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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
______________________________ 


MEMORANDUM 


 
 


 
TO: Board of Directors    DATE:  December 1, 2009 
   
FROM: General Manager 
 
RE: Administration Committee Agenda Item A-2: DBE and Non-Discrimination in 


Subcontracting Programs Update - For Information 
 
 
Attached please find the PowerPoint slides for the above subject item that will be 
presented at the December 3, 2009 Board meeting.  These slides were not part of the 
Board agenda packet that was mailed on Friday.   
 
If you have any questions or require additional information, please feel free to contact 
Wayne Wong, Department Manager, Office of Civil Rights, at (510) 464-6134. 
 
 
 
               Signed Original on File 
        _______________________ 
       Dorothy W. Dugger 
 
 
Attachment 
 
 
cc:  Board Appointed Officers 
 Deputy General Manager 
 Executive Staff 
  
  








San Francisco Bay Area Rapid Transit District 


Office of Civil Rights 


DBE and Non-Discrimination in Subcontracting 
Programs Update 


December 3, 2009 
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Overview 


 Programs 
 Utilization Data 
 Procurement Contract Issues 
 Action Items 
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Programs 
 Disadvantaged Business Enterprise (DBE) 


Program for federally funded contracts: 
  Race and gender conscious goals in construction. 
  Race and gender neutral efforts on professional services 


and procurement. 
 Non-Discrimination in Subcontracting Program for 


state and local funded contracts: 
  Availability of minority and women owned businesses in 


the BART market area.   
  Availability percentages updated to reflect the most 


recent data: 
 Construction: MBE 23% WBE 12% 
 Professional Services: MBE 16% WBE 20% 
 Procurement: MBE 10% WBE 12% 
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Utilization Data 


 Includes prime and subcontract data for 
construction, professional services and 
procurement.  


 Does not include contracts under 
$50,000, emergency contracts and 
Invitation for Bids (IFB). 


 Covers FTA funded and state and 
locally funded contracts.  
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FTA Funded Contracts-DBE Participation 
(Includes Construction, Professional Services and Procurement) 


 Overall DBE goal vs. actual DBE participation (prime and subcontracts). 
 FY10: July to October 2009 data only.  


FY 09 FY 10 


Actual 


Goal 


0% 


10% 


20% 


30% 


FY 07 FY 08 







5 


FTA Funded Contracts-DBE Participation  
(Includes Construction, Professional Services and Procurement) 


 DBE participation by contract type. 
 FY10: July to October 2009 data only. 
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FTA Funded Contracts-DBE Participation 
(Includes Construction, Professional Services and Procurement) 


 DBE participation by ethnicity and gender. 
 FY10: July to October 2009 data only. 
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Non-Federally Funded Contracts 
M/WBE Subcontracts only 


(Includes Construction, Professional Services and Procurement) 


 M/WBE participation by ethnicity and gender. 
 FY 10: No subcontracting. 
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 No goal program for primes. Prime 
ethnicity and gender not tracked. 


 Prime data for DBE, MBE and WBE 
primes is based on available data.  
  Includes joint ventures and non-minority 


subcontractors. 
  Total contract awards includes DBE, MBE 


and WBE subcontracts. 
 Total contract awards to DBE, MBE and 


WBE primes averaged 25% over 4 
years.  


Prime Contracts 
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Prime Contracts 
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 Includes FTA and Non-Federally funded contracts. 
 Overall contract value vs contracts primed by minority and  
   women owned businesses. 
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Prime Contracts 
by Ethnicity and Gender 
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Total:$66M 


Total:$2.5M 


Total:$45M 


Total:$35M 
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Procurement Contract Issues 
 Procurement contracts rarely lend themselves 


to subcontracting.  
  Typical procurements and IFBs include running rail, 


ties, switches, cover boards, brakes, propulsion, 
bearings and collector shoes.   


 OCR proactively identifies DBE and M/WBE 
firms capable of meeting procurement and IFB 
requirements. 


 OCR continues to collect and analyze 
procurement data, however, to date there 
remains minimal procurement subcontracting.  
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Action Items 


 Report DBE and M/WBE utilization data to the 
Board on a semi-annual basis. 


 Kick-off of Business Advisory Committee 
meeting scheduled for first quarter 2010. 


 Proposal to establish a Technical Assistance 
Program for Earthquake Safety Program in the 
first half of 2010.   


 Evaluation of the Small Business Enterprise 
Program is underway.  Research is on-going 
for the Disabled Veterans Business Enterprise 
Program.  





