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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688 

 
Board of Directors 

Minutes of the 1,820th Meeting 
September 13, 2018 

 
A regular meeting of the Board of Directors was held September 13, 2018, convening at 
9:32 a.m. in the Board Room, 2040 Webster Street, Oakland, California.  President Raburn 
presided; Patricia K. Williams, District Secretary. 
 
Directors present: Directors Allen, Blalock, Dufty, Josefowitz, Keller, McPartland, 

Saltzman, Simon, and Raburn. 
 
                Absent: None.   
 
President Raburn called for Introduction of Special Guests.  Director Simon welcomed the 
family of Shaleem Tindle. 
 
Consent Calendar items brought before the Board were: 
           

1. Approval of Minutes of the Meeting of August 9, 2018. 
 

2. Enterprise Software License Agreement, with Environmental Systems 
Research Institute (ESRI). 

 
3. Audit of Directors’ Use of District Property for Fiscal Year 2018.   

 
4. Award of Invitation for Bid No. 9042A, Purchase 35kV Isolation 

Disconnect Switches, with Trayer Engineering Corporation.   
 

Director Saltzman made the following motions as a unit.  Director Keller seconded the motions, 
which carried by unanimous electronic vote.  Ayes – 9:  Directors Allen, Blalock, Dufty, 
Josefowitz, Keller, McPartland, Saltzman, Simon, and Raburn.  Noes – 0.   
 

1.  That the Minutes of the Meeting of August 9, 2018, be approved. 
 

2. That the General Manager or her designee be authorized to execute a 
three-year Enterprise License Agreement with Environmental Systems 
Research Institute (ESRI) in an amount not to exceed $450,000.00, to 
allow for the District’s unlimited access to ESRI software products. 

 
3. That the Audit of Directors’ Use of District Property for Fiscal Year 2018 

be accepted. 
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4. That the General Manager be authorized to award Invitation for Bid 
No. 9042A, for 35kV Isolation Disconnect Switch, to Trayer Engineering 
Corporation, for an amount $867,354.25, pursuant to notification to be 
issued by the General Manager. 

 
(The foregoing motion was made on the basis of analysis by the staff and 
certification by the Controller/Treasurer that funds are available for this purpose.)  

 
President Raburn called for Public Comment.   
 
The following individuals addressed the Board. 
 
Aleta Dupree 
Robert Allen 
Lonnie Monroe 
Yolanda Banks-Reed 
Asale Haquikah 
Afiyah Chambers 
Cassandra Castello 
Randall Scott 
 
President Raburn announced that the order of agenda items would be changed. 
 
Director Blalock, Chairperson of the Planning, Public Affairs, Access, and Legislation 
Committee, brought the matter Authorization of Exclusive Negotiating Agreement for Transit-
Oriented Development with East Bay Asian Local Development Corporation (EBALDC)/Strada 
Investment Group, a joint venture, at the Lake Merritt BART Station before the Board. Mr. Carl 
Holmes, Assistant General Manager, Planning, Development, and Construction; Ms. Abigail 
Thorne-Lyman, Program Manager, System Development; and Ms. Hannah Lindelof, Program 
Manager, System Development; presented the item. 
 
The following individuals addressed the Board. 
 
Julia Nou 
Ener Chiu 
Sherm Hirotin 
Jesse Blout 
 
The item was discussed. 
 
Director Simon exited the Meeting. 
 
President Raburn moved that the General Manager be authorized to execute an exclusive 
negotiating agreement (ENA) with a joint venture comprised of the East Bay Asian Local 
Development Corporation and Strada Investment Group, for a term of 24 months; and if BART 
and this joint venture cannot in good faith negotiate an ENA or if the joint venture cannot  
substantially comply with the terms of the ENA, that the General Manager be authorized to 
execute an ENA with Lane Partners, for a term of up to 24 months. Director Saltzman requested 
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the motion be amended to include an updated status report to the Board before an Exclusive 
Negotiating Agreement is awarded to Lane Partners. President Raburn accepted the amendment. 
Director Saltzman seconded the amended motion which carried by unanimous electronic vote.  
Ayes – 8:  Directors Allen, Blalock, Dufty, Josefowitz, Keller, McPartland, Saltzman, and 
Raburn.  Noes – 0. Absent – 1: Director Simon. 
 
Director McPartland, Vice Chairperson of the Engineering and Operations Committee, brought 
the matter of Safety and Security Action Plan before the Board. Mr. Robert Powers, Deputy 
General Manager, presented the item. The item was discussed. 
 
Director Simon re-entered the meeting and brought the matter of Award of Contract No. 54RR-
410, Coverboard Enhancement, C-Line with A, C, and M at the Oakland Wye, with LC General 
Engineering and Construction, Inc., before the Board.   
 
Director Simon moved that the General Manager be authorized to award Contract No. 54RR-410 
for Coverboard Enhancement, C-line with A, C, and M lines at the Wye, to LC General 
Engineering, for the Base Bid price of $4,142,211.94, pursuant to notification by the General 
Manager, and subject to compliance with the District's protest procedures. President Raburn 
seconded the motion, which carried by unanimous electronic vote.  Ayes – 9:  Directors Allen, 
Blalock, Dufty, Josefowitz, Keller, McPartland, Saltzman, Simon, and Raburn.  Noes - 0.   
 
Director Simon brought the matter of Districtwide Small Business Supportive Services 
Agreements before the Board. 
 
Director Simon moved that the General Manager be authorized to execute an Agreement  
No. 6M5125, to provide Pre-Award Small Business Supportive Services, for an amount not to 
exceed $3,900,000, to The Allen Group, LLC, subject to the District's protest procedures and the 
Federal Transit Administration requirements related to protests; and that the General Manager be 
authorized to execute Agreement No. 6M5134, to provide Post-Award Small Business 
Supportive Services, in the amount not to exceed $4,600,000, to The Allen Group, LLC, subject 
to the District's protest procedures and the Federal Transit Administration requirements related to 
protests. Director Saltzman seconded the motion, which carried by unanimous electronic vote.  
Ayes – 9:  Directors Allen, Blalock, Dufty, Josefowitz, Keller, McPartland, Saltzman, Simon, 
and Raburn.  Noes - 0.   
 
Director Simon brought the matter of District Surveillance Technology Policy/Ordinance before 
the Board.  Ms. Tamar Allen, Assistant General Manager, Operations; Mr. Carlos Rojas, Chief of 
Police; and Mr. Matthew Burrows, General Counsel, presented the item. The item was discussed. 
 
The following individuals addressed the Board. 
 
Matt Cagle   Don Fogg 
Brian Hofer   Lou Katz 
Tracy Rosenberg  Bob Allen 
Sameena Usman 
Camille Ochoa 
Aleta Dupree 
JP Massar 
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Discussion continued.  
 
Director Saltzman moved that the Board direct staff to return with the attached Proposed 
Ordinance Codifying the Surveillance Technology Policy for a second reading and consideration 
of the matter for adoption at that future meeting, with an amendment to Section 3.1(b) to read as 
follows: 
 

Acquiring surveillance technology, with or without consideration, except for those 
occasions when a BART District entity conducts a limited scope trial of technology to 
assess its viability. Such trial shall not include facial recognition hardware or software. 
Such trial shall (i) be limited to a single station or facility, (ii) last no longer than 60 days, 
and (iii) shall be agendized for public discussion at least 15 days prior to implementation, 
at a Board meeting of the Board of Directors under the report of the General Manager. 

 
Director Dufty seconded the motion. 
 
Discussion continued. 
 
President Raburn made a substitute motion to have the trial period referenced in Section 
3.1(b)(ii) last no longer than 90 days.  The substitute motion died for lack of a second. 
 
Director Allen made a second substitute motion that the Board adopt the Proposed Surveillance 
Technology Policy and direct staff to return within 24 months with an update on how the Policy 
has worked in practice and if any changes should be considered by the Board before adopting 
these rules as an ordinance; and that Section 3.1(b) be worded as follows: 
 

Acquiring surveillance technology, with or without consideration, except for those 
occasions when a BART District entity conducts a limited scope trial of technology to 
assess its viability. Such trial shall not include facial recognition hardware or software. 
Such trial shall (i) be limited to a single station or facility, (ii) last no longer than 90 days, 
and (iii) shall be agendized for public discussion prior to implementation, at a Board 
meeting of the Board of Directors under the report of the General Manager. 

 
Director Josefowitz requested an amendment to the second substitute motion that any changes to 
the Proposed Surveillance Technology Policy be agendized for public discussion at a Board 
meeting at least 15 days prior to implementation.  
 
Director Allen accepted the amendment. 
 
Director Josefowitz seconded the amended substitute motion. Discussion continued. 
 
The second substitute motion failed by electronic vote.  Ayes – 3:  Directors Allen, Keller, and 
Josefowitz. Noes – 6: Directors Blalock, Dufty, McPartland, Saltzman, Simon, and Raburn.   
 
Director Saltzman called the question. 
 
The original motion carried by unanimous electronic vote.  Ayes – 9:  Directors Allen, Blalock, 
Dufty, Josefowitz, Keller, McPartland, Saltzman, Simon, and Raburn.  Noes – 0.   
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(The proposed Ordinance is attached and hereby made a part of these Minutes.) 
 
Director Dufty moved that the Board directs that the Ordinance   provide for attorneys’ fees for a 
prevailing party. The motion died for lack of a second. 
 
Director Simon brought the matter of Agreements to Advance Fiscal Year 2019 Quality of Life 
Initiatives before the Board.  Mr. Tim Chan, Manager of Planning, presented the item. The item 
was discussed. 
 
President Raburn made the following motions as a unit: 

1. That the General Manager be authorized to execute an Agreement with Urban 
Alchemy (UA), with Hunters Point Family as the fiscal agent, in the amount of 
$930,000 for the elevator attendant program. (San Francisco Bay Area Rapid 
Transit District will enter into a separate reimbursement agreement with San 
Francisco Municipal Transit Authority in an amount up to $465,000.) 
 

2. That the General Manager be authorized to execute an Agreement with Public Works 
in the amount of $250,000 for the Pit Stop Program. 
 

3. That the General Manager be authorized to execute an Agreement with Contra 
Costa Health Services (CCHS) in the amount up to $80,500 for one Contra Costa 
Homeless Outreach Team.   

 
Director Josefowitz seconded the motions, which carried by electronic vote.  Ayes – 8:  Directors 
Blalock, Dufty, Josefowitz, Keller, McPartland, Saltzman, Simon, and Raburn.  Noes – 1: 
Director Allen. 
 
Director Simon noted that the Transbay Tube Earthquake Safety Service Plan Update would be 
continued to a future meeting. 
 
Director Allen, Chairperson of the Administration Committee, brought the matter of Policy to 
Prohibit Travel to States with Anti - Lesbian, Gay, Bisexual, Transgender, and Queer (LGBTQ) 
Laws before the Board. Mr. Michael Jones, Assistant General Manager, Administration, 
presented the item. The item was discussed. 
 
Aleta Dupree addressed the Board. 
 
President Raburn moved that the Board adopt the travel policy prohibiting District-funded travel 
to states with Anti – LGBTQ+ laws. Director Josefowitz seconded the motion, which carried by 
unanimous electronic vote.  Ayes – 9:  Directors Allen, Blalock, Dufty, Josefowitz, Keller, 
McPartland, Saltzman, Simon, and Raburn.  Noes – 0. (The Policy is attached and hereby made a 
part of these Minutes.) 
 
President Raburn announced that the Fiscal Year 2019 Draft Short Range Transit Plan/Capital 
Improvement Program, the Board Member Reports, Roll Call for Introductions, and In 
Memoriam would be continued to a future Board meeting 
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The Board Meeting recessed at 12:22 p.m. 
 
 
 
The Board Meeting reconvened in closed session at 12:34 p.m. 
 
Directors present: Directors Blalock, Dufty, Josefowitz, Keller, McPartland, Saltzman, 

Simon, and Raburn. 
 
                 Absent: None.   Director Allen entered the Meeting later.   
 
Director Allen entered the meeting. 
    
The Board Meeting recessed at 1:12 p.m. 
 
 
 
The Meeting was adjourned at 1:15 p.m. due to lack of quorum. 
 
 
       Patricia K. Williams  
       District Secretary 
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