SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

NOTICE OF MEETING AND AGENDA
BOND OVERSIGHT COMMITTEE

Friday, December 18, 2020
9:30 a.m. - 12:00 p.m.

COMMITTEE MEMBERS: Marian Breitbart, Michael Day, Leah Edwards, Daren Gee,
Michael McGill, Catherine Newman, Sonja Stewart

Please note, pursuant to Governor Newsom’s Executive Order N-29-20 and the California Shelter-in-
Place mandate, which prevents all but essential travel, public participation for this meeting will be
via teleconference only.

Presentation materials will be available at: www.bart.gov/about/bod/advisory/bond

You may join the Bond Oversight Committee Meeting via WebEx by calling 1-888-204-5987 (US/Canada)
and entering access code 686 641 8.

If you wish to make a public comment:

Submit written comments via email to mmorale@bart.gov, using “public comment” as the subject line.
Your comment will be read into the record and will become a permanent part of the file. Please submit your
comments as far in advance as possible. Emailed comments must be received before 9:00 a.m. in order to
be included in the record.

Public comment is limited to three (3) minutes per person.

AGENDA

1. Call to Order (5 minutes)
A. Roll Call
B. Welcome Sonja Stewart and Introduction of BART Staff

2. Meeting Minutes: September 18, 2020 (For Discussion/Action) (5 minutes)
3. Adoption of Standing Rules (For Discussion/Action) (5 minutes)

4. Set Dates for 2021 Bond Oversight Committee Meetings (For Discussion) (5 minutes)

5. Annual Report Subcommittee —2021 Annual Report (For Discussion) (20 minutes)
A. Review Draft Outline (For Discussion) (15 minutes)
B. Set Date for Subcommittee Meetings (For Discussion) (5 minutes)

6. BART Safety, Reliability and Traffic Relief Program (Measure RR) Presentation (For
Discussion) (72 minutes)

A. Office of Civil Rights (5 minutes)
I. Q&A (10 minutes)

B. Human Resources/Staffing (5 minutes)
1. Q&A (10 minutes)



C. Station Modernization Project — Union City (10 minutes)
I. Q&A (10 minutes)

D. Program Updates (12 minutes)
1. Q&A (10 minutes)

7. Requests for Future Agenda Items (For Discussion) (5 minutes)

8. Committee Member Announcements (For Discussion) (5 minutes)

9. Public Comment (5 minutes)

10. Adjournment (5 minutes)
BART provides service/accommodations upon request to persons with disabilities and individuals who
are limited English proficient who wish to address Committee matters. A request must be made within

one and five days in advance of Board/Committee meetings, depending on the service requested.
Please contact the Office of the District Secretary at (510) 464-6083 for information.












2021 RR Annual Report Outline

Key comments/guidance from meeting with annual report subcommittee

COVID impacts on rebuilding to be key theme of report. Desire for individual section on COVID
and for impacts to be weaved throughout report.

Provide greater context. Not only on what progress has been made but how it compares with
initial expectations. Work with subcommittee on ideas for new/expanded charts.

Identify how BART is being efficient with its rebuilding resources.

Interest in adding an appendix or links to info/data already available on BART.gov. Could include
a full project list, hiring breakdown, and bond information.

Continue to focus and improve on communicating in an easily understood way with as little
BART-speak as possible. Explain terms of art to enhance understanding and context.

Report Outline

Table of Contents
Committee Chair Welcome Letter
Executive Summary
a. Explain what committee is charged with presenting.
b. Provide number of projects underway and total spent.
c. Mention COVID and foreshadow how it’ll be addressed in rest of the report.
d. Offer insight on where Measure RR is compared with where we hoped to be at this
point.
About the Bond Oversight Committee
a. List organizations represented on committee and explain its oversight role for RR.
Story of Measure RR
a. Explain the basics of the bond measure.
b. How RR made the ballot/public outreach leading up to vote.
BART’s rebuilding program responds to the pandemic
a. Explore how BART has been able to advance some rebuilding projects.
b. What is being done to keep workers safe in this new environment?
c. Examine challenges presented by pandemic (supply chain, shifting construction costs,
safety)
d. Load shedding: What is it and what are the benefits?
e. Highlight how BART has been transparent throughout in its response.
Highlight most visible projects (will work on title)
a. Describe major track work/cable replacement and public outreach for those projects.
b. Show steps taken to lessen public impacts track shutdowns/single tracking.
c. Describe the depth and level of coordination required to successfully complete major
projects.
d. Highlight major impacts coming up.
The Lifespan of Measure RR
a. Revised bar graph that shows expected durations of each of the eight major project
categories.
Putting People to Work



a. Highlight/profile those who are making RR projects happen.
b. Describe how many jobs created through RR work.
10. Small Business Outreach
a. Update status of small business contracts.
b. Profile small businesses doing RR work.
c. Detail small business outreach efforts.
11. Innovations in Infrastructure
a. Based on presentation to BART Board in September.
b. Highlight new ideas being implemented to move BART away from being reactive to
emphasizing predictive actions.
12. Green Bonds
a. Explain what green bonds are and why the designation matters.
b. Where things stand after issuance of second tranche of bonds.
13. Measure RR Spending Breakdown
a. Chart showing percentage of total bond expended on major project groups.
14. RR — Only Part of the Solution
a. Pie chart that shows all funding categories and remaining gap.
b. Outline overall rebuilding plan and how RR fits in.
15. Exceeding Bond Requirements
a. Explain legal spending requirements.
b. Describe whether RR spending is meeting those regulations.
16. Major Project Sections
e Include system maps to show all projects for each category to highlight on-going RR work.
e Highlight major accomplishments as well as total amount spent for each section.
Renew Track
Renew Power Infrastructure
Repair Tunnels and Structures
Renew Mechanical.
Renew Stations
Train Control Modernization
Relieve Crowding
Access Improvements

S®m o o0 T

17. Committee Activities and Expenditures
a. Meeting recaps.
b. Expenditure total for committee.



WH.RA BART Safety, Reliability, and
Traffic Relief Program

(Measure RR) Update

Bond Oversight Committee
December 18, 2020



T Bond Oversight Committee
b :

Duties & Responsibilities

* Provide diligent, independent and public oversight over the
expenditure of funds from the sale of District general
obligation bonds

* Assess how bond proceeds are invested to ensure that all
spending is authorized by the ballot measure

* Assess whether projects funded by bond proceeds are
completed in a timely, cost-effective and quality manner
consistent with the best interest of BART riders and District
residents

* Publish an annual report that includes a detailed account of
the Committee’s activities including its expenditures



Topic:

* Executive Summary
 RR Program Small Business & Outreach
* RR Program Hiring

 Work Progress Since Last Meeting
* Union City Station Modernization

* |Individual Program Milestones
 Budget and Schedule Status
* Next Steps

10
13
27

36
44



* Through October 2020, $689.8M of the Measure RR funds have been invested to
complete 23% of the work.

* Successes
* Received Full Funding Grant Agreement and award Train Control Modernization

design-build contract

» Safe Routes to BART Grant Program — first four projects selected
* Interlocking projects meeting performance metrics

* A65 is complete

* Challenges
 COVID-19
* Early retirement incentive

# Projects in # Projects in # Projects in # Projects in # Projects TOTAL #
Planning Design Bid/Award Construction Completed Projects
6(-1) 45 (-7) 21(-3) 57 (+10) 19 (+1) 148

+ (Projects added in the phase)
- (Projects no longer in the phase)




RR Program
Small Business & Outreach



'e-e J| RR Program Update — Small Business

Total RR SB
Commitment

Total RR
Commitment

Program

Renew Track

Renew Power

Repair Tunnels &
Structures

Renew Mechanical

Replace Train
Control/Increase Capacity

Renew Stations

Expand Safe Access to
Stations

Design/Engineer to Relieve
Crowding

Total

$102,364,202

$165,282,688

$106,630,911

$30,343,198

$10,856,044

$144,001,101

$15,404,733

$53,462,112

$ 628,344,990

$31,216,203

$81,211,507

$26,396,902

$10,622,651

$2,353,513

$26,379,454

$4,214,087

$14,193,410

$196,587,727

ComnS\iBtment Czr::cfr:fts PaIcr:::IntRsRon RR I:ca’y;n;:nts Paysnlmsent
% RR Contracts %
30% 106 $58,292,801 $11,820,537 20%
49% 160 $106,780,896 $64,715,137 61%
25% 105 $59,186,986 $9,123,265 15%
35% 55 $15,645,706 $5,598,265 36%
22% 35 $7,272,080 $1,235,048 17%
18% 82 $20,248,238 $5,602,292 28%
27% 92 $7,754,413 $2,803,294 36%
27% 47 $10,305,042 $4,794,689 47%
31% 681 $285,486,163  $105,692,526 37%

Notes: All amounts are based on RR fund percent only. Amounts are updated to November 13, 2020. Includes formal contracts only; does not include
informal purchases or work performed by BART’s own forces. SB totals include DBEs, MSBEs, SBs, and LSBs. Sources: RR commitments are based on RR
Requisitions report, Procurement Sealed Bids Report and PeopleSoft Work Plans application. RR% for each project is based on Financial Analysts’ report,
RR Funds / Total Project Budget. Payments based on PeopleSoft and B2GNow.



"o’e ] RR Program Update — Outreach

*Recently Completed Events

—BART SB Outreach - Meet Project Staff and
Learn About Upcoming RR Opportunities

—BART SB Outreach - How to do Business
with BART

—BART SBSS - Ask Me Anything (Estimating &
Bidding)

—BART SBSS - Ask Me Anything (Finance &
Administration)

*Upcoming Events
—BART SBSS - Technical Assistance “Help
Desk”
—BART SB Outreach — Learn About BART’s
Procurement Process
—BART SB Outreach - Meet Project Staff and
Learn About Upcoming RR Opportunities




RR Program
Hiring



Bond Hiring Summary- To
Date

# of Positions

FILLED 332
REMAINING POSITIONS 103
435

RR Bond Hiring Summary

REMAINING
POSITIONS
24%

FILLED
76%

M FILLED

B REMAINING POSITIONS

Load Shedding Operating to
Capital due to Service
Reduction

Next Quarter staffing load
shedding estimated 110 for
temporary reallocation to take
advantage of increased blanket
time



RR ALL

		Position Number		Job Title		CC Name		Class Type		Exec Off Name		Name		Vacancy		stage		stage2		New Budget Date		Supervisor		Budget Start Date		Funding Start Date		Recruiter		FY  		Quarter

		19007745		Principal Electrical Engineer		Elec & Mechanical Engineering		Engineering		EO - Operations		No Name		VACANT		Vacant		Filled		FY19 Q1				10/1/17		10/1/17		Clara		FY18		FY18

		19007677		Sr Electrical Engineer		Elec & Mechanical Engineering		Engineering		EO - Operations		No Name		VACANT		pre-employment		Filled		FY19 Q1		San,Myat T						Clara		FY18		FY18

		19007758		Engineer		Elec & Mechanical Engineering		Engineering		EO - Operations		No Name		VACANT		screening		Pre-Employment		FY19 Q1				7/1/17		7/1/17		Clara		FY18		FY18

		19007845		Mgr of Engineering Programs		Capital Programs		Engineering		EO - Operations		No Name		VACANT		pre-employment		Pre-Employment		7/1/18		Lovett,Lori S.		1/1/18		1/1/18		Clara		FY18		FY18

		19007847		Mgr of Engineering Programs		Capital Programs		Engineering		EO - Operations		No Name		VACANT		pre-employment		Pre-Employment		7/1/18		Lovett,Lori S.		4/1/18		4/1/18		Clara		FY18		FY18

		19007924		Sr Electrical Engineer		Elec & Mechanical Engineering		Engineering		EO - Operations		No Name		VACANT		pre-employment		Pre-Employment		FY19 Q1				4/1/18		4/1/18		Clara		FY18		FY18

		19007952		Engineer		Elec & Mechanical Engineering		Engineering		EO - Operations		No Name		VACANT		screening		Pre-Employment		FY19 Q1				7/1/17		7/1/17		Clara		FY18		FY18

		19008145		Mgr of Engineering Programs		Capital Programs		Engineering		EO - Operations		No Name		VACANT		pre-employment		Filled				Edwards,Michael S		7/1/18		7/1/18		Clara		FY19		Q1

		19008168		Jr. Engineer		Power & Mechanical Engineering		Engineering		EO - Operations		No Name		VACANT		pre-employment		Pre-Employment				Fleming,Gary A		7/1/18		7/1/18		Clara		FY19		Q1

		19008173		Sr Mgr Engineering Programs		Capital Programs		Engineering		EO - Operations		No Name		VACANT		Pending Post		Filled				Edwards,Michael S		7/1/18		7/1/18		Clara		FY19		Q1

		19008287		Mgr of Engineering Programs		Capital Programs		Engineering		EO - Operations		No Name		VACANT		pre-employment		Filled				Edwards,Michael S		10/1/18		10/1/18		Clara		FY19		Q2

		19008317		Sr Admin Analyst 		Cust Service Administration		Support Functions		EO -Office of External Affairs		No Name		VACANT		pre-employment		Filled				Basting,Karen		8/1/18		8/1/18		Zhee		FY19		Q1

		19008276		Engineer		Capital Programs		Engineering		EO - Operations		No Name		VACANT		Posted		Recruiting				Edwards,Michael S		10/1/18		10/1/18		Clara		FY19		Q2

		19007740		Sr Electrical Engineer		Elec & Mechanical Engineering		Engineering		EO - Operations		No Name		VACANT		Interview		Recruiting		7/1/18				10/1/17		10/1/17		Clara		FY18		FY18

		19007755		Sr Train Control Engineer		Systems Engineering		Engineering		EO - Operations		No Name		VACANT		posted		Recruiting		N/A		Millena,Raul R.		1/1/18		1/1/18		Clara		FY18		FY18

		19007756		Principal Train Control Eng		Systems Engineering		Engineering		EO - Operations		No Name		VACANT		Interview		Recruiting		FY19 Q1		Millena,Raul R.		1/1/18		1/1/18		Clara		FY18		FY18

		19007843		Sr. Mgr of Engineering Programs		Capital Programs		Engineering		EO - Operations		No Name		VACANT		pending		Recruiting		FY19 Q2  		Lovett,Lori S.		4/1/18		4/1/18		Clara		FY18		FY18

		19007948		Engineer		Elec & Mechanical Engineering		Engineering		EO - Operations		No Name		VACANT		screening		Recruiting		FY19 Q1				7/1/17		7/1/17		Clara		FY18		FY18

		19007956		Civil Engineer		Civil/Structural Eng & Constru		Engineering		EO - Operations		No Name		VACANT		screening		Filled		FY19 Q1		Fok,Eric S		1/1/18		1/1/18		Clara		FY18		FY18

		19008119		Auto & Equip Mechanic		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT		Posted		Recruiting								7/1/18				FY19

		19008118		Auto & Equip Mechanic		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT		Posted		Recruiting								7/1/18				FY19

		19008117		Auto & Equip Mechanic		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT		Posted		Recruiting								7/1/18				FY19

		19007828		Auto & Equip Mechanic		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT		Posted		Recruiting								7/1/18				FY19

		19008121		Auto & Equip Mechanic		ROW Capital Maintenance		Maintenance		EO - Operations		No Name		VACANT		Posted		Recruiting				Leon,Luis G		7/1/18		7/1/18		Antoinette		FY19		Q1

		19008156		Project Mgr		Systems Development		Engineering		EO - Planning, Dev't & Constr		No Name		VACANT		Posted		Filled				Holmes II,Carl		7/1/18		7/1/18		Clara		FY19		Q1

		19008174		Sr Mgr Engineering Programs		Capital Programs		Engineering		EO - Operations		No Name		VACANT		Pending Post		Recruiting				Edwards,Michael S		7/1/18		7/1/18		Clara		FY19		Q1

		19008238		Track Foreworker		ROW Capital Maintenance		Maintenance		EO - Operations		No Name		VACANT		Pending post		Recruiting				Moran,Joseph P		7/1/18		7/1/18		Robert		FY19		Q1

		19008272		Engineer		Civil/Structural Eng & Constru		Engineering		EO - Operations		No Name		VACANT		Interview		Recruiting				Edwards,Michael S		10/1/18		10/1/18		Clara		FY19		Q2

		19008273		Engineer		Civil/Structural Eng & Constru		Engineering		EO - Operations		No Name		VACANT		Posted		Filled				Edwards,Michael S		10/1/18		10/1/18		Clara		FY19		Q2

		19008286		Mgr of Engineering Programs		Capital Programs		Engineering		EO - Operations		No Name		VACANT		mgr review		Recruiting				Edwards,Michael S		10/1/18		10/1/18		Clara		FY19		Q2

		19008288		Mgr of Engineering Programs		Capital Programs		Engineering		EO - Operations		No Name		VACANT		mgr review		Recruiting				Edwards,Michael S		1/1/19		1/1/19		Clara		FY19		Q3

		19008299		Project Mgr		Capital Programs		Engineering		EO - Operations		No Name		VACANT		Posted		Filled				Edwards,Michael S		10/1/18		10/1/18		Clara		FY19		Q2

		19008301		Project Mgr		Capital Programs		Engineering		EO - Operations		No Name		VACANT		Posted		Recruiting				Edwards,Michael S		1/1/19		1/1/19		Clara		FY19		Q3

		19008303		Project Mgr		Capital Programs		Engineering		EO - Operations		No Name		VACANT		Posted		Recruiting				Edwards,Michael S		4/1/19		4/1/19		Clara		FY19		Q4

		19008304		Project Mgr		Engineering Liaison		Engineering		EO - Operations		No Name		VACANT		Posted		Recruiting				Edwards,Michael S		10/1/18		10/1/18		Clara		FY19		Q2

		19008306		Project Mgr		Engineering Liaison		Engineering		EO - Operations		No Name		VACANT		Posted		Filled				Edwards,Michael S		10/1/18		10/1/18		Clara		FY19		Q2

		19008307		Project Mgr		Engineering Liaison		Engineering		EO - Operations		No Name		VACANT		Posted		Filled				Edwards,Michael S		1/1/19		1/1/19		Clara		FY19		Q3

		19008308		Project Mgr		Engineering Liaison		Engineering		EO - Operations		No Name		VACANT		Posted		Pre-Employment				Edwards,Michael S		1/1/19		1/1/19		Clara		FY19		Q3

		19008309		Project Mgr		Engineering Liaison		Engineering		EO - Operations		No Name		VACANT		Posted		Recruiting				Edwards,Michael S		1/1/19		1/1/19		Clara		FY19		Q3

		19008321		Sr Electrical Engineer		Power & Mechanical Engineering		Engineering		EO - Operations		No Name		VACANT		Posted		Recruiting				Fleming,Gary A		10/1/18		10/1/18		Clara		FY19		Q2

		19008330		Sr Engineer		Power & Mechanical Engineering		Engineering		EO - Operations		No Name		VACANT		Posted		Recruiting				Fleming,Gary A		10/1/18		10/1/18		Clara		FY19		Q2

		19008331		Sr Engineer		Power & Mechanical Engineering		Engineering		EO - Operations		No Name		VACANT		posted		Filled				Fleming,Gary A		10/1/18		10/1/18		Clara		FY19		Q2

		19008664		Track Foreworker		ROW Capital Maintenance		Maintenance		EO - Operations		No Name		VACANT				Pending Post								1/1/20		Robert Posadas		FY20		Q3

		19008622		Train Control Foreworker		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Recruiting								10/1/19		Robert Posadas		FY20		Q2

		19008614		Track Foreworker		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Robert Posadas		FY20		Q2

		19008600		Structures Foreworker		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Robert Posadas		FY20		Q2

		19008459		Auto & Equip Foreworker		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								7/1/19		Alisa Hong		FY20		Q1

		19008654		Mgr of Engineering Programs		Integration Engineering		Engineering		EO - Operations				VACANT				Recruiting								1/1/20		Clara Tsang		FY20		Q3

		19008648		Project Manager		Strategic Engineering		Engineering		EO - Operations				VACANT				Recruiting								1/1/20		Clara Tsang		FY20		Q3

		19008623		Mgr of Auto & Equip Maint		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Antoinette Conteh		FY20		Q2

		19008596		Project Manager		Integration Engineering		Engineering		EO - Operations				VACANT				Recruiting								10/1/19		Clara Tsang		FY20		Q2

		19008569		Mgr of Engineering Programs		Strategic Engineering		Engineering		EO - Operations				VACANT				Recruiting								10/1/19		Clara Tsang		FY20		Q2

		19008546		Project Manager		Station Area Planning		Engineering		Planning & Development				VACANT				Pending Post				Smith,Ellen M				8/1/19		Antoinette Conteh		FY20		Q1

		19008431		Project Manager		Strategic Engineering		Engineering		EO - Operations				VACANT				Recruiting								7/1/19		Clara Tsang		FY20		Q1

		19008429		Mgr of Engineering Programs		Strategic Engineering		Engineering		EO - Operations				VACANT				Recruiting								7/1/19		Clara Tsang		FY20		Q1

		19008685		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Recruiting								4/1/20		Antoinette Conteh		FY20		Q4

		19008684		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Recruiting								4/1/20		Antoinette Conteh		FY20		Q4

		19008683		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Recruiting								4/1/20		Antoinette Conteh		FY20		Q4

		19008682		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Recruiting								4/1/20		Antoinette Conteh		FY20		Q4

		19008681		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Recruiting								4/1/20		Antoinette Conteh		FY20		Q4

		19008680		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Recruiting								4/1/20		Antoinette Conteh		FY20		Q4

		19008679		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Recruiting								4/1/20		Antoinette Conteh		FY20		Q4

		19008678		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Recruiting								4/1/20		Antoinette Conteh		FY20		Q4

		19008677		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Recruiting								4/1/20		Antoinette Conteh		FY20		Q4

		19008669		Principal Engineer		Power & Mechanical Engineering		Engineering		EO - Operations				VACANT				Recruiting				San,Myat T				1/1/20		Clara Tsang		FY20		Q3

		19008660		Principal Engineer		Integration Engineering		Engineering		EO - Operations				VACANT				Recruiting								1/1/20		Clara Tsang		FY20		Q3

		19008652		Principal Engineer		Strategic Engineering		Engineering		EO - Operations				VACANT				Recruiting								1/1/20		Clara Tsang		FY20		Q3

		19008637		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Filled								1/1/20		Antoinette Conteh		FY20		Q3

		19008563		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Pre-Employment								10/1/19		Antoinette Conteh		FY20		Q2

		19008494		Principal Engineer		Integration Engineering		Engineering		EO - Operations				VACANT				Filled								7/1/19		Clara Tsang		FY20		Q1

		19008473		Principal Engineer		Power & Mechanical Engineering		Engineering		EO - Operations				VACANT				Recruiting				San,Myat T				7/1/19		Clara Tsang		FY20		Q1

		19008450		Principal Personnel Analyst		Compensation		Administration		EO - Office of Administration				VACANT				Filled								7/1/19		Rosalind Bolds		FY20		Q1

		19008420		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Pre-Employment								7/1/19		Antoinette Conteh		FY20		Q1

		19008419		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Pre-Employment								7/1/19		Antoinette Conteh		FY20		Q1

		19008417		Operations Supervisor Liaison		Civil/Structural/Constru Eng		Maintenance		EO - Operations				VACANT				Pre-Employment								7/1/19		Antoinette Conteh		FY20		Q1

		19008724		Structures Welder		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT		Posted		Recruiting								1/1/20		Alisa Hong		FY20		Q4

		19008723		Structures Equipment Operator		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								1/1/20		Alisa Hong		FY20		Q4

		19008722		Structures Equipment Operator		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Filled								1/1/20		Alisa Hong		FY20		Q4

		19008698		Sr Engineer		Power & Mechanical Engineering		Engineering		EO - Operations				VACANT				Recruiting				San,Myat T				4/1/20		Clara Tsang		FY20		Q4

		19008697		Junior Engineer		Power & Mechanical Engineering		Engineering		EO - Operations				VACANT				Recruiting				San,Myat T				4/1/20		Clara Tsang		FY20		Q4

		19008696		Structures Worker		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Recruiting								4/1/20		Alisa Hong		FY20		Q4

		19008695		Structures Worker		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Recruiting								4/1/20		Alisa Hong		FY20		Q4

		19008694		Structures Equipment Operator		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								4/1/20		Alisa Hong		FY20		Q4

		19008693		Structures Equipment Operator		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								4/1/20		Alisa Hong		FY20		Q4

		19008688		Junior Engineer		Strategic Engineering		Engineering		EO - Operations				VACANT				Recruiting								4/1/20		Clara Tsang		FY20		Q4

		19008686		Computer Systems Engineer		Strategic Engineering		Engineering		EO - Operations				VACANT				Recruiting								4/1/20		Clara Tsang		FY20		Q4

		19008667		Track Welder		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								1/1/20		Alisa Hong		FY20		Q3

		19008666		Track Welder		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								1/1/20		Alisa Hong		FY20		Q3

		19008665		Track Welder		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								1/1/20		Alisa Hong		FY20		Q3

		19008659		Sr Engineer		Integration Engineering		Engineering		EO - Operations				VACANT				Recruiting								1/1/20		Clara Tsang		FY20		Q3

		19008650		Engineer		Strategic Engineering		Engineering		EO - Operations				VACANT				Recruiting								1/1/20		Clara Tsang		FY20		Q3

		19008627		Sr Engineer		Power & Mechanical Engineering		Engineering		EO - Operations				VACANT				Recruiting				San,Myat T				10/1/19		Clara Tsang		FY20		Q2

		19008626		Engineer		Power & Mechanical Engineering		Engineering		EO - Operations				VACANT				Filled				San,Myat T				10/1/19		Clara Tsang		FY20		Q2

		19008625		Junior Engineer		Power & Mechanical Engineering		Engineering		EO - Operations				VACANT				Filled				San,Myat T				10/1/19		Clara Tsang		FY20		Q2

		19008618		Track Welder		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pre-Employment								10/1/19		Alisa Hong		FY20		Q2

		19008617		Ass. Superintendent Pwr & Mech.		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Alisa Hong		FY20		Q2

		19008616		Track Welder		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Alisa Hong		FY20		Q2

		19008615		Track Welder		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Alisa Hong		FY20		Q2

		19008613		Track Equipment Operator		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Alisa Hong		FY20		Q2

		19008612		Track Equipment Operator		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Alisa Hong		FY20		Q2

		19008611		Track Equipment Operator		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Alisa Hong		FY20		Q2

		19008610		Track Equipment Operator		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Alisa Hong		FY20		Q2

		19008609		Track Equipment Operator		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Alisa Hong		FY20		Q2

		19008608		Track Equipment Operator		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Alisa Hong		FY20		Q2

		19008607		Track Equipment Operator		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Pending Post								10/1/19		Alisa Hong		FY20		Q2

		19008592		Sr Engineer		Integration Engineering		Engineering		EO - Operations				VACANT				Recruiting								10/1/19		Clara Tsang		FY20		Q2

		19008576		Engineer		Strategic Engineering		Engineering		EO - Operations				VACANT				Recruiting								10/1/19		Clara Tsang		FY20		Q2

		19008575		Engineer		Strategic Engineering		Engineering		EO - Operations				VACANT				Recruiting								10/1/19		Clara Tsang		FY20		Q2

		19008572		Junior Engineer		Strategic Engineering		Engineering		EO - Operations				VACANT				Filled								10/1/19		Clara Tsang		FY20		Q2

		19008544		Buildings Worker		Facilities/Buildings		Maintenance		EO - Operations				VACANT				Recruiting				Delaney III,Thomas H				10/1/19		Alisa Hong		FY20		Q2

		19008493		Sr Engineer		Integration Engineering		Engineering		EO - Operations				VACANT				Recruiting								7/1/19		Clara Tsang		FY20		Q1

		19008463		Electrician		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Recruiting								7/1/19		Robert Posadas		FY20		Q1

		19008462		Electrician		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Recruiting								7/1/19		Robert Posadas		FY20		Q1

		19008461		Electrician		ROW Capital Maintenance		Maintenance		EO - Operations				VACANT				Filled								7/1/19		Robert Posadas		FY20		Q1

		19008451		Contract Specialist III		Contract Management Admin		Procurement		EO - Office of Administration				VACANT				Recruiting				Kanu,Oji U				7/1/19		Clara Tsang		FY20		Q1

		19008449		Sr Admin Analyst NR		Workforce Development		Administration		EO - Office of Administration				VACANT				Filled								7/1/19		Rosalind Bolds		FY20		Q1

		19008434		Engineer		Strategic Engineering		Engineering		EO - Operations				VACANT				Recruiting								7/1/19		Clara Tsang		FY20		Q1

		19008433		Engineer		Strategic Engineering		Engineering		EO - Operations				VACANT				Recruiting								7/1/19		Clara Tsang		FY20		Q1

		19008416		Sr Engineer		Civil/Structural/Constru Eng		Engineering		EO - Operations				VACANT				Filled								7/1/19		Clara Tsang		FY20		Q1

		19008415		Engineer		Civil/Structural/Constru Eng		Engineering		EO - Operations				VACANT				Recruiting								7/1/19		Clara Tsang		FY20		Q1

		19008414		Engineer		Civil/Structural/Constru Eng		Engineering		EO - Operations				VACANT				Filled								7/1/19		Clara Tsang		FY20		Q1

		19008413		Sr Construction Engineer		Civil/Structural/Constru Eng		Engineering		EO - Operations				VACANT				Recruiting								7/1/19		Clara Tsang		FY20		Q1

		19008397		Engineer		Systems Engineering		Engineering		EO - Operations				VACANT				Recruiting				Radstrom,Jonas V				7/1/19		Clara Tsang		FY20		Q1

		19008396		Junior Engineer		Systems Engineering		Engineering		EO - Operations				VACANT				Filled				Radstrom,Jonas V				7/1/19		Clara Tsang		FY20		Q1

		19008335		Sr Quality Administrator		Quality Assurance		Engineering		EO - Operations		No Name		VACANT		Hold		Recruiting				Edwards,Michael S		10/1/18		10/1/18		Alisa		FY19		Q2

		19008334		Sr Quality Administrator		Quality Assurance		Engineering		EO - Operations		No Name		VACANT		Hold		Recruiting				Edwards,Michael S		10/1/18		10/1/18		Alisa		FY19		Q2

		19008333		Sr Quality Administrator		Quality Assurance		Engineering		EO - Operations		No Name		VACANT		Hold		Recruiting				Edwards,Michael S		10/1/18		10/1/18		Alisa		FY19		Q2

		19008332		Sr Quality Administrator		Quality Assurance		Engineering		EO - Operations		No Name		VACANT		Hold		Recruiting				Edwards,Michael S		10/1/18		10/1/18		Alisa		FY19		Q2

		19007748		Technical Publications Analyst		Documentation		Maintenance		EO - Operations				VACANT												1/1/20		Tara Hill		FY20		Q2

		19007763		Technical Publications Admin		Documentation		Maintenance		EO - Operations				VACANT												1/1/19		Tara Hill		FY20		Q2

















































































































































































Filled Positions to Date

		Count of Position Number		Column Labels

		Row Labels		FILLED		Grand Total

		Electrical Helper		28		28

		Engineer		25		25

		Project Mgr		25		25

		Operations Supv Liaison		21		21

		Structures Equipment Operator		18		18

		Structures Worker		17		17

		Electrician		15		15

		Train Control Electronic Tech		11		11

		Auto & Equip Mechanic		10		10

		Principal Engineer		8		8

		Train Operator - PT		6		6

		Track Equipment Operator		6		6

		Grand Total		190		190



FILLED/SELECTED BOND MEASURE TO DATE





FILLED	Electrical Helper	Engineer	Project Mgr	Operations Supv Liaison	Structures Equipment Operator	Structures Worker	Electrician	Train Control Electronic Tech	Auto 	&	 Equip Mechanic	Principal Engineer	Train Operator - PT	Track Equipment Operator	28	25	25	21	18	17	15	11	10	8	6	6	









Current_Pivots

		Count of Position Number		Column Labels												Bond Progress		# of Positions										FY19				FY20

		Row Labels		FY18		FY19		FY20		Grand Total						FILLED/Pre-emp		344								FILLED		271		FILLED		61

		FILLED		171		100		61		332						Recruiting		69								Pre-Employment		7		Pre-Employment		5

		Pending Post						22		22						Pending / Hold		22								Recruiting		26		Recruiting		43

		Pre-Employment		5		2		5		12								435								Pending post		0		Pending post		22

		Recruiting		5		21		43		69																Grand Total		304				131

		Grand Total		181		123		131		435

																														Total		435

		Bond Hiring Summary-  To Date		# of Positions

		FILLED		332

		REMAINING POSITIONS		103

				435





FY 19



Filled, 83%



Pre-Employment, 6%



[CATEGORY NAME], 10%



Pending Post, 1%



FILLED	Pre-Employment	Recruiting	Pending post	271	7	26	0	

FY 20



Filled, 2%



[CATEGORY NAME], 5%



[CATEGORY NAME], 55%



Pending Post, 38%



FILLED	Pre-Employment	Recruiting	Pending post	61	5	43	22	

total bond progress



# of Positions	







FILLED/Pre-emp	Recruiting	Pending / Hold	344	69	22	

bond progress







FILLED/Pre-emp	Recruiting	344	69	



FY20	



[CATEGORY NAME]
[PERCENTAGE]





FILLED	Pre-Employment	Recruiting	Pending post	61	5	43	22	

RR Bond Hiring Summary





FILLED	REMAINING POSITIONS	332	103	





Pending Post

		Position Number		Job Title		CC Name		Class Type		Exec Off Name		Name		Vacancy		stage		stage2		New Budget Date		Supervisor		Budget Start Date		Funding Start Date		Recruiter		FY  		Quarter

		19007749		CAD Drafter		Documentation		Support Functions		EO - Operations		Macias,Juan A		FILLED		Recruiting		Pending Post		N/A		Marshall,Kirk R		7/1/17		7/1/17		Alisa		FY18		FY18

		19008285		Mgr of Train Control Engineer		Systems Engineering		Engineering		EO - Operations		No Name		VACANT		Pending Post		Pending Post				Radstrom,Jonas V		8/1/18		8/1/18		Clara		FY19		Q1

		19007751		Sr CAD Drafter		Documentation		Support Functions		EO - Operations		No Name		VACANT		Recruiting		Pending post		n/a		Restall,Stuart C		4/1/18		4/1/18		Alisa		FY18		FY18

		19008329		Sr Engineer		Civil/Structural Eng & Constru		Engineering		EO - Operations		No Name		VACANT		Not Yet Available		Pending post				Fleming,Gary A		1/1/19		1/1/19		Clara		FY19		Q3

		19007961		Sr Financial Analyst - AFSCME		Financial Analysis & Admin		Support Functions		EO - Operations		Portillo,Sharon W		FILLED		FILLED		Pending post		N/A		Pettis,Fannie		7/1/17		7/1/17		Alisa		FY18		FY18

		19007960		Sr Financial Analyst - AFSCME		Financial Analysis & Admin		Support Functions		EO - Operations		Chan,Cindy P		FILLED		FILLED		Pending post		N/A		Pettis,Fannie		7/1/17		7/1/17		Alisa		FY18		FY18

		19007765		Tech Publications Admin		Documentation		Support Functions		EO - Operations		No Name		FILLED		Recruiting		Pending post		N/A		Marshall,Kirk R		1/1/18		1/1/18		Clara		FY18		FY18

		19007748		Technical Publications Analyst		Documentation		Support Functions		EO - Operations		No Name		VACANT		Recruiting		Pending post		FY19 Q1		Marshall,Kirk R		7/1/17		7/1/17		Robert		FY18		FY18

		19008180		Train Control Foreworker		ROW Capital Maintenance		Maintenance		EO - Operations		No Name		VACANT		Pending post		Pending post				Moran,Joseph P		7/1/18		7/1/18		Robert		FY19		Q1

		19007767		Sr CAD Drafter		Documentation		Support Functions		EO - Operations		No Name		VACANT		Recruiting		Pending post		n/a		Restall,Stuart C		4/1/18		4/1/18		Alisa		FY18		FY18





Projections

		Position Number		Job Title		CC Name		FY  		Current Status		Project Fill Date		Recruiter

		19007773		Asset Coordinator		PM Planning & Scheduling		FY18

		19007774		Asset Coordinator		PM Planning & Scheduling		FY18

		19007852		Engineer		Capital Programs		FY18

		19007758		Engineer		Elec & Mechanical Engineering		FY18

		19007945		Engineer		Elec & Mechanical Engineering		FY18

		19007946		Engineer		Elec & Mechanical Engineering		FY18

		19007948		Engineer		Elec & Mechanical Engineering		FY18

		19007952		Engineer		Elec & Mechanical Engineering		FY18

		19007953		Engineer		Elec & Mechanical Engineering		FY18

		19007757		Engineer		Systems Engineering		FY18

		19007877		Group Mgr, Capital Projects		General Manager		FY18

		19007845		Mgr of Engineering Programs		Capital Programs		FY18

		19007847		Mgr of Engineering Programs		Capital Programs		FY18

		19007745		Principal Electrical Engineer		Elec & Mechanical Engineering		FY18

		19007756		Principal Train Control Eng		Systems Engineering		FY18

		19007843		Sr. Mgr of Engineering Programs		Capital Programs		FY18

		19007884		Special Projects Manager		Business Systems Applications		FY18

		19007924		Sr Electrical Engineer		Elec & Mechanical Engineering		FY18

		19007723		Sr Electrical Engineer		Elec & Mechanical Engineering		FY18

		19007740		Sr Electrical Engineer		Elec & Mechanical Engineering		FY18

		19007677		Sr Electrical Engineer		Elec & Mechanical Engineering		FY18

		19007755		Sr Train Control Engineer		Systems Engineering		FY18

		19007748		Technical Publications Analyst		Documentation		FY18

		19007865		Principal Financial Analyst		Program Management		FY18

		19008114		Auto & Equip Foreworker		Non-Revenue Vehicle & Equip		FY19

		19008113		Auto & Equip Foreworker		Non-Revenue Vehicle & Equip		FY19

		19008119		Auto & Equip Mechanic		Non-Revenue Vehicle & Equip		FY19

		19008115		Auto & Equip Mechanic		Non-Revenue Vehicle & Equip		FY19

		19008122		Auto & Equip Mechanic		ROW Capital Maintenance		FY19

		19008121		Auto & Equip Mechanic		ROW Capital Maintenance		FY19

		19008259		Electrical Helper		ROW Capital Maintenance		FY19

		19008257		Electrical Helper		ROW Capital Maintenance		FY19

		19008256		Electrical Helper		ROW Capital Maintenance		FY19

		19008254		Electrical Helper		ROW Capital Maintenance		FY19

		19008253		Electrical Helper		ROW Capital Maintenance		FY19

		19008252		Electrical Helper		ROW Capital Maintenance		FY19

		19008250		Electrical Helper		ROW Capital Maintenance		FY19

		19008267		Electrician		ROW Capital Maintenance		FY19

		19008266		Electrician		ROW Capital Maintenance		FY19

		19008264		Electrician		ROW Capital Maintenance		FY19

		19008269		Employee Dev Specialist - SEIU		M & E Technical Training		FY19

		19008276		Engineer		Capital Programs		FY19

		19008275		Engineer		Capital Programs		FY19

		19008274		Engineer		Capital Programs		FY19

		19008277		Engineer		Capital Programs		FY19

		19008273		Engineer		Civil/Structural Eng & Constru		FY19

		19008272		Engineer		Civil/Structural Eng & Constru		FY19

		19008145		Mgr of Engineering Programs		Capital Programs		FY19

		19008287		Mgr of Engineering Programs		Capital Programs		FY19

		19008286		Mgr of Engineering Programs		Capital Programs		FY19

		19008288		Mgr of Engineering Programs		Capital Programs		FY19

		19008285		Mgr of Train Control Engineer		Systems Engineering		FY19

		19008294		Principal Engineer		Systems Engineering		FY19

		19008174		Sr Mgr Engineering Programs		Capital Programs		FY19

		19008173		Sr Mgr Engineering Programs		Capital Programs		FY19

		19008299		Project Mgr		Capital Programs		FY19

		19008302		Project Mgr		Capital Programs		FY19

		19008301		Project Mgr		Capital Programs		FY19

		19008300		Project Mgr		Capital Programs		FY19

		19008303		Project Mgr		Capital Programs		FY19

		19008162		Project Mgr		Engineering Liaison		FY19

		19008161		Project Mgr		Engineering Liaison		FY19

		19008306		Project Mgr		Engineering Liaison		FY19

		19008304		Project Mgr		Engineering Liaison		FY19

		19008309		Project Mgr		Engineering Liaison		FY19

		19008308		Project Mgr		Engineering Liaison		FY19

		19008307		Project Mgr		Engineering Liaison		FY19

		19008310		Project Mgr		Engineering Liaison		FY19

		19008156		Project Mgr		Systems Development		FY19

		19008317		Sr Admin Analyst 		Cust Service Administration		FY19

		19008319		Sr Computer Systems Engineer		Capital Programs		FY19

		19008168		Jr. Engineer		Power & Mechanical Engineering		FY19

		19008321		Sr Electrical Engineer		Power & Mechanical Engineering		FY19

		19008329		Sr Engineer		Civil/Structural Eng & Constru		FY19

		19008331		Sr Engineer		Power & Mechanical Engineering		FY19

		19008330		Sr Engineer		Power & Mechanical Engineering		FY19

		19008234		Track Equipment Operator		ROW Capital Maintenance		FY19

		19008238		Track Foreworker		ROW Capital Maintenance		FY19

		19008176		Track Worker		ROW Capital Maintenance		FY19

		19008175		Track Worker		ROW Capital Maintenance		FY19

		19008179		Train Control Electronic Tech		ROW Capital Maintenance		FY19

		19008178		Train Control Electronic Tech		ROW Capital Maintenance		FY19

		19008338		Train Control Electronic Tech		ROW Capital Maintenance		FY19

		19008337		Train Control Electronic Tech		ROW Capital Maintenance		FY19

		19008180		Train Control Foreworker		ROW Capital Maintenance		FY19






Work Progress Since Last Meeting
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Examples of Active RR Projects in

August 2020 — October 2020

Measure RR -
Project Progress

PITTSBURG
PITTSBURG/
BAY POINT CENTER ANTIOCH
NORTH CONCORD/
MARTINEZ
19
(12) (19)
CONCORD

-
EL CERRITO DEL NORTE PLEASANT HILL/ CONTRACOSTA CENTRE
EL CERRITOPLAZA
WALNUT CREEK
NORTHBERKELEY
AYETTE
DOWNTOWN BERKELEY
ORINDA
ASHE (12)
ROCKRIDGE
MACARTHUR
(16 1STHSTIOAKLAND
WEST OAKLAND 12TH STIOAKLAND CITYCENTER
17) P8 LAKEMERRITT
- EMBARCADERD (9)
(12)(2 FRUITWALE
\ MONTGOMERY ST
| OWELEEF_,_-(ZO) COLISEUM
(14 - (10)
CIVIC CENTER/ UN PLAZA AN LEANDRO
6TH ST MISSION OAKLAND
INTERNATIONAL DUBLING
AIRPORT (OAK) (6) BAY FAIR . "
24TH STMISSION CASTROYA —
— WESTDUBLIN
cLeneare (9) (12) o Easanton
BALBOAPPRK (4)
(15)
DALY CITY SOUTH HAWARD
COLMA UNION CITY
(18)
SAN FRANCISCO
SOUTHSAN INTERNATIONAL
FRANCISCO  SAN RIRPORT (SFO) FREMONT
BRUNO

*Updated projects /
Projects with Accelerated work due to COVID-19 service reduction

WARM SPRINGS | SOUTH FREMO

Renew Track

Replace Direct Fixation Pads (Systemwide Not Mapped) — Ongoing
Construction

2  Qakland Yard Track Geometry Vehicle Storage Shed — NTP Issued*®
3  Rail Relay — Ongoing Construction - (Systemwide Not Mapped)
4 ABG5 Track Interlocking Replacement — Ongoing Construction™

1

Renew Power Infrastructure
5  M-line 34 5KV Cable Replacement - Ongoing Construction
6  A-lLine 34.5kV Cable Replacement — Contract Awarded

Third Rail Replacement (Systemwide Not Mapped) — Ongoing
Consfruction

Renew Tunnel & Structures

8  Substation Walls — Ongoing Construction (Systemwide Not Mapped)*

Earthquake Safety Program — Transbay Tube Retrofit — Ongoing
Construction

10 Aenal Fall Protection A line North — Contract Awarded*®

11 Richmond Yard Fence Rehabilitation — Contract Awarded*

9

Renew Mechanical
12 Coverboard Enhancement — Ongoing Construction

Facilities HVAC Equipment Replacement System Wide Phase 1

13 Ongoing Construction (Not Mapped)

Design/Engineer to Relieve Crowding
14  Civic Center Scissor Stairs — Ongoing Construction

Hayward Maintenance Complex Phase 2 - Trackwork Procurement —

15 Contract Awarded*

Renew Stations

16 19th Street Station Modemization — Ongoing Construction

17 Market Street Canopies and Escalator — Ongoing Construction®
18 Union City Station Modemization - Ongoing Construction®

Expand Safe Access
19 eBART Antioch Parking Lot Contract — Ongoing Construction®

Embarcadero and Civic Center Bike Station Modemization — Project
Close Out*

21 Safe Route to BART Grant Program — Launched (Not Mapped)

20

Replace Train Controllincrease Capacity

ontract — NTP (S
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Updated Projects

Renew Track

Measure RR -
PrOject Prog‘%s 2 Oakland Yard Track Geometrv Vehicle Storage Shed — NTP Issued*

ANTIOCH
(19) 4 ABG5 Track Interlocking Replacement — Ongoing Construction™
RDCHUI)MN11)
Renew Tunnel & Structures
8  Substation Walls — Ongoing Construction (Systemwide Not Mapped)*
10 Aenal Fall Protection A line North — Contract Awarded*®
11 Richmond Yard Fence Rehabilitation — Contract Awarded*
(17) _
. EMBARCADERO
ERY ST
{20) Design/Engineer to Relieve Crowding
CIVIC CENTER/ UN PLAZA
15 Hayward Maintenance Complex Phase 2 - Trackwork Procurement —
Contract Awarded*
Renew Stations
(4) 17 Market Street Canopies and Escalator — Ongoing Construction®
(1%) 18 Union City Station Modemization - Ongoing Construction®

Expand Safe Access

Embarcadero and Civic Center Bike Station Modemization — Project
Close Out*

21 Safe Route to BART Grant Program — Launched (Not Mapped)

20

Replace Train Controllincrease Capacity

ontract — NTP (S

12
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e o f| Phase 2A Improvement Project Plan

Phase 2A
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Union City - Phase 2A

This project will provide the following improvements to

Union City Station

* Create a new station entrance on the East side (previously the
station was only accessible from the west side)

* Install two new escalators

* Provide two sets of stairs (one new, one retrofitted)
* Expand platform and canopy

* Add wayfinding signage

e Add LED Lighting

16



Another View of Original East Side
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Construction on East Side
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Construction on East Side
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Construction on the East Side
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Construction on the East Side
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Construction on the East Side
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Current Progress

* Structural steel erection is 100% complete for
both North and South side.

 Structural concrete work is 95% complete

* Fire proofing, fire suppression system, glass,
roofing and LED lighting installation in progress.

* Both escalator trusses are in position. Schindler
is working on finalizing installation and
commissioning.

24



Next Steps

* Open the new platform, escalator and vestibule on
South end — Spring 2021

* Open the second platform, escalator and vestibule
on North end — early Fall 2021

25



Union City Station Modernization :
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Individual Program Milestones

27



ba Renew Track

STATUS & MILESTONES

EXPENDED Thru 10/2020: $223.6
FORECAST Thru 9/2023: $382
TOTAL PROGRAM VALUE: $625
PERIOD CASHFLOW: $22.4

STATUS — Renew Track
# Projects in # Projects in # Projects in # Projects in # Projects TOTAL #
Planning Design Bid/Award Construction Completed Projects
1 3 3 8 5 20
MILESTONES
Completed Q2 Q3 Q4

(Aug 2020 — Oct 2020)

(Nov 2020 — Dec 2020)

(Jan 2021 — Mar 2021)

(Apr 2021 —Jun 2021)

* NTP for Oakland Yard Track
Geometry Vehicle Storage Shed

* Completion of Construction
Shutdowns for A65 Interlocking
Replacement (near Hayward
Yard)

Mobilization/Construction
Begin for R65 Interlocking
Replacement (near Richmond
Station)
Mobilization/Construction
Begin for Oakland Yard Track
Geometry Vehicle Storage Shed
Completion of Construction of
Cc25

Completion of Construction
Shutdowns for R65
Interlocking Replacement
(near Richmond Station)
Issue for Bid for Special
Trackwork for A77
Interlocking Replacement
(Near Hayward Yard)

* Completion of Construction
Shutdowns for A75
Interlocking Replacement
(near Hayward Yard)

Watchlist:

*  Material delivery

[talic: Modified milestones from

previous report.
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ba Renew Power

STATUS & MILESTONES

EXPENDED Thru 10/2020: $258.6

FORECAST Thru

9/2023: $573

TOTAL PROGRAM VALUE: $1,225
PERIOD CASHFLOW: $21.5

STATUS — Renew Power Infrastructure

# Projects in # Projects in # Projects in # Projects in # Projects TOTAL #
Planning Design Bid/Award Construction Completed Projects
0 7 5 15 2 29
MILESTONES
Completed Q2 Q3 Q4

(Aug 2020 — Oct 2020)

(Nov 2020 — Dec 2020)

(Jan 2021 — Mar 2021)

(Apr 2021 —Jun 2021)

* NTP for Transbay Tube East Bay
Substation Installation

* Completion of Design for Station
Fire Alarm Replacement Phase 3

* NTP for A-line 34.5kV
Replacement (Alameda County)

* Completion of Design for 34.5kV
Blocking Scheme Systemwide

* Issue for Bid Station Fire Alarm
Replacement-Phase 3

* Complete Commissioning of new
Substation at San Leandro Station

* Contract Award for R Line .
34.5kV Cable Replacement

* Completion of Design for
Station Fire Alarm
Replacement Phase 4

* Planning for Tunnel Lighting
Replacement Phase 2 by BART
forces

Issue for Bid Traction Power
Substation Replacement —
Walnut Creek Station

Watchlist:

. R-Line 34.5kV Bids and Evaluation

[talic: Modified milestones from

previous report.




ba Tunnels & Structures

STATUS & MILESTONES

EXPENDED Thru 10/2020: $63.4

FORECAST Thru 9/2023: $136

TOTAL PROGRAM VALUE: $570

STATUS — Repair Tunnels & Structures

PERIOD CASHFLOW: $8.5

# Projects in # Projects in # Projects in # Projects in # Projects TOTAL #
Planning Design Bid/Award Construction Completed Projects
1 12 1 8 4 26
MILESTONES
Completed Q2 Q3 Q4

(Aug 2020 — Oct 2020)

(Nov 2020 — Dec 2020)

(Jan 2021 — Mar 2021)

(Apr 2021 —Jun 2021)

* NTP for Aerial Fall A-Line North
* Executed de—scoping Change Order
for the Transbay Tube Project

* Completion of Construction
for Platform Rehabilitation at
Hayward Station

* Completion of Construction
for Substation Walls
* NTP for Richmond Yard

* Issue for Bid Cross Passage
Doors (Systemwide)

Fence Rehabilitation

* Completion of Construction
for Safety Barriers by
Contractor

* Construction begin for Aerial
Fall Protection A Line North

Watchlist:

*  East Bay Street Grates (moved to perform by BART forces)
*  Cross Passage Doors (Systemwide)

[talic: Modified milestones from
previous report.
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ba Renew Mechanical

STATUS & MILESTONES

EXPENDED Thru 10/2020: $39.0
FORECAST Thru 9/2023: $77
TOTAL PROGRAM VALUE: $135

PERIOD CASHFLOW: $8.7

STATUS — Renew Mechanical

# Projects in # Projects in # Projects in # Projects in # Projects TOTAL #
Planning Design Bid/Award Construction Completed Projects
1 6 6 11 1 25
MILESTONES
Completed Q2 Q3 Q4

(Aug 2020 — Oct 2020)

(Nov 2020 — Dec 2020)

(Jan 2021 — Mar 2021)

(Apr 2021 —Jun 2021)

* Construction Begin for
Vacuum System
Replacement (Oakland
Yard)

* Completion of Construction Concord Yard
Fire Services

* Completion of Design for Hayward Yard
Fire Services

* Construction Begin for Oakland Yard fire
Services

* Completion of
Construction for
Rotoclones Replacement

Completion of Construction
Coverboard Enhancement
Construction start for Replace
Fire Suppression System at LMA
& Computer Room Fire
Protection

Contract Award of Design for
Concord Yard Turntable
Replacement

Advertise the Concord Yard
Wheel Truing Machine

Watchlist:

* Combining Gas Line Corrosion Assessment scope with Richmond Yard Fire Services
* Unforeseen site conditions for Concord Yard Fire Service

[talic: Modified milestones from
previous report.
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b Replace Train Control

STATUS & MILESTONES

EXPENDED Thru 10/2020: $28.2

FORECAST Thru 9/2023: $89
TOTAL PROGRAM VALUE: $400

PERIOD CASHFLOW: $0.9

STATUS — Replace Train Control / Increase Capacity

# Projects in # Projects in # Projects in # Projects in # Projects TOTAL #
Planning Design Bid/Award Construction Completed Projects
0 0 4 1 0 5
MILESTONES
Completed Q2 Q3 Q4

(Aug 2020 — Oct 2020)

(Nov 2020 — Dec 2020)

(Jan 2021 — Mar 2021)

(Apr 2021 —Jun 2021)

* Notice to Proceed (NTP) for
CBTC Construction
Management Agreements

* NTP for CBTC Design Support
During Construction
Agreements

* Notice of Award & Contract
Execution for CBTC Design
Build Contract/Mobilize

* OCIP Coverage/ Notice to
Proceed for CBTC

* Notice to Proceed for CBTC Design
Build Contract/Mobilize
* Start Conceptual Design for CBTC
Design Build Contract
* |ssue CBTC Change Notice for Cost
Proposal to Bombardier for D-Car
Retrofit Design

* Advertise Power Supply Cabinets
& Switch Machine/Train Control

* |ssue CBTC NTE Change Notice to
Bombardier for Conceptual
Design Review

* |ssue CBTC NTE Change Notice
for Hitachi to bring Bombardier in
as a Subcontractor for
Preliminary Design, Final Design
and for D-Car Retrofit
implementation

* CBTC Baseline Schedule
submitted and approved

* Complete CBTC
Conceptual Design
Review

» Start CBTC Preliminary
Design Review

* Open Bids - Power
Supply Cabinets &
Switch Machine/Train
Control

Watchlist:

. None

Italic: Modified milestones from
previous report. 32




ba Renew Stations

STATUS & MILESTONES

EXPENDED Thru 10/2020: $24.0
FORECAST Thru 9/2023: $125
TOTAL PROGRAM VALUE: $210
PERIOD CASHFLOW: $2.7

STATUS — Renew Stations

# Projects in # Projects in # Projects in # Projects in # Projects TOTAL #
Planning Design Bid/Award Construction Completed Projects
1 0 6 0 9
MILESTONES
Completed Q2 Q3 Q4

(Aug 2020 — Oct 2020)

(Nov 2020 — Dec 2020)

(Jan 2021 — Mar 2021)

(Apr 2021 —Jun 2021)

* Completed for El Cerrito Del

Norte:
* Fire water line
* 40kva emergency
lighting UPS
* Construction of bus
island, roadway, and
associated amenities
Market St. Escalator Project -
Removed existing escalators
in preparation for new
equipment at 3 locations

* Market St. Escalator Project - Perform
factory inspection of escalators

* Begin Hazmat abatement work for
Powell St. Station Modernization

* Complete 100% Design for Walnut
Creek TOD North Stairs

* 19t St. Modernization — Complete
construction of staircase
modernization at 1 location

* Market St. Escalator
Project - Begin
installation of 2" group
of escalators

* Powell St. Station
Modernization — Begin
lighting improvements

* Begin modifications of

existing stations in
preparation for canopy
construction

Southeast Escalator
Commissioning & Turnover
completion for Union City
Station Modernization
Substantial Completion for El
Cerrito Del Norte

Watchlist:

*  Funding Walnut Creek TOD North Stairs Construction

Italic: Modified milestones from
previous report. 33




ba Station Access

STATUS & MILESTONES

EXPENDED Thru 10/2020: $19.5
FORECAST Thru 9/2023: $37

TOTAL PROGRAM VALUE: $135

PERIOD CASHFLOW: $1.3

STATUS - Expand Safe Access to Stations

# Projects in # Projects in # Projects in # Projects in # Projects TOTAL #
Planning Design Bid/Award Construction Completed Projects
0 11 1 7 6 25
MILESTONES
Completed Q2 Q3 Q4

(Aug 2020 — Oct 2020)

(Nov 2020 — Dec 2020)

(Jan 2021 — Mar 2021)

(Apr 2021 — Jun 2021)

* Embarcadero and Civic Center
Bike Station Modernization
complete and closed out

* Safe Routes to BART Grant
Program — Selected first 4
projects

* Award and execute
funding agreements
with jurisdiction for Safe
Routes to BART (SR2B)
Grant Program

* Begin planning with
BART forces for Bicycle
Stair Channel project

* Begin work with BART forces to
construct the bicycle stair
channels at seven stations

* Submit Accessibility
Improvement (Phase 1) Bid
Documents to Procurement to
prepare for advertising

* Initiate Construction of the San
Francisco 5t Street project
(SR2B)

* Substantial Completion for eBART
Antioch Parking Lot Contract

* Advertise Accessibility Improvement
(Phase 1)

* Construction Completion of the Warm
Springs West Pedestrian Bridge and
Plaza Project

* Initiate Construction of Pittsburg
Center and Dublin/Pleasanton projects
(SR2B)

Watchlist:

* None

[talic: Modified milestones from
previous report.
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b Relieve Crowding

STATUS & MILESTONES

EXPENDED Thru 10/2020: $33.5
FORECAST Thru 9/23: $76
TOTAL PROGRAM VALUE: $200
PERIOD CASHFLOW: $7.2

STATUS — Design / Engineer to Relieve Crowding

# Projects in # Projects in # Projects in # Projects in # Projects TOTAL #
Planning Design Bid/Award Construction Completed Projects
2 4 1 1 1 9
MILESTONES
Completed Q2 Q3 Q4

(Aug 2020 — Oct 2020)

(Nov 2020 — Dec 2020)

(Jan 2021 — Mar 2021)

(Apr 2021 — Jun 2021)

* Advertised contract for
professional planning services
to support the New Transbay
Rail Crossing (NTRC) Program
(Outreach & Engagement,
Travel Demand & Land Use,
Planning & Engineering,
Environmental)

* Awarded and NTP Hayward
Maintenance Complex Phase
2: (Mainline) Trackwork
Procurement

* Advertised Hayward
Maintenance Complex Phase
2: Civil/Grading

* Evaluate bids for Hayward
Maintenance Complex
Phase 2: Civil/Grading

* Award and NTP for Hayward
Maintenance Complex Phase 2:
Civil/Grading

* Award and NTP for Hayward
Maintenance Complex Phase 2:
Trackwork Procurement

* Evaluate Proposals for the NTRC
Program

* Begin Steel Erection for Civic Center
Station Scissor Stairs

* Complete Redesign for Embarcadero
New Platform Elevator

* Award for contracts NTRC
Program

* Advertise Embarcadero New
Platform Elevator

Watchlist:

* Funding for Embarcadero Platform Elevator

Italic: Modified milestones from
previous report. 35




Budget and Schedule Status
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¥ Measure RR Cashflow (S Millions) —

bo

Mid-Term & Long-Term Outlook

Period % Forecast Expenditures
(]
Expended Expended EBIEY Expended SHORT-
(August LONG-TERM

Program (thru July |](thru October 2020 - out of Total | Term (thru MID-TERM (thru End of

2020) 2020) October Bond September (thru 2025) Bond)

2020) Investment 2023)

Renew Track $201.2 $223.6 $22.4 36% $382 $400 $625
Renew Power o
Infrastructure $237.1 $258.6 $21.5 21% $573 S608 $1,225
zterzi'truTrZ:”e's & $54.9 $63.4 $8.5 11% $136 $268 $570
Renew Mechanical $30.3 $39.0 $8.7 29% S77 $65 $135
Replace Train
Control/Increase $27.3 $28.2 S0.9 7% $89 S286 S400
Capacity
Renew Stations $21.3 $24.0 $2.7 11% $125 $148 $210
Expand Safe Access 0
to Stations $18.2 $19.5 S1.3 14% $37 $86 $135
Design/Engineer to .
Relieve Crowding $26.3 $33.5 §7.2 17% §76 S69 $200
Total $616.6 $689.8 $73.2 20% $1,495 $1,930 $3,500
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RR Overall Program Budget Progress

BART Measure RR Program Spending
Actual vs. Forecast
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e e [| Earned Value Rollup by Program

Total RR  Physical % Planned RR Accrued to

RR Program Budget Complete Value Earned Value Date CPI SPI
Renew Track $625 42% $258.31 $263.30 $262.51 1.00 1.02
Renew Power $1,225 25% $358.78 $304.35 $325.44 0.94 0.85
Repair Tunnels and 0
Structures S543 13% $82.23 $68.97 $71.01 0.97 0.84
Renew Mechanical S162 29% $50.51 $47.00 $42.52 1.11 0.93
Herplies U Eonia) $400 7% $39.89 $29.10 $33.71 0.86 0.73
Increase Capacity
Renew Stations $210 11% $27.56 $22.20 $21.09 1.05 0.81
SLEM SOt $135 20% $30.98 $26.80 $27.16 0.99 0.87
Stations
Design/Engineer to Relieve 4, 17% $41.07 $34.19 $35.26 0.97 0.83
Crowding

Total $3,500 23% $889.33 $795.91 $818.70 0.97 0.89
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Number of Projects (>25% Spent) 14
CPI<0.9 0or>1.1 4
SP1<0.9 or >1.1 1
Number of Risk Register Updates Performed in Previous Period 5
Number of Project Quality Reviews Performed in Previous Period 26
H (1)
Project Physical % CPI Comments
Complete
C25 Interlocking Replacement 92% 1.14 1.00 4 turnouts replaced; Construction cost less than planned
Replace Direct Fixation Pads 76% 116 515 44,120 pads replaced; Benefitting from extended blanket

hours due to COVID-19 response
R65 Interlocking Replacement 39% 1.14 0.99 Realized design efficiencies

Material cost exceeded plan. Expecting to recover cost
through self performed work

Switch Replacement 31% 0.84 0.97

40



Project

Number of Projects (>25% Spent) 10

CP1<0.90or>1.1 4

SPI <0.9 or >1.1 5

Number of Risk Register Updates Performed in Previous Period 5

Number of Project Quality Reviews Performed in Previous Period 13
H (1)

Project Physical % CPI SPI Comments
Complete
TSN UM S il LS 59% 0.86 0.78 Redesign due to unforeseen site conditions
Generator
M Line 34.5kV Cable 53% 118 1.02 6.7 mi of cable installed. Benefitting from extended
Replacement ° ) ' blanket hours due to COVID-19 response
Train Control Room UPS 48% 1.60 0.79 Construction cost less than planned

Replacement

Two circuits complete. Strategic resequencing of work.

K Line 34.5kV Cable Replacement 44% 0.91 0.69 .
No impact to overall program
Self-performing remaining design to reduce cost and
34.5kV Blocking Scheme 30% 0.79 0.45 recover schedule. Forecasted to be on budget. Schedule
delay does not impact program
Cast Coil Transformer 29% 0.91 0.64 Rejected all bids. Review strategies to mitigate impacts
Replacement to budget and schedule.
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tx:l Mechanical Program Drill Down

Project
Number of Projects (>25% Spent)

CPI<0.9o0or>1.1

SPI1<0.9 or >1.1

4
7
Number of Risk Register Updates Performed in Previous Period 4
Number of Project Quality Reviews Performed in Previous Period 8

H (1)
Project SUVHITETE CPI SPI Comments
Complete
Tt L Wiice Whete Sl alios 99% 0.99 112 Sched}JIe ben(_eflt from combining scope with Hayward
Yard Fire Services
Install Access Ladders 87% 0.94 119 Benefitting from extended blanket hours due to COVID-
19 response
Gas Lines Corrosion Assessment 65% 1.20 0.81 Combining project scopes to reduce cost
Richmond Yard Fire Services 64% 1.02 1.40 Benefitting from extended blanket hours due to COVID-
19 response
FOUERES [ REEE: 51% 1.04 0.78 Contractor dela
(Wet Dust Collectors) ° ' ' Y
Replace Backflow Preventers 39% 1.21 0.86 No bidders. Self-performing to recover schedule
Vacuum Systems Replacement 29% 0.70 0.75 COVID delay
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e o [| Program Level Schedule Update

Program (% Spent)

Current Date

Renew Track (36%) i

Renew Power Infrastructure (21%) i
1

Repair Tunnel and Structures (11%)

Renew Mechanical (29%)

Replace Train Control/Incraase Capacity (7%)
Renew Stations (11%)

Expand Safe Access to Stations (14%)

Design/Engineer to Relieve Crowding (17%)

Issued Bonds $700M

A DT P D DY DY Y Y DY Y DO D
2019 2020 2021 2022 2023 2024 | 2025 2026 2027 2028 2029 2030 2031
RR Oversight Mid-Term <
Meeting
I Baseline
Forecast

Future updates may include additional projects as programs mature.
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* Ongoing Development:

— East Bay Substation Repackaging for Bid

— Manage resources as a result of the early retirement
Incentive

* Under Development

— March 2021 Bond Oversight Meeting
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