DBE COMMITMENT 
 


ACTUAL PAID %  PAID 


CATEGORY I: 
Design and Professional Services  $              7,633,000   $ 


CATEGORY II: 
Construction and Trucking  $            31,169,000   $ 


TOTAL DBE Commitment and Participation  $            38,802,000   $ 
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Flatiron/Parsons JV - DBE Payment Summary 
Source:  DBE Payment Reports through 10/15/12 


97.5% 
14 DBEs Paid 


7,440,504 


21,993,322 70.6% 
21 DBEs Paid 


29,433,826 76% 







Local Hiring Program 
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Project Stabilization Agreement (PSA) Goals 


PSA Goal 
(% of Total 


Labor 
Hours) 


Contractor 
Performance 


11/02/10  - 10/31/12 


All Labor 
 
Local Area Residents  - BART  Counties 
Alameda, SF, Contra Costa, and San Mateo 50% 


Project Local Impact Area - City of Oakland 25% 


Apprentice Labor  (% of total labor hours)          20% 


          Local Area Residents  100% 


 
         Project Local Impact Area - City of Oakland  50% 


Flatiron / Parsons JV – Labor Report  
Source:  Elation System – Certified Payroll Reports through 10/31/12 


100% 


68.1% 


25.8% 


16.1% 


58.8% 


831 


 505 


151 


Number 
of on-site 
Workers 


97 Project Area Residents 







Questions and Answers 


BART Oakland Airport Connector 10 





		Oakland Airport Connector�Quarterly Project Report 

		Agenda

		Construction Progress

		Construction Progress

		Construction Progress

		Look Ahead

		Project Budget Review

		Disadvantaged Business Enterprise (DBE) Utilization

		Local Hiring Program

		Questions and Answers



